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SACRED HEART OF MARY GIRLS' SCHOOL

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The Governors present their annual report together with the accounts and auditor's report of the charitable
company for the year 1 September 2019 to 31 August 2020. The annual report serves the purposes of both a
trustees' report, and a directors' report under company law.

Structure, governance and management
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust.

Sacred Heart of Mary Girls' School was incorporated on 5th July 2011 and obtained Academy Status from 1st
August 2011.

The charitable company is known as Sacred Heart of Mary Girls' School.

The Governors are the trustees of Sacred Heart Of Mary Girls' School and are also the directors of the
charitable company for the purposes of company law. Details of the Governors who served during the year, and
to the date these accounts are approved, are included in the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Method of recruitment and appointment or election of Governors

The members of the Academy Trust shall comprise no less than three persons: the Bishop of Brentwood; the
Chairman of Governors; and, a Representative of the Brentwood Diocesan Trust.

The number of governors shall be at least twenty one. The first governors shall be those named in the initial
Memorandum. The Governing Body shall be constituted as follows: eleven Foundation Governors (appointed by
the Bishop of Brentwood); three Staff Governors (two of whom are to be elected/appointed by the Staff, the other
to be the Headteacher); four Parent Governors (to be elected/appointed by parents/carers of pupils on roll at the
School, in the first instance); one Member Governor (to be appointed by the Academy Trust); and two Co-opted
Governors (to be appointed by the Governing Body).

Each of the persons entitled to appoint governors above shall have the right, from time to time by written notice
delivered to the office, to remove any governor appointed by them and to appoint a replacement member to fill a
vacancy whether resulting from such removal or otherwise.

The term of office for any governor shall be four years, save that this time limit shall not apply to the
Headteacher. Subject to remaining eligible to be a particular type of governor, any governor may be re-appointed
or re-elected.

It is the responsibility of the School's trustees, the Diocese of Brentwood, to identify and appoint Member and
Foundation Governors when a vacancy occurs. Prospective candidates for Member and Foundation Governor
vacancies are required to complete a Skills Audit as devised by the Catholic Education Service. Teacher, Staff
and Parent Governors are elected and are appointed following an advertisement (including any identified gaps in
coverage identified in an annual skills audit undertaken by all Governors), nomination and election process
administered by the Clerk to the Governors.

All Governors are given access to and are encouraged to attend appropriate in-house and external training.

Senior Leadership Pay Policy

The School has a Performance Appraisal and Pay Policy in place which incorporates the arrangements for
determining pay for all members of the Senior Leadership Team. The Governing Body has adopted the national
pay scales and pay ranges for Leadership Team members.

Policies and procedures adopted for the induction and training of Governors

During the period under review, the governors held seven full governing body meetings. The training and
induction provided for new governors will depend on their existing experience. All new governors will be given a
tour of the School and the chance to meet with staff and pupils. All relevant governors are provided with copies
of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need in order to
undertake their role as governors. As there are normally only one or two new governors each year, induction
tends to be done informally and is tailored specifically to the individual. However, during the course of the past
year, the Governing Body has subscribed to Key Governor which provides online content that all governors have
access to for reference and training purposes and it has Gold membership of the National Governors'
Association. Additionally, governors have access to the bespoke training programme offered by the Diocese of
Brentwood. A full Governing Body Skills Audit is conducted and analysed annually.
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Organisational structure

The organisational structure consists of three levels: the Governing Body, the Senior Leadership Team and the
Middle Leadership Team (Subject Leaders and Pupil Development Coordinators). The aim of the leadership
structure is to devolve responsibility and encourage involvement in and ownership of decision making at all
levels.

The Governors are responsible for setting general policy, adopting an annual development plan and budget,
monitoring the School by the use of budgets and making major decisions about the direction of the School,
capital expenditure and senior staff appointments.

During the Academic Year 2019-2020, the Senior Leadership Team comprised: the Headteacher and five senior
leaders. These managers control the School at an executive level, implementing the policies laid down by the
Governors and reporting back to them. As a group, the Senior Leadership Team is responsible for the
authorisation of spending within agreed budgets and the appointment of staff, through recruitment panels which
sometimes include a governor. Some spending control is devolved to Middle Leaders, with limits above which a
Senior Leader must countersign or authorise.

The Senior Leadership Team and Middle Leaders are responsible for the day to day operation of the school, in
particular organising the teaching staff, support staff, facilities and pupils.

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials
during the relevant period 1

Full-time equivalent employee number 0.08

Percentage of time spent on facility time

Percentage of time Number of employees
0% -
1%-50% -
51%-99% 1
100% -

Percentage of pay bill spent on facility time

Total cost of facility time 4,312
Total pay bill 4,377,000
Percentage of the total pay bill spent on facilty time -

Paid trade union activities

Time spent on paid trade union activities as a percentage of
total paid facility time hours 100%

Related parties and other connected charities and organisations

Owing to the nature of the Academy’s operations and the composition of the Board of Governors being drawn
from local public and private sector organisations, it is inevitable that transactions will take place with
organisations in which a member of the Board of Governors may have an interest. All transactions involving

such organisations are conducted at arm’s length and in accordance with the Academy’s financial regulations
and normal procurement procedures.

Crusaider First Aid is a related party as is Mrs S Williams, a teacher at the School, who is the daughter of one of
the Foundation Governors.
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Objectives and activities

Objects and aims
The principal object and activity of the charitable company is the operation of Sacred Heart of Mary Girls' School
to provide Catholic education for pupils of different abilities between the ages of 11 and 18.

In accordance with the Articles of Association, the charitable company has adopted a "Scheme of Government"
approved by the Secretary of State for Education. The Scheme of Government specifies, amongst other things,
the basis for admitting students to the School and the catchment area from which the pupils are drawn.

The main objectives of the School during the period ended 31st August 2020 are summarised below:

+ to provide a caring, disciplined and stable environment in which teaching and learning can take place,
and in which each pupil is respected as a unique person with God-given gifts, qualities and particular
needs;

+ to enable pupils to achieve their potential in academic studies, and to assist their intellectual, spiritual,
moral, cultural, aesthetic, emotional and physical development in preparation for adult life and family
responsibilities;

+ to help pupils develop respect, tolerance and concern for others, an appreciation of the complexity of
the world around them and its cultural diversity, and to become responsible citizens;

 to create a happy and purposeful Christian community which will enable pupils to grow in understanding
of their faith and of themselves, to enjoy relationships based on trust, courtesy, kindness and co-
operation, and to develop confidence and a joy in learning as a sound basis for further/higher education,
satisfying careers/vocations and a full life;

+ to improve the effectiveness of the School by keeping the curriculum and organisational structure under
continual review;

» to provide value for money for the funds expended;

+ to comply with all appropriate statutory and curriculum requirements;

+ to maintain close links with industry and commerce; and

 to conduct the School's business in accordance with the highest standards of integrity, probity and
openness.

Obijectives, strategies and activities
The School's main strategy encompasses providing:
- private, individual, small group and whole school opportunities to worship, to pray and to learn more
about the Christian faith;
tuition and learning opportunities for all students to attain appropriate academic qualifications;
training opportunities for all staff, and especially teaching staff;
secondments and placing of pupils with industrial and commercial partners for work experience;
a programme of educational visits;
a programme of sporting and after school leisure activities for all pupils;
a system of after school clubs to allow pupils to explore areas of personal interest and challenge; and,
a careers advisory service to help pupils obtain employment or move on to higher education.

e o o © o e o

Public benefit

The trustees confirm that they have referred to the guidance contained in the Charity Commission's general
guidance on Public Benefit when reviewing the charity's aim and objectives and in planning future activities. In
particular, the trustees consider how planned activities will contribute to the aims and objectives that they have
set.

Equality and Diversity policy

The Governors recognise that equal opportunities should be an integral part of good practice within the
workplace. The School aims to establish equal opportunity in all areas of its activities including creating a
working environment in which the contribution and needs of all people are fully valued.
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Strategic report
Achievements and performance

The School is in its tenth year of operation as an Academy. The School is above its Planned Admission Number
(PAN) due to successful admission appeals. Post 16 numbers are also healthy at 212 but the School continues
to focus on wider marketing of its Post 16 provision to external candidates. The total pupil roll in the year ended
31st August 2020 numbered 814.

The 2020 public examinations were an early victim of the coronavirus pandemic as the government decided to
cancel them and introduce a system of Centre Assessed Grades (CAGs) by way of replacement. The system
required schools to look at all the data they had about the pupil and the historical performance of both the
subject and the School when determining this CAG. Departments were responsible for submitting their initial
CAG grade and then the Senior Leadership Team (SLT) spent many hours discussing these grades with Subject
Leaders (SLs) before the final CAG was determined and sent off to the examination boards. Unfortunately, as
has been well documented, the algorithm that was applied to these results proved to be inadequate and the
initial published grades were ridiculed and thrown out. These initial grades were replaced by the initial CAGs
without any external checks or balances being applied. The result was that there was a significant rise in grades
at all levels, and, particularly at the highest level nationally. This inflation of grades clearly impacted on any form
of progress measure calculation which is why the government has determined not to publish such measures this
year.

The unfortunate consequence of all this has been that the hard work and achievement of our students and their
teachers have been, in many quarters, questioned or downplayed due to the circumstances by which they were
reached. This is a travesty for those concerned as the system that we adopted was very rigorous. The result
achieved by our students were pleasing and we are extremely proud of what the pupils have achieved.

The School continues to be very pleased indeed with its performance at Key Stage 4 with 95% of Year 11 pupils
achieving at least 5 GCSEs at grades 4+, including English and Maths. 81% of the pupils attained the English
Baccalaureate with standard passes in English and Maths. Due to the way these grades were created there is
limited comparison data available. However, the figure provided from Fisher Family Trust using the DFE
database for Progress 8 was +0.61, which maintains our statistically significant positive value-added.

Key Stage 5 results demonstrated the rigour by which the school processed CAG as outcomes were largely on a
par with last year and in line with national average; although there remains some variance across the subject
range. The average point score per best 3 A-levels was 38.85 which represent a grade B average. 64% of A-
Level grades were of a B grade or better, and 13% were an A*.

The School, of course, is proud of all of its pupils - not just those achieving top grades - and their determination
and hard work are to be commended. It is right and fitting that the commitment and dedication of our staff are
also acknowledged as they work so hard to ensure that pupils are given the support they need in order to
succeed.

To ensure that standards are continually raised the School operates an in-house monitoring and support
programme as well as performance management which focusses on teaching and learning. The School also
participates in national programmes looking at added value through the key stages (eg SMID and Analyse
School Performance (the replacement for RAISEOnline). We have also taken up the opportunity to participate in
a discounted trial of the Fisher Family Trust website to enhance our scrutiny of data and to aid in our monitoring
of progress.
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Key Performance Indicators:
The School’s last OFSTED Section 5 Inspection took place in November 2013, It was rated ‘outstanding’ for the
third consecutive time and the full inspection report can be found on the School website by following this link:

https://sacredheartofmary.net/wp-content/uploads
sacred Heart of Mary Girls_School_for publication WF13173388.pdf

As a faith school, Sacred Heart of Mary Girls' School is also subject to a Section 48 (Religious Character)
OFSTED Inspection. The most recent Section 48 Inspection Report was issued in March 2019. Inspectors rated
the School as 'Outstanding' and, in summary of their findings and judgements, stated:

Overall effectiveness of this Catholic Grade school Grade 1

The school has a distinctive Catholic ethos in the spirit of the Sacred Heart of Mary Order. The teachings and
values of the Gospel are fundamental to the life and work of the school and permeate every aspect of school life.

It is a happy, Christ-centred learning environment in which all students thrive. Everybody is welcomed and
empowered to contribute. There is a highly effective partnership between leaders at all levels. They have a clear
understanding of the Church’s vision for Catholic education to develop young people of faith. Staff and pupils
understand this and live out a mission true to the charism of the Sisters of the Sacred Heart of Mary.

Governors are very active and provide highly effective support for Religious Education (R.E.) and the Catholic
Life of the school. They are committed to the school’'s mission, are actively involved in its evaluation and are
ready to challenge as well as support where necessary.

The Headteacher and her leadership team serve as powerful role models of Christian living and Catholic
leadership. The Headteacher is knowledgeable and fully understands the strengths and areas for development
in all areas of the school. She is highly respected by all members of the school community.

Pastoral care is outstanding and reflects the school’s strong moral purpose. The school is significantly effective
in providing a secure, spiritual learning environment in which all students are inspired to “live life to the full’.

Pupils articulate a deep understanding of their responsibilities to each other. Consequently, behaviour is
exemplary at all times. They are respectful of each other and work together to create a calm and prayerful
community in which all are valued. The high level of inclusion ensures that no pupil is left out. Pupils are
encouraged, praised and supported in lessons and assemblies.

The subject leader is experienced and highly effective. As a result, standards of teaching and learning are
excellent and reflect the important role RE plays as a core subject. The impressive progress of pupils, including
disadvantaged pupils, reflects the dedication and hard work of teachers and the behaviour for learning
demonstrated by pupils in their lessons.

Collective Worship is recognised as fundamental to deepening the spiritual life of the school. It is led by a
passionate and experienced Chaplaincy Lead. She is very well supported by the student-based chaplaincy
team.

Parents overwhelmingly agreed that the school gives unstinting support for their children and provides an
outstanding Catholic education.

What the school should do to improve further:

Keep the Religious Education timetable allocation under review in light of the requirements of the Bishops
Conference
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Key performance indicators
CATHOLIC LIFE Grade 1

Students make an outstanding contribution to the Catholic Life of the School and derive huge benefit from
attending the Sacred Heart of Mary School. They embrace the demands and expectations that being at this
school entail. As a result, they willingly take on responsibilities that promote and sustain the school’s mission to
serve and inspire a generosity of spirit. Through their attitudes and actions, students show their commitment to
living the mission of the school, ‘to live life to the full and bring life to others’. This is evident in the spirit of
friendship and mutual respect that permeates the school.

Students were particularly appreciative of the way they all felt included in the ‘family’ of the Sacred Heart of
Mary. A member of the order said that ‘the girls are at the heart of the school’. Students show an ability to
express their thanks, to forgive and be forgiven. As a result, relationships between all members of the
community are warm and respectful. Behaviour is exemplary at all times. The impact of student leadership is
evident in the range of opportunities to take on roles and responsibilities. Sixth form student leaders are
outstanding role models for younger students. They set an example of leadership and maturity to which pupils
can aspire. Students are genuinely supportive of each other, for example the sixth form mentors and prefects
who support pupils around the school and in form groups. Students’ understanding of Catholic social teaching is
evident in the awareness they have of the needs of the school and the wider community. Students are aware of
and seek to respond to their responsibilities towards others. They respond generously to a range of
opportunities to serve others. For example, raising funds for charitable causes during Advent and Lent for staff
and pupils participating in annual pilgrimages with HCPT and the Diocese. They understand not only the
importance of giving, but also the reason why they should be doing so in a Catholic school.

The ‘Corridor of Prayer’ is a significant feature of the school. Al members of the school publicly commit
themselves to their faith with Lenten pledges. These are reinforced on a display board in the main entrance of
the school and on displays in ‘The Corridor of Prayer’. Parents were overwhelmingly appreciative of the impact
the school has on their children. One parent commented that “God is at the front of everything the girls do”.

The quality of provision of the Catholic Life of the school is outstanding

The school is distinctly Catholic. The charism of the Sacred Heart of Mary Order is encapsulated in the school’s
Mission Statement, ‘Ut Vitam Habeant’, ‘that they may have life’. It is central to the life of the school and ‘Life to
the Full’ is a constant focus of assembilies. It is a clear and inspiring expression of love and service. The
community overwhelmingly respond by creating an authentic Catholic school through prayer and service to
others. The Memorial garden serves as a witness to the family of the Sacred Heart of Mary. It is a reflective
space in which students who have died are remembered and prayed for by staff and students. The impact of the
Mission Statement is evident in the joyful and harmonious relationships throughout the school. All staff are fully
committed to its implementation, as confirmed by students who spoke warmly of the support, praise and
encouragement they receive. They commented on the extent to which interaction between the year groups
contributed to their well-being. Pastoral care is outstanding and serves the needs, concerns and strengths of
each child. Policies and practices have established a spirit of care and compassion for all. As a result, students
are able to grow in confidence and maturity. The school provides effective support for students with a variety of
needs. The Sacred Space is a designated room which provides a safe haven for vulnerable students, most
particularly those who suffer from anxiety. Behaviour is exemplary as a result of policies that are clearly
communicated to students at their induction and consistently applied. Students confirmed that good behaviour is
the norm because everybody respects and wants the best for each other. The efficacy of chaplaincy provision is
profound. Its aim is to bring the Kingdom of Heaven to the school. It is instrumental in providing a range of
opportunities for pupils to develop the practice of their faith. The strong sense of community at all levels, evident
in the high quality relationships and the centrality of prayer to the whole community, reflect the shared ministry of
all staff. Pastoral care represents a significant strength of the school, evidenced in interviews with governors,
staff and students. All were eager to highlight the tangible togetherness and mutual high regard regardless of
faith and background. Students highlighted how the supportive nature of relationships between staff and pupils
and between pupils across year groups contributes to their pastoral wellbeing.
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How well leaders and managers promote, monitor and evaluate the provision for the
Catholic Life of the school is outstanding.

Leaders and managers are deeply committed to the Church’s mission in education. They demonstrate a clear
understanding of their responsibility to provide a school that responds to the needs and strengths of staff and
students. They articulated a clear vision for deepening the impact of the Catholic Life of the school. Leaders
have a well-informed understanding of the strengths of the provision for the Catholic Life of the school and areas
for development. This is reflected in the self-evaluation which is a coherent reflection of their awareness of the
strengths of the school and areas for development. Governors monitor and evaluate the quality of the Catholic
Life by their presence around the school and attendance at liturgical celebrations. The Link Governor reports to
formal meetings. Testimony from pupils and parents indicates that the school effectively maintains its distinctive
ethos. The professional expertise and inspirational leadership of the Headteacher is a significant factor in the
efficacy of the Catholic faith in the life of the school. The high priority given by her to promoting the centrality of
the school’s Catholic ethos is a living reality, evidenced by its modelling by the whole staff.

Students recognise that they are supported. The powerful impact of the Sacred Heart of Mary charism is seen in
the powerful and lived Catholic ethos of the school. The Headteacher said her aim at the outset was to build a
school on the legacy of the Sacred Heart of Mary Order. The Sisters confirmed their pride in the way the school
does this. The induction into the Sacred Heart of Mary ethos for new staff and regular inset on Catholic Life are
instrumental in developing a deep awareness of what it means to be a member of the community. Constant
communication between the school and parents was affirmed in parental feedback. They expressed their warm
appreciation for the way the school complements and supports their work as parents. As a result, staff and
students’ understanding of the mission of the Sacred Heart of Mary is outstanding.

RELIGIOUS EDUCATION Grade 1

Almost all pupils make progress in R.E. above the national average. Groups of students, including pupils with
special educational needs and disabilities, make at least their expected level of progress, whilst some make
outstanding progress. During the inspection, students displayed good, and in most cases, outstanding, age-
appropriate standards of religious literacy. R.E. is held in high regard by students. All pupils approach lessons
with great interest and enjoy their learning. This is evidenced by outstanding behaviour for learning and high
levels of engagement in observations during the inspection. Students were able to articulate to inspectors a high
level of motivation to learn as a result of the praise and encouragement they receive for their work and attitude.
They demonstrated an ability to work collaboratively and independently to great effect. As a result of high quality
teaching, student attainment in RE over the last three years has been consistently outstanding. All students
achieved their expected levels with many exceeding their expected grades. Attainment at A level is consistently
above the national average. The ALPS score was 2, up from 7 the previous year. This reflects the ambitions
teachers have for each pupil. High expectations show the determination of staff to help pupils achieve at least
expected outcomes in R.E. Challenging targets are set. Pupils respond positively to the challenge and grow in
self -confidence because of the encouragement and praise they receive from teachers. Lesson observations and
reviews of pupils’ work by inspectors confirm the school's self-evaluation and observations that teaching is
always at least good and often outstanding. Priorities for improving teaching come from a detailed review of
observations. Pupils make progress above the national average because well-structured lessons are delivered
in ways that are engaging and well-paced. This reflects a high level of consistency across the department that
ensures all pupils learn. A range of AFL techniques are effectively used within lessons to assess progress and to
inform further planning.

Lesson observations and reviews of pupils’ work during the inspection confirm the school’s judgement that
teaching is generally outstanding and never less than good. As a result, pupils make rapid and sustained
progress in R.E. Evidence shows teachers differentiate effectively and demonstrate excellent subject knowledge.
Challenging questioning techniques and appropriate levels of challenge were seen in the lessons inspectors
observed. Teachers are highly effective in consistently planning and delivering high-quality lessons linked to
pupils’ current assessment. As a result, pupils continue to consolidate and extend their learning. Teachers have
a high level of confidence because of their excellent subject knowledge and a range of inspiring methods that
engage and challenge pupils. This was particularly evident in GCSE lessons. Students developed their
understanding of key exam skills as a result of clear explanations and regular reinforcing of how to achieve top
marks. A rigorous and effective assessment process at Key Stages 3 and 4 is undertaken in line with the
school's policy.

-10 -
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It is used to measure progress against set criteria and identifies pupils’ strengths and areas that need further
support. There is a consistency of high expectation and planning across the department. As a result, teachers
are confident in using a wide range of resources and strategies that inspire pupils’ engagement and learning.
Pupils confirmed they receive support and extra challenge as appropriate to their needs.

Leaders and managers are ambitious for sustaining high standards of teaching and learning in R.E. Governors
are effective in supporting and challenging school leaders. The Link Governor reports formally once a year to
governors. Informal monitoring visits occur throughout the year. Governors are proud of the school's
achievements and are determined to lead the school in continually improving standards. Leaders and Governors
ensure R.E. has full parity with other core subjects as evidenced in outcomes and staffing. The Headteacher is
committed to promoting the central role R.E. has in this outstanding school. She works effectively with her senior
team who demonstrate strong and inspirational leadership of teaching and learning in R.E. The school is part of
the Agnus Dei teaching alliance which offers the school opportunities to develop methodology and assessment
with other schools. They regularly monitor teaching and learning through learning walks and joint observations
with the Head of Department. The Headteacher meets the Head of Department fortnightly. This results in
consistent feedback and accurate judgement. Leadership of R.E. inspires whole-hearted commitment from staff
and pupils. As a consequence, standards of teaching and learning are outstanding. She uses her experience
and expertise to support and improve the effectiveness of teachers of R.E. Her tangible support in the form of
staffing and resources confirms that understanding goes beyond public rhetoric. The high quality learning
displays in the suite of RE rooms provide visible resources to support students of all abilities. The curriculum
across all key stages meets the requirements of the Religious Education Curriculum Directory. The allocation of
curriculum time at key stages 3 and 4 do not yet meet the requirements of the Bishops’ Conference. The school
is committed to addressing the allocation for 2019-2020. This indicates governors’ intent to meet the required
timetable. The Edexcel Specification A is studied for GCSE. The second religion is Judaism. This meets the
requirements of the Diocesan Bishop.

COLLECTIVE WORSHIP Grade 1

Acts of Collective Worship engage all pupils’ interests and inspire them in deep thought and heartfelt response.
Students are at the heart of the community life of prayer. They affirmed their level of participation and their
readiness to prepare and participate as singers, servers and readers. Acts of worship are enhanced by the
strong support of chaplains and the Music department. Students feel a genuine share of ownership and embrace
prayer and the celebration of Mass in a joyful yet respectful manner. There is a high level of respect and
reverence for the prayer and liturgical experiences as evidenced in assemblies and prayer sessions during the
inspection. A local parish priest confirmed that pupils pray and worship with sincerity and integrity. He
commented that their preparation for the Sacrament of Reconciliation was excellent. Student leadership of
Collective Worship is evident across the school. Every form class has a liturgical representative elected by
peers. Sixth form students volunteer as senior prefects who support the students in years 7-9 in coordinating the
preparation of collective worship. They are also commissioned as Eucharistic Ministers. There is strong support
from the Music department with several choirs leading communal singing in liturgical celebrations.

The quality of provision for personal prayer and Collective Worship is outstanding. Praying together is part of the
daily experience for pupils, irrespective of their age and faith background. Students confirmed the extensive and
varied religious experiences that form the heart of school celebrations are a significant part of the daily routine of
learning. Staff are integral to the provision of Collective Worship. The assembly and form prayer demonstrated
the impact of high quality resources on the engagement of staff and students in prayer. Collective Worship has a
clear purpose, message and direction. Themes chosen for worship reflect a deep understanding of the liturgical
season. The extensive range of weekly Masses, assemblies and prayer experiences serve to offer outstanding
provision for all key stages. Celebrations of the Eucharist for the whole community take place at key liturgical
moments throughout the year, for example, Founder’s Day. Teachers are highly skilled in helping pupils plan and
deliver Collective Worship. The Chaplain is passionate about supporting the growth of faith in each person. She
said the aim of chaplaincy was to ‘bring the Kingdom of God into the school’. She provides extensive resources
to staff that deepen their understanding of the purpose of Collective Worship. The experience of living and
working in a praying community has had a visible effect on the development of pupils. They spoke confidently
and knowledgeably about the value of prayer in a Catholic school.
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Leaders and Governors are deeply committed to the growth of a distinctly Catholic community. They are fully
committed to the school’s religious foundation. They ensure that Collective worship is an integral part of the daily
life of the school. The Headteacher, supported by senior leaders, is passionately committed to building an
authentic worshipping community. They are very visible as leaders of Collective Worship within the school and
draw upon their formation and experience as Catholic leaders to ensure pupils experience meaningful daily
prayer and worship. Governors monitor and evaluate the quality of Collective Worship on their annual formal visit
and by attending Mass and seasonal liturgies. The Link Governor regularly discusses the quality of Collective
Worship with the Headteacher and reports to a full governing body. The Headteacher and senior staff provide a
range of opportunities to celebrate Mass and come together for prayer. They inspire enthusiasm as seen with
vibrant team of pupils across the school. The effectiveness of the Chaplaincy Lead was affirmed by staff and
students. She is highly respected by all members of the community. As Head of Music, she enhances Collective
Worship with singing through the several choirs in the school.

Impact of COVID-19

A major issue faced by the academy from March 2020 onwards related to the School's response to the
COVID-19 restrictions during an unprecedented period of national crisis in living memory.

The Governing Body’s first priority during this pandemic has been the safety and well-being of all students, staff
and visitors to our premises through the Health & Safety Risk Assessments on the School's website https:/
sacredheartofmary.net/corona-virus-communications/

All Government directives have been followed.

Up until 31 August 2020, Teaching and Learning (T&L) continued on site or at a local hub for vulnerable students
and the children of key workers. For other pupils, T&L was undertaken remotely.

A ‘Keeping In Touch’ Strategy was deployed to maintain links with the pupils and their families as well as to
monitor their well-being. A specific and monitored helpline e-mail address was set up and monitored by specified
staff throughout.

Bereavement support was put in place and made available to anyone who might require it and other support
agencies were signposted. Mental health support was made available to pupils and staff.

Going concern

After making appropriate enquiries and having reviewed and considered its dynamic Three Year Budget Plan as
well as the monthly financial management reports produced by the School’s finance team, the Governing Body
has a reasonable expectation that the Academy Trust has adequate resources to continue in operational
existence for the foreseeable future and certainly up to the end of the Academic Year 2020 - 2021 and beyond.
For this reason, it continues to adopt the going concern basis in preparing the financial statements. Further
details regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies.
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Financial review

Most of the School's income is obtained from the Education and Skills Funding Agency (ESFA) in the form of
recurrent grants, a very small proportion of which is restricted to particular purposes. The grants received from
the ESFA during the year ended 31 August 2020 and the associated expenditure are shown as restricted funds
in the Statement of Financial Activities.

The School also receives grants for fixed assets from the ESFA. In accordance with the Charities Statement of
Recommended Practice, 'Accounting and Reporting by Charities (SORP 2019)', such grants are shown in the
Statement of Financial Activities as restricted income in the fixed asset fund. The restricted fixed asset fund
balance is reduced by annual depreciation charges over the expected useful life to the assets concerned.

During the year ended 31 August 2020, total expenditure of £5,378k (2019: £5,192k) was met by recurrent grant
funding from the ESFA together with other incoming resources. The excess of expenditure over income for the
year (excluding restricted fixed asset funds and transfers to restricted fixed asset funds) was £414k (2019: £24k
surplus).

At 31 August 2020 the net book value of fixed assets was £1,503k (2019: £1,162k). Movements in tangible fixed
assets are shown in note 11 to the financial statements. The assets were used exclusively for providing
education and the associated support services to the pupils of the School.

The London Borough of Havering Pension Fund, in which the School participates, showed a deficit of £1,268k
(2019: £1,157k) at 31 August 2020. Of this sum, £447k was inherited by the School from the London Borough of
Havering on 1 August 2011. The latest three-yearly review of the School's actuarially-calculated pension
liabilities relating to the London Borough of Havering Pension Fund was due to take place by 1 April 2020.
Unfortunately, the School has not been informed of the outcome of the review to date as a direct consequence
of the restrictions affecting the Scheme’s administrators during the Coronavirus pandemic.

Financial and Risk Management Objectives and Policies

The financial risks which the School is exposed to relate primarily to:
» Pension fund deficit and risk that the employers' contribution rate may increase
Risk that income may not meet expenditure requirements
Risk that debts are not recovered
Risk of fraud
Risk that assets are not capitalised
Risk that return on investments is not being maximised
Risk arising from the requirements of the legislation, guidance and arrangements relating to COVID-19.

Arisk arises in relation to the defined benefit pension scheme due to the fact that there is a deficit of £1,268k. In
order to mitigate the risk posed by the pension fund deficit resulting in increases to employers’ contribution rates,
the School has early discussions with the Scheme administrators at LBH with regard to indications of the
School's increased liabilities and suggested increases are incorporated into the Three Year Budget Plan.

The Governing Body established a Finance, Budget and General Purposes Committee in October 2015 in order
to mitigate the risks posed by increased expenditure outside of the School’s control and decreased income. This
Committee met on two occasions in the Financial Year 2019-2020 (it was not possible to hold meetings of the
Committee during the Spring and Summer terms 2020 due to COVID-19 as all financial matters were covered
during this period at Meetings of the Governing Body) and has monitored closely the School’s short term and
long term financial stability after a formal restructuring and redundancy procedure was undertaken in February
2016. This procedure resulted in ongoing savings from the staffing budget amounting to about £350k per annum
and was a very difficult time for the School but it has greatly assisted the School’s viability as a ‘going concern’.
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Financial Impact of Covid-19

The following points reflect the some of the more significant financial impacts of COVID-19 restrictions that
Governors faced:

+ Significant revenue was lost as rental of facilities stopped with immediate effect on 20th March 2020;

+ As a publically-funded organisation, the School has not been permitted to furlough any of its core staff;

+ Catering income ceased to make any profits as they were only partially operating for the pupils and staff
required on site and the menu options had to be reduced;

« Edenred was originally given the task of providing vouchers to cover Free School Meals (FSM).
However due to the lateness of receiving these vouchers, pupils entitled to FSM were provided with
supermarket vouchers delivered by staff. These actions ensured that pupils and their families who rely
on FSMs were able to have continuity and did not have the extra burden of having to find food which
would normally be provided by the School;

» Extra cleaning of the premises past, present and future has and will continue to become much more
expensive. The cost of disinfecting and sanitising materials has, in some circumstances, doubled and,
although we remain committed to finding the best price, it is also a question of where stock is available;

» Personal Protective Equipment (PPE) and hand sanitiser has been a massive and unforeseen addition
to the budget and this is set to be ongoing for some time; and,

 Significant adaptations to the premises have had to take place in order to comply with risk assessment
control measures.

Some of the control measures to prevent and reduce the risk of COVID-19 transmission are:

Hand sanitization stations for pupils and staff both inside and outside;
Extra pedal and wheelie bins for disposal of tissues and refuse;
Purchase of face visors, masks and other PPE for staff;

Barriers to make sure that a one way system can operate around the school;
Re-organisation of classrooms for teaching;

Limit to numbers allowed in any workplace/office;

Cubicles to divide staff working side by side;

Perspex screens around various parts of the school;

Paint or marker tape for socially distanced line ups and separation;
Extra points for food consumption and service; and,

COVID-19 signage throughout the school.

To keep an accurate figure of additional costs and spending as a direct result of COVID-19 restrictions and the
School’s statutory duties relating thereto, the School Business Manager has kept a precise record of these. Al of
this, especially the loss of self-generated income, has had a very negative effect on both the income and
expenditure budget in a way that could not have been foreseen and, consequently, this has also had a very
detrimental effect on the School’s three year budget plans through no fault of its own.

During partial or complete closures of the School, key personnel were available either on site or remotely to
follow the financial procedures and day-to-day operation of the School, including supplier/contractor payments
and payroll.

Either the Headteacher or a member of the Senior Leadership Team (SLT) was available to staff, parents and
pupils throughout the lockdown period.

The Governing Body wishes to express its gratitude to all staff for their dedication, care and hard work on behalf
of and to the benefit of the whole school community throughout this period.
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Reserves policy

The Governors review the reserve levels of the School annually. This review encompasses the nature of income
and expenditure streams, the need to match income with commitments and the nature of reserves. The
Governors have determined that the appropriate level of free reserves should be equivalent to expenditure of
approximately £135k. The reason for this is to provide sufficient working capital to cover delays between
spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent
maintenance. As mentioned later in the Plans for Future Periods, it is intended that up to £33k (2019: £287k)
(the balance between the £135k and the actual level of free reserves) could be used to assist in balancing the
operational budget as funding decreases due to changes in the relevant formulae. The School's current level of
free reserves is £168k (2019: £422k) (total funds less the amount held in fixed assets and restricted pension
funds).

The School held fund balances at 31 August 2020 of £413k (2019: £427k) comprising £314k (2019: £5k) of
restricted funds and £99k surplus (2019: £422k) of unrestricted general funds. Of the restricted funds, £1,513k
(2019: £1,162k) is represented by fixed asset funds.

The Local Government Pension Scheme reserve which is considered part of restricted funds, was £1,268k
(2019: £1,157k) in deficit.

Investment policy
Under the Memorandum and Articles of Association, the School has the power to invest funds not immediately
required for its own purposes, in any way the Governors see fit. In spite of the aforementioned unprecedented
financial difficulties experienced by the School consequent to the Coronavirus pandemic, the organisation still
has a positive cash balance to cover eventualities and unforeseen expenses. The banking facilities are reviewed
on a regular basis.

Principal risks and uncertainties
The principal risks and uncertainties that the School faces are:

» Significantly increased expenditure and reduced income

« School may receive an unfavourable OFSTED report

Parents/other stakeholders may consider that the School does not provide a valuable/high quality
service

An uncontrollable event may impact on the School significantly (eg a fire or flood)

Low morale arising amongst staff and recruitment & retention difficulties

Health & Safety risk involving injury/fatality to pupils/staff/third parties

Key personnel loss/succession

Key supplier dependency

However, these are mitigated by the risk management processes that the School has in place. Please see
commentary provided earlier on ways in which the Governing Body has endeavoured to mitigate some of these
risks during the Financial Year 2019-2020 in the face of unprecedented financial pressures.
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Fundraising

The majority of fundraising for the Trust is undertaken by the Parents', Teachers' and Friends' Association
(PTFA), this is a separate body to the Trust but is subject to the same provisions of the Charities Act 2016.

The Trust undertakes a few fundraising activities each year, these include musical concerts, non-uniform days
(although these funds are raised for other nominated charities). These activities are closely monitored and set up
in line with accepted fundraising practice.

The Trust monitors its small fundraising activities through periodic budget reports which are reviewed by
governors. No complaints have ever been received for any fundraising activities at the school. The Trust only
ever asks for voluntary contributions towards its fundraising and would never discriminate against any student or
parent who did not want to contribute towards any activity. Fundraising requests tend to be made via email and
not face to face so we do not place undue pressure on individuals to donate.

Plans for future periods

The School Improvement Plan (the Plan) is produced annually. This working document sets out in detail plans
for improvement and development in future periods. In essence, the Plan and the Statement confirm that the
School will continue to strive to improve the performance of its pupils at all levels and will continue its efforts to
ensure its pupils gain employment or a place in higher or further education when they leave.

The School was successful during 2018-2019 in securing Condition Improvement Funding for Safeguarding
works at the front of the school, including a new public entrance and reception area. This work was hampered by
delays due to issues with the gas mains as well as with supply of materials consequent to the Coronavirus
pandemic but will be complete by the beginning of the Autumn Term 2020. CIF funding to renew the electrical
and fire safety works was also received for the fiscal year 2020-2021 but completion of these works have been
impaired due to access restrictions consequent to the regulations to mitigate the risks of COVID-19. The
School’'s ability to undertake a number of small-scale maintenance and improvement projects was also
hampered by the practical and financial issues consequent to the Coronavirus pandemic. The School will also be
applying for CIF money to undertake water compliance works as well as to replace hot water and heating boilers
in several areas of the school site in the fiscal year 2021-2022.

The School will continue to provide opportunities for an education to all pupils that reflect its Catholic foundation
and ethos. The School continues to establish links with the local and wider community and direct access to the
School's facilities, curricular materials and the expertise of school staff.
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Auditor

In so far as the Governors are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the Governors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

On 7 September 2020 Group Audit Services Limited trading as Wilkins Kennedy Audit Services changed its
name to Azets Audit Services Limited. The name they practice under is Azets Audit Services and accordingly
they have signed their report in their new name.

A resolution proposing that Azets Audit Services be reappointed as auditor of the charitable company will be put
to the members.

The Governors' report, incorporating a strategic report, was approved by order of the board of governors, as the
company directors, on 21 January 2021 and signed on its behalf by:
V. T Dauvin

Mrs V Davin
Chair of Governors
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