
West Oaks School Governing Body Membership 2025-2026
	Co-opted (appointed by the governing body)
Ben Thaler 

Term of office 08/02/2022–31/08/2027 

Chair – Term of Office – 27/3/2024 – 30/09/2026
Elaine Hampson 
Term of Office – 15/09/2021 – 31/08/2027 
Vice Chair - 14/09/2022 – 30/09/2026 

John Normington 
Term of Office -1/12/2021 – 30/11/2025
Lynne Fickling  
Term of Office 1/3/2022 – 22/2/2030 
	Parents (elected by parents of the school) 
Chris Tolson 
Term of office 06/12/2023- 05/12/2027
Mohammad Shan-A-Khuda

Term of Office 18/09/2024 – 18/09/2028 

Vacancy

	Headteacher

Keeley Murray
22/4/2025  - 
	Staff (appointed by staff)  
Katie Hurley 

Term of office 13/03/2019 – 10/03/2027 



	LA (appointed by the LA)
Joy Boyce 

Term of Office 12/06/2024 – 12/06/2028 
	


Committee Membership
	Business Planning, Premises Health and Safety
Ben Thaler (Chair)

Keeley Murray

Lynne Fickling  

Chris Tolson

Nicola Bean (in attendance)
Simon Wilson (in attendance)

Craig Wagstaff (in attendance)

Liz Mason (in attendance/clerk)

	Standards, Achievement and Safeguarding 

Elaine Hampson (Chair)

Keeley Murray

Joy Boyce
Katie Hurley 

Mohammad Shan-A-Khuda  

Anna Stevens (in attendance)

Liz Mason (in attendance/clerk)
	Pay Appeals 
Elaine Hampson 

Mohammad Shan-A-Khuda  

Joy Boyce


	
	Headteacher Performance Management 

Ben Thaler (Chair)
Elaine Hampson 

Mohamed Shan-A-Khuda
	


Governor Responsibilities

	Child Protection (CP)/Safeguarding
	Elaine Hampson 

	Children Looked After (CLA)
	Ben Thaler 

	Attendance 
	Mohammad Shan-A-Khuda  



	Pupil premium, PE and Sports Premium 
	Ben Thaler 

	Equality  
	Mohammad Shan-A-Khuda  



	EYFS and ECT
	Elaine Hampson/Joy Boyce

	Governor Training
	Ben Thaler

	Health and Safety 
	Chris Tolson

	Complaints
	Ben Thaler/Elaine Hampson  

	Wellbeing – Pupil and Staff
	Lynne Fickling/Joy Boyce

	Cyber Security Link Governor 
	Chris Tolson 

	Website
	Chris Tolson 


West Oaks School Meeting Dates 2025-2026
 and Key School dates
	Autumn Term 2025

	Meeting 
	Day 
	Date 
	Time

	Visioning (Boston Spa Learning)
	Tuesday  
	2nd September
	3.30 p.m.

	Full Governing Body Meeting 1 (Boston Spa Learning)
	Wednesday 
	24th September 
	3.45 pm. 

	Standards, Achievement and Safeguarding  
	Wednesday  
	26th November 
	1.00 p.m. online

	Business Planning, Premises Health and Safety
	Wednesday 
	26th November  
	2.15 p.m. online

	Winter Festival 
	Tuesday
Thursday

Thursday
	9th December – Boston Spa
11th December – Woodhouse, Upper School   

11th December – Headingley 


	10- 11.30 a.m.
10 – 11.30 a.m.

1 -3 p.m.



	Full Governing Body Meeting 2 (Boston Spa Learning)
	Wednesday 
	17th December
	3.45 p.m. 

	Spring Term 2026

	Standards, Achievement and Safeguarding
	Wednesday   
	4th March 
	1.00 p.m. online

	Business Planning, Premises Health and Safety
	Wednesday 
	4th March 
	10.00 a.m. online  

	Full Governing Body Meeting 3  (Boston Spa Learning)
	Wednesday 
	25th March  
	3.45 p.m. 

	Summer Term 2026
	
	
	

	Standards, Achievement and Safeguarding
	Wednesday 
	20th May 
	1.00 p.m. online

	Business Planning, Premises Health and Safety 
	Wednesday 
	20th  May (TBC)To fit with budget review
	10.00 a.m. online 

	Full Governing Body Meeting 4 (Boston Spa Learning)
	Wednesday 
	17th June 
	3.45 p.m.

	Graduation at Woodhouse Learning


	Thursday 
	16th  July 
	5pm 


Committee Terms of Reference 

Standards, Achievement and Safeguarding 

•
Review test results for previous year and approve key stage targets by 31st December
· Review progress towards targets, with focus on CLA/Pupil Premium/other groups
•
Monitor and evaluate partnerships with parents/carers

•
Review of report of School Improvement Partner on standards and target setting

•
Provide and support curriculum developments as set out in LLP (ensuring appropriateness for all irrespective of location)

•
Self-evaluate all aspects of curriculum design and pupil learning and curriculum planning 

•
Review of assessment procedures 

•
Review progress towards awards  

•
Review Early Years provision 

•
Review extended curriculum including residentials
· Review the Child Protection Policy and arrangements in school to safeguard children 

· Self-evaluate all aspects of pupil support work including pastoral support systems within the school, behaviour management strategies

· Support and monitor the implementation of strategies to improve attendance and punctuality of pupils

· Monitor and evaluate the effectiveness of support mechanisms for looked after children

· Evaluate work with the other agencies to support vulnerable pupils 

· Review policies as per schedule 
Business Planning, Premises Health and Safety 

•
Agree levels of delegation to Principal, authorise staff responsible for signing orders, invoices, petty cash, authorise financial regulations document. 

•
Review Leading Learning Plan (LLP) to ensure financial implications can be met 

•
Receive update on pupil numbers and consider implication of any changes.

•
Monitor income and expenditure and review virements 

•
Share budget review with finance officer, consider implications of revised budget.

•
Prepare budget for next financial year to include consideration of implications of LLP

•
Present budget, present and approve deficit action plan/complete excess surplus balance 
form 

•
Review unofficial fund accounts, report on Devolved Capital position, monitor expenditure and income 
· Ensure policy on expenditure of schools funds supports pupil outcomes

•
Agree Statement for Internal Control.

•
Complete Financial Competency Matrix.

•
Examine benchmarking data provided by LA.

•
Respond to any audit reports on the management of budget and financial procedures.

•
To review staffing levels / structure whenever a vacancy occurs and liaise with other
     committees where changes have an impact on or are determined by their decision (e.g. Finance, Curriculum) and delegate to Principal appointment of staff.

•
To review Safeguarding and ensure that staff and governors are fully aware of their responsibilities regarding “Safe Recruitment” and have completed the necessary training.

•
Review policies  

•
Monitor Continuing CPD and staff succession planning.

•
Examine/Review the Single Central Register.

•
Monitor how school is meeting the Prevent Duty

•
Undertake any action to comply with the relevant School Teachers’ Pay and Conditions Document. 
•
Monitor issues relating to Health and Safety at each site 
· Ensure/review effective system of consulting with and informing staff of Health and Safety issues including the induction of new staff.

•
Approve costs and contracts for maintenance, repairs and decoration at each site

•
Prioritise capital projects to ensure effective use of Devolved Capital 

•
Headteacher Performance Management 

•
Consider outcome of performance reviews for teaching staff as per the appraisal policy and agree pay recommendations 

