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Audience  
1.1. These are the safeguarding and child protection procedures for St Paulinus 

Catholic Primary School. 

 

1.2 They apply to all staff working within the school, pupils, parents, visitors to the school 

and the Governing Body.   

Purpose 
 2.1. These procedures inform staff and others about the expectations of effective 

safeguarding practice to ensure all the pupils within the school are kept safe and 

protected from harm.  

  

2.2. They are intended to promote a whole school culture of vigilance where 

safeguarding is everyone’s responsibility and staff and others work with the attitude of ‘it 

could happen here’.   

 

2.3 They explain the requirements of staff and others in dealing with child welfare 

concerns and the processes that must be followed to ensure that the child gets the right 

help at the right time.   

 

2.4 This ensures early and additional help is readily identified to prevent an escalation in 

the gravity of concern for a child’s needs, and that child protection concerns are acted on 

appropriately and in a professional manner, at all times acting in the best interests of the 

child.  

 

2.5 Safeguarding and promoting the welfare of children is everyone’s responsibility.  In 

order to fulfil this responsibility effectively, no single practitioner can have a full picture 

of a child’s needs and circumstances. The procedures ensure everyone who comes into 

contact with children and their families has a role to play.  

Overview 
3.1 The procedures embed the policy of a culture of vigilance that is required to ensure 

children are kept safe.  They establish the commitment of the school and the Trust to 

protecting all children, by calling attention to the potential risks that can be happening in 

a child’s life, and explain the steps that must happen where there is a concern about a 

child. They promote the ethos of Catholic life where children and young people can 

flourish, have positive experiences and stay safe. 
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Definitions 
Safeguarding and 

promoting the 

welfare of 

children  

Protecting children from maltreatment; Preventing impairment of children’s 

mental and physical health or development; Ensuring that children grow up in 

circumstances consistent with the provision of safe and effective care; and 

Taking action to enable all children to have the best outcomes.  

Children Children includes everyone under the age of 18. 

Looked After 

Child 

A child who has been in the care of their local authority for more than 24 hours 

is known as a looked after child. A child who is looked after by a local authority 

(referred to as a looked-after child) as defined in section 22 of the Children Act 

1989 means a child (0-18 years of age) who is subject to a care order (or an 

interim care order) or who is accommodated by the local authority. 

Previously looked 

after child 

Previously looked-after children are those who: are no longer looked after by a 

local authority in England and Wales (as defined by the Children Act 1989 or Part 

6 of the Social Services and Well-being (Wales) Act 2014) because they are the 

subject of an adoption, special guardianship or child arrangements order; or 

were adopted from ‘state care’ outside England and Wales. ‘State care’ is care 

provided by a public authority, a religious organisation, or any other organisation 

whose sole or main purpose is to benefit society. Children who were adopted 

from state care elsewhere in the world are also previously looked-after children, 

but do not qualify for the Pupil Premium Plus. 

Special 

Guardianship 

Order 

Special Guardianship is an order made by the Family Court that places a child or 

young person to live with someone other than their parent(s) on a long-term 

basis. The person(s) with whom a child is placed will become the child’s Special 

Guardian. The Adoption and Children Act 2002 introduced Special Guardianship 

and Special Guardianship Orders.  

Early Help 

 

 

 

 

 

 

 

 

 

 

 

 

 

Early Help means providing support as soon as a problem emerges at any point 

in a child’s life, from the foundation years through to the teenage years. 

Any child may benefit from early help, but all school and college staff should be 

particularly alert to the potential need for early help for a child who: is disabled 

and has certain health conditions and specific additional needs;  has special 

educational needs (whether or not they have a statutory Education, Health and 

Care Plan);  is a young carer;  is showing signs of being drawn in to anti-social or 

criminal behaviour, including gang involvement and association with organised 

crime groups or county lines;  is frequently missing/goes missing from care or 

from home;  is at risk of modern slavery, trafficking or sexual or criminal 

exploitation; is at risk of being radicalised or exploited;  has a family member in 

prison, or is affected by parental offending; is in a family circumstance 

presenting challenges for the child, such as drug and alcohol misuse, adult 

mental health issues and domestic abuse; is misusing drugs or alcohol 

themselves;  has returned home to their family from care; is at risk of so-called 

‘honour’-based abuse such as Female Genital Mutilation or Forced Marriage;  is a 
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Early Help 

(Contd.) 

privately fostered child; and is persistently absent from education, including 

persistent absences for part of the school day. 

Young Carer A child (under 18 years) that helps to look after a relative with a disability, illness, 

mental health condition, or drug or alcohol problem. 

Abuse A form of maltreatment of a child. Somebody may abuse or neglect a child by 

inflicting harm or by failing to act to prevent harm. Children may be abused in a 

family or in an institutional or community setting by those known to them or, 

more rarely, by others. Abuse can take place wholly online, or technology may be 

used to facilitate offline abuse. Children may be abused by an adult or adults or 

by another child or children. 

Physical Abuse A form of abuse which may involve hitting, shaking, throwing, poisoning, burning 

or scalding, drowning, suffocating or otherwise causing physical harm to a child. 

Physical harm may also be caused when a parent or carer fabricates the 

symptoms of, or deliberately induces, illness in a child. 

Emotional Abuse The persistent emotional maltreatment of a child such as to cause severe and 

adverse effects on the child’s emotional development. It may involve conveying 

to a child that they are worthless or unloved, inadequate, or valued only insofar 

as they meet the needs of another person. It may include not giving the child 

opportunities to express their views, deliberately silencing them or ‘making fun’ 

of what they say or how they communicate. It may feature age or 

developmentally inappropriate expectations being imposed on children. These 

may include interactions that are beyond a child’s developmental capability as 

well as overprotection and limitation of exploration and learning, or preventing 

the child from participating in normal social interaction. It may involve seeing or 

hearing the ill-treatment of another. It may involve serious bullying (including 

cyberbullying), causing children frequently to feel frightened or in danger, or the 

exploitation or corruption of children. Some level of emotional abuse is involved 

in all types of maltreatment of a child, although it may occur alone.  

Sexual Abuse Involves forcing or enticing a child or young person to take part in sexual 

activities, not necessarily involving violence, whether or not the child is aware of 

what is happening. The activities may involve physical contact, including assault 

by penetration (for example rape or oral sex) or non-penetrative acts such as 

masturbation, kissing, rubbing and touching outside of clothing. They may also 

include non-contact activities, such as involving children in looking at, or in the 

production of, sexual images, watching sexual activities, encouraging children to 

behave in sexually inappropriate ways, or grooming a child in preparation for 

abuse. Sexual abuse can take place online, and technology can be used to 

facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. 

Women can also commit acts of sexual abuse, as can other children.  

Neglect 

 

The persistent failure to meet a child’s basic physical and/or psychological needs, 

likely to result in the serious impairment of the child’s health or development. 
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Neglect (Contd.) Neglect may occur during pregnancy, for example, as a result of maternal 

substance abuse. Once a child is born, neglect may involve a parent or carer 

failing to: provide adequate food, clothing and shelter (including exclusion from 

home or abandonment); protect a child from physical and emotional harm or 

danger; ensure adequate supervision (including the use of inadequate care-

givers); or ensure access to appropriate medical care or treatment. It may also 

include neglect of, or unresponsiveness to, a child’s basic emotional needs. 

Contextual 

Safeguarding 

(extra-familial 

abuse) 

Focuses on the fact that young people experience harm beyond their families 

and recognises that the different relationships that young people form in their 

neighbourhoods, schools and online can feature violence and abuse. Parents 

and carers have little influence over these contexts, and young people’s 

experiences of extra-familial abuse can undermine parent-child relationships. 

Adverse 

Childhood 

Experiences 

(ACE’s) 

Stressful events occurring in childhood including 

● domestic violence 

● parental abandonment through separation or divorce 

● a parent with a mental health condition 

● being the victim of abuse (physical, sexual and/or emotional) 

● being the victim of neglect (physical and emotional) 

● a member of the household being in prison 

● growing up in a household in which there are adults experiencing 

alcohol and drug use problems. 

The term was originally developed in the USA for the Adverse Childhood 

Experiences survey which found that as the number of ACEs increased in the 

population studied, so did the risk of experiencing a range of health conditions 

in adulthood. There have been numerous other studies which have found similar 

findings including in England and Wales. 

Prevent Duty All schools and colleges are subject to a duty under section 26 of the Counter-

Terrorism and Security Act 2015 (the CTSA 2015), in the exercise of their 

functions, to have “due regard to the need to prevent people from being drawn 

into terrorism”. This duty is known as the Prevent Duty. 

Extremism The vocal or active opposition to our fundamental values, including democracy, 

the rule of law, individual liberty and the mutual respect and tolerance of 

different faiths and beliefs. This also includes calling for the death of members of 

the armed forces.    

Radicalisation The process by which a person comes to support terrorism and extremist 

ideologies associated with terrorist groups. 

Terrorism An action that endangers or causes serious violence to a person/people; causes 

serious damage to property; or seriously interferes or disrupts an electronic 

system. The use or threat must be designed to influence the government or to 

intimidate the public and is made for the purpose of advancing a political, 

religious or ideological cause. 
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Channel Panel A voluntary, confidential support programme which focuses on providing 

support at an early stage to people who are identified as being vulnerable to 

being drawn into terrorism.  

Peer on Peer 

Abuse 

Children can abuse other children. This is generally referred to as peer on peer 

abuse and can take many forms. This can include (but is not limited to) bullying 

(including cyberbullying); sexual violence and sexual harassment; physical abuse 

such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical 

harm; sexting and initiating/hazing type violence and rituals. 

Upskirting Where someone takes a picture under a person's clothing (not necessarily a 

skirt) without their permission and or knowledge, with the intention of viewing 

their genitals or buttocks (with or without underwear) to obtain sexual 

gratification, or cause the victim humiliation, distress or alarm. It is a criminal 

offence. The Voyeurism (Offences) Act 2019, which is commonly known as the 

Upskirting Act, came into force on 12 April 2019. 

Sharing nudes 

and semi-nudes 

The sending or posting of nude or semi-nude images, videos or live streams 

online by young people under the age of 18. This could be via social media, 

gaming platforms, chat apps or forums. It could also involve sharing between 

devices via services like Apple’s AirDrop which works offline. Alternative terms 

used by children and young people may include ‘dick pics’ or ‘pics’.  

Child on Child 

Sexual Violence 

and Sexual 

Harassment 

(including 

consent) 

Sexual violence and sexual harassment can occur between two children of any 

age and sex, from primary through to secondary stage and into colleges. It can 

occur through a group of children sexually assaulting or sexually harassing a 

single child or group of children. Sexual violence and sexual harassment exist on 

a continuum and may overlap; they can occur online and face to face (both 

physically and verbally) and are never acceptable.   

When referring to sexual violence we are referring to sexual violence offences 

under the Sexual Offences Act 2003.   

When referring to sexual harassment we mean ‘unwanted conduct of a sexual 

nature’ that can occur online and offline and both inside and outside of 

school/college.  Sexual harassment is likely to: violate a child’s dignity, and/or 

make them feel intimidated, degraded or humiliated and/or create a hostile, 

offensive or sexualised environment. 

What is consent? Consent is about having the freedom and capacity to choose. 

Consent to sexual activity may be given to one sort of sexual activity but not 

another.  

● a child under the age of 13 can never consent to any sexual activity; 

● the age of consent is 16;  

● sexual intercourse without consent is rape, (regardless of age). 

Child Criminal 

Exploitation (CCE) 

and Child Sexual 

Exploitation (CSE) 

Both CSE and CCE are forms of abuse that occur where an individual or group 

takes advantage of an imbalance in power to coerce, manipulate or deceive a 

child into  taking part in sexual or criminal activity, in exchange for something the 

victim needs or wants, and/or for the financial advantage or increased status of 

the perpetrator or facilitator and/or through violence or the threat of violence. 
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Child Criminal 

Exploitation (CCE) 

and Child Sexual 

Exploitation (CSE) 

(Contd.) 

CSE and CCE can affect children, both male and female and can include children 

who have been moved (commonly referred to as trafficking) for the purpose of 

exploitation. 

In some cases the exploitation or abuse will be in exchange for something the 

victim needs or wants (for example, money, gifts or affection), and/or will be to 

the financial benefit or other advantage, such as increased status, of the 

perpetrator or facilitator. 

Some of the following can be indicators of both child criminal and sexual 

exploitation where children:  

• appear with unexplained gifts, money or new possessions;  

• associate with other children involved in exploitation; 

• suffer from changes in emotional well-being; 

• misuse drugs and alcohol;  

• go missing for periods of time or regularly come home late; and  

• regularly miss school or education or do not take part in education. 

CSE can be a one-off occurrence or a series of incidents over time and range 

from opportunistic to complex organised abuse. It can involve force and/or 

enticement-based methods of compliance and may, or may not, be accompanied 

by violence or threats of violence. Some additional specific indicators that may 

be present in CSE are children who:  

• have older boyfriends or girlfriends; and  

• suffer from sexually transmitted infections, display sexual behaviours beyond 

expected sexual development or become pregnant.  

County Lines A term used to describe gangs and organised criminal networks involved in 

exporting illegal drugs using dedicated mobile phone lines or other forms of 

“deal line”. This activity can happen locally as well as across the UK - no specified 

distance of travel is required. Children and vulnerable adults are exploited to 

move, store and sell drugs and money. Offenders will often use coercion, 

intimidation, violence (including sexual violence) and weapons to ensure 

compliance of victims. 

A number of the indicators for CSE and CCE as detailed above may be applicable 

to where children are involved in county lines. Some additional specific 

indicators that may be present where a child is criminally exploited through 

involvement in county lines are children who:  

• go missing and are subsequently found in areas away from their home; • have 

been the victim or perpetrator of serious violence (e.g. knife crime); 

• are involved in receiving requests for drugs via a phone line, moving drugs, 

handing over and collecting money for drugs;  

• are exposed to techniques such as ‘plugging’, where drugs are concealed 

internally to avoid detection; 

• are found in accommodation that they have no connection with, often called a 

‘trap house or cuckooing’ or hotel room where there is drug activity;  

• owe a ‘debt bond’ to their exploiters;  

• have their bank accounts used to facilitate drug dealing. 
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Modern Slavery Modern slavery is a complex crime and may involve multiple forms of 

exploitation. It encompasses human trafficking, slavery, servitude, and forced or 

compulsory labour.  Exploitation can take many forms, including: sexual 

exploitation, forced labour, slavery, servitude, forced criminality and the removal 

of organs. 

Cybercrime Is criminal activity committed using computers and/or the internet. It is broadly 

categorised as either ‘cyber-enabled’ (crimes that can happen off-line but are 

enabled at scale and at speed on-line) or ‘cyber dependent’ (crimes that can be 

committed only by using a computer). Cyber-dependent crimes include;  

• unauthorised access to computers (illegal ‘hacking’), for example accessing a 

school’s computer network to look for test paper answers or change grades 

awarded;  

• denial of Service (Dos or DDoS) attacks or ‘booting’. These are attempts to make 

a computer, network or website unavailable by overwhelming it with internet 

traffic from multiple sources; and, 

• making, supplying or obtaining malware (malicious software) such as viruses, 

spyware, ransomware, botnets and Remote Access Trojans with the intent to 

commit further offence, including those above. 

Domestic Abuse 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Domestic Abuse Act 2021 received Royal Assent on 29 April 2021. The Act 

introduces the first ever statutory definition of domestic abuse and recognises 

the impact of domestic abuse on children, as victims in their own right, if they 

see, hear or experience the effects of abuse.  

 

Behaviour of a person (“A”) towards another person (“B”) is “domestic abuse” if— 

(a) A and B are each aged 16 or over and are personally connected to each 

other, and  

(b) the behaviour is abusive. 

Behaviour is “abusive” if it consists of any of the following— 

(a)  physical or sexual abuse; 

(b) violent or threatening behaviour; 

(c) controlling or coercive behaviour;  

(d) economic abuse  

(e) psychological, emotional or other abuse; 

and it does not matter whether the behaviour consists of a single incident or a 

course of conduct. 

 

“Economic abuse” means any behaviour that has a substantial adverse effect 

on B’s ability to  

(a) acquire, use or maintain money or other property, or  

(b) obtain goods or services. 

 

For the purposes of this Act A’s behaviour may be behaviour “towards” B despite 

the fact that it consists of conduct directed at another person (for example, B’s 

child). 
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Domestic Abuse 

(Contd.) 

 

 

 

 

 

 

 

 

 

For the purposes of this Act, two people are “personally connected” to each 

other if any of the following applies— 

(a) they are, or have been, married to each other; 

(b) they are, or have been, civil partners of each other;  

(c) they have agreed to marry one another (whether or not the agreement 

has been terminated); 

(d) they have entered into a civil partnership agreement (whether or not the 

agreement has been terminated);  

(e) they are, or have been, in an intimate personal relationship with each 

other;  

(f) they each have, or there has been a time when they each have had, a 

parental relationship in relation to the same child; 

(g) they are relatives. 

Female Genital 

Mutilation (FGM) 

A person is guilty of an FGM offence if they excise, infibulate or otherwise 

mutilate the whole or any part of a girl’s or woman’s labia majora, labia minora 

or clitoris. To excise is to remove part or all of the clitoris and the inner labia (lips 

that surround the vagina), with or without removal of the labia majora (larger 

outer lips). To infibulate is to narrow the vaginal opening by creating a seal, 

formed by cutting and repositioning the labia.  ( The Female Genital Mutilation 

Act 2003, as amended by the Serious Crime Act 2015). 

Honour-based 

abuse 

So-called ‘Honour’-based abuse is a crime or incident which has or may have 

been committed to protect or defend the honour of the family and/or 

community. There is no specific offence of so-called “honour-based crime". It is 

an umbrella term to encompass various offences covered by existing legislation. 

Such violence can occur when perpetrators perceive that a relative has shamed 

the family and/or community by breaking their honour code. It is a violation of 

human rights and may be a form of domestic and/or sexual violence. There is 

no, and cannot be, honour or justification for abusing the human rights of 

others. 

Forced Marriage Forcing a person into a marriage is a crime in England and Wales.  A forced 

marriage is one entered into without the full and free consent of one or both 

parties and where violence, threats or any other form of coercion is used to 

cause a person to enter into a marriage. Threats can be physical or emotional 

and psychological. A lack of full and free consent can be where a person does 

not consent or where they cannot consent (if they have learning disabilities, for 

example). Some perpetrators use perceived cultural practices as a way to coerce 

a person into marriage. 

Private Fostering A child is in a private fostering arrangement if:  

● they live with a person who is not a close relative, and 

● they are under 16 (under 18 if they are disabled) and the arrangement is 

for more than 28 days in a row. 

A close relative is a grandparent, brother or sister, uncle or aunt or step-parent. 
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Homelessness You may be legally homeless if: 

● you have no legal right to live in accommodation anywhere in the world; 

● you cannot get into your home, for example your landlord has locked 

you out; 

● it is not reasonable to stay in your home, for example you are at risk of 

violence or abuse; 

● you are forced to live apart from your family or people you normally live 

with because there’s no suitable accommodation for you; 

● you are living in very poor conditions such as overcrowding. 

In England, your council must help if you’re legally homeless or will become 

homeless within the next 8 weeks. 

Mental Health Refers to a person's emotional, psychological and social well being. A person’s 

mental health can change on a daily basis and over time, and can be affected by 

a range of factors. 

Reasonable Force  The term ‘reasonable force’ covers the broad range of actions used by staff that 

involve a degree of physical contact to control or restrain children. This can 

range from guiding a child to safety by the arm, to more extreme circumstances 

such as breaking up a fight or where a child needs to be restrained to prevent 

violence or injury. ‘Reasonable’ in these circumstances means ‘using no more 

force than is needed’. The use of force may involve either passive physical 

contact, such as standing between pupils or blocking a pupil’s path, or active 

physical contact such as leading a pupil by the arm out of the classroom.   

CPOMS Child Protection Online Management System.  CPOMS is a software solution that 

allows quick, easy and secure recording of the information for a child in one 

place.  

MACH Multi-Agency Children’s Hub that provides triage and multi-agency assessment of 

safeguarding concerns in respect of vulnerable children.  It brings together 

professionals from a range of agencies into an integrated multi-agency team. 

 

Responsibilities 

5.1  All Staff 

5.1.1 All staff must ensure their approach to safeguarding is child-centred. This means that 

they should consider, at all times, what is in the best interests of the child. They must 

never promise a child that they will not tell anyone about a report of abuse, as this may 

ultimately not be in the best interests of the child.  

 

5.1.2 All staff must provide a safe environment in which children can learn by:  

● Ensuring you know how to follow the five key stages of safeguarding practice: 

Recognise, Respond, Refer, Record, Reflect. 
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● Maintain an attitude of ‘it could happen here’ and report any concerns regarding the 

behaviour of a child/an adult/staff member in school directly to the Designated 

Safeguarding Lead/Headteacher. 

● Listen to and reflect on the voice of the child at ALL times and take seriously any 

concerns raised by a child. 

● Know what to do if a child makes a disclosure and reveals abuse.  

● Consider whether children are at risk of abuse or exploitation in situations outside 

their families. Extra-familial harms take a variety of different forms and children can 

be vulnerable to multiple harms including (but not limited to) sexual exploitation, 

criminal exploitation, and serious youth violence.  

● Report any concerns to the Designated Safeguarding Lead immediately. (However,if 

the Designated Safeguarding Lead, the deputy or senior member of staff is 

unavailable,  staff can refer their concerns directly to the Redcar & Cleveland Multi-

agency Children’s Hub if necessary and the police. They should inform the 

Designated Safeguarding Lead as soon as possible if they have reported concerns 

directly). 

● Have an awareness of the process for making referrals to children’s social care and 

for statutory assessments under the Children Act 1989, especially section 17 

(children in need) and section 47 (a child suffering, or likely to suffer, significant 

harm) that may follow a referral, along with the role staff might be expected to play 

in such assessments. 

● Be prepared to identify children who may benefit from Early Help by identifying 

concerns early, to provide help for children, and prevent concerns from escalating.   

● Be aware of the local early help process for Redcar & Cleveland Multi-agency 

Children’s Hub and understand the role of school staff in that process.  

● Record all discussions, decisions and reasons in writing adhering to the Trust 

practice for using CPOMS, or recording as instructed to do otherwise, if a staff 

member does not have access to CPOMS. 

● Maintain an appropriate level of confidentiality. This means only involving those who 

need to be involved, such as the designated safeguarding lead (or a deputy). 

● In collaboration with the Designated Safeguarding Lead, support social workers and 

other agencies following any referral 

● Staff who work directly with children must read at least Part One and Part Five of the 

most recent publication of Keeping Children Safe in Education.  Staff who do not 

work directly with children have the option to read Annex A (a condensed version of 

Part One). All staff must sign to say that they have read and understand the 

document. Part 5 of Keeping Children Safe in Education should be read alongside 

the Departmental advice: Sexual Violence and Sexual Harassment Between 

Children in schools and colleges (September 2021). 

● Read and sign to say that you have read and understood the NPCAT Safeguarding 

and Child Protection Policy and the School Safeguarding and Child Protection 

Procedures; the NPCAT Behaviour Policy; the NPCAT Code of Conduct for Staff, the 

NPCAT Attendance Policy and the School Attendance Procedures that include the 
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safeguarding response to children who go missing from education; and role of the 

designated safeguarding lead (including the identity of the designated safeguarding 

lead and any deputies).  

● Know how to raise concerns about poor or unsafe practices of staff and potential 

failures in the school’s safeguarding regime through the NPCAT Managing 

Allegations of Abuse Against Staff and Volunteers, ( including supply staff) and to 

report to the Chair of Governors where the concern is about the Headteacher.  

● Know how to raise concerns about poor or unsafe practices in the school setting and 

potential failures in the school’s safeguarding regime through the NPCAT 

Confidential Reporting (Whistleblowing) procedures.  

● Undertake appropriate safeguarding and child protection training which is regularly 

updated.  

● Undertake PREVENT training to understand the duties on schools from the Counter 

Terrorism and Security Act 2015. 

● Understand through online safety training, the additional risks for pupils online.  

● Promote the NPCAT ICT Systems Acceptable User Policy (both for pupils and staff) to 

protect all pupils and ensure their safety with devices whilst on school site and the 

consequences of any inappropriate use of the Internet. 

● Remain vigilant whilst visitors are on site and continue to promote the school’s 

commitment to keeping children safe through reminding visitors and parents of the 

school’s appropriate use of personal mobile phones/devices whilst they are on 

school premises.  

 

5.2  The Teacher (including Executive Head Teacher) 
5.2.1 If a teacher or person employed or engaged to carry out teaching work in the school, 

must undertake mandatory reporting to the police in all cases where it is discovered that 

an act of Female Genital Mutilation appears to have been carried out on a pupil who is 

under 18 years old. 

 

5.2.2 The Teachers’ Standards 2012 state that teachers (which includes Headteachers) 

should safeguard children’s wellbeing and maintain public trust in the teaching profession 

as part of their professional duties. 

 

5.3  Designated Safeguarding Lead (and deputies) 

 
5.3.1 The Designated Safeguarding Lead is Mr Simon Geaves 

 

5.3.2 The Deputy Designated Leads is/are  Mrs Rachel Bircham & Mrs Nichola Turner 

 

5.3.3 As a senior member of staff from the school’s senior leadership team, the activities of 

the Designated Safeguarding Lead can be delegated to appropriate trained deputies, 
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however, they remain the ultimate lead responsibility for safeguarding and child 

protection in the school.  The responsibilities of the role are listed below. 

 

5.3.4 Manage referrals: 

● Refer cases for early help, or suspected abuse or neglect to Redcar & Cleveland 

Multi-agency Children’s Hub 

● Support staff who make referrals to the MACH. 

● Refer cases to the Channel programme where there is a radicalisation concern and 

support staff who make a referral to the programme. 

● Liaise with the Trust Human Resources Central Service Team and refer cases to the 

Disclosure and Barring Service where a person is dismissed or has resigned their 

position due to causing harm or the risk of harm to a child.  

● Refer cases where a crime may have been committed to the Police, as required.  

● Undertake and review risk assessments where there has been an incident of Child 

on Child Sexual Violence or Sexual Harassment and ensure that both the victim and 

the perpetrator are supported. 

● Ensure children experiencing Peer on Peer Abuse are supported in school. 

● Be aware of pupils who have a social worker and disseminate information, as 

appropriate to staff, to ensure the educational needs of the pupil are being met and 

to ensure the pupil is being monitored and is kept safe.  

● Keep detailed, accurate, secure written records of concerns and referrals. 

 

5.3.5 Work with others: 

● Act as a point of contact with the three safeguarding partners; the Local Authority, 

the Police, the Clinical Commissioning Group for the local area. 

● Liaise with the Headteacher regarding issues under section 47 Children Act 1989 and 

police investigations. 

● Understand the assessment process for providing early help and statutory 

intervention and making safer referrals to the local authority. 

● Have a working knowledge of how local authorities conduct strategy meetings, child 

protection conferences and core groups, and to ensure suitably qualified staff are 

able to attend and contribute to these effectively when required to do so.  

● As required, liaise with the Trust Head of Attendance and Welfare, Senior Standards 

Officer and case manager (in accordance with Part 4 KCSIE) and the local authority 

designated officer (LADO), in cases in which there is an allegation of abuse against a 

staff member or volunteer, including supply staff.  

● Liaise with the police and children’s social care where there has been an Operation 

Encompass report.  

● Liaise with staff (especially pastoral staff, school nurses, IT technicians, SENCO and 

mental health lead) on matters of safety and safeguarding (including online and 

digital safety and when deciding whether to make a referral by liaising with relevant 

agencies. 
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● Act as a source of support, advice and expertise for all staff following the five key 

stages of safeguarding practice: Recognise, Respond, Refer, Record, Reflect.  

● Where required, raise professional challenge with external agencies and provide 

support to staff to escalate any concerns.  

● Work collaboratively with the School Attendance Lead and the Trust Attendance 

Team to monitor attendance carefully and address poor or irregular attendance 

without delay, including children missing from education, in accordance with the 

Trust Attendance Policy and school attendance procedures. 

● Ensure the local authority is notified of pupils who are expected to attend the school, 

but fail to take up the place, or are removed from roll to: leave school to be home 

educated, move away from the school’s location, remain medically unfit beyond 

compulsory school age, are in custody for four months or more (and will not return 

to school afterwards); or are permanently excluded. 

● Be aware of all school excursions and residentials and clarify with the appropriate 

group leader(s) their role and responsibility in connection with safeguarding/child 

protection during the visit. 

● Liaise with the Trust Business Manager to have an overview of the school’s 

compliance with Health and Safety requirements. 

 

5.3.6 Training: 

● Ensure all staff undertake statutory safeguarding training, including NPCAT Keeping 

Children Safe in Education: Signs and Symptoms, and NPCAT Prevent training.   

● Undertake your own statutory and non-statutory training to provide the knowledge 

and skills to carry out the role, and which is updated at least every two years through 

the Trust training programme including the  Designated Safeguarding Lead 

Induction course and the  termly Designated Safeguarding Lead Refresher Course.   

● Undertake annual Prevent awareness training and support the school or college with 

regards to the requirements of the Prevent Duty and provide advice and support to 

staff on protecting children from the risk of radicalisation and extremism. 

● Ensure that staff have access to resources about safeguarding, including 

safeguarding and child protection updates, for example, by emails, e-bulletins and 

staff meetings) and staff attend any relevant or refresher training courses. 

● Refresh your own skills and knowledge (this might be via e-bulletins, meeting other 

designated safeguarding leads, or simply taking time to read and digest 

safeguarding developments).   

● Ensure there is a log of statutory, and any other relevant safeguarding training 

undertaken by all staff, and this is verified as being complete.  

● Understand relevant data protection legislation and regulations, especially the Data 

Protection Act 1998 and the General Data Protection Regulations 2018. 

● Understand the importance of information sharing within the school and with the 

three safeguarding partners, other agencies, organisations and practitioners and  

the legal basis for sharing information where consent is not provided. 
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● In collaboration with the Trust Safeguarding Team, link with the safeguarding 

partners for the South Tees Safeguarding Children Partnership to make sure staff 

are aware of any training opportunities and the latest local policies or local 

safeguarding arrangements.  

 

5.3.7 Raise Awareness 

● Ensure safeguarding notices with photographic identification of the Designated 

Safeguarding Lead, the deputies, and any other relevant staff, including  contact 

information for the MACH and any other relevant information, is displayed in 

prominent areas of the school and is visible to pupils, parents, staff and visitors.  

● At the beginning of the autumn term, ensure all staff that work directly with children 

have signed to say that they have read at least Part One and Part Five of the most 

recent publication of Keeping Children Safe in Education, and for those staff that do 

not work directly with children either Part One or Annex A (a condensed version of 

Part One). Part 5 of Keeping Children Safe in Education should be read alongside the 

Departmental advice: Sexual Violence and Sexual Harassment Between Children 

in schools and colleges (September 2021). 

● At the beginning of the autumn term, ensure that all staff, as a minimum, read and 

sign the NPCAT Safeguarding and Child Protection Policy and the Schools 

Safeguarding and Child Protection Procedures; the NPCAT Behaviour Policy; the 

NPCAT Code of Conduct for Staff, the NPCAT Attendance Policy and the School 

Attendance Procedures,  including the school’s safeguarding response to children 

who go missing from education and the role of the designated safeguarding lead 

(including the identity of the designated safeguarding lead and any deputies).  

● Ensure that any newly inducted staff, or staff returning to work following the 

commencement of the new school year, have read and understood Part One and 

Part Five of the most recent publication of Keeping Children Safe in Education, 

subject to their role and responsibilities and the aforementioned policies.  

● Ensure a log is retained to show that staff have signed policies and the relevant parts 

of the most recent publication of Keeping Children Safe in Education.    

● Ensure the School Safeguarding and Child Protection Procedures are reviewed 

annually (as a minimum) and the procedures are implemented,updated and 

reviewed regularly, maintaining the Trust template and working in collaboration with 

the Trust Safeguarding Team. 

● Ensure the Trust Safeguarding and Child Protection Policy and the School 

Safeguarding and Child Protection Procedures are available publicly and 

parents/carers are aware of the fact that referrals about suspected abuse or neglect 

may be made and the role of the school in carrying out this action. 

● Through the School Vulnerable Learners Meetings, help to promote educational 

outcomes by sharing the information about the welfare, safeguarding and child 

protection issues that children, (including children with a social worker), are 

experiencing, or have experienced, with teachers and school leadership staff. This 

should include ensuring that the school, and their staff, know who these children 
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are, understand their academic progress and attainment and maintain a culture of 

high aspirations for this cohort; supporting teaching staff to identify the challenges 

that children in this group might face and the additional academic support and 

adjustments that they could make to best support these children. 

● Have an overview of the Designated Teacher role, who is appointed to promote the 

educational achievement of looked after children and previously looked after 

children, (including those subject to Special Guardianship Orders).   

● Support the Designated Teacher in discussions with the Local Authority’s Virtual 

School Headteacher to discuss how pupil premium funding will be used for looked 

after children that are on roll at the school.   

● Ensure that the school has appropriate filtering and monitoring systems in place for 

online content and ensure that staff, pupils and visitors to their site follow the 

NPCAT ICT Systems Acceptable Users Policy.   

● Understand the unique risks associated with online safety and be confident that 

staff have the relevant knowledge and up to date capability required to keep 

children safe whilst they are online at school or college, for example, tell an adult, 

report to the School IT officer or report online. E-safety lessons through curriculum, 

themed assemblies based around staying safe online. 

● Recognise the additional risks that children with SEN and disabilities (SEND) face 

online, for example, from online bullying, grooming and radicalisation and that staff 

are confident they have the capability to support SEND children to stay safe online.  

● Encourage a culture of listening to children and taking account of their wishes and 

feelings, among all staff, in any measures the school may put in place to protect 

children. 

● Ensure that children are taught about safeguarding through Personal, Social, Health 

and Economic Education (PSHEE) and Relationships Education or Relationships and 

Sex Education and Health Education and ‘recognise when they are at risk and how to 

get help when they need it’. 

● Ensure that pupils are offered a broad and balanced curriculum that aims to prepare 

them for life in modern Britain. Teaching the school’s core values alongside the 

fundamental British Values supports quality teaching and learning, whilst making a 

positive contribution to the development of a fair, just and civil society. 

● Ensure there is a process of identifying and recording visitors to and from the 

school, with visitors wearing the appropriate coloured lanyard (Green, with 

enhanced DBS and Red, no DBS), and that a visitor is accompanied at all times when 

required. (See Annex A) 

● Ensure pupils have knowledge of the practices in school to keep them safe, including 

the different coloured lanyards for visitors and what they should do if they have a 

concern.  

● Ensure that pupils are taught about safeguarding and have access to resources for 

keeping themselves safe.    

● Ensure the school perimeter is kept safe from any unauthorised access of persons to 

the premises.  
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● Ensure the school perimeter prevents the unauthorised egress of pupils from the 

school site.  

● Ensure there are suitable procedures in place for the signing in and out of pupils at 

school, outside of the starting and finishing times prescribed by the school. 

● Ensure there are suitable dismissal procedures in place at the end of the school day, 

relevant to the age of the child. 

● Ensure that parents/carers have provided at least two emergency contacts for their 

child and this information is recorded on the school’s ARBOR management 

information system.  

● By having  ‘due regard to PREVENT’ undertake an assessment of risk of children and 

young people being radicalised or drawn into extremism (based upon potential risks 

in the local area). 

● Ensure that there are clear protocols in place for all guest speakers so that their 

views are appropriate and not an opportunity to influence others.  

● Ensure that there are systems in place to alert parents/carers of any concerns, 

including concerns that may put children at risk within the wider school community. 

● Ensure the school website includes sufficient safeguarding information and 

resources for pupils and parents/carers.  

● Ensure that leaders involved in the recruitment of staff have undertaken Safer 

Recruitment training. 

● Ensure that the Single Central Record is up to date and all references, DBS checks, 

right to work and section 128 checks (if required),  have been verified before a 

person commences their employment. 

 

5.3.8 Child Protection File 

● When children leave the school or college (including for in-year transfers) ensure 

their child protection file is transferred to the new school or college as soon as 

possible. This should be transferred separately from the main pupil file, ensuring 

secure transit, and confirmation of receipt should be obtained. Receiving schools 

and colleges should ensure key staff such as designated safeguarding leads and 

SENDCo or the named person with oversight for SEND in colleges, are aware, as 

required. 

● In addition to the child protection file, consider if it would be appropriate to share 

any information with the new school or college in advance of a child leaving. For 

example, information that would allow the new school or college to continue 

supporting victims of abuse and have that support in place for when the child 

arrives.  

 

5.3.9 Availability 

● During term time be available (during school or college hours) for staff in the school 

or college to discuss any safeguarding concerns. Whilst generally speaking the 

Designated Safeguarding Lead (or deputy) would be expected to be available in 



Forming Lives Ready to Face the FutureA

 

 

 

 

Nicholas Postgate Catholic Academy Trust: Safeguarding and Child Protection Procedures       

                  20 

person, it will suffice to be available via phone and or Skype, or other such secure 

media system is acceptable.  

● In collaboration with the Trust’s Head of Attendance and Welfare, arrange adequate 

and appropriate cover arrangements for any out of hours/out of term activities.  

 

 5.3.10 Governance 

● Provide termly safeguarding reports to the Governing Body. 

● Ensure there is routine and planned overview of the school’s safeguarding practice 

with the Safeguarding Link Governor, including at least a termly audit of the Single 

Central Record.  

● Ensure that Governors have completed the Trust Safeguarding in Governance 

training. 

● Ensure that Governors have read and understood at least Part One (or Annex A, a 

condensed version of Part One), Part Two and Part Five of the most recent 

publication of Keeping Children Safe in Education.  

● Ensure that section 128 checks for Governors have been completed and are 

recorded on the Single Central Record. 

 

 5.3.11 Impact and Evaluation 

● Provide staff with the opportunity to demonstrate the move from compliance of 

safeguarding practice and understanding the signs and symptoms; towards impact 

and the effectiveness of intervention to safeguard children. 

● Ensure that there are suitable logs/audit trails available to demonstrate the 

effectiveness of safeguarding practice in school, such as minutes from staff meetings 

where safeguarding should be a standing agenda item, and weekly vulnerable 

learners meetings. 

● Ensure there is a system where there is a rating as to the severity of the concern of a 

vulnerable learner, making use of the NPCAT Vulnerable Learners Checklist and a 

RAB-G rated system.  

● Regularly seek the views of the school’s safeguarding practice from pupils, 

parents/carers, staff and any other relevant stakeholders.  

● Undertake regular safeguarding supervision with the Trust Safeguarding Partner 

that reviews actions, has an overview of current caseload, considers the 

management of risk in the school, the wellbeing and workload of the Designated 

Safeguarding Lead and deputies, curriculum and school development planning, 

including the progress of areas requiring action from the safeguarding audit 

● In collaboration with the Trust Safeguarding Partnership, undertake a biennial 

quality assurance safeguarding audit. 

 

5.4  Designated Teacher  

 

5.4.1 The Designated Teacher is Mr Simon Geaves 
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5.4.2 The Designated Teacher undertakes the responsibilities within the school to promote 

the educational achievement of looked after and previously looked-after children on a 

school’s roll. 

 

5.4.3 The designated teacher will have appropriate seniority and professional experience to 

provide leadership, training, information, challenge and advice to others that will influence 

decisions about the teaching and learning needs of looked-after and previously looked-after 

children.  

5.4.4 The designated teacher must undertake training that is appropriate to carry out this 

duty. 

5.5  Safeguarding Governor 

5.5.1 The Safeguarding Governor is Mrs Maureen McLean. 

 

5.5.2 The role of the safeguarding governor is to help ensure that safeguarding is effective 

and not to carry out the work of the Designated Safeguarding Lead. This means that it is 

not appropriate that decisions about individual cases should be reviewed by the 

safeguarding governor.  

 

5.5.3 The role is specifically around strategic issues to: 

● Ensure that the allocation of funding and resources is sufficient to meet the current 

safeguarding and child protection activity and challenge the safeguarding activity. 

● Ensure the Trust self-assessment tool and Designated Safeguarding Lead report 

demonstrates fully and accurately the safeguarding arrangements and any action to 

progress areas of weakness or development. 

● Ensure that the governing body receives training to clarify their statutory role in 

keeping children safe to support their quality assurance of those statutory 

arrangements. 

● Ensure that the governing body is aware of the South Tees Safeguarding Children 

Partnership the need for the school to understand their role in effective multi-

agency working.   

5.6  Chair of Governors 

(If the Safeguarding Governor is NOT the Chair of Governors it is important to 

indicate the role of the Chair in safeguarding). 

 

5.6.1The Chair of Governors is Mr Francis Campbell. 

 

5.6.2 Being a Chair of Governors is a key role in the leadership and management of 

schools. To be effective, the Chair  needs a good understanding of the role and its 

responsibilities for  safeguarding by ensuring the school:  
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● Liaises with the local authority and/or partner agencies on issues of child protection 

and in the event of allegations of abuse made against the Headteacher.  

● In the event of allegations of abuse being made against the Headteacher, that the 

allegations are be reported directly to the Trust Head of Attendance and Welfare 

who will liaise with the Local Authority Designated Officer (LADO) 

● Ensure effective whistleblowing procedures are in place. 

● Ensure that the Safeguarding Governor holds the Headteacher to account on all 

matters involving safeguarding through effective embedding of the School 

Safeguarding and Child Protection Procedures and that they are being followed by 

the entire workforce. 

● Ensure that all staff undergo safeguarding training at induction and that they receive 

regular updates. 

● Ensure that the school has appropriate filtering and monitoring systems in place for 

online content and ensure that staff, pupils and visitors to their site follow the 

NPCAT  ICT Systems Acceptable User Policy.   

● Ensure that the school has in place a curriculum where children are taught about 

safeguarding through Personal, Social, Health and Economic Education (PSHEE) and 

Relationships Education or Relationships and Sex Education. 

● Ensure that a Designated Teacher is appointed to promote the educational 

achievement of looked after children, including working with the Local Authority’s 

Virtual School Headteacher and discuss how pupil premium funding for looked after 

children will be used.   
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6. Process 

 
6.1 Actions where there are concerns about a child 
 

6.1.1 Flowchart page 22 KCSIE 2021 

 
 

6.1.2 The Data Protection Act 2018 and the General Data Protection Regulations 2018, do not 

prevent the sharing of information for the purposes of keeping children safe. This includes 

allowing practitioners to share information without consent, where the concern is such to cause 

harm to the child or has the potential to cause harm.  
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6.1.3 This is the action that must be followed by all staff in all cases where there is a concern: 

● The staff member must ACT IMMEDIATELY and speak to the Designated Safeguarding 

Lead (or deputy).  If at any time the Designated Safeguarding Lead is unavailable, the 

staff member should speak to the deputy and if they are unavailable a member of the 

school leadership team, and thereafter, the Trust Safeguarding Team or children’s social 

care. Where a staff member contacts children’s social care directly, they must inform the 

Designated Safeguarding Lead of this action being taken, as soon as possible.  

● The staff member must record in writing the concerns, discussions and decisions made 

on the CPOMS.  If a staff member does not have access to CPOMS they must discuss this 

with the Designated Safeguarding Lead.  

● The Designated Safeguarding Lead must decide what action to take and whether to make 

a safer referral to Redcar and Cleveland Multi-Agency Children’s Hub. 

● If the child has a social worker or early help worker, the Designated Safeguarding Lead 

must contact the worker.  

● The Designated Safeguarding Lead must record all discussions, decisions made and 

concerns on CPOMS.  

● The Designated Safeguarding Lead must notify the SENDCo where the concern involves a 

child that has special educational needs, requires support with a medical condition, or 

has disabilities that make them vulnerable and they can face additional safeguarding 

challenges, such as:  

SCHOOL REPORTING PROCEDURE:  

 

• All staff must immediately speak a Designated Safeguarding Lead or Deputy Designated 

Safeguarding leads.  All discussions, decisions and reasons for them should be recorded 

in writing (CPOMS) and be based upon factual evidence as soon as possible. 

• Actions must be followed up and recorded by the DSL or DDSL and recorded on CPOMS. 

• If the child has a Social Worker or Early Help worker then they must be informed. 

• At St Paulinus Catholic Primary School, information is held electronically through a 

secure management system CPOMS and all staff receive training in how to record 

information. 

• Retention guidelines are followed accordingly in line with GDPR 2018 

• The SENDCO, will be informed of any child on the SEND register who is a concern. 

• School emergency contact numbers out of hours: 07826 134504 alternatively call 07425 

364568. 

 

6.1.4 In cases which also involve a concern or an allegation of abuse against a staff member, the 

Designated Safeguarding Lead should notify the Trust Head of Attendance and Welfare.  

 

6.1.5  Early help means providing support as soon as a problem emerges at any point in a child’s 

life. Where a child would benefit from coordinated early help, an early help inter-agency 

assessment should be arranged, otherwise, the matter should be discussed at the school 

vulnerable learners meeting.  



Forming Lives Ready to Face the FutureA

 

 

 

 

Nicholas Postgate Catholic Academy Trust: Safeguarding and Child Protection Procedures       

                  25 

6.2 When a child reveals abuse 
 

6.2.1 There are lots of reasons why a child or young person might to tell you they are being 

abused, including: realising the abuse is wrong; not being able to cope with any more abuse; the 

abuse is getting worse; wanting to protect other children; wanting the abuser to be punished; 

trusting someone enough to tell them; someone asks them directly.  

 

6.2.2. It can be very hard for a child to open up about what has happened to them. They might 

be worried about the consequences, or that nobody will believe them. They might have told 

someone before and nothing was done to help them. Sometimes they might not know what is 

happening to them is actually abuse, and they may struggle to share what they are feeling. Some 

children do not reveal they are being abused for a long time. Some never tell anyone. 

 

6.2.3 What to say to a child and how you respond is important.  You must:  

● Listen carefully to what the child is saying. Be patient and focus on what you are being 

told. Try not to express your own views and feelings. Try not to appear shocked or as if 

you do not believe the child, as it could make them stop talking and take back what they 

have said. (Notes should not be taken when the child is making the disclosure, however, 

notes should be taken without delay, after the child has spoken to you. Try to keep these 

as accurate as possible).  

● Let the child know they have  done the right thing by telling you.  Reassurance is 

important. If they have kept the abuse a secret it can have a big impact knowing they 

have shared what has happened. 

● Tell the child it is not their fault.  Abuse is never a child’s fault. It is important the child 

hears and knows this.  

● Say you will take them seriously.  The child may have kept the abuse secret because they 

were scared nobody would believe them. Make sure they know they can trust you and 

that you will listen and support them. 

● Explain what you will do next.  For younger children, explain that you are going to speak 

to someone else who will be able to help. For older children, explain you will need to 

report the abuse to someone who can help.  If a child is in immediate danger, you or the 

Designated Safeguarding Lead must call the police on 999 straight away. 

● Do not confront the alleged abuser. Confronting the alleged abuser could make the 

situation worse for the child. 

● Report what the child has told you immediately to the Designated Safeguarding Lead (or 

a deputy), so the details are fresh in your mind and action can be taken quickly.  

● Record what has taken place. 

 

SCHOOL REPORTING PROCEDURE:  

 

• All staff must immediately speak a Designated Safeguarding Lead or Deputy Designated 

Safeguarding lead.  All discussions, decisions and reasons for them should be recorded 

in writing (CPOMS) and be based upon factual evidence as soon as possible. 
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• Actions must be followed up and recorded by the DSL or DDSL and recorded on CPOMS. 

• Staff will follow procedures as outlined in this policy and KCSIE 2021. 

• Actions will be followed up in a timely manner. 

• DSLs and DDSLs will follow procedures for reporting e.g. FGM, Prevent. 

 

6.3 Safeguarding concerns requiring additional guidance.  

6.3.1 All staff should have an awareness of safeguarding issues that can put children at risk of 

harm. Behaviours linked to issues such as drug taking and or alcohol misuse, deliberately 

missing education and consensual and non-consensual sharing of nudes and semi-nudes images 

and/or videos can be signs that children are at risk. Other safeguarding issues all staff should be 

aware of include: 

 

6.3.2 Preventing radicalisation: Children are vulnerable to extremist ideology and 

radicalisation.  There is no single way of identifying whether a child is likely to be susceptible to 

an extremist ideology. Background factors combined with specific influences such as family and 

friends may contribute to a child’s vulnerability. Similarly, radicalisation can occur through many 

different methods (such as social media or the internet) and settings (such as within the home). 

All staff must be alert to changes in a pupil’s behaviour that could indicate they may be in need 

of help or protection, including 

● showing sympathy for extremist causes, 

● glorifying violence, especially to other faiths or cultures. 

● making remarks or comments about being at extremist events or rallies outside school. 

● evidence of possessing illegal or extremist literature. 

● advocating messages similar to illegal organisations or other extremist groups. 

● out of character changes in dress, behaviour and peer relationships (but there are also 

very powerful narratives, programmes and networks that young people can come 

across online so involvement with particular groups may not be apparent). 

● secretive behaviour. 

● online searches or sharing extremist messages or social profiles. 

● intolerance of difference, including faith, culture, gender, race or sexuality. 

● graffiti, art work or writing that displays extremist themes. 

● attempts to impose extremist views or practices on others. 

● verbalising anti-Western or anti-British views. 

● advocating violence towards others. 

All staff must use their judgement in identifying children who might be at risk of radicalisation 

and act proportionately, which may include the Designated Safeguarding Lead (or deputy) 

making a Prevent referral.  Prevent referrals may be passed to a multi-agency Channel panel, 

which will discuss the individual referred, to determine whether they are vulnerable to being 

drawn into terrorism and consider the appropriate support required. A representative from the 

school may be asked to attend the Channel Panel to help with this assessment.  
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SCHOOL REPORTING PROCEDURE:                                                                                                        

All staff must immediately speak a Designated Safeguarding Lead or Deputy Designated 

Safeguarding lead.  All discussions, decisions and reasons for them should be recorded in 

writing (CPOMS) and be based upon factual evidence as soon as possible. 

• Actions must be followed up and recorded by the DSL or DDSL and recorded on CPOMS. 

• DSL will seek advice from the local Prevent Coordinator and refer cases to the Channel 

programme and complete referral form. 

• LA Prevent Contact Number 01642 444679. 

• Information should be recorded directly to prevent.contest@cleveland.pnn.polic.uk 

• Where the risk is immediate school would contact the emergency services and the 

LA/NPCAT. 

• If there are any additional safeguarding concerns which meet the threshold  a ‘SAFER’ 

referral would be submitted to Redcar MACH. 

• Prevent Team: Phil Johnson 01642 301330 or Russell Boon 01642 303397. 

 

6.3.3 Peer on Peer Abuse: It should be recognised that the behaviour in question is harmful to 

both the perpetrator (who is a child) and the victim. Behaviour may be intimate or non-intimate.  

It is essential that all staff understand the importance of challenging inappropriate behaviours 

between peers that are actually abusive in nature. All staff must have a zero-tolerance approach 

to abuse.  Downplaying certain behaviours, for example dismissing sexual harassment as “just 

banter”, “just having a laugh”, “part of growing up” or “boys being boys” can lead to a culture of 

unacceptable behaviours, an unsafe environment for children and in worst case scenarios a 

culture that normalises abuse leading to children accepting it as normal and not coming forward 

to report it.  It is important if staff have any concerns they should speak to the Designated 

Safeguarding Lead (or deputy). All staff should recognise that even if there are no reported cases 

of peer on peer abuse, such abuse may still be taking place and is simply not being reported. It is 

more likely that girls will be victims and boys’ perpetrators, but staff should recognise that all 

peer on peer abuse is unacceptable and will be taken seriously. 

SCHOOL REPORTING PROCEDURE:  

 

• Staff will follow the schools reporting as explained in the Peer on peer Abuse policy 2021. 

• Any allegations of Peer on Peer abuse must be dealt with immediately and sensitively. 

• In cases specifically relating to Sexual violence and sexual harassment, two members of 

staff (one being the DSL or DDSL) will be present to manage the report. 

• In any circumstance staff will make it clear to the child that they cannot maintain 

confidentiality if what is being shared has put or will put the child or another person at 

risk of harm. 

• In all circumstances, staff will speak to all the young people involved separately, gain a 

statement of facts. 

• All staff must immediately share with the Designated Safeguarding Lead information 

shared with them by a child. A full and clear record of exactly what the pupil has said in 

their own words must be recorded on CPOMs. 

mailto:prevent.contest@cleveland.pnn.polic.uk
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• If the information received places a child at risk of significant harm then the DSL will 

make a referral to social care and where a crime has been committed to the police. 

 

 

6.3.4 Upskirting: Is a form of peer-on-peer abuse. What may seem like harmless fun can have 

deeper consequences for both the victim and the perpetrator. It is a criminal offence, therefore, 

any incidents should be considered for reporting to the police.   Anyone of any age or gender, 

can be a victim. The school will need to take action that supports both the victim and the 

perpetrator.  

 

SCHOOL REPORTING PROCEDURE:  

 

• Staff members will gather the information as soon as possible to get a true, accurate 

account of the facts around what has happened. 

• The incident should be dealt with by the DSL or DDSL as soon as possible. 

• The DSL or DDSL will speak to all the young people involved separately, gain a statement 

of facts.  

• A full and clear record of exactly what the pupil has said in their own language will be 

made and recorded on CPOMS. 

• If we believe any young person to be at risk of significant harm the DSL or DDSL will 

make safeguarding referral to social care immediately and where a crime has been 

committed the police will also be informed  

• Parents will be informed at an early stage and involved in the process unless there is 

good reason to believe that involving parents would put the young person at risk of 

harm.  

• If a child has SEN or disabilities then the SENDCo will be involved in the reporting 

process. 

 

 

6.3.5 Sharing nudes and semi-nudes. (formerly known as Sexting or Youth-produced sexual 

imagery). When dealing with incidents of sexting, staff must not download or distribute the 

image.  By doing so offences may be committed. 
When an incident involving the sharing of nudes and semi-nudes comes to a school or college’s 

attention: 

● The incident should be referred to the Designated Safeguarding Lead as soon as 

possible.  

● The Designated Safeguarding Lead should hold an initial review meeting with 

appropriate school staff.  

● There should be subsequent interviews with the young people involved (if appropriate).  

● Consensual image sharing, especially between older children of the same age, may 

require a different response. It might not be abusive – but children still need to know it is 

illegal- whilst non-consensual is illegal and abusive. 
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● Parents should be informed at an early stage and involved in the process unless there is 

good reason to believe that involving parents would put the young person at risk of 

harm. 

● At any point in the process if there is a concern a young person has been harmed or is at 

risk of harm a referral should be made to children’s social care and/or the police 

immediately.  

● The Designated Safeguarding Lead must notify the SENDCo where the concern involves a 

child that has special educational needs, requires support with a medical condition, or 

has disabilities that make them vulnerable and they can face additional safeguarding 

challenges. 

●  

SCHOOL REPORTING PROCEDURE:  

 

• All staff must immediately share with the Designated Safeguarding Lead information 

shared with them by a child or directly observed/witnessed and record it. All discussions, 

decisions and reasons for them should be recorded in writing (CPOMS) and be based 

upon factual evidence. Any allegations of sexual violence and sexual harassment will be 

dealt with immediately and sensitively.  

• In cases specifically relating to Sexual violence and sexual harassment, two members of 

staff (one being the DSL or DDSL) will be present to manage the assessments and report.  

• DSL or DDSL will make it clear to the child that they cannot maintain confidentiality if 

what is being shared has put or will put the child or another person at risk of harm.  

• In all circumstances, staff will speak to all the young people involved separately, gain a 

statement of facts.  

• A full and clear record of exactly what the pupil has said in their own language will be 

made and recorded on CPOMS.  

• If from the information that the member of staff gathers we believe any young person to 

be at risk of significant harm the DSL or DDSL will make a safeguarding referral to social 

care immediately and where a crime has been committed the police will also be 

informed.  

• If a child has SEN or disabilities then the SENDCo will be involved in the reporting process 

 

6.3.6 Child on Child Sexual Violence and Sexual Harassment:  (see Annex B) The school’s  

initial response to a report from a child is important. It is essential that all victims are reassured 

that they are being taken seriously and that they will be supported and kept safe. A victim should 

never be given the impression that they are creating a problem by reporting sexual violence or 

sexual harassment. Nor should a victim ever be made to feel ashamed for making a report.  

Addressing inappropriate behaviour (even if it appears to be relatively innocuous) can be an 

important intervention that helps prevent problematic, abusive and/or violent behaviour in the 

future. All staff working with children are advised to maintain an attitude of ‘it could happen 

here’.  

When there has been a report of sexual violence, the Designated Safeguarding Lead (or a 

deputy) should make an immediate risk and needs assessment. Where there has been a report 
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of sexual harassment, the need for a risk assessment should be considered on a case-by-case 

basis.  

The risk and needs assessment should consider: 

● The victim, especially their protection and support;  

● The alleged perpetrator; and  

● All the other children (and, if appropriate, adult students and staff) at the school or 

college, especially any actions that are appropriate to protect them. 

● The Designated Safeguarding Lead will need to consider whether a crime has been 

committed that should be reported to the police.  It is important school and college staff 

(and especially Designated Safeguarding Leads and their deputies) understand consent. 

This will be especially important if a child is reporting they have been raped or sexually 

assaulted in any way. 

● Note that in cases of sexual violence there is legal protection of the victim's identity. 

Remember that this also includes sharing on social media and discussion amongst pupils 

in the school.  

● The Designated Safeguarding Lead must notify the SENDCo where the concern involves a 

child that has special educational needs, requires support with a medical condition, or 

has disabilities that make them vulnerable and where they can face additional 

safeguarding challenges. 

SCHOOL REPORTING PROCEDURE:  

 

• If staff have any concerns about a child’s welfare, they should act on them immediately  

• Staff should speak to the DSL/DDSL  

• DSL/DDSL to make a referral to REDCAR MACH  

• DSL/DDSL to contact the Police if a crime has been committed or the child is at 

immediate risk of harm  

• An accurate record of events will be recorded on CPOMS along with follow up action 

 

6.3.7 Serious Violence: All staff should be aware of the indicators, which may signal children are 

at risk from, or are involved with serious violent crime. These may include increased absence 

from school, a change in friendships or relationships with older individuals or groups, a 

significant decline in performance, signs of self-harm or a significant change in wellbeing, or 

signs of assault or unexplained injuries. Unexplained gifts or new possessions could also indicate 

that children have been approached by, or are involved with, individuals associated with criminal 

networks or gangs and may be at risk of criminal exploitation. All staff should be aware of the 

range of risk factors which increase the likelihood of involvement in serious violence, such as 

being male, having been frequently absent or permanently excluded from school, having 

experienced child maltreatment and having been involved in offending, such as theft or robbery.  

SCHOOL REPORTING PROCEDURE:  

• Guidance to be followed as outlined in School Behaviour Policy and Positive handling 

policy. 

• Use of reasonable Force reporting procedure to be used and logged on CPOMS.  
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• Where a child has been violent and any restraint has been used then, any witness 

statements and records must be completed.  

• CCTV footage can be accessed.  

• All staff must immediately share with the Designated Safeguarding Lead information 

shared with them by a child or directly observed/witnessed and record it. 

 

6.3.8 Child Criminal Exploitation (CCE): Children can become trapped by this type of 

exploitation as perpetrators can threaten victims (and their families) with violence, or entrap and 

coerce them into debt. They may be coerced into carrying weapons such as knives or begin to 

carry a knife for a sense of protection from harm from others. As children involved in criminal 

exploitation often commit crimes themselves, their vulnerability as victims is not always 

recognised by adults and professionals, (particularly older children), and they are not treated as 

victims despite the harm they have experienced. They may still have been criminally exploited 

even if the activity appears to be something they have agreed or consented to. It is important to 

note that the experience of girls who are criminally exploited can be very different to that of 

boys. The indicators may not be the same, however professionals should be aware that girls are 

at risk of criminal exploitation too. It is also important to note that both boys and girls being 

criminally exploited may be at higher risk of sexual exploitation. Children who have been 

exploited will need additional support to help maintain them in education. Some of the following 

can be indicators of CCE: 

• children who appear with unexplained gifts or new possessions; 

• children who associate with other young people involved in exploitation; 

• children who suffer from changes in emotional well-being; 

• children who misuse drugs and alcohol; 

• children who go missing for periods of time or regularly come home late; and 

• children who regularly miss school or education or do not take part in education. 

SCHOOL REPORTING PROCEDURE:  

 

• A referral to a DSL or DDSL must be made immediately where a child is at risk of harm 

and a referral made to REDCAR MACH. 

• If there are concerns immediately then the police would be called 999. 

• Where a referral is being made then DSL / DDSL will balance the need for confidentiality 

to share information to protect the child.  

• Views of the child will be recorded on CPOMS and parents / carers will be informed.  

• Where a child has SEND the SENDCo will be informed.  

• If the child has a social worker then the allocated social worker/ team manger will be 

notified.  

• The Teeswide Child Exploitation Screening Tool can be completed by the referring 

DSL/DDSL ( VEMT). 

 

6.3.9 Child Sexual Exploitation (CSE): CSE is a form of child sexual abuse.  CSE can occur over 

time or be a one-off occurrence, and may happen without the child’s immediate knowledge e.g. 

through others sharing videos or images of them on social media.  CSE can affect any child, who 

https://www.teescpp.org.uk/practice-tools/tees-wide-child-exploitation-screening-tool/
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has been coerced into engaging in sexual activities. This includes 16 and 17 year olds who can 

legally consent to have sex. Some children may not realise they are being exploited e.g. they 

believe they are in a genuine romantic relationship.  Children who have been exploited will need 

additional support to help maintain them in education. 

SCHOOL REPORTING PROCEDURE:  

 

• A referral to a DSL or DDSL must be made immediately where a child is at risk of harm 

and a referral made to REDCAR MACH. 

• If there are concerns immediately then the police would be called 999. 

• Where a referral is being made then DSL / DDSL will balance the need for confidentiality 

• to share information to protect the child. 

• An Early Help assessment may be used to support the early identification of children 

• vulnerable to child sexual exploitation. 

• If the case is open to a children’s services then the social worker or team manager will be 

contacted. 

• The Teeswide Child Exploitation Screening Tool can be completed by the referring 

• DSL/DDSL ( VEMT). 

 

6.3.10 County Lines: Children can be targeted and recruited into county lines in a number of 

locations including schools (mainstream and special), further and higher educational institutions, 

pupil referral units, children’s homes and care homes. Children are also increasingly being 

targeted and recruited online using social media. Children can easily become trapped by this 

type of exploitation as county lines gangs can manufacture drug debts which need to be worked 

off or threaten serious violence and kidnap towards victims (and their families) if they attempt to 

leave the county lines network. 

SCHOOL REPORTING PROCEDURE:  

 

• Inform a DSL/DDSL. 

• If a child is in immediate danger contact the Police on 999. 

• If the risk is not immediate follow the school safeguarding Policy where the DSL/DDSL. 

will make a referral to REDCAR MACH. 

• Staff should not do anything which would heighten the risk of harm or abduction 

to the child. 

• An accurate record of events will be recorded on CPOMS along with follow up actions. 

 

6.3.11 Modern Slavery and the National Referral Mechanism (NRM): The national referral 

mechanism is used to identify and refer potential victims of modern slavery and make sure they 

receive appropriate support.  The police and local authorities are a First Responder Organisation 

(FRO) that will assess whether a person is a victim of Modern Slavery.  Only a FRO can make a 

referral to the NRM. Victims may not be aware that they are being trafficked or exploited, and 

may have consented to elements of their exploitation, or accepted their situation.  Consent is 

required for an adult to be referred to the NRM.  Child victims do not have to consent to be 

referred into the NRM and must first be safeguarded. If you think that modern slavery has or is 

https://www.teescpp.org.uk/practice-tools/tees-wide-child-exploitation-screening-tool/
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taking place and is likely to cause harm to a child, the school action for reporting concerns about 

a child should be followed. You do not need to be certain that someone is a victim. 

SCHOOL REPORTING PROCEDURE:  

 

• Staff will make an immediate referral to the DSL / DDSL who will make an immediate 

referral to Redcar MACH. 

• Staff should not do anything which would heighten the risk of harm or abduction 

to the child, such as consulting with or informing those suspected of exploitation 

that the referral is being made. 

• If there is immediate danger then the police should be contacted. 

• An accurate record of events will be recorded on CPOMS along with follow up actions. 

 

6.3.12 Children Missing Education (CME): Knowing where children are during school hours is 

an extremely important aspect of safeguarding practice. All staff should be aware that children 

going missing, particularly repeatedly, can act as a vital warning sign of a range of safeguarding 

possibilities. This may include abuse and neglect, which may include sexual abuse or exploitation 

and can also be a sign of child criminal exploitation including involvement in county lines. It may 

indicate mental health problems, risk of substance abuse, risk of travelling to conflict zones, risk 

of female genital mutilation, so-called ‘honour’-based abuse or risk of forced marriage. Early 

intervention is necessary to identify the existence of any underlying safeguarding risk and to 

help prevent the risks of a child going missing in future.  The school must ensure that pupils that 

are expected to attend school but fail to take up the place are referred to the local authority.  All 

staff should be aware of their school’s pupil attendance/absence reporting procedures. 

 

SCHOOL REPORTING PROCEDURE:  

• School will follow attendance procedures in line with NPCAT Attendance policy and 

inform the attendance team of any concerns. 

 

• A pupil who is absent from school for 10 consecutive school days is regarded as a ‘child 

missing from education’. In such cases, a referral will be made to the Trust and the local 

authority. All necessary enquiries to trace the pupil, through any additional contact 

numbers or home visits will be made. This is regarded as a major safeguarding concern 

and may involve contact being made with the Police or the local authority children’s 

services. It is important for a parent to notify the school on each day of absence and 

ensure a change to contact information is updated. This will avoid unnecessary enquiries 

or referral being made to the police or the local authority children’s services. 

 

School Response Procedure for Children Missing from Education 

 

• Teachers will enter pupils on the admissions register at the beginning of the first day on 

which it has been agreed by the school, or the day that the school has been notified, that 

the pupil will attend the school. 
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• In the event that a pupil fails to attend the school on the agreed or notified date, the 

school will undertake reasonable enquiries to establish the reason for this absence, and 

will consider notifying the LA at the earliest opportunity. 

• We will keep an accurate and up-to-date admissions register by encouraging parents to 

inform us of any changes. 

• We will monitor pupils’ attendance through a daily register. 

• We will agree with the LA what intervals are best to inform them of pupils who are 

regularly absent from school, or who have missed 10 school days or more without 

permission. 

• Where a pupil has not returned to school for 10 days after an authorised absence, or is 

absent from the school without authorisation for 20 consecutive school days, we will            

remove the pupil from the admission register if we and the LA have failed to establish 

the whereabouts of the child after making reasonable enquiries. 

• We will notify the LA and Trust if any pupil is to be deleted from the admission register in 

the circumstance outlined in Regulation 8 of the Education (Pupil Registration) (England) 

Regulations 2006 (as amended in 2016). 

• Pupils who remain on our school roll are not necessarily missing education, but will be 

monitored and attendance will be addressed when it is poor. 

• All staff will be alert to the potential need to implement early help for a pupil who is 

frequently missing/goes missing from care or home. 

• All staff will be aware of the school’s unauthorised absence and children missing from 

education procedures. 

• Where staff have concerns about pupils relating to CME, staff will use their professional 

judgement and knowledge of individual pupils to inform their decision as to whether 

welfare concerns should be escalated to the DSL or their deputy. 

 

6.3.13 Child Abduction: Child abduction can be committed by parents or other family members; 

by people known but not related to the victim (such as neighbours, friends and acquaintances); 

and by strangers.  It is important that all staff are aware of school dismissal procedures and who 

the nominated person is to collect primary school-aged pupils from school. Where a member of 

staff has a concern, however small, this must be reported to the Designated Safeguarding Lead 

(or a deputy).  As children get older and are granted more independence (for example, as they 

start walking to school on their own) it is important they are given practical advice on how to 

keep themselves safe. It is important that lessons focus on building children’s confidence and 

abilities rather than simply warning them about all strangers.   

 

SCHOOL REPORTING PROCEDURE: 

  

• Staff members will gather the information as soon as possible to get a true, accurate 

account of the facts around what has happened. 

• Inform a DSL/DDSL. 

• Contact the Police on 999 immediately if we suspect a child has been abducted and are 

in immediate danger. 
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• Contact 101 otherwise. 

• An accurate record of events will be recorded on CPOMS along with follow up actions. 

 

6.3.14 Community Safety Incidents: Community safety incidents in the vicinity of a school can 

raise concerns amongst children and parents, for example, people loitering nearby or unknown 

adults engaging children in conversation. Staff should report any concerns immediately to the 

Designated Safeguarding Lead (or a deputy).  Where this is reported, the Designated 

Safeguarding Lead should take action to inform the police and/or children’s social care, and 

ensure all parents/carers are aware. The Designated Safeguarding Lead should make any 

neighbouring schools aware of any reported concerns.  

SCHOOL REPORTING PROCEDURE:  

• Staff members will gather the information as soon as possible to get a true, accurate 

account of the facts around what has happened. 

• The incident should be referred to the DSL or DDSL as soon as possible. 

• DSL/DDSL to inform the Police and follow their advice. 

• DSL/DDSL will Contact neighbouring schools if necessary. 

• Contact Parents to make them aware where necessary. 

• Ensure the school grounds are safe and follow Lockdown procedures if required. 

 

6.3.15 Children with family members in prison: Any appropriate staff should be made aware 

that a child has a family member in prison.  This information will be shared with the appropriate 

staff to ensure the child is being monitored and any necessary support can be put in place as 

soon as a need arises.   Approximately 200,000 children in England and Wales have a parent sent 

to prison each year. These children are at risk of poor educational outcomes as well as poverty, 

stigma, isolation and poor mental health. 

SCHOOL REPORTING PROCEDURE:  

• Staff members will gather the information as soon as possible to get a true, accurate 

account of the facts around what has happened. 

• The incident should be referred to the DSL or DDSL as soon as possible. 

• The DSL or DDSL will speak to all the young people involved separately, gain a statement 

of facts. 

• A full and clear record of exactly what the pupil has said in their own language will be 

made and recorded on CPOMS. 

• If we believe any young person to be at risk of significant harm the DSL or DDSL will 

make safeguarding referral to social care immediately and where a crime has been 

committed the police will also be informed 

• Parents will be informed at an early stage and involved in the process unless there is 

good reason to believe that involving parents would put the young person at risk of 

harm. 

 

6.3.16 Cybercrime:  Children with a particular skill and interest in computing and technology 

may inadvertently or deliberately stray into cyber-dependent crime. If a staff member has a 

concern about a child in this area they should inform the Designated Safeguarding Lead (or a 
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deputy), who should consider referring into the Cyber Choices programme. This is a nationwide 

police programme supported by the Home Office and led by the National Crime Agency, working 

with regional and local policing. It aims to intervene where young people are at risk of 

committing, or being drawn into, low level cyber-dependent offences and divert them to a more 

positive use of their skills and interests. 

SCHOOL REPORTING PROCEDURE:  

• Staff to inform a DSL/DDSL. 

• DSL/DDSL to contact the Cyber Choices Programme cyberchoices@nca.gov.uk 

• Inform and liaise with parents at the earliest opportunity. 

• If a child is currently being subjected to a live or ongoing attack contact Cleveland Police 

on 101. 

• Contact ActionFraud if a child has committed a cybercrime 0300 1232040. 

• An accurate record of events will be recorded on CPOMS along with follow up actions. 

 

6.3.17 Domestic Abuse: Experiencing domestic abuse can have a serious impact on a child’s 

long-term health. It is a top priority that vulnerable children and young people remain safe 

during this uncertain period. Types of domestic abuse may include intimate partner violence, 

abuse by family members, teenage relationship abuse and child/adolescent to parent violence 

and abuse.   Children experiencing domestic abuse are victims of domestic abuse in their own 

right and therefore must receive support, nurture and understanding from all professionals who 

come into contact with them. Staff in schools are well placed to offer early intervention and 

support due to their safeguarding responsibilities and the pivotal role they play in children’s 

lives.  

SCHOOL REPORTING PROCEDURE:  

School staff who become aware of a disclosure of domestic abuse in the lives of the 

children or families in St Paulinus through: 

 

• Disclosure prompted by professionals using routine questioning or identification of 

signs of domestic abuse. 

• Unprompted disclosure. 

• Any third party ( e.g. neighbours, friends or families) 

• Operation Encompass ( Police will use own referral - G01.66.DV form) 

• Should inform a DSL or DDSL and refer this to Redcar Mach using the ‘Safer’ referral 

form. 

• Use of the Threshold document to be referred to to assist in completing a ‘Safer’ referral. 

• School staff should recognise that domestic abuse can be psychological, physical, sexual, 

financial or emotional and all concerns should be recorded accurately on CPOMS and 

referred to the DSL or DDSL. 

file:///C:/Users/sja-geaves.s/Downloads/cyberchoices@nca.gov.uk
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6.3.18 Female Genital Mutilation: specific legal duty on teachers: A teacher, or other person 

employed or engaged to carry out teaching work at the school, discovers that FGM appears to 

have been carried out on a girl under 18 years old.  It is possible that a teacher, perhaps assisting 

a young child in the toilet or changing a nappy, may see something which appears to show that 

FGM may have taken place. 

 Indications that FGM may have already taken place may include:  

●  difficulty walking,  

● sitting or standing and may even look uncomfortable,       

● spending longer than normal in the bathroom or toilet due to difficulties urinating, 

● spending long periods of time away from a classroom during the day with bladder or 

menstrual problems, 

● frequent urinary, menstrual or stomach problems, 

● prolonged or repeated absences from school or college, especially with noticeable 

behaviour changes (e.g. withdrawal or depression) on the girl’s return, 

● reluctance to undergo normal medical examinations, 

● confiding in a professional without being explicit about the problem due to 

embarrassment or fear, 

● talking about pain or discomfort between her legs.  

In such circumstances, the teacher must make a report under the duty, but should not conduct 

any further examination of the child. So-called ‘Honour’-based abuse may also be prevalent 

where FGM is reported: 

● The teacher, or other person, speaks to the Designated Safeguarding Lead but it is the 

duty of the individual and not the organisation to report the matter to the police.  The 

duty is a personal duty which requires the individual professional who becomes aware of 

the case to make a report; the responsibility cannot be transferred. The only exception to 

this is if you know that another individual from your profession has already made a 

report; there is no requirement to make a second. 

● The teacher, or other person, contacts the police on the non-emergency number 101 

within 48 hours of knowing the information. A note should be made of the action taken 

and a record of the police reference number as evidence that the duty to report has 

been compiled with.  Once the report has been made, the duty has been met. Where 

there is a risk to life or likelihood of serious immediate harm, professionals should report 

the case immediately to police, including dialling 999 if appropriate. 

● The Designated Safeguarding Lead will decide on any further action to be taken and 

make a safer referral to the MACH quoting the police reference number.  

● Advice must always be taken from the police or the MACH, as to whether you should 

contact the girl and/or her parents or guardians as appropriate to explain the report, 

why it is being made, and what it means. However, if you believe that telling the 

child/parents about the report may result in a risk of serious harm to the child or anyone 

else, or of the family fleeing the country, you should notify the police or the MACH and 

not discuss it.   

● The Designated Safeguarding Lead must notify the SENDCo where the concern involves a 

child that has special educational needs, requires support with a medical condition, or 
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has disabilities that make them vulnerable and they can face additional safeguarding 

challenges. 

SCHOOL REPORTING PROCEDURE:  

• DSL or DDSL informed immediately 

• School will follow the FGM mandatory reporting procedure which includes the 

professional who initially identified the FGM calling 1010 to make a police report. The 

professional who identifies FGM or receives the disclosure must report with the support 

of a DSL or DDSL. 

• If the child has a social worker then they will be informed. 

• Safer referral made to South Tees Mach and safeguarding lead at Mach. 

 

6.3.19 Honour-Based Abuse (HBA): All forms of HBA are abuse (regardless of the motivation) 

and should be handled and escalated as such. All staff need to be alert to the possibility of a 

child being at risk of HBA, or already having suffered HBA. If staff have a concern regarding a 

child who might be at risk of HBA or who has suffered from HBA, they should speak to the 

Designated Safeguarding Lead (or a deputy). As appropriate, the Designated Safeguarding Lead 

(or a deputy) will activate local safeguarding procedures, using existing national and local 

protocols for multi-agency liaison with police and children’s social care. This crime is closely 

associated with Female Genital Mutilation (FGM). Where FGM has taken place, the mandatory 

reporting duty placed on teachers must be undertaken.  

SCHOOL REPORTING PROCEDURE:  

 

• Staff in school should recognise the seriousness and immediacy of risk of harm and 

report and staff will report immediately to a DSL or DDSL 

• A safer referral should be made to Redcar Mach , or where there is imminent risk to the 

Police 

• Full records of conversations should be logged on CPOMS and an accurate account of 

what is said is completed. 

• Risk of harm should be assessed using the threshold document. 

 

6.3.20 Forced Marriage: Young people, especially girls who are forced to marry, or those who 

fear they may be forced to marry, are frequently withdrawn from education, restricting their 

educational and personal development.  A pupil may present with a sudden decline in their 

performance, aspirations or motivation. Some female pupils may feel studying is pointless if they 

are going to be forced to marry and therefore be unable to continue with their education. Some 

pupils may stop attending school or college and visits to the home by welfare officers or other 

members of staff may result in the professional being told that the child is out of the country. 

Other pupils may show a decline in punctuality, especially if they are past compulsory education 

age, which may be the result of having to “negotiate” their way out of the house. Some pupils, 

particularly girls, are given minimal time to get to school so they do not have time to meet a 

boyfriend or talk to friends. Staff may become aware of conflict between the pupil and their 

parents about whether the pupil will be allowed to continue their education. Sometimes there 

may be family disputes over whether the pupil can make applications to colleges or universities, 
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and the distance of the college or university from the family home.  Another warning sign might 

be a family history of older siblings leaving education early and marrying early. Their parents 

may feel it is their duty to ensure that children are married soon after puberty in order to protect 

them from sex outside marriage. In these cases, there may be a history of considerable absence 

from school which is authorised by the pupil’s parents. These absences may be for sickness, or 

extended family holidays overseas often interrupting the school term. The school should aim to 

create an “open environment” where pupils feel comfortable and safe to discuss the problems 

they are facing - an environment where forced marriage is discussed openly within the 

curriculum, and support and counselling are provided routinely. Pupils need to know that they 

will be listened to and their concerns taken seriously. 

 

SCHOOL REPORTING PROCEDURE:  

 

• Staff will report immediate concerns to the DSL/DDSL. 

• An accurate record of events will be recorded on CPOMS. 

• DSL/DDSL will make a safer referral to Redcar MACH. 

• Staff may contact the Forced Marriage Unit for help with making the referral. 

• UK Helpline : 0800 5999247 

• If there is an immediate risk the police will be contacted 999 

• If the case is open to a children’s services then the social worker or team manager will be 

contacted. 

 

6.3.21 Private Fostering: Parents and private foster carers both have a legal duty to inform the 

relevant local authority at least six weeks before the arrangement is due to start; not to do so is a 

criminal offence.  A social worker will visit the home and the child to make sure the child is safe 

and being properly cared for. The social worker will do background checks and can also offer 

help and support. Whilst most privately fostered children are appropriately supported and 

looked after, they are a potentially vulnerable group who should be monitored by the local 

authority, particularly when the child has come from another country. In some cases privately 

fostered children are affected by abuse and neglect, or be involved in trafficking, child sexual 

exploitation or modern-day slavery. Schools have a mandatory duty to report to the local 

authority where they are aware or suspect that a child is subject to a private fostering 

arrangement. Although schools have a duty to inform the local authority, there is no duty for 

anyone, including the private foster carer or social workers to inform the school. However, it 

should be clear to the school who has parental responsibility.  School staff should notify the 

designated safeguarding lead when they become aware of private fostering arrangements. The 

designated safeguarding lead should speak to the family of the child involved to check that they 

are aware of their duty to inform the local authority.  

 

SCHOOL REPORTING PROCEDURE:  

• School must follow the procedures as set in the Private Fostering regulations. Any child 

not living with a parent, close relative or person with parental responsibility for more 
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than 28 days is privately fostered and professionals are legally required to notify the local 

authority. 

• All information will be logged on CPOMs. 

• If a child at St Paulinus has as their registered contact an adult who is not either a parent, 

close relative or adult with parental responsibility then the DSL or DDSL must be 

informed so they can enquire about their living arrangements. 

• If staff believe the child is privately fostered then the DSL or DDSL must inform the 

Redcar Mach team or Safeguarding Service Manager on 01642 130700 or 

redcarMACH@redcar-cleveland.gov.uk 

• Out of hours and weekend contact emergencies 01642 524552. 

 

6.3.22 Homelessness: Being homeless or being at risk of becoming homeless presents a real 

risk to a child’s welfare. The Designated Safeguarding Lead (and any deputies) should be aware 

of contact details and referral routes into the Local Housing Authority so they can raise/progress 

concerns at the earliest opportunity. Staff should be aware of the indicators that a family may be 

at risk of homelessness including household debt, rent arrears, domestic abuse and anti-social 

behaviour, as well as the family being asked to leave a property. Whilst referrals and/or 

discussion with the Local Housing Authority should be progressed as appropriate, and in 

accordance with local procedures, this does not, and should not, replace a referral into children’s 

social care where a child has been harmed or is at risk of harm.  In most cases, school and 

college staff will be considering homelessness in the context of children who live with their 

families, and intervention will be on that basis. However, it should also be recognised that in 

some cases 16 and 17 year olds could be living independently from their parents or guardians, 

for example, through their exclusion from the family home, and will require a different level of 

intervention and support. Children’s social care will be the lead agency for these children and the 

Designated Safeguarding Lead (or a deputy) should ensure appropriate referrals are made based 

on the child’s circumstances. 

SCHOOL REPORTING PROCEDURE: 

 

• Where a member of school staff becomes aware of a child living in temporary 

accommodation or is homeless then a DSL must be informed. 

• Where there is a concern that a child is not in receipt of social, health and education 

services as necessary to promote their health and development, then a referral must be 

made to Redcar MACH. 

• All information will be logged on CPOMS. 

• School nurse will be informed to ensure the child is registered with a GP and in receipt of 

appropriate healthy services. 

 

6.3.23 Mental Health: All staff should be aware that mental health problems can, in some cases, 

be an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation.  

Where children have suffered abuse and neglect, or other potentially traumatic adverse 

childhood experiences, this can have a lasting impact throughout childhood, adolescence and 

into adulthood. It is key that staff are aware of how these children’s experiences can impact on 

file:///C:/Users/sja-geaves.s/Downloads/redcarMACH@redcar-cleveland.gov.uk
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their mental health, behaviour, and education.  School staff are well placed to observe children 

day-to-day and identify those whose behaviour suggests that they may be experiencing a mental 

health problem or be at risk of developing one. However, it is important to note that only 

appropriately trained professionals should attempt to make a diagnosis of a mental health 

problem. 

SCHOOL REPORTING PROCEDURE:  

 

• Referral should be made to the school DSL/ DDSL/ SENDCo. 

• Children will be discussed during Vulnerable learners meetings and referrals to CAHMS, 

School nurse made. 

• Parents/carers will be informed. 

• Where there is a risk of self harm or significant harm then parents will be informed. 

immediately and advised to seek professional help from their GP or CAHMS crisis team . 

• A school nurse referral will be made as well as a safer referral to Redcar Mach. 

• If there is a social worker involved then the information will be shared. 

• Information will be recorded on CPOMS. 

6.3.24 Use of Reasonable Force:  There are circumstances when it is appropriate for staff in 

schools and colleges to use reasonable force to safeguard children.  When using reasonable 

force in response to risks presented by incidents involving children with special educational 

needs or disabilities (SEND), mental health or with medical conditions, staff should in considering 

the risks carefully recognise the additional vulnerability of these groups.  By planning positive 

and proactive behaviour support, for instance through drawing up individual behaviour plans for 

more vulnerable children, and agreeing them with parents and carers, schools and colleges can 

reduce the occurrence of challenging behaviour and the need to use reasonable force. 

 

SCHOOL REPORTING PROCEDURE: 

 

• Guidance to be followed as outlined in School Behaviour Policy and Positive handling 

policy the use of force can only be regarded as reasonable if the circumstances of the 

particular incident warrant it. Where a situation can be resolved through deescalation 

and without force then force should not be used. 

• Use of reasonable Force reporting procedure to be used and logged on CPOMS 

• Where force is sued as a last resort, any witness statements and records must be 

completed. 

• All staff must immediately share with the Designated Safeguarding Lead information 

shared with them by a child or directly observed/witnessed and record it. 
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Legislation 
● Children Act 1989 provides the section 17 duty to safeguard and promote the welfare of 

children who are in need and provides the section 47 duty to investigate whether a child 

is at risk of serious harm. 

● Local Government Act 2000 establishes effective joint working across local authority 

sectors.  

● The Education Act 2002, The Education (Independent School Standards) Regulations 2014 

(including Academies/Free Schools) The Education (Non-Maintained Special Schools) 

(England) Regulations 2011sets out the standards for safeguarding functions for children 

and young people in all settings, which schools have a statutory duty to ensure that they 

meet.  

● The Children Act 2004  established under section 11 a duty for partner agencies to 

participate with the local authority in a range of safeguarding and child protection 

provisions.  

● Children and Social Work Act 2017, improves support for looked after children and care 

leavers, promotes the welfare and safeguarding of children, and makes provisions about 

the regulation of social workers. 

● Children and Families Act 2014 (Part 3: Children and young people with special 

educational needs (SEN) and disabilities)  gives vulnerable children greater protection, 

paying special attention to those with additional needs, and also helping parents and the 

family as a whole. 

● Counter-Terrorism and Security Act 2015 The Counter-Terrorism and Security Act 

contains powers to help the UK respond to the threat of terrorism.  

Related Policies 
● Health & Safety Policy. 

● Risk Management Policy. 

● Remote Education (Online Learning) Policy. 

● Attendance Policy. 

● Behaviour Policy. 

● ICT Systems Acceptable Use Policy (Pupils). 

● ICT Systems Acceptable Use Policy (Employees, Governors & Visitors). 

● Recruitment Policy. 

● Confidential Reporting (Whistleblowing Policy). 

● Managing Allegations Against Staff and Volunteers (including supply staff) Policy. 

● Induction of New Staff Policy. 

https://www.legislation.gov.uk/ukpga/1989/41/contents/enacted
https://www.legislation.gov.uk/ukpga/2000/22/pdfs/ukpga_20000022_en.pdf
https://www.legislation.gov.uk/ukpga/2002/32/contents
https://www.legislation.gov.uk/uksi/2014/3283/contents/made
https://www.legislation.gov.uk/uksi/2011/1627/contents/made
https://www.legislation.gov.uk/uksi/2011/1627/contents/made
https://www.legislation.gov.uk/ukpga/2004/31/section/11
https://www.legislation.gov.uk/ukpga/2017/16/contents
https://www.legislation.gov.uk/ukpga/2014/6/contents/enacted
https://www.legislation.gov.uk/ukpga/2015/6/part/5/chapter/1/enacted
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Related Procedures 
● Remote Education (Online Learning) Secondary Protocol. 

● Remote Education (Online Learning) Primary Protocol. 

Supporting Information/Websites 
● Keeping children safe in education 2021 Statutory guidance for schools and colleges. 

● Working Together to Safeguard Children 2018 A guide to inter-agency working to 

safeguard and promote the welfare of children. 

● Child abuse concerns: guide for practitioners  What to do if you’re worried a child is being 

abused. Advice for practitioners. 

● What to do if a child reveals abuse Report Abuse in Education helpline: The NSPCC have 

launched a dedicated helpline for children and young people who have experienced 

abuse at school, and for worried adults and professionals that need support and 

guidance, including for non-recent abuse. Call the NSPCC helpline, Report Abuse in 

Education on 0800 136 663 or email help@nspcc.org.uk.  

● Promoting the education of looked-after children and previously looked-after children 

Statutory guidance for local authorities. 

● The designated teacher for looked-after and previously looked-after children Statutory 

guidance on their roles and responsibilities. 

● Revised Prevent duty guidance: for England and Wales Guidance for specified authorities 

in England and Wales on the duty in the Counter-Terrorism and Security Act 2015 to have 

due regard to the need to prevent people from being drawn into terrorism. 

● Educate Against Hate - Prevent Radicalisation & Extremism  is a government website 

designed to support school teachers and leaders to help them safeguard their pupils 

from radicalisation and extremism. The platform provides free information and 

resources to help school staff identify and address the risks, as well as build resilience to 

radicalisation. 

● Sharing nudes and semi-nudes: how to respond to an incident (overview)  This page 

provides a brief overview for frontline staff of how to respond to incidents where nudes 

and semi-nudes have been shared. 

● Sexual violence and sexual harassment between children in schools and colleges  Advice 

for governing bodies, proprietors, headteachers, principals, senior leadership teams and 

designated safeguarding leads. 

● Upskirting: know your rights  Find out about upskirting and why the law has changed. 

● National Crime Agency – County Lines  Leading the UK's fight to cut serious and 

organised crime. 

● Criminal Exploitation of children and vulnerable adults: County Lines guidance This 

guidance is primarily aimed at frontline staff who work with children, young people and 

potentially vulnerable adults.  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1007260/Keeping_children_safe_in_education_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942454/Working_together_to_safeguard_children_inter_agency_guidance.pdf
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.nspcc.org.uk/keeping-children-safe/reporting-abuse/what-to-do-child-reveals-abuse/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683556/Promoting_the_education_of_looked-after_children_and_previously_looked-after_children.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683561/The_designated_teacher_for_looked-after_and_previously_looked-after_children.pdf
https://www.gov.uk/government/publications/prevent-duty-guidance/revised-prevent-duty-guidance-for-england-and-wales
https://educateagainsthate.com/
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-how-to-respond-to-an-incident-overview
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999239/SVSH_2021.pdf
https://www.gov.uk/government/news/upskirting-know-your-rights
https://www.nationalcrimeagency.gov.uk/what-we-do/crime-threats/drug-trafficking/county-lines
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/863323/HOCountyLinesGuidance_-_Sept2018.pdf
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● Department for Education Child sexual exploitation Definition and a guide for 

practitioners, local leaders and decision makers working to protect children from child 

sexual exploitation. 

● National referral mechanism guidance: adult (England and Wales)  The National Referral 

Mechanism (NRM) is a framework for identifying and referring potential victims of 

modern slavery and ensuring they receive the appropriate support. 

● Gov.uk – Children missing education  Statutory guidance for local authorities and advice 

for other groups on helping children who are missing education get back into it. 

● Home International parental child abduction  Information for parents whose British child 

has been abducted overseas by the other parent or a relative, or who worry that this 

may, or has, occurred. 

● Home Office – Serious Violence Strategy, April 2018  The Serious Violence Strategy sets 

out the government’s response to serious violence and recent increases in knife crime, 

gun crime and homicide. 

● Support for families and friends of prisoners  Get support and advice if you know 

someone in prison. 

● Cyber Choices: Helping you choose the right and legal path  This is a national programme 

coordinated by the National Crime Agency and delivered by Cyber Choices teams within 

Regional Organised Crime Units and Local Police Force Cyber Teams. 

● Guidance: Domestic abuse: how to get help  Find out how to get help if you or someone 

you know is a victim of domestic abuse. The National Domestic Abuse helpline can be 

called free of charge and in confidence, 24 hours a day on 0808 2000 247. 

● Operation Encompass A police and education safeguarding partnership which enables 

schools to offer immediate support to children experiencing domestic abuse. 

● Female genital mutilation – GOV.UK (www.gov.uk) These documents raise awareness of 

female genital mutilation (FGM) and provide advice on preventative measures. Further 

information is available through the FGM helpline, by email: fgmhelp@nspcc.org.uk or 

telephone: 0800 028 3550. 

● Statistics on so-called ‘honour-based’ abuse offences recorded by the police  This 

publication provides information on the number of police recorded offences which were 

identified as being so-called ‘honour-based’ abuse (HBA) related.  

● Forced marriage  How to protect, advise and support victims of forced marriage – 

information and practice guidelines for professionals. Advice is available from the Forced 

Marriage Unit 020 7008 0151 or email fmu@fcdo.gov.uk 

● Use of reasonable force in schools  Guidance about the use of physical restraint in 

schools for governing bodies, headteachers and school staff. 

● Your rights to housing if you're under 18   

● Promoting and supporting mental health and wellbeing in schools and colleges  Find out 

what help you can get to develop a whole school or college approach to mental health 

and wellbeing. 

● About the Whistleblowing Advice Line  Support for professionals who are worried about 

how child protection issues are being handled in their workplace.  The NSPCC runs a 

whistleblowing helpline on behalf of the government, the number is 0808 800 5000. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/591903/CSE_Guidance_Core_Document_13.02.2017.pdf
https://www.gov.uk/government/publications/human-trafficking-victims-referral-and-assessment-forms/guidance-on-the-national-referral-mechanism-for-potential-adult-victims-of-modern-slavery-england-and-wales
https://www.gov.uk/government/publications/children-missing-education
https://www.gov.uk/government/publications/international-parental-child-abduction/international-parental-child-abduction
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/698009/serious-violence-strategy.pdf
https://www.gov.uk/support-for-families-friends-of-prisoners
https://www.nationalcrimeagency.gov.uk/what-we-do/crime-threats/cyber-crime/cyberchoices
https://www.gov.uk/guidance/domestic-abuse-how-to-get-help
https://www.operationencompass.org/
https://www.gov.uk/government/collections/female-genital-mutilation
http://www.gov.uk/
https://www.gov.uk/government/collections/female-genital-mutilation
https://www.gov.uk/government/statistics/statistics-on-so-called-honour-based-abuse-offences-england-and-wales-2019-to-2020/statistics-on-so-called-honour-based-abuse-offences-recorded-by-the-police
https://www.gov.uk/guidance/forced-marriage
mailto:fmu@fcdo.gov.uk
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/your-rights-to-housing-if-youre-under-18
https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges
https://www.nspcc.org.uk/keeping-children-safe/reporting-abuse/dedicated-helplines/whistleblowing-advice-line/
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Contacts 
SCHOOL CONTACTS:  

 

Mr Simon Geaves 

Designated Safeguarding Lead 

St Paulinus Catholic Primary School,  

The Avenue,  

Guisborough  

TS14 8DN 

Telephone number: 01287 637978 

enquiries@stpaulinus.npcat.org.uk 

 

Mrs Rachel Bircham 

Deputy Designated Safeguarding Lead  

St Paulinus Catholic Primary School,  

The Avenue,  

Guisborough  

TS14 8DN 

Telephone number: 01287 637978 

enquiries@stpaulinus.npcat.org.uk 

 

 

Mrs Nichola Turner 

Deputy Designated Safeguarding Lead 

St Paulinus Catholic Primary School,  

The Avenue,  

Guisborough  

TS14 8DN 

Telephone number: 01287 637978 

enquiries@stpaulinus.npcat.org.uk 

 

TRUST CONTACTS 

 

Angela Turnbull 

Safeguarding Partner 

Nicholas Postgate Catholic Academy Trust 

Postgate House 

Saltersgill Avenue 

Middlesbrough 

TS4 3JP 

01642 529200 (ext 7034) 

turnbull.a@npcat.org.uk 

mailto:enquiries@stpaulinus.npcat.org.uk
mailto:enquiries@stpaulinus.npcat.org.uk
mailto:enquiries@stpaulinus.npcat.org.uk
file:///C:/Users/sja-geaves.s/Downloads/turnbull.a@npcat.org.uk
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Jill Benson 

Head of Attendance & Welfare 

Nicholas Postgate Catholic Academy Trust 

Postgate House 

Saltersgill Avenue 

Middlesbrough 

TS4 3JP 

01642 529200 (ext 7005) 

benson.j@npcat.org.uk 

file:///C:/Users/sja-geaves.s/Downloads/benson.j@npcat.org.uk
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