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Purpose

The purpose of this policy is to safeguard the well-being of students and all staff (teaching and non teaching staff) when an incident requires the use of physical intervention.  Its intention is to develop and encourage consistent and safe practices in the use of physical restraint.  Staff should not hesitate to act in an emergency provided they follow this guidance; however, they should always satisfy themselves that the action they take would be considered justifiable by a wider audience of their professional colleagues and that the action taken is reasonable, proportionate and necessary.
What the Law says

Section 93 of the Education and Inspections Act 2006 enables school staff to use such force as is reasonable in the circumstances to prevent a student doing, or continuing to do, any of the following:

· committing any offence

· causing personal injury to, or damage to the property of, any person (including the students him/herself; or

· prejudicing the maintenance of good order and discipline at the school or among any students receiving education at the school, whether during a teaching session or otherwise.  Again force used in this situation must be reasonable, proportionate and necessary.  It would not be acceptable to use force if a student answered a question without putting their hand up or did not have correct equipment.  Professional judgement must be used here.
Minimising the need to use force

· create a calm environment that minimises the risk of incidents that might require using force arising;
· follow the Behaviour Policy;
· use Social and Emotional Aspects of Learning (SEAL) approaches to teach students how to manage conflict and strong feelings;
· de-escalate incidents if they do arise – use non threatening verbal and body language and ensure the student can see a way out of the situation;
· only use force when risks involved in doing so are outweighed by the risks involved in not using force;
· whenever practicable warn a student that force may have to be used before using it.

Staff authorised to use force

The staff to which this power applies are defined in section 95 of the Education Inspections Act 2006.  They are:

· any teacher who works at the school, and;
· any other person whom the head has authorised to have control or charge of students.  This:
i) includes support staff whose job normally includes supervising student such as teaching assistant, learning support assistant, community liaison officer and lunchtime supervisors.

ii) can also include people to whom the head has given temporary authorisation to have control or charge of students such as paid members of staff whose job does not normally involve supervising students (for example catering or premises related staff) and unpaid volunteers (for example parents accompanying students on school organised trips.

Guidance – deciding whether to use force

Force should only be used when:

· the potential consequences of not intervening are sufficiently serious enough to justify considering the use of force;
· the chances of achieving the desired result by other means are low;
· the risk associated with not using force outweighs those associated with the use of force;
· staff will be kept informed about individual students who present particular risk to themselves and others via information regularly provided by the pastoral support staff e.g. deputy head – students, SENCO, Head of Year.  Individual risk assessments will be completed on such students;
· staff should always seek to minimise the highest risks and although under Section 45 of the Violent Crime Reduction Act 2006, reasonable force may be used to search students without their consent for weapons, the school advises staff not to pursue this if resistance is expected and instead call the police.

Before intervening physically a teacher should, wherever practicable tell the student who is misbehaving to stop and what will happen if he or she does not.  The teacher should continue attempting to communicate with the student throughout the incident, and should make it clear that physical contact or restraint will stop as soon as it ceases to be necessary.  A calm and measured approach to a situation is needed and teachers should never give the impression that they have lost their temper or are acting out anger or frustration, or to punish the student.
Sometimes a teacher should not intervene in an incident without help (unless it is an emergency).  For example, when dealing with an older student, or a physically large student, or more than one student, or the teacher believes he or she may be at risk of injury.  In those circumstances the teacher should remove other students who might be at risk, and summon assistance from a colleague or colleagues, or where necessary telephone the Police.  The teacher should inform the student(s) that he or she has sent for help.  Until assistance arrives the teacher should continue to attempt to defuse the situation orally and try to prevent the incident from escalating.  The teacher should, as far as possible not use force unless another responsible adult is present to, support, observe and call for assistance.

Physical intervention can take several forms.  It might involve staff:

· physically interposing between students;

· blocking a student’s path;

· holding;

· pushing;

· leading a student by the head or arm;

· shepherding a student away by placing a hand in the centre of the back;

or

· (in extreme circumstances) using more restrictive holds;

· Reasonable force may be used at the discretion of a senior teacher to search students suspected of carrying a weapon.

In exceptional circumstances, where there is an immediate risk of injury, a member of staff may need to take any necessary action that is consistent with the concept of ‘reasonable force': for example to prevent a young student running off a pavement onto a busy road, or to prevent a student hitting someone, or throwing something. 

In other circumstances staff should not act in a way that might reasonably be expected to cause injury for example by: 

· holding a student around the neck, or by the collar, or in any other way that might restrict the student's ability to breathe; 

· slapping, punching or kicking a student; 

· twisting or forcing limbs against a joint;  

· tripping up a student; 

· holding or pulling a student by the hair, ear or nose; 

· holding a student face down on the ground. 

Staff should always avoid touching or holding a student in a way that might be considered indecent.
Some Dos and Don’ts

DO

· be aware of any feelings of anger;
· summon help;
· continue to talk to the student in a calm way;
· provide a soft surface if possible;
· be aware of any accessories worn by you or the student;
· hold the student’s arms by his / her sides.

DON’T

· try to manage on your own;
· stop talking even if the student does not reply;
· straddle the student;
· push arms up the back;
· touch the student near the throat or head;
· put pressure on joints.
Staff training

· SEAL training is available through INSET sessions,
· Staff regularly revisit the Behaviour Policy,
· All staff are advised of positive handling strategies to defuse and de-escalate situations.
Recording / Reporting incidents

It is important that a written report is kept on any significant incident when force is used, the member of staff concerned should advise the head or a senior member of staff immediately following the incident and provide a written report as soon as possible afterwards – see attached form.
The report should include:

· the name(s) of the student(s) involved;

· when and where the incident took place;

· the name(s) of any other staff or students who witnessed the incident;

· the reason that force was necessary;

· how the incident began and progressed;

· the student’s response, and the ‘outcome of the incident’
· details of any injury suffered by the student / another student / member of staff, and any damage to property.

Parents should be contacted as soon as possible after the incident before confirming details in writing.

Post incident support

Staff and students should be given necessary support after the incident which may involve meeting immediate physical needs e.g. first aid / medical help and rebuilding relationships with staff and students to repair the harm which may have been caused.
Where a student is responsible, the student will be held to account, in some cases a decision may be made to exclude the student.

School may also decide to involve multi agency partners in the student’s support.

Staff may find it helpful to seek advice from their professional association or a senior colleague when completing the report, detailable in the Recording / Reporting section.

Dealing with complaints and allegations

Parents and students have the right to complain about actions taken by school staff.  This might include the use of force.  If a specific allegation of abuse is made against a member of staff then the school will follow the guidance set out in the ‘Dealing with Allegations of Abuse Against Teachers and other Staff’ (2012) available at: http://www.education.gov.uk/aboutdfe/statutory/g0076914/dealing-with-allegations-of-abuse/dealing-with-allegations-of-abuse-against-teachers-and-other-staff. 
Use of force to control or restrain students:  Incident Report
	Details of student/students on whom force was used by a member of staff.


	Name:

Form:

	Date:

Time:


	Location of Incident:

	Staff involved (directly or as witness):


	Other students involved (directly or as witness):

	Description of incident by the member of staff involved, including attempts to de-escalate and warnings given that force might be used:



	Injury suffered by staff or students and any first aid required:



	Follow up action taken:



	Students response to the incident where applicable:



	Parents contacted:



	Report compiled by:

Name and role:

Signature:
	Date:

Time:
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