We reduce your
workload...

+ Settirg out the yeary mestings ard
trainirgg in the yearly planner to ersure
there are no chusters of meetings

+ Ensuring any deadlines are
communicated in good time through
the weskly staff bulletin.

+ Ensuring staff have scoess to resgular
and appropriate CPD for their roles.

+ Hawving regular wellbeing committee
meetings including members across
the staff teamn to raise anmy concerns.

+ Sending out regular whole staff
wellbsing guestionnaires

+ Only holding essential staff briefings.

+ Miocdelling work/life balance across the
whole staff tearm.

+ Onhy one piece of work to haee
detailed marking per weelk, per
subject.

» Curmculum time to plan collaboratiae by
and share

Your Wellbeing

Matters

We show your wellbeing
is valued by...

+ Hailf eermily breakfast briefings for staff.

+ Sending out regular staff thank you's
in the bulletin

+ Sending Thank you' postcards across
the schioao

+ Recognising national days such as LS4
and tescher days.

- Mentoring and buddying up rews
memibers of staff to support starting
Thee Girore.

+ Providing training in order to suppart
bath new and expenienced teachers
with The Grove processes and systems.

+ Supporting professional dewelopment
of ALL =taff.

+ Aocomodating flexible working in
=school for members of staff who need
asdditional support.

+ Making sure meetings are well chained
and finish on time within staff working
hours.

+ Holding regular staff wellbeing zoom
forums.

+ Havirg a staff welbeing ‘suggestion
bax’ with feedback in the bulletin
about the steps that are being taken to
ackdress any issues ramed

- Uzireg trust wade s=races o support
The Cirowe staff such & coocupational
health support and benefits from
BURA with resgular reference to the
services available.

+ Completing individual risk
asecumients with staff

+ Havirgg access to the Trust wide
Wellbeing Handbook.

+ Wve build strong relationships across

We work within the
Trust to ensure...

+ That good health and positive

wellbeing is actively developed
through appropriate management
policies and procedures.

+ Staff have a dear understanding of

their moles, resporsibilities, personal
strengths and aneas for improvement
using our P platformm

+ Theere are cdlear expectations with

[ o gy g and opparturdty.

- Staff feel valued and appreciated

through emiployee engagement
initiatives, consultation and feedback

culture

» We protect employeses mental

health through prevention ard earhy
imterventions. Providing access to
OHE, advice, support and counseling
through the Employes Assistanoe
Frogram [EAR].

+ Free ‘Headspace” subscriptions far al

ctaff.

+ Through collaboration, staff welkbeing

iz ermbedded into relevant training,
standards and guidance throughouwt
the year.

+ We build a package which offers a

ranvge of staff benefits induding acoess
to an emplsyes healthcare scheme

EfR, cydle towark, tech scheme, szason
loairs, corporate gym discounts, annual
i vaccines and mone.

+ Fostening the Trust!schools culture and

sy berms.

+ Access to a range of online and face

to-face CRPD apportunities.

+ Develop manager's skills and

knoadedge to have effective mental
healthfeeellbeing comversations with
tEmms.

partner schools and the wider
community.



