 

	                                                                            St Primary School Methodology Pilot : 26-27 March 2025

	DAY 1
	
	Start: 08.45      Break: 10.00 (YR- Y4) 11:00 (Y5/Y6)     Lunch: 12.00 (YR-Y2) 12.15 (Y3-Y6)      School end: 15.15

	Time
	Block
	Heather Simpson
	Adam Montague-Clewes
	 Wayne Simner

	08:00-08.30
	
	Arrive on site, log on, brief introduction to leaders.
Check for information to identify SEND/disadvantaged pupils (e.g. class lists). Timetable check

	08.30-08.45
	1
	Start of school day activities – Nursery welcome (back gate)
(HS) to EYFS/KS1 at back with TD;        KS2 MB with AM-C, WS with NW Attendance Officer)

	08:45-09.00
	
	Write up time

	9:00–10.00
	2

	Learning walk with relevant leader – focus on provision for EY generally and early English and Mathematics (YR) including Inclusion  (TD)
C2, C1, Nest, JC, YN (9:30am)  
Learn Hub;  Phonics – no maths here
	Learning walk with leaders with a focus on early English and mathematics (KS1) including inclusion 
C3, C4, C4 LJ, Practical, Staff room
Phonics only – no maths here
Darren H – English Lead
	Learning walk with leaders with a focus on writing (KS2) and inclusion
C6, C7, C8, C9, C10, C11
MB

	10.00-10.15
	3
	Informal discussions with children EYFS break
	Break time – informal discussions in KS1
	Maths visit C11

	10.15-10.30
	
	Inspector write-up
	
Inspector write-up
	
Inspector write-up

	10:30-10:45
	
	EYFS Maths – Forest School, C1, C2
	
	

	10.45– 11.00
	
	Team catch-up

	11.00–11.15
	
	                  Nominee catch up
	                Follow-up where needed
	Break time – informal discussions in KS2

	11.15–11.30
	4
	Continue lesson visits – flexible follow-up to evidence gathered
11:15 YN Story and goodbye, Nest (th
11:30 CAL – C1, C2, TD
	              Maths Learning Walk
                C10, C9, C8, C6, C5, C4, C3
                JC – Maths Lead

	Pupil group (6 x SEND Ps)
NW fetch pupils

	11.30–12.00
	
	
	
	Follow-up where needed
11:45-12 C7 Science visit 

	12.00–12.15
	5
	Lunchtime informal discussions with pupils – KS1 Playground and Dinner Hall

	12.15–12.30
	
	Inspector write up

	12.30–13.00
	
	Inspector break for lunch (visit KS2 playgrounds)


	13.00–13.30
	
	Team catch up

	13.30–14.00


	6
	Nominee catch up (TD)
	Focus leader meeting – Attendance (NW)
	Focus leader meeting – Behaviour (MB)

	14.00–14.30
	
	Follow-up activities Curriculum + HT
C6 – DT    C7 – DT
C8 – Art    C9 - Games
	Follow-up activities Curriculum  MB
C4 – Science    C5- Science    C10 - Music

	Follow-up activities – EYFS visit 
C2 – Forest School  C1 – EAD
TT  - EYFS Lead

	14.30–15.00
	7
	
	
	

	15.00–15.30
	8
	Work sampling in agreed subjects
DT, Art
	Focus leader meeting 
PDWB (JJ)
	Focus leader meeting – Inclusion 
 Identify pupils for case sampling  
 (HT)

	15.30–16.00
	
	Focus leader meeting -  Curriculum 
DH, MA, MB      

	Learning walk/evidence of PDWB 
	      Case sampling x 4 pupils

	16.00–16.30
	
	Inspector write-up time

	16.30–17.15

17.15-17.30

      17.30 
	
	                                                                              Team meeting

                                                                      Draft day 2 agenda with nominee

                                                                                   Depart


	
Notes:




















	St Anthony’s Primary Academy Test Visit : 26-27 March 2025


	08.45      Break: 10.00 (YR- Y4)  11:00 (Y5/Y6)     Lunch: 12.00 (YR-Y2) 12.15  (Y3-Y6)  School end: 15.15

	TIMES
	Block
	Heather
	Adam 
	

	08:00 - 08.15
	
	Arrival and meet nominee
	

	08.15 - 08.45
	1
	Start of school day activities – breakfast club and welcome in classes
	

	08:45 - 09.00
	
	Write up time
	

	09:00 – 09.30
	2

	Meet Trustees
	Meet governors
	

	09.45-10.30
	
	
	
	

	10.30 – 10.45
	3
	Inspector write-up
	

	10.45 – 11.00
	
	Team catch up
	

	11.00 – 11.15
	
	Break time with KS2 pupils
	                             Break time with KS2 pupils
	

	11.15 – 11.30
	4
	Nominee catch up
	
	

	11.30 – 12.00
	
	
	

	12.00 – 12.30
	5
	Lunchtime informal discussions with pupils
	

	12.30 – 12.45
	
	Inspector write-up
	

	12.45 – 13.00
	
	Inspector break for lunch
	

	13.00 – 13.30
	
	Team catch up
	

	13.30 – 14.00
	6
	
	
	

	14.00 – 14.30
	
	
	
	

	14.30 – 15.00
	
	Inspector write-up time
	

	15.00-15.30
	
	Team meeting 

	

	15.30-16.00
	
	Complete smart survey and send

	

	      16.00
	
	Depart

	




