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Pupil premium strategy statement 
This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the 
attainment of our disadvantaged pupils. It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the 
effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Shevington High School 

Number of pupils in school   830 

Proportion (%) of pupil premium eligible pupils 19.88 % 

Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended) September 2021 to July 2024 

Date this statement was published December 2021 

Date on which it will be reviewed October 2022 

Statement authorised by J Grant (Headteacher) 

Pupil premium lead J Wright (Pupil Premium Lead) 

Governor / Trustee lead  (Governor) 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £141,916 

Recovery premium funding allocation this academic year £20,010 

Pupil premium funding carried forward from previous years (enter £0 if not applicable) £0 

Total budget for this academic year £161,926 
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Part A: Pupil premium strategy plan 

STATEMENT OF INTENT 

Through our values and personalised approach to learning we expect students to achieve the highest academic excellence, recognise opportunities, have a positive view of 
challenges and dare to think in new ways - to be creative - and realise that “life is what I make it !” 

Shevington High School uses Pupil Premium funding in the following ways to support those students that need additional help in order to achieve success in line with school 
and national expectations. We will strive to ensure that students from more disadvantaged backgrounds are provided with the support and guidance necessary to assist and 
encourage them to achieve more. 

We want every student through personalised learning and clear goals to stretch their boundaries and learn more than they thought possible. 
Our Core Values -    

● All students are different and we allow them to personalise the pace, depth and ways of learning. 
● Students need challenging goals and to be held to clear requirements. 
● Education for life requires the knowledge, skills and a chance to develop a broad range of personal skills. 
● Life is what you make it.  Students need to understand they have to invest in their futures.  
● An ethic of excellence should underpin everything we do. 

 
Our strategy is informed by up to date and relevant evidence based research by a number of organisations including; EEF (Education Endowment Foundation), The Sutton 
Trust & NFER (National Foundation for Education Research)OECD & PISA. This strategy also includes how we will support pupils to ‘catch-up’ as a result of Covid related 
school closures and periods of isolation, ensuring additional funding is directed to the identified areas of highest need.  The strategies that we implement will be responsive 
to the current educational challenges, and individual needs, rooted in robust diagnostic assessment. We have adopted the following principles to ensure the strategy is 
successful. 

● High quality of education through quality first teaching 
● Improving behaviour and attendance through high quality pastoral support 
● Meeting individual learning needs 
● Effective curriculum implementation through effective deployment of staff; continuous monitoring and enhancement to meet needs 
● Effective strategy grounded on data and robust evidence; teachers and leaders at all levels use data to effectively to plan and respond to students needs 
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Our ongoing investment in ICT facilities and ICT software, whilst benefiting all students, particularly benefits those who do not have appropriate access to ICT devices at home 
and complements our Bring Your Own Device (BYOD) policy. Spare devices throughout the school provide opportunities and access to the Google Classroom and other school 
websites and other aspects of our ICT portfolio used by the school to engage students and enhance their learning and progress. 

CHALLENGES 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge number Detail of challenge  

 
1 

 
Academic Performance 

● Significant lost learning due to COVID 19 lockdowns and repeated isolation  
● Low literacy levels upon entry 
● Low numeracy levels upon entry 
● Progress and Attainment for PP learners is below non PP learners 

 

 
2 

 
Access to wider opportunities 

● Lack of motivation, self-esteem and Low education aspirations to engage in independent study outside of the classroom. 
● Access to enrichment opportunities 

 

 
3 

 
Pastoral Support 

● Low attendance levels 
● Poor attitude to learning  
● Lack of parental engagement and support 
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INTENDED OUTCOMES 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Increase in attainment in English and Mathematics  for Pupil 
Premium learners 

● English KS4 exam data will show a diminishing  gap between PP and non PP learners. 
● Screening Data will show a diminishing gap between PP and non PP learners in English. 
● Math KS4 exam data will show a diminishing  gap between PP and non PP learners. 
● Screening Data will show a diminishing gap between PP and non PP learners in Maths. 

Increase in attainment and progress for Pupil Premium learners 
across all phases and curriculum areas 

● KS4 exam data will show a diminishing  gap between PP and non PP learners. 
● Screening data will show a diminishing gap between PP and non PP learners in all subject areas 

Pupil Premium learners demonstrate increased aspirations and 
self esteem 

● The gap between P8 score for PP and non PP learners will narrow 
● Destinations data will indicate that PP learners do not become NEET 
● All KS4 pupils attend meeting with Careers Advisor (CIEAG) 
● Pupil voice activities will show positive attitudes to school and to self 
● Recognition of positive attitudes and Rewards will increase for PP learners 
● Behaviour points data and sanctions will decrease for PP learners 

Pupil Premium learners exclusion rates will be in line with non 
Pupil Premium students and / or the gap will be diminishing 

● Behaviour Data will show that PP student exclusion rates are in line with non PP students and 
the gap is reducing. 

The percentage of Pupil Premium learners completing an EBACC 
qualification will be in line with non Pupil Premium learners and / 
or the gap will be diminishing. 

● KS4 Attainment data for EBACC will show a narrowing of the gap between PP and non PP 
completing an EBACC qualification.  

Attendance of Pupil Premium learners will be in line with non 
Pupil Premium learners or the gap will be diminishing 

● Attendance data will show that PP learners attendance is in line with non PP learners or the 
gap will be narrowing. 

Pupil Premium students  will have access to a broad range of  
additional curriculum and enrichment activities 

● The number of PP pupils attending extracurricular activities will increase. Examples include but 
are not limited to the following; 

               Drama club,    Sporting activities,   Duke of Edinburgh,      Swedish KED Exchange 
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There will be an increase in the engagement of Pupil Premium 
learners families and the school 

● Data will show an  increased number of PP student parents / carers attending parents evening 
(virtual or face to face) 

● Data will show an increased number of PP student parents / carers attending parent/carer 
support meetings. 

 

Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £35,000 

Activity Evidence that supports this approach Challenge 
addressed 

Continuous Professional Development; focus on quality first teaching 
To focus on consistent use of the Shevington Teaching Framework 

Prepare phase - Active starter to engage students examples Recall / Retrieval and do now, 
quiz  
Propose phase - Present the big picture. Connect the lesson. Learning Intention, Rubric - 
Transparency of learning and assessment 
Instructional phase - Explicitly teach the concept, explicitly teach,  model scaffold the skill, 
check for understanding   
Practice phase - Develop student understanding of the concept or skill through activities 
or task, monitor mastery and feedback  (Independent practice)  
Plenary Phase - Review and consolidate learning intentions and rubric, link to next lesson 

 
To develop curriculum and pedagogical approach to increase independence and 
student ownership (SAIL.)  
 

Development of Whole school literacy; dedicated reading time allocated during 
English lessons, accelerated reading programme, launch of e-library and book trolly. 
 

Data analysis; HOF/HOD carry out analysis on PP learners following screening 
throughout the year, use of 4Matrix to identify areas of strength and areas for 
development. 
 

Broad  PSHEC Curriculum including Wellbeing delivery via google classroom and 
ORPHEUS  

The greatest way to improve outcomes for young people is 
within the classroom. The international study based on PISA 
research (Barber & Mourshed, 2007) concluded that: 

● the quality of an education system cannot exceed the 
quality of its teachers 

● the only way to improve outcomes is to improve 
instruction 

● this means taking professional development into the 
classroom and making it routine.   

 
   
EEF Toolkit research-based evidence suggests: 

Feedback +6 months 
Peer tutoring +5 months 
Reading comprehension strategies +6 months 
Mastery learning + 5 months 
Social and emotional learning +4 months 

1 and 2 
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Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £65,000 

Activity Evidence that supports this approach Challenge 
addressed 

Targeted academic intervention and support;  
○ Use of screening data to identify pupils in KS4 at risk of 

underachieving. 
○ Student Coaching - Coaching Time 
○ 1:1 tutoring - NTP 
○ Extended school day P6, Pupil Premium students are targeted for 

after school  intervention and support. 
○ Workshop- Subject Intervention Sessions 
○ Pupil profiles created in conjunction with pupil, parents and subject 

teachers. Regular monitoring of all PP pupils, additional learning 
time allocated to PP learners during form time and during P6 
sessions. 

 
Transition and support  

○ Pupil Premium learners will be identified in Y6 where extended 
transition is needed  and encouraged to attend  summer school 
would support with a positive start to high school 

 

Based on research, one to one tuition has a high impact for 
moderate cost. Short regular sessions result in optimum impact. 
EEF Toolkit research-based evidence suggests: 

● Summer school +2 months 
● Mentoring +0 months 
● Aspirations intervention +0 months 
● Extending school time +3 months 
● Homework +5 months 
● Parental engagement +4 months 
● Small group tuition +4 months 
● Physical activity +1 month 

 
EEF research  identifies that effective classroom intervention is 
beneficial to address gaps in knowledge and skills.   
 
 
  
 

 

1, 2 and 3 
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £61,926 

Activity Evidence that supports this approach Challenge 
addressed 

● Implementation of a revised behaviour and rewards policy across school. 
 

● Increase capacity in the Pastoral Team within the school.  Dedicated non-
teaching Head of Year for each year group and a School Inclusion officer 
 

● Detailed attendance monitoring; rewards and intervention used to 
celebrate successes and address areas for development. 

 
● All students are coached and have reflective journals (log books) to set 

weekly learning goals and reflect on progress.  
 

● Pupil Premium learners will be prioritised for additional experiences and 
opportunities throughout their 5 years at Shevington High School 

 
● Engaging parents and carers in their child's education and learning through 

Google Guardian, text, email, social media and events. 
 

 

Behaviour interventions have a moderate impact for low cost. 
We will continue to develop a positive school ethos. 
Our evidence shows that  Increased contact with HOY helps 
ensure students are ready to learn and barriers to learning 
(internal and external) are removed quickly and effectively.  
 
EEF evidence indicates that bespoke pastoral support packages 
that include attendance support have a positive impact on pupil 
attainment and family engagement and support.  
Evidence from Kunskapsskolan Schools Sweden and the OECD 
Learning Compass 2030, shows that regular weekly coaching of 
students that  focuses on learning goals reflecting on progress 
made and planning independent study time, increases student 
agency, ownership and personalisation of learning. This then 
leads to increased aspirations towards education and supports 
the development of  drive and determination 21st Century Skills  
EEF Toolkit research-based evidence suggests: 
Behaviour intervention +4 months 
Parental engagement +4 months 

1, 2 and 3 
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Total budgeted cost: £161,926 

 

Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

School Overview 

School Shevington High School 
Academic Year Review 20-21 Total PP budget £130.096 Date of PP review Nov 21 
Total Number of pupils 786 Percentage of pupils eligible for PP 157 % of pupils eligible for PP 20% 
 

 

Current Attainment (Provisional results 2020-2021) 

 Pupil’s Eligible for PP Pupil’s not eligible for PP 
Number of pupils 25 95 
% achieving 5+ Grade 9-5 incl. EM 5+ 44% 54% 

% achieving 5+ Grade 9-4 incl. EM 4+ 72% 77% 
% achieving English / Maths Threshold strong pass 36% 47% 
% achieving English / Maths Threshold standard pass 68% 70% 
Progress 8 score average   
Attainment 8 score average 43.8 50.18 
Ebacc Entry 4 24 
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 Outcomes 

 Desired outcome of the Strategy Progress Made towards this  
A Progress 8 - Achieve top quartile for progress 

made by disadvantaged pupils amongst 
similar schools. 

Progress 8 was -0.74 in the previous academic year (2020-21) the gap increased compared to last year +0.45 (2019-2020). 
The increase in gap for PP students can be attributed to the lockdown and the frequency of bubbles closing due to the 
pandemic. Centre assessed grades were used.  
 

B Attainment 8 - Achieve national average for 
attainment for all pupils.  
 

Attainment 8 for 2020-21 was 43.80, this was lower than the 50.03 achieved in 2019-2020. Key factors for this are the 
lockdown and the frequency of the year 11 bubble closing. Centre assessed grades were used. 

C % Grade 5+ English and Maths - Achieve 
average English and Maths 5+ scores for 
similar schools 

44% of PP students achieved 5+ in English and Maths. Centre assessed grades were used.  
 

 

D Other - Improve attendance to national 
average 

This was not achieved due to the impact of COVID and bubbles being sent home due to rising infection rates - A school 
attendance lead from the LA was deployed to work with families and students who had low attendance.  
 

E Ebacc Entry - Better than national average 
Ebacc entry for PP students 
 

Ebacc entry for PP students is 19.31. National average data was not applicable due to all centres using centre assessed 
grades. 
 

F PP students will access QFT teaching under 
the COVID 19 conditions, will make good 
progress and not fall behind during periods 
of isolation.  

All PP students have access to a device in order to access learning at home and at school. TLR appointments to develop 
teaching and learning through the Shevington Learning framework.  

PP profiles folder created and shared with staff to ensure that PP students received quality first teaching strategies in the 
classroom. Teachers had an understanding of who PP students were in their classrooms.  
Appointment of Attendance Lead from the LA to work with families and students to re-engage them in learning following 
lockdowns.  

G Managing the ‘hybrid’ of remote learning 
and face-to-face learning to ensure good 
quality teaching is accessible to all. 

All PP students have access to a device in order to access learning at home and at school.  
Teachers have had CPD on google classroom with several Google Educator level 1 and a level 3 ‘trainer qualified’ Google 
Educator. 
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 Attendance register used for home learning - Work engagement tracker. Attendance to assemblies during the lockdown 
period were collated. Phone calls were made to parents of those who did not attend.  
Google classroom is now used in all faculty areas and policy applied towards key assessments on a whole school basis.  

H Barriers to learning - Low engagement with 
online home learning due to home issues 
such as safeguarding, lack of technology, 
low motivation, lack of independence, 
attendance.  
 

All students have a digital device to work from. Those who did not have their own device were loaned one form school 
for the duration of lockdown/isolation periods.  Daily engagement trackers used to monitor attendance to lessons. 
Where non-engagement was prevalent, phone calls were made home to parents. Home visits were conducted for those 
who had a consistent lack of attendance. Virtual coaching was held each day to give students focus on academic and 
personal goals - these were discussed with form teachers.  
4 Wireless routers were provided to those without internet access.  

I To ensure PP are fully engaged in online and 
home learning.  

All students have a digital device to work from. Daily engagement trackers used to monitor attendance to lessons. 
Where non-engagement was prevalent, phone calls were made home to parents. Home visits were conducted for those 
who had a consistent lack of attendance to online lessons. Virtual coaching was held each day to give students focus on 
academic and personal goals - these were discussed with form teachers. 
TLR appointment for Mental Health - Student mental health ambassadors appointed, virtual meeting for parents and a 
Well Being classroom set up on google classroom.  

J Student ownership and engagement through 
metacognition. SAIL. - Increasing coaching 
attendance amongst disadvantaged pupils. 

Students attended coaching during lockdown. Parents contacted via phone to remind students to attend. Where lack of 
attendance was entrenched, home visits were conducted. Social media, text messages used to remind students to attend 
coaching. Caching played a valuable role in goal setting and giving students focus. Evidence of goals set/reviewed 
evidence in student logbooks. Workshop time is structured in the school timetable, this has allowed students to prioritize 
tasks and have time for reflection, as well as developing their SAIL missions.  

K Positive mental health and wellbeing for 
disadvantaged students. 

 Safeguarding of students using policy and action taken to ensure that students are safe in school. A RAB rated 
safeguarding tracker created in order to evidence regular, weekly check-ins with students/parents. Liaising with external 
agencies where appropriate to support students/families. 
The appointment of a Mental Health lead (TLR1) to develop and raise the profile of mental health in school - Wellbeing 
on Google Classroom to signpost students to support.  
CAMHS link-worker has worked with individual students on targeted mental health interventions for 6 week 
programmes.  
Increase in the number of hours from Wigan family welfare to offer counselling support for students and stipulated time 
for school listening counsellor.  
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Monitoring and Implementation 

Area Mitigating Action 

Teaching - Ensuring that time is given for staff 
professional development 

Use of INSET days to deliver key information on whole school priorities. Additional cover provided by senior leaders 
for personalized and subject specific development needs.  
 

Targeted support - Ensuring Heads of Year have 
enough time to make checks and address any 
barriers that may arise. 

Heads of year have been assisted by senior leaders in school by the creation of zones. This has enabled effective 
collaboration between HOY/SLT so that lockdown checks including the safeguarding RAB and work/engagement 
tracker could be completed. Increased communication with students and families addressed pastoral and learning 
barriers.   

Wider strategies - Engaging with families facing the 
most challenges 

Working closely with outside agencies including social care, CAMHS and LA attendance. Regular communication with 
agencies and families is a key factor in removing challenges.  

 

 

 

 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information: 20 

Measure Details  
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How did you spend your service pupil premium allocation last academic year? Service premium was spent on device strategy, ensuring that all students have 
access to a computer/chromebook. 

What was the impact of that spending on service pupil premium eligible pupils? Pupils eligible for service premium have access to google classroom at home and 
at school, this will help to address any gaps in learning.  
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