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	08.45      Break: 10.00 (YR- Y4)  11:00 (Y5/Y6)     Lunch: 12.00 (YR-Y2) 12.15  (Y3-Y6)  School end: 15.15

	TIMES
	Block
	Heather
	Adam 
	

	08:00- 08.15
	
	Arrival and meet nominee
	

	08.15- 08.50
	1
	08.30 Trustees
	08.30– front gate/wake+ shake up
	

	09.00- 09.30
	
	Write up time
	Meet governors
	

	09.30-10.00
	2

	 Achievement meeting – inc. SEND/DA with HT/DHT
	KS1 book scrutiny (writing focus)
	

	10.00-10.30
	
	Developing Teaching meeting with HT/DHT
	Inspector write-up time
	

	10.30– 10.45
	3
	Nominee catch up 
	
	

	10.45– 11.00
	
	Team catch up
	

	11.00– 11.15
	
	Break time with KS2 pupils
	                             Break time with KS2 pupils
	

	11.15– 11.30
	4
	SEND learning walk Cl, 3, 4, 5
	Early Years meeting 
	

	11.30– 12.00
	
	
	
	

	12.00– 12.30
	5
	Inspector write-up
	

	12.30– 13.00
	
	
Lunchtime informal discussions with pupils

	

	13.00-13.30
	
	Inspector break for lunch

	

	13.30-14.00
	
	Team catch up

	

	14.00-15.00
	
	Team meeting 

	

	15.00-15.30
	
	Complete smart survey 

	

	      15.30
	
	Nominee catch up

	






