Governor Responsibilities for Shirebrook Academy Dec 2020

Rationale: Areas match OFSTED framework, prioritising Quality of Education and governor understanding of the infent and implementation of our
curriculum. Statutory responsibilities are also covered. As QofE is the key focus for OFSTED and a large area two governors need to be attached, both
of whom need to be senior, have a good understanding of the brief and be available for inspection. All governors will receive additional training on

QofE and the named governors’' additional detailed guidance. A template will be provided to standardise monitoring visits and reports.

IAndy Brickles

Helen Wakefield

Area of responsibility Suggested Name Governors Staff Link Date/ Half-term of Visit (fo be
included on agenda of
appropriate LGB meeting)

Quality of Education Catharine Kinsella Mark Cottingham Half-term 3

Behaviour & Attitudes including Attendance,
Exclusions, Rewards & Sanctions

Mike McDermott

Lindsey Burgin
Lindsay Ward

Half-term 2 (completed)

Personal Development including RSHE, SMSC,
Citizenship, FBV & Careers

Sally Wheatley

Mike McDermott

Helen Wakefield

Tracy Horton

Half-term 1 (completed)

Half-term 2 (completed)

SEND

Sarah Bacon

Teresa Pendleton

Half-term 3

Safeguarding including SCR, LAC, Prevent,
Equality & Diversity

Sally Wheatley

Teresa Pendleton

Half-term 2 (completed)

being

Effective use of Pupil Premium funding and Mark Fletcher Liam Woolley Half-term 6
progress of disadvantaged students .
Helen Wakefield

Student Progress & Outcomes Catharine Kinsella Mark Cottingham Half-term 6
Literacy Strategy Christine Dale Kaley Riley Half-term 4
Numeracy Strategy Christine Dale Devon Russell Half-term 4
Health & Safety inc. trips and visits Jessica Smedley Paula Corbett Half-term 5
Training & Development including staff well IAndy Brickles Mark Cottingham Half-term 5




