Senior Executive Team

Jonathan
Morris
CEO

Experienced Head,
NLE and CEO of all-
through MAT.
Expertise in all
aspects of leadership.
Chair of the East
Sussex Primary board.

Steve
Davis
DCEO

AW
Experienced Primary
Head and DCEO of our
MAT. Expertise in
school
transformation.
Highly inclusive in
approach with

L f

Jenny
Howard
CFO

.| Chartered

Accountant, qualified
through an important
multinational
Accountancy firm.
MAT CFO. Expertise in
all aspects of school
finance.

Anthony
Drury
O&CD
Operations
and
Commercial Director
for MAT. Expertise in
maximising resources,
capital projects,and
change-management

¥

exacting standards.

Education Development Team

In recent years, SLT has established a highly successful strategy of talent development and

succession planning for leadership. This has meant that we have developed a large team of
specialists who are able to help colleague professionals and their academies improve. The Trust
leaders recognise that, often, the best support is available from within the Trust. Where it is not, we
have a growing number of Approved Consultants who are inducted into the ethos of SLT and
commissioned to carry out activities for SLT because they have specific expertise or experience. For

example, OFSTED Inspectors, Alternative Provision etc. Our network of expertise that we can call on

is vast.

Dom Kenrick
Experienced
Secondary Head of
1500 students.
Expertise in
research led improvements
and Character Education.

Mark Sears
Experienced
Primary Head.
J | Expertise in
mentoring and
coaching Headteachers and
enrichment curriculum.

Kristy Fitzgerald
Experienced
Secondary School
Leader. Expertise in
curriculum intent,
implementation and impact.
‘Day to day’ and strategic
school leadership are
strengths..

Nikki Simmons
Experienced
Secondary School
Leader. Expertise in
Teaching and
Learning. Student voice, staff
CPD and enrichment
curriculum.

| = Mark Sorrell
Experienced
Secondary School
Leader. Expertise in
Safeguarding and
pastoral leadership.
Experienced in change
management.
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Expertise in the
above and running Specialist
Support Centres.

settings.. Expertise
in English, reading, writing.
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Wendy Griggs Hannah Dodd Emma Phillips
Experienced Experienced Experienced
Secondary SENDCo Primary leader in o N Primary leader.
and Inclusion lead. very differing ‘E_W Expertise in EYFS

including
establishing and leading
Nursery provision.

Liz Brodie
Experienced
Primary Head.
Expertise in Maths,
English and
systemic leadership. Previous
experience in faith schools.

Angela Baxter
Experienced
Primary SENDCo
and Inclusion lead.
Expertise in
Therapeutic behaviour
management.

Sam Dann
Experienced
Primary SENDCo
and Inclusion lead.
Expertise in
Therapeutic behaviour
management.

Paul Johnson
Experienced
Primary Deputy
Headteacher.
Expertise in Maths.

Karen Hornby
Experienced
Primary leader.
Expertise in EYFS
& Forest School.

Dai Thomas
- Secondary Digital
Learning Leader,
CEOPs Ambassador.
Former DfE School
Demonstrator status. Led
current school to achieve
Apple Distinguished status.

Fran Meagher
Experienced
Primary Leader.
Expertise in
Literacy, English

Julie Keylock

HR Manager.

expertise in

employee relations

and HR strategies
for organisational
development

Jonathan Ash
Edwards

Former NLG.
Extensive
experience in
school & Trust Governance.
Previously commissioned to
lead DfE Governor training.

A

B Lauren Ward
Excellence and
expertise in
Primary
Computing.




Our Consultants

Simon Potten
Experienced
Secondary
Head.
Languages
specialist.
Qualified OFSTED Inspector

Sarah Neller
Experienced
Primary Leader

Expertise in
primary Maths.
Experience in supporting in
challenging circumstances.

in all key stages.

Ali Burholt

An experienced
SENDCo with
cross-phase
expertise. Also,
wide knowledge
of alternative provision.




