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3-Year Roadmap
Strategic Aim
To ensure disadvantaged pupils overcome barriers to learning, make accelerated progress from their starting points, and achieve outcomes in line with or exceeding their peers through high-quality teaching, targeted academic support, and inclusive wider strategies.
Year 1: Embed & Stabilise (2025–26)
Focus: Consistency, foundations, early impact
· Embed Voice 21 oracy across all subjects
· Strengthen EYFS & KS1 continuous provision (including new nursery)
· Introduce floor books in all foundation subjects
· Deliver targeted academic interventions (SALT, Talk Boost, Reading Plus, Century)
· Expand SEMH provision (ELSA, Drawing & Talking, Lego Therapy, sensory room)
· Implement bespoke attendance pathways for persistent absence

Impact Milestones:
· Improved engagement and purposeful talk
· Good progress from starting points for disadvantaged pupils
· Reduction in persistent absence begins
· Improved EYFS GLD and KS1 outcomes

Year 2: Refine & Accelerate (2026–27)
Focus: Precision, acceleration, closing gaps
· Refine adaptive teaching based on impact data
· Accelerate progress for pupils with sustained gaps
· Deepen oracy leadership and pupil voice
· Strengthen family engagement and attendance partnerships
· Extend enrichment to build cultural capital

Impact Milestones:
· Attainment gaps continue to narrow
· Improved recall and application of knowledge
· Attendance improves further; fewer persistent absentees
· Increased confidence and independence evident in pupil voice

Year 3: Sustain & Embed Excellence (2027–28)
Focus: Sustainability, equity, excellence
· Embed successful PP strategies as core practice
· Evaluate long-term impact using longitudinal data
· Ensure equitable access to leadership and enrichment
· Sustain strong attendance systems and early help pathways

Impact Milestones:
· Disadvantaged outcomes consistently match or exceed peers
· Persistent absence significantly reduced and sustained
· Strong EYFS–KS2 outcomes maintained year on year

3-Year Strategy Narrative
Strategy Intent (2025–2028)
At West Boldon Primary School, our pupil premium strategy is rooted in high expectations and equity. We recognise the complex barriers faced by many disadvantaged pupils, including lower starting points, speech and language needs, social and emotional vulnerability, reduced access to enrichment, and attendance challenges. Our strategy is responsive, diagnostic, and evidence-informed, ensuring support is matched precisely to need.
Over the next three years, we will prioritise high-quality teaching, strengthened early provision, targeted academic support, and wider strategies that address wellbeing, behaviour and attendance. Our ultimate aim is that disadvantaged pupils achieve strong academic outcomes, develop confidence and aspiration, and leave primary school well-prepared for the next stage of education.

3-Year Budget Strand Mapping (Indicative)
	Strand
	% Allocation
	Examples of Spend
	Rationale

	High-quality teaching & CPD
	30–35%
	Oracy CPD, adaptive teaching, curriculum development
	Highest impact lever (EEF)

	Targeted academic support
	35–40%
	SALT, Talk Boost, Reading Plus, Century, tutoring
	Accelerated progress

	SEMH & wellbeing
	15–20%
	ELSA, therapies, sensory provision
	Readiness to learn

	Attendance & family support
	5–10%
	Attendance officer time, transport, incentives
	Improve access

	Enrichment & resources
	5–10%
	Trips, visitors, technology, provision resources
	Remove barriers




Strategy Rationale

Effective strategy for our school context:
· High proportion of disadvantaged pupils (56%)
· Evidence-informed (EEF, diagnostic assessment)
· Aligned directly with SDP priorities

Monitoring: 
· Termly progress and attainment data
· Attendance and persistent absence tracking
· Pupil voice, floor books, lesson observations
· EYFS/KS1 outcome improvements

Benefits for disadvantaged pupils:
· Earlier identification and intervention
· Greater access to oracy-rich teaching
· Bespoke SEMH and attendance pathways
· Removal of practical and financial barriers

Sustainability:
· Strategies embedded as whole-school practice
· Staff CPD and shared accountability
· Governors hold leaders to account for impact





Measurable KPIs (Key Performance Indicators)
The following KPIs are used by SLT and governors to evaluate the impact of the Pupil Premium strategy termly and annually. KPIs are aligned directly to SDP priorities and explicitly linked to budget allocation to demonstrate value for money. Annual Pupil Premium funding averages £200,000.
Budget-Aligned KPI Framework (Value for Money)
A. High-Quality Teaching & CPD
Indicative allocation: £65,000–£70,000 (≈33%)
Budget strands: Oracy CPD, adaptive teaching, curriculum development, floor books
KPIs
· ≥90% of lessons observed include structured talk and adaptive teaching strategies.
· 80%+ of disadvantaged pupils assessed as on-track in core subjects at each termly data point.
· Disadvantaged pupil attainment gap in RWM and GPAS narrows by ≥5pp per year.
Evidence sources: Lesson observations, planning scrutiny, pupil voice, attainment data.

B. Targeted Academic Support
Indicative allocation: £75,000–£80,000 (≈38–40%)
Budget strands: SALT, Talk Boost, Reading Plus, Century, structured tutoring
KPIs
· ≥70% of disadvantaged pupils receiving interventions make accelerated progress (+1 step or more per term).
· EYFS GLD for disadvantaged pupils ≥70% (year-on-year improvement).
· Y1 Phonics ≥82%; Y2 resit ≥70% for disadvantaged pupils.
· KS2 disadvantaged GPS outcomes meet or exceed national average by Year 3.
Evidence sources: Entry/exit intervention data, phonics checks, internal assessments.

C. SEMH, Behaviour & Readiness to Learn
Indicative allocation: £30,000–£35,000 (≈15–18%)
Budget strands: ELSA, Drawing & Talking, Lego Therapy, sensory room, Commando Joe’s
KPIs
· Behaviour incidents for disadvantaged pupils reduce by 20% year-on-year.
· ≥80% of disadvantaged pupils receiving SEMH support show improved Leuven/engagement scores.
· Pupil voice indicates improved self-regulation and confidence for targeted pupils.
Evidence sources: Behaviour logs, Leuven scales, SEMH case studies, pupil voice.

D. Attendance & Family Engagement
Indicative allocation: £10,000–£15,000 (≈5–8%)
Budget strands: Attendance officer time, transport support, incentives, LA panels
KPIs
· Disadvantaged attendance improves to ≥94% by Year 2 and ≥95% by Year 3.
· Persistent absence among disadvantaged pupils reduces by ≥5pp per year.
· 100% first-day absence contacts completed; 100% PA pupils have attendance plans.
Evidence sources: Attendance dashboards, CPOMS, case files, governor reports.

E. Enrichment, Resources & Removal of Barriers
Indicative allocation: £10,000–£15,000 (≈5–8%)
Budget strands: Trips, enrichment, iPads, curriculum resources
KPIs
· 100% of disadvantaged pupils access at least one enrichment opportunity annually.
· No pupil excluded from experiences due to cost.
· 80%+ of disadvantaged pupils report positive attitudes to learning and school.
Evidence sources: Participation logs, pupil voice, case studies.

F. Governance, Monitoring & Accountability
Indicative allocation: £5,000 (≈2–3%)
Budget strands: Data systems, evaluation time, reporting
KPIs
· Termly Pupil Premium impact reports presented to governors.
· Annual evaluation demonstrates clear spend → strategy → impact alignment.
· Strategy adjusted where impact is limited, based on evidence.

Summary: Budget-to-Impact Alignment
	Area
	Approx. %
	Approx. £
	Primary Impact Measure

	High-quality teaching
	33%
	£66,000
	Progress & gap closing

	Targeted academic support
	40%
	£80,000
	Accelerated progress

	SEMH & wellbeing
	17%
	£34,000
	Engagement & behaviour

	Attendance
	7%
	£14,000
	Improved attendance

	Enrichment/resources
	7%
	£14,000
	Equity of access

	Governance & evaluation
	3%
	£6,000
	Value for money


This alignment ensures that every strand of Pupil Premium spending is directly linked to measurable outcomes and can be robustly evaluated by leaders, governors and inspectors.





Pupil Premium Strategy Table (Spend → Impact)
The table below is formatted for direct publication on the school website and meets DfE expectations by clearly linking identified need, planned expenditure, rationale, and measurable impact.
	Identified Barrier / Need
	Planned Use of Funding
	Approx. Annual Cost
	Evidence & Rationale (EEF)
	Measurable Impact / KPI

	Low starting points and gaps in language, reading and maths
	High-quality teaching, oracy CPD, adaptive teaching, floor books
	£65,000
	
High-quality teaching has the strongest impact on disadvantaged outcomes (EEF)
	≥80% PP pupils on track termly; attainment gap narrows by ≥5pp annually

	Speech, language and communication needs
	
SALT input, Talk Boost, structured language programmes
	£30,000
	
Oral language interventions show high impact (+6 months)
	

≥70% of targeted pupils make accelerated progress; improved oracy rubric scores

	Gaps in reading, writing and maths
	
Reading Plus, Century, targeted tutoring and interventions
	£50,000
	
Targeted academic support accelerates progress when aligned to assessment
	
+1 step progress per term for ≥70% of pupils receiving intervention

	Social, emotional and mental health needs
	

ELSA, Drawing & Talking, Lego Therapy, sensory provision, Commando Joe’s
	£35,000
	

SEL approaches improve engagement and attainment (EEF +4 months)
	
20% reduction in behaviour incidents; improved Leuven scores

	
Persistent absence and poor engagement
	

Attendance officer time, transport support, incentives, LA panels
	£14,000
	

Removing practical barriers improves attendance and access to learning
	

PP attendance ≥94% by Year 2; PA reduced by ≥5pp annually

	
Reduced access to enrichment and resources
	Trips, visitors, iPads, curriculum resources
	£14,000
	
Enrichment and barrier removal support engagement and aspiration
	
100% PP pupils access enrichment; positive pupil voice responses

	Monitoring, evaluation and governance
	
Data analysis time, reporting, governor oversight
	£6,000
	Effective implementation requires ongoing evaluation
	
Termly governor reports; annual impact review completed


Total indicative annual Pupil Premium spend: ~£200,000
This table is reviewed annually and updated in line with statutory guidance. Impact is evaluated through attainment data, attendance analysis, pupil voice, and monitoring activities.
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