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Trustees' report 31 August 2025

The Trustees present their annual report together with the financial statements of the charitable
company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes
of both a Trustees’ report, and a directors’ report and strategic report under company law.

The financial statements have been prepared in accordance with the accounting policies set out on
pages 34 to 39 of the attached financial statements and comply with the Academy's Memorandum
and Articles of Association, applicable laws and Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102).

The Trust was incorporated on 1 December 2015 but remained dormant until the conversion of
Sarah Bonnell School to Academy status within the Trust on 1 July 2018.

The Trust name changed from Newham Community Schools Trust (NCST) to Newham Community
Learning as of 1 September 2022. This reflected the merger of NCST with a local primary Trust -
the Leading Learning Trust - following the conclusion of a detailed due diligence process.

The principal activity of the company is the operation of a state-funded Multi Academy Trust,
providing state education for students aged from 2 to 16 years. As at the May 2025 summer census,
the total number of students on roll were 5,033 as follows: 677 pupils on roll at Eastlea Community
School, 1,506 pupils on roll at Lister Community School, 582 pupils on roll at Rokeby School, 1,260
pupils on roll at Sarah Bonnell School, 540 pupils on roll at Portway Primary School and 468 pupils
on roll at Selwyn Primary School.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

Newham Community Learning is a company limited by guarantee with no share capital (registration
no. 09896221) and an exempt charity. It comprises the following schools:

School Converted /Transferred date

Sarah Bonnell School 1 July 2018

Eastlea Community School 1 January 2021

Lister Community School 1 December 2021 (previously part of the NCST
Federation)

Rokeby School 1 December 2021 (previously part of the NCST
Federation)

Portway Primary School 1 September 2022 (previously part of the Leading
Learning Trust

Selwyn Primary School 1 September 2022 (previously part of the Leading

Learning Trust
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Trustees’ report 31 August 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Constitution (continued)
The charitable company's Memorandum and Articles of Association are the primary governing
documents of Newham Community Learning.

The Trustees of Newham Community Learning are also the Directors of the charitable company for
the purposes of company law.

Details of Trustees who served during the year are shown in the Reference and Administrative
section at the front of these accounts.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and
liabilities contracted before they ceased to be a member.

Trustees’ indemnities

The Trust has joined the Risk Protection Arrangement for academies which provides up to £10
million cover for Governors’ and Trustees’ liability in each membership year operating from 1
September annually. All six schools as well as the Trust are members of the RPA which
automatically renews annually.

Method of recruitment and appointment or election of Trustees
In accordance with the Articles of Association, the Trustees of the charitable company are the
Directors. They are appointed as follows:

a) Up to 10 Trustees, appointed by the Members
b) Co-opted Trustees, subject to restrictions in number as regards employees of the Trust

In respect of those appointed by the Members, ((a) above), when a vacancy arises the Members
seek to make an appointment that would maximise the relevant skills and experience on the Board
as a whole.

Policies and procedures adopted for the induction and training of Trustees

The training and induction provided for new Trustees will depend on their existing experience.
Where appropriate this will comprise induction and training on charity and educational legal and
financial matters. All Trustees are provided with copies of policies, procedures, minutes, accounts,
budgets, plans and other documents that they will need to undertake their role as Trustees. The
Trust's website and secure Google Drive shared document management system ensures that all
information is readily available and easily accessible, with appropriate access permissions.
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Trustees’ report 31 August 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Organisational structure

The Board of Trustees, who are all non-executive, comprises those persons appointed under the
Articles of Association. The Board meets at least six times a year and delegates specific
responsibilities through the following Committees:

¢+ Standards and Community Committee
¢ Finance and Resources Committee
+ Audit, Risk and Development Committee

In addition, the Trust Board is responsible for reviewing the pay and performance of the Chief
Executive Officer. ,

Day to day leadership of the organisation is undertaken by the Chief Executive Officer, supported
by key members of the Trust Central Team and working in conjunction with the Senior Leadership
Team of the schools.

The Chief Executive Officer is the Accounting Officer of the Trust.

The Scheme of Delegation outlines the responsibilities at Board, Executive and Local Governing
Body level. An overview is provided in the Trust's Leadership and Governance Decision Planner -
and includes arrangements for designated ‘supported schools’ within the Trust. In addition, financial
policies and procedures establish the operational authority for the Headteacher. Various
performance monitoring and control responsibilities are delegated to the Local Governing Body -
each of which meets at least three times a year.

Arrangements for setting pay and remuneration of key management personnel
The pay of the Chief Executive of the Trust has been determined by the Pay and Performance
Committee of the Trust Board, having regard to performance against objectives set the previous

year.

Pay and performance reviews of key Trust Central Team personnel is undertaken by the CEO. In
the case of Headteachers, pay and performance reviews are undertaken by the Local Governing
Bodies, with input from the CEO and with the oversight of the Trust Board, except in the case of
any schools where direct line management of the Headteacher by the Central Team has been
approved by the Board.
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Trustees’ report 31 August 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)
Trade union facility time

There was no Trade Union facility time in the Trust during this year.

Related Parties and other Connected Charities and Organisations

The Sarah Bonnell Foundation (Charity number 312659) is a registered charity and raises funds to
promote the education of girls under the age of 25 years who are resident in the London Borough
of Newham. Details of the donations to the Trust from the Sarah Bonnell Foundation during the
year are given in note 21.

Engagement with Employees (including Disabled Persons)

The Trust is committed to effective communication and engagement with all employees and
recognises that staff are central to delivering high quality education and achieving our strategic
aims. Throughout the year, the Trust maintained and developed a range of arrangements to
ensure employees are informed, consulted and involved in key matters affecting their work and
the wider organisation.

Providing employees with information on matters of concern

The Trust uses a variety of channels including regular newsletters, briefings from the Executive
Team, staff bulletins and leadership updates to keep employees informed about Trust wide
priorities, financial and operational matters and changes that may impact them. Staff have
access to Trust policies, strategic plans and key performance information through our intranet
and staff communication platforms.

Consultation and consideration of employee views

The Trust values the insights and views of staff and maintains a culture of open communication.
Each school holds regular staff meetings, team briefings and line management sessions to
gather feedback. Where significant changes are proposed, formal consuitation takes place with
staff and their representatives. Staff surveys and wellbeing questionnaires are conducted
periodically and help inform decision making by senior leaders and Trustees.

Encouraging employee involvement in Trust performance

Employees are encouraged to engage actively in the Trust's development through working
groups, cross Trust networks, curriculum collaboration and professional learning communities.
Staff are also involved in school improvement initiatives with opportunities to contribute to the
Trust's strategic priorities and continuous improvement goals.

Achieving common awareness of performance factors

Through regular leadership briefings, performance reports and Trust wide professional
development sessions, employees share an understanding of the factors influencing

educational quality, financial management, operational performance and strategic direction. This
helps ensure alignment across all academies.

Commitment to equality, diversity and inclusion

The Trust is committed to equal opportunities in recruitment, training, career development and
promotion. We welcome applications from disabled persons and assess candidates based on
their abilities, experience and potential. Where employees become disabled during their
employment, the Trust makes reasonable adjustments to support them in continuing to work
effectively. Training, development and progression opportunities are provided on an equitable
basis across the Trust, and managers receive guidance on supporting employees with
disabilities.
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Trustees’ report 31 August 2025

Engagement with Suppliers, Customers and Others in a Business Relationship with the
Trust

The Trustees recognise the importance of fostering positive and sustainable relationships with
suppliers, contractors, parents, pupils, local authorities, funding bodies and the wider
community. As a charitable company meeting the size thresholds under The Companies
(Miscellaneous Reporting) Regulations 2018, the Trust has had regard to the need to nurture
these relationships throughout the year.

Suppliers and contractors

The Trust works closely with suppliers to ensure value for money, compliance with procurement
legislation and alignment with Department for Education requirements. We operate transparent
procurement processes and strive to pay suppliers promptly in line with agreed terms. Regular
contract reviews and performance meetings help maintain strong partnerships and encourage
high quality service delivery.

Parents, pupils and the local community

As an education charity, our beneficiaries are our pupils and the wider school community. The
Trust engages regularly with parents through consultations, surveys, parent forums, newsletters
and school based communication channels. Feedback from parents and pupils informs school
improvement priorities and service delivery. The Trust also collaborates with community
organisations, local authorities, safeguarding partners and external agencies to support pupils’
wellbeing and educational achievement.

Funders and regulators

The Trust maintains constructive relationships with the Department for Education, Ofsted, local
authorities and other regulatory bodies. We ensure compliance with funding agreements,
financial reporting requirements and statutory obligations. Regular submission of data returns,
audits and engagement with external reviews reflect our commitment to accountability and
transparency.

Wider stakeholders

As recommended by Charities SORP Information Sheet 3, the Trust also considers the interests
of other key stakeholders including employees, unions, partner schools, governance volunteers
and the wider public. Stakeholder feedback is considered by the Executive Team and Trustees

when making decisions that influence long term sustainability and public benefit.

OBJECTIVES AND ACTIVITIES

Objects and aims

The principal object and activity of the charitable company is the advancement of education in the
United Kingdom. It achieves this objective through the operation of four non-selective Secondary
schools and two non-selective primary schools within Newham Community Learning (NCL) in the
Borough of Newham.

The six schools have a shared commitment to working together to provide a world-class education
for young people in Newham, and to further develop as centres of excellence for teaching and
learning.

The schools are highly ambitious for their students, and keen to develop their passion for learning.
The schools seek to do this within inspiring and safe learning environments, where all members of
the community treat each other with kindness and respect. The aim is to provide the highest
possible standard of education and pastoral care, maximising the life chances of its students of
different abilities between the ages of 2 and 16

Newham Community Learning 7



Trustees’ report 31 August 2025

The schools believe that no child should be left behind, that every child can succeed regardless of
their starting point, and that every child should have access to a broad and rich range of
experiences at school which will support their development as an active member of our community.

The schools are highly ambitious for their staff, developing a strong culture of continuous
professional development. The schools want the Trust to attract and retain the best teaching and
non-teaching staff and be recognised as an organisation where staff at all levels receive
outstanding support in developing their careers.

Objectives, strategies and activities

The main objectives of Newham Community Learning are clearly articulated in the published Trust
Improvement Plan (TIP) - a document that was developed through an iterative process of
consultation and input with school leaders and which was approved by the Trust Board at the start
of the year.

Activities in the TIP are grouped as per the committees of the Trust Board to ensure robust oversight
and clear reporting. Each area, and the associated committee, is listed below.

1. Educational standards - Standards and Community Committee
a) Embed NCL School Improvement Model, with School Improvement Boards providing
regular focus and feedback on each school's progress
b) Sustain cross-Trust focus on Literacy and Maths, building on internal and external
expertise to raise standards
c) Develop use of data to support school improvement, improving clarity on targets and
KPls, and ensuring consistency in use of FFT and other software
d) Establish the SCITT, and provide enhanced training opportunities as part of the NCL
offer to staff
e) Support effective and positive culture for learning in all our schools, reducing need for
suspensions, through Director of Student Support working with School teams
f) Ensure other aspect of QofE improvement plan are implemented effectively, making
use of Trust Associate Leaders, and the Trust SEND consultant, including
a. - steps to meet the needs of pupils with SEND
b. - programmes to support cross-phase work to raise the quality of our curriculum
c. -developing cross-Trust programmes
g) Expand the programme of cross-Trust extra-curricular opportunities, in order to extend
the range of opportunities available to NCL students, and to enhance the sense of
community within the Trust
h) To embed the role of Director of Student Support as Trust Safeguarding Lead, working
closely with Headteachers and DSLs to identify the major themes and emerging themes
on which Trust practice should focus, and ensuring the uptake of high-quality relevant
training by all staff, Governors and Trustees

2. Operations - Finance and Resources Committee

a) Enact first phase of Trust Services Development Plan, creating efficiencies through
centralisation of HR and Finance Team, developing more efficient financial processes
and aligning contracts and procurement. Initiate and develop whole trust reporting
mechanisms for operational management and Trustee oversight.

b) Embed the work of the Staff Wellbeing Group and the Equalities Working Group

c) Develop Estate Management Strategy to ensure compliance with most recent guidance,
minimising risks, and identifying potential opportunities, including revenue generation
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d) Implement cross-Trust tendering of IT Managed Services to ensure best value for
money and long term stability of IT approach

e) Introduce cross-Trust HR Software to ensure consistent approach to onboarding staff
and managing HR processes including disciplinaries and staff absence.

f) Establish consistent approach to Finance processes, with effective benchmarking to
inform decision making, and with 3 year budgets reflecting best available information on
costs and income, and reflecting input from SRMA

g) Review non-staff expenditure including energy, cleaning and catering contracts

h) Develop engagement with stakeholders, particularly Trust staff, to ensure Trust
decisions reflect understanding of and are responsive to their views

i) Establish working group to ensure PFI contracts are managed effectively

j) Explore opportunities for revenue generation from Trust assets, in particular use of
playing fields and letting after hours

3. Risk, Governance and Development - Audit, Risk and Development Committee
a)Embed new structure, ensuring clarity on roles, and effective flow of information
between schools, LGBs, Trust Board and Central Team.

b) Explore establishment of Special School within the Trust to develop our expertise
and capacity

c)Explore opportunity to bring post-16 provision into the Trust, to provide opportunities
for our students, and support teacher retention and development of teacher expertise
d) develop ongoing partnerships with local schools

e) review Trust’s risk management systems

Public Benefit

In setting the objectives and planning the associated activities, the Trustees confirm the charitable
objectives of the Trust and have given careful consideration to the Charity Commission’s general
guidance on public benefit.

Key performance indicators

Ofsted Inspections
Eftectiveness of
School . Inspection |Ovorall Quality of havious and | Safaguatding
1 A { - dershi| vd
School Name o nspection Type date EHoctl " " N Leadership an is eftective
hase Management
Eastlea C School dary |SS Reinspection Visit1 |2025-05-13{- Good Good Good Good Yes
Lster Community School  {Secondary |SS tnspection 2024-10-09 {Good NoO NO Ju No Good Yes
Rokeby School Secondary [SS Inspection 2025-03-01 {- Good Outstanding |Outstanding |[Good Yes
Sarah Bonnell School y |SS inspection 2022-11-02 {Good Good /Outstanding |Outstanding |Gaod Yes
Portway Primary Schoot Primary Academy First Section 5 ]2025-02-12{0 ing {No judg NO judg! No O d Yes
Sehwyn Primary Schoot Primary 55 tnspection 2025-03-18- O g [O g [On ding |On ing Yes

The five Ofsted inspections set out in the table above demonstrate continued high standards at all
the schools in the Trust, with the Eastlea result a notable improvement from the previous inspection.

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the
academy trust has adequate resources to continue in operational existence for the foreseeable
future. For this reason, it continues to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going concern basis can be found in the
Statement of Accounting Policies.
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Trustees’ report 31 August 2025

Promoting the Success of the Company

As a charitable company limited by guarantee, the Trustees of the Trust have a duty under
section 172 of the Companies Act 2006 to act in a way they consider most likely to promote the
success of the Trust and, in doing so, to have regard to a range of statutory factors. For an
academy trust, promoting the success of the company means promoting the success of the
charity in achieving its charitable purposes, delivering high quality education and securing
strong outcomes for pupils.

Throughout the year, the Trustees have considered the long term consequences of their
decisions, ensuring that strategic choices support educational excellence, financial sustainability
and strong organisational culture. Decisions taken by the Board and its committees are
informed by the Trust's strategic plan, financial forecasts, risk management processes and
school improvement priorities, helping to secure long term benefit for pupils and the
communities served.

The Trustees have actively considered the interests of employees, recognising that colleagues
are vital to delivering high quality education. Workforce matters including wellbeing, recruitment,
retention and professional development are reported regularly to the Board. Staff feedback,
leadership engagement and school based consultation help inform decisions that impact
employees and support a culture where colleagues feel valued and able to thrive.

In fulfilling their duties, the Trustees have taken account of the need to foster positive
relationships with suppliers, parents, pupils, local authorities, regulators and other key partners.
The Trust's procurement approach promotes transparency, fairness and value for money, while
ongoing engagement with parents and pupils helps shape school improvement and enrich the
educational experience. The Trust also maintains constructive relationships with the Department
for Education, Ofsted, safeguarding partners and other external bodies.

The Trustees have considered the impact of the Trust's operations on the wider community and
environment. Schools within the Trust contribute to local initiatives and projects that strengthen
community links, while environmental considerations form part of estates management,
operational decision making and resource planning.

The Board places strong emphasis on maintaining high standards of business conduct across
all schools. Policies and internal controls support ethical behaviour, effective governance,
financial discipline and safeguarding compliance. The Trustees also ensure that they act fairly
between the members of the company and that decisions are taken transparently and in the
best interests of the Trust as a whole.

In performing their duties, Trustees have reflected collectively on all these statutory factors in a
balanced and proportionate way. Their decisions during the year have been guided by the
Trust's charitable purpose and the strategic aim of delivering high quality education, while
positioning the organisation for continued improvement, resilience and future success.

Financial review

The total income for the year was £56,898,000 (2024 - £58,665,000). Total expenditure was
£57,803,000 (2024 - £57,307,000) of which £38,838,000 was direct costs (2024 - £38,273,000)
and £18,965,000 support costs (2024 - £19,034,000).

The statement of financial activities results for the year is shown on page 30.
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At 31 August 2025 the net book value of intangible fixed assets was Nil (2024 - £nil) and tangible
fixed assets was £123,776,000 (2024 - £125,720,000). The movements in intangible and tangible
fixed assets are shown in notes 10 and 11 to the financial statements. The assets were used
exclusively for providing education and the associated support services to the pupils of the
Academy Trust.

At 31 August 2025, the Trust had total funds of £130,939,000 (2024 - £131,127,000).

The fixed asset fund at £125,599,000 (2024 - £127,185,000) holds £1,823,000 of unspent capital
grant at the balance sheet date (2024 - £1,465,000). Capital commitments of £396,000 (2024-
£280,000) are referenced in note 17 of these accounts.

The pension reserve balance, relating to the Local Government defined benefit scheme for non-
teaching staff, was in deficit by Nil at 31 August 2025 (2024 - in deficit by £359,000).

The remaining reserves comprise restricted income funds of Nil (2024 - £nil) and unrestricted
income funds of 5,340,000 (2024 - £4,937,000).

Reserves policy

The Trustees have determined that the appropriate level of free reserves should be equivalent to
5% of total income with a range of not less than 3% or more than 8% of income. The reason for
this is to provide sufficient working capital to cover delays between spending and receipt of grants
and to provide a contingency to deal with unexpected emergencies such as urgent maintenance.
The free reserves as at 31 August 2025 amount to £5,340,000 (2024 - £4,937,000) This is slightly
above the preferred range, representing a contingency level to manage structural changes
following implementation of centralised services, and against the risk of further falls in pupil
numbers.

Investment policy

Newham Community Learning will make limited investments of short term cash balances in excess
of immediate requirements in order to generate the best returns without incurring undue risk. As
such, the Trust may make cash deposits into fixed term or notice period interest bearing accounts.
These deposit balances which are not immediately available should not exceed £5m with any one
financial institution. The credit rating of the financial institutions holding Trust investments will be
assessed annually.

Principal risks and uncertainties

Estates and Operational Risks: The Trust continues to engage with external specialist consultants
to review Health and Safety compliance, and so that SCA funding is focused primarily on
addressing works in line with the requirements of that scheme.

Financial Risks: the Trust operates in an area where there is a significant fall in overall pupil
numbers. Extensive work has been undertaken on Integrated Curriculum Financial Planning and
benchmarking, following the input of the Strategic Resource Management Adviser last year, and
the Trust continues to monitor this closely, with internal controls on recruitment to ensure staffing
is maintained at appropriate levels. Substantial progress has now been made on the integration of
the Finance, HR and Estates functions into Trust Central Services, allowing for more effective
management and monitoring of spending.

Educational risk: five of the Trust's six schools were inspected in the 24/25 academic year, with all
five being rated as either Good or Outstanding. This reflects the developing strength of the Trust's
School Improvement model, particularly with regard to Eastlea School where results and Ofsted
outcomes demonstrate a substantial improvement since it joined the Trust as a sponsored academy
in 2021. The Executive Team however remain vigilant in monitoring the quality of education at each
school, including through termly school improvement boards, and have highlighted areas of
concerns and proposed actions to the Trust Board where appropriate.
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STRATEGIC REPORT (continued)

Principal risks and uncertainties (continued)

The Trustees have assessed the major risks, in particular those relating to academic performance,
finances, data protection and child welfare and safeguarding, to which the company is exposed.
The Trustees have implemented a number of systems to assess risks that the company faces, and
have developed policies and procedures to mitigate those risks. Where significant financial risk still
remains, they have ensured they have adequate insurance cover via the DfE’'s Risk Protection
Arrangements. The company has an effective system of internal financial controls and this is
explained in more detail in the Governance Statement.

Risk management

The Trust has a Risk Management Policy in place. The policy, together with the Trust's agreed key
objectives, informs the Trust's Risk Register, which is updated termly/as required by the Central
Team, and which is regularly reviewed by the Audit and Risk Committee and by the Trust Board.

The Risk Register includes ALL risks to the Trust's operations, not only financial risks.

The Risk Register is held at Trust level, but risk management is supported at local school level
through the use of a number of agreed policies and procedures.

The Heads of Service (CEO, Deputy CEQ, CFO, Interim HR Director and lead officer for Estates)
meet regularly to review progress on strategic priorities including risk management.

Feedback from these meetings is minuted and is provided to the Executive Group. The work of the
sub-groups ensures that all operations identified on the Risk Register are managed.

The Executive Group, supported by the Trust's Central Team, reviews and manages all risks to
teaching and learning across the Trust. This includes management of specific risks to the Trust's
priorities for the year as identified on the Trust’s Improvement Plan and as noted on the Register.

FUNDRAISING v

The Trust undertakes limited fundraising for its own resources. Schools invite contributions from
parents and guardians to assist with both statutory and extra-curricular teaching and learning
activities. The Trust works closely with the Sarah Bonnell Foundation, (refer to related party note
21) which works to support the Trust through fundraising and donations to the school.

A common charging and remissions policy, set at Trust level as part of the Finance Policy, is applied
by all schools.

The Trust does not work with any professional fundraisers or commercial participants. Fundraising
on behalf of other local and national charities raised £5,756 in the year (2024 - £1,902).
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STREAMLINED ENERGY AND CARBON REPORTING

Streamlined Energy and Carbon Reporting (SECR})
Newham Community Learning - Three Year Comparison

L. 1Sept 2022 to 1Sept2023to 1Sept 2024 to
UK Greenhouse Gas Emissions and Energy Use Data 31 AUZ 2029 31 Aug 2024 31 Aug 2025
Energy ¢ jon used to calculate emissions (kwh} 7,610,505 7,436,283 7,344,354

. - . e e e - . .o -4
Gas (kWh) 4,221,824 4,066,200 4,162,257

. .- . - - . . . . -y

Electricity - Standard (kwh) 136,835 75,325 0o

“ . - N N B N 4
Electricity - Renevsables (kWh) 3,251,415 3,254,663 3,181,254
Transport fuel - Trust Vehicles (kwh) 5,676 5,847 (4]

Scope 1 Emissions (metric tonnes 002¢)

Gas consumption 853.61 830.07 843.69
Owned transport - mini-buses 1.53 3.20 0.00
[ - —a . - [ - - .
Total Scope 1 855.44 833.27 843.69

Scope 2 Emissions {metric tonnes €02e)

Purchased electricity 28.05 15.60 0.00

Scape 3 Emissions (metric tonnes C02¢)

Business travel in employee-owned vehicles 0.00 0.00 0.00

' Total Gross Emissions (metric tonnes CO2e) 883.49 848.87 843.69
. . . . R
\

Total number of students - - 5,058

. Tonnes CO2e per student 0.16 0.16 0.17
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STREAMLINED ENERGY AND CARBON REPORTING (continued)
Energy Consumption Summary

Over the past two years, we have achieved consistent year-on-year reductions in our energy
consumption, demonstrating our ongoing commitment to environmental sustainability and
operational efficiency.
Our total energy consumption has decreased from 7,610,505 kWh in 2022-23 to 7,344,354 kWh in
2024-25, representing an overall reduction of 266,151 kWh.
The year-on-year performance shows:

e 2022-23 to 2023-24: 2.29% reduction (174,222 kWh saved)

e 2023-24 to 2024-25: 1.24% reduction (91,929 kWh saved)
This cumulative 3.5% reduction in energy usage over two years reflects our continued efforts to
improve energy efficiency across our operations and contributes positively to our carbon reduction
targets.

Quantification and Reporting Methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also
used the GHG Reporting Protocol — Corporate Standard and have used the 2023 UK Government’s
Conversion Factors for Company Reporting.

Intensity Measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil,
the recommended ratio for the sector.

Measures taken to improve energy efficiency

Significant planning has taken place this year in order to ensure that the necessary protocols and
infrastructure are in place to ensure that we have a clear view of the energy that we use across the
Site. .

We have installed smart meters across all sites to improve our understanding of energ
1{consumption

In addition to smart meters, we have now installed half hourly energy usage loggers on
meters across our site to enable us to obtain accurate usage figures in real time. This work ha
2|already identified a number of concerns which have been closed out.

With the loggers now in place, we have plans to analyse our energy data, paying particula
attention to energy usage when our schools are not serving our students. When analysis i
3|complete, we will work to manage reductions.

We have invested in LED lighting across the Trust estate with the aim of reducing energ
4|consumption by over 20 %

5|We are reviewing the feasibility of installing solar panels on our building roofs.

6{0ur 'cloud first' ICT strategy ensures that we have minimal local servers still in use.

Our condition surveys ensure that we have a clear picture of our boilers and when they are du
7 |for replacement.

8|Ali electrical supply contracts are Green Tariff - ie. all renewable & qualify for REGO
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We have a clear understanding of the various energy contracts in place across the Trust an
have worked to align all contracts with an end date of 20 September 2026, ensuring that we ar
able to negotiate a single deal across all sites in spring 2026. We have reviewed the DfE]
energy purchasing arrangements against those of other providers and have selected ou
preferred partner.

O

Plans for future periods
The Trust Improvement Plan for 2025/26 sets out the following core priorities for the year ahead:
1. Continue to Improve Quality of Education in every school

Raising standards through better assessment, stronger attendance and behaviour systems, and
investment in teacher development (including a sharper focus on maths).

2. Ensure Financial Sustainability

Addressing immediate financial challenges while developing strategy to respond to falling pupil
numbers, a major part of which is embedding the new Central Services team

3. Strengthen Trust identity and Culture

Embedding our equalities agenda, strengthening student and staff voice, and ensuring the Trust is
a place where colleagues find the work manageable and rewarding

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
The Trust does not act as custodian Trustee on behalf of others.

AUDITOR
In so far as the Trustees are aware:

+ there is no relevant audit information of which the charitable company’s auditor is unaware;
and

¢+ the Trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information.

The Trustees’ report, incorporating a strategic report, approved by order of the members of the
Board of Governors on 4 December 2025 and signed on its behalf by:

Plestic

Paul Leslie
Chairman
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Scope of responsibility

As Trustees we acknowledge we have overall responsibility for ensuring that Newham Community
Learning has an effective and appropriate system of control, financial and otherwise. However, such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives
and can provide only reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Newham Community Learning and the Secretary of State for Education. The
Accounting Officer is also responsible for reporting to the Board of Trustees any material weaknesses
or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and
in the Statement of Trustees' Responsibilities. The constitution of the Board with the combination of
skills brought from the two predecessor Trusts further to the merger the previous year provides the Trust
with a broad range of representation, skills and experience. The Board of Trustees has held 4 scheduted
meetings during the year.

Attendance during the year at all formally constituted meetings of the Board of Trustees was as follows:

|Board of Trustees o Meetings attended” .Out of a possible”

Dr Matthew Carlile (appointed Dec 2024)

Mr James Griffiths (appointed Dec 2024)

Ms Jennifer Rhodes (appointed Nov 2024)

Ms Julianne Mamiott (appointed Nov 2024)

Mr Sarvesh Ramachandran (ended Dec 2024)
* scheduled only, not extraordinary

Mr Paul Leslie (Chair) 4 4
Ms Janette Ballard 4 4
Ms Christina Parry 3 4
Mr Neil Beighton 3 4
Mr Momodou Sanyang 4 4
Mr Sergey Sidorov 3 4
Ms Paramijit (Pam) Chadha 4 4
Dr Mansoor Siddique 1 4
2 4
2 4
4 4
3 4
0 2
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Governance (continued)
The Trust Board has three committees, which meet regularly. The summary of attendance at all
scheduled meetings for the period, for each committee, are outlined below.

[Finance and Resources Committee’ ' . Meetings attended* . Out of a possible.,
Mr Neil Beighton (Acting as Chair)
Mr Momodou Sanyang

Mr Paul Leslie

Dr Mansoor Siddique

Mr Sergey Sidorov

Ms Christina Parry

W NN W WN
W W W W w w

[Standards and Community Committee - = - .Meetings attended. _ Out of a possible
Ms Paramijit (Pam) Chadha 3 3
'Mr Momodou Sanyang 3 3
Ms Janette Ballard 3 3

,ﬁudit and Risk Committee .Meetings attended- = Out of a possible,
Janette Ballard 2 3
Ms Christina Parry 3 3
Mr Sergey Sidorov 3 3
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Governance (continued)

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance. We were pleased to see the publication of the long awaited
Academy Trust Guidance in March 2024, replacing the Governance Handbook 2019, and importantly,
finally disaggregating Trust governance from governance arrangements applicable to schools in the
maintained sector. A briefing by the sector body of which Newham Community Learning is a member -
the Confederation of School Trusts - was arranged for trustees. A review of our governance structures
and arrangements at the time did not result in our making any immediate changes.

Board and Committee meetings have been well attended throughout the year. Agenda items have been
carefully prepared and circulated using the Trust’'s secure electronic systems in advance. The meetings
have debated each matter effectively leading to appropriate decision making by the Trust. There were
a total of six full Board meetings, six Finance and Resources committee meetings, three Standards and
Community committee meetings, and three Audit and Risk Committee meetings during the last 12
months.

The Board of Trustees has ensured effective representation on each committee and the minutes of each
committee meeting are circulated at the next available Board meeting. An External Review of
Governance will be commissioned in the Autumn term of 2025 to provide external guidance on how to
further develop this area.

Conflicts of interest

In order to manage conflicts of interest, the trust ensures that each year all members, trustees,
governors of the local governing bodies and all relevant staff are required to complete a declaration of
interests form listing the types of interest they should declare, following the specific guidance provided
in the Academy Trust Handbook. A separate register of any gifts or hospitality received in connection
with their role in the Trust is maintained, with appropriate systems in place. A register of interests is
maintained by the Trust and updated when changes occur.

If an interest arises or is identified, the individual concerned must not be involved in managing or
monitoring a contract or transaction in which they have an interest.

The Trust includes reference to the register of interests as part of the new supplier creation process.

Governance reviews
Trustees have agreed to commission an External Governance Review in the Autumn term of 2025.
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Review of Value for Money

As Accounting Officer, the Chief Executive has responsibility for ensuring that the Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to
the educational and wider societal outcomes, as well as estates safety and management, achieved in
return for the taxpayer resources received.

The Trust has used relevant funding for condition surveys to ensure that the Trust has oversight of the
priorities of the estate needs. The Trust recognises the importance of ensuring that its estates are
effectively managed. It is noted that both Lister Community School and Rokeby School are PF! schools,
meaning that the management systems and structures regarding the estates of those schools operate
in a slightly different way from those at the other schools in the Trust. Notwithstanding, the Trust has
been working towards a single model of estate management, and has procured the necessary personnel
and operating systems in order to ensure effectiveness. These arrangements all follow the guidance in
GEMS - the DfE's Good Estate Management for Schools.

The Accounting Officer considers how the Trust's use of its resources has provided good value for
money during each academic year, and reports to the Board of Trustees where value for money can be
improved, including the use of benchmarking data where available. Additional challenge and scrutiny
is provided by the Finance and Resources Committee, which has met six times in the past year.

The Standards and Community Committee has met three times in this period to assess educational
performance and offer challenge and guidance. The Trust has robust tracking and monitoring systems
in place at all its schools to ensure that targets are set and their achievement effectively monitored. The
appointment of a Trust Data Lead as part of the Schoo! Improvement Team has strengthened this
capability and has enabled work on the review and synthesis of data management and systems in use.
The Trust believes that data can reliably inform its planning to ensure maximum efficacy. Significant
work has been undertaken to standardise reporting formats to ensure a single, integrated set of data is
provided to the Board for scrutiny.

The Finance and Resources Committee has met three times in this period to assess the needs of the
Trust. The Trust has developed a comprehensive Contracts Register, to avoid the risk of duplication or
of unnecessary renewal of contracts. The Trust has centralised Catering, IT MSP and cleaning contracts
in the past year. Our policy requires contracts to be re-tendered at the end of their term.

Financial monitoring reports are prepared routinely. They are provided to the Headteachers, the Chief
Executive, and the Chief Finance Officer. Each term, these reports are scrutinised by the Finance and
Resources Committee together with a rigorous financial appraisal of contracts recently agreed.
Appropriate local and national benchmarking data is available to support decisions that are reached.

Management accounts are uploaded every period to a shared area within the Trust’s electronic filing
systems and are accessible to all Trustees.

The Trust has worked closely with other Trusts and with external advisers, to further develop both its
school improvement and financial planning and management capabilities.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate

all risk of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and

not absolute assurance of effectiveness. The system of internal control is based on an ongoing process
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designed to identify and prioritise the risks to the achievement of Trust policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be realised, and to
manage them efficiently, effectively and economically.

The system of internal control has been in place in Newham Community Learning up to the date of
approval of the annual report and financial statements. The Trust uses an external provider, Schools
Choice, to support this process across the schools. In the new academic year, the Trust will undergo a
process to appoint a new provider of internal control scrutiny and support.

Capacity to handle risk

The Trustees have reviewed the key risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board is of
the view that there is a formal ongoing process for identifying, evaluating and managing the Trust's
significant risks that has been in place for the year and up to the date of approval of the annual report
and accounts. This process is regularly reviewed by the Board, as is the published Risk Register.

The risk and control framework

The Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of
delegation and accountability. In particular it includes:

¢+ comprehensive budgeting which is reviewed and agreed by the Board of Trustees together with
periodic monitoring of relevant financial reports

+ regular financial monitoring by the Finance and Resources Committee of financial performance
against the budget and forecasts of revenue expenditure and capital programmes

+  setting targets to measure financial and other performance

+ clearly defined purchasing (asset purchase or capital investment) guidelines
¢ delegation of authority and segregation of duties

¢ identification and management of risks

In line with the Academy Trust Handbook, an internal audit review was completed in the current
academic year based on the perceived risks to the Trust.

The risk and control framework (continued)
During the financial year, internal assurance/scrutiny services were provided by Azets. A provider that
was independent of the Trust's external auditors was selected in line with best practice.

The internal assurance role includes giving advice on financial matters and performing a range of checks
on the Trust's financial systems. On an annual basis, the internal auditor reports to the Board of Trustees
on the operation of the systems of control and on the discharge of the Board of Trustees’ financial
responsibilities. The scope of the work was guided by the Finance and Resources Committee and was
taken to the Trust Board for approval. No material weaknesses were identified this year.
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Review of effectiveness
As Accounting Officer, the Chief Executive has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question, the review has been informed by:

¢+ the financial management and governance self-assessment process; and

¢+ the work of the executive managers within the Trust who have responsibility for the development
and maintenance of the internal control framework.

The Accounting Officer has been assisted with his review of the system of internal control by the Finance
and Resources Committee.

Should weaknesses be identified in the future, action plans will be developed to ensure the continuous
improvement of the systems of control are put in place.

Conclusion

Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is
of the opinion that the academy trust has an adequate and effective framework for governance, risk
management and control.

Approved by order of the members of the. Board of Trustees on 4 December 2025 and signed on its
behalf by:

- Plestie

Paul Leslie Anthony Wilson

(Chair of Trustees) (Accounting Officer)
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As accounting officer of Newham Community Learning confirm that | have had due regard to the
framework of authorities governing regularity, propriety and compliance, including the trust’s
funding agreement with DfE, and the requirements of the Academy Trust Handbook, including
responsibilities for estates safety and management. | have also considered my responsibility to
notify the academy trust board of trustees and DfE of material irregularity, impropriety and non-
compliance with terms and conditions of all funding, including for estates safety and management.

| confirm that I, and the board of trustees are able to identify any material irregular or improper
use of all funds by the academy trust, or material non-compliance with the framework of
authorities.

| confirm that no instances of material irregularity, impropriety or non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be
notified to the board of trustees and DfE.

Anthony Wilson
Accounting Officer

Date: 18 December 2025
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The Trustees (who are also the Directors of Newham Community Learning for the purposes of
company law) are responsible for preparing the Trustees' Report and the Financial Statements in
accordance with the Annual Accounts Direction published by the Education & Skills Funding
Agency (ESFA), United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare Financial Statements for each financial year. Under
company law the Trustees must not approve the Financial Statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period.

In preparing these Financial Statements, the Trustees are required to
¢ select suitable accounting policies and then apply them consistently;

¢ observe the methods and principles in the Charities’ SORP 2019 and the Academies
Accounts Direction 2024 to 2025

¢ make judgments and estimates that are reasonable and prudent;

¢ state whether applicable United Kingdom Accounting Standards (FRS 102) have been
followed, subject to any material departures disclosed and explained in the financial
statements; and

¢ prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show
and explain the charitable company’s transactions and disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of
good financial management. They are also responsible for ensuring grants received from the
ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

Approved by order of the members of the Board of Trustees on 4 December 2025 and signed on
its behalf by:

Plesiio

Paul Leslie
Chairman
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Independent auditor’s report to the members of Newham Community Learning

Opinion

We have audited the financial statements of Newham Community Learning (the ‘charitable
company’) for the year ended 31 August 2025 which comprise the statement of financial activities,
the balance sheet, the statement of cash flows, the principal accounting policies and the notes to
the financial statements. The financial reporting framework that has been applied in their
preparation is applicable law, United Kingdom Accounting Standards, including Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ (United Kingdom Generally Accepted Accounting Practice), Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (the Charities SORP 2019) and the Academies Accounts Direction 2024 to 2025.

In our opinion, the financial statements:

¢ give atrue and fair view of the state of the charitable company’s affairs as at 31 August 2025
and of its income and expenditure, for the period then ended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

4 have been prepared in accordance with the requirements of the Companies Act 2006; and

¢ have been prepared in accordance with the Charities SORP 2019 and Academies Accounts
Direction 2024 to 2025.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent
of the charitable company in accordance with the ethical requirements that are relevant to our audit
of the financial statements in the UK, including the FRC'’s Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating
to events or conditions that, individually or collectively, may cast significant doubt on the charitable
company’s ability to continue as a going concern for a period of at least twelve months from when
the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our auditor’s
report thereon. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be

Newham Community Learning 24



Independent auditor’s report 31 August 2025

materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the trustees’ report, which is also the directors’ report for the
purposes of company law and includes the strategic report, for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

¢ the trustees’ report, which is also the directors’ report for the purposes of company law and
includes the strategic report, has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the trustees’
report including the strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies
Act 2006 requires us to report to you if, in our opinion:

¢ adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or
¢ certain disclosures of trustees’ remuneration specified by law are not made;  or

¢ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company'’s ability to continue as a.going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’'s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.
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Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material misstatements
in respect of irregularities, including fraud. The extent to which our procedures are capable of
detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and regulations, was as follows:

¢

the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable
laws and regulations;

we identified the laws and regulations applicable to the charitable company through
discussions with management, and from our knowledge of the academy trust sector;

the identified laws and regulations were communicated within the audit team regularly and the
team remained alert to instances of non-compliance throughout the audit;

we considered the legal and regulatory frameworks that are applicable to the charitable
company and determined that the most significant are the Companies Act 2006, the Charities
SORP 2019, the Academies Accounts Direction 2024 to 2025, the Academies Trust

" Handbook 2024, and the academy trust’s funding agreement with the DfE (formerly ESFA) as

well as legislation pertaining to safeguarding in the UK;

we understood how the charitable company is complying with those legal and regulatory
frameworks by making inquiries to management and those responsible for legal, compliance
and governance procedures. We corroborated our inquiries through our review of the minutes
of trustees’ meetings and papers provided to the trustees .

we planned and carried out a separate limited assurance engagement in respect of regularity,
propriety and compliance in accordance with the Framework and Guide for External Auditors
and Reporting Accountants of Academy Trusts issued by the Department for Education, as
set out in our separate independent reporting accountant’s assurance report on regularity.

We assessed the susceptibility of the charitable company’s financial statements to material
misstatement, including obtaining an understanding of how fraud might occur, by:

¢

making enquiries of management and those charged with governance as to where they
considered there was susceptibility to fraud, their knowledge of actual, suspected and alleged
fraud; and

considering the internal controls in place to mitigate risks of fraud and non-compliance with
laws and regulations.

To address the risk of fraud through management bias and override of controls, we:

¢

¢

¢

performed analytical procedures to identify any unusual or unexpected relationships;
tested journal entries to identify unusual transactions;

tested the authorisation of expenditure as part of our substantive testing thereon;
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¢ assessed whether judgements and assumptions made in determining the accounting
estimates set out in the accounting policies were indicative of potential bias; and

¢ used data analytics to identify any significant or unusual transactions and identify the rationale
for them.

in response to the risk of irregularities and non-compliance with laws and regulations, we
designed procedures which included, but were not limited to:

¢ agreeing financial statement disclosures to underlying supporting documentation;
¢ reviewing the minutes of trustees’ meetings;,

¢ enquiring of management and those charged with governance as to actual and potential
litigation and claims;

¢ reviewing any available correspondence with Ofsted, DfE (formerly ESFA) and HMRC; and

¢ the work undertaken in relation to the limited assurance engagement in respect of regularity,
propriety and compliance in accordance with the Framework and Guide for External Auditors
and Reporting Accountants of Academy Trusts issued by the Department for Education, as
set out in our separate independent reporting accountant’s assurance report on regularity.

There are inherent limitations in our audit procedures described above. The more removed that
laws and regulations are from financial transactions, the less likely it is that we would become
aware of non-compliance. International Standards on Auditing also limit the audit procedures
required to identify non-compliance with laws and regulations to enquiry of the trustees and other
management and the inspection of regulatory and legal correspondence, if any.

A further description of our responsibilities for the audit of the financial statements is located on
the Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charitable company's members those matters we are required to state to them
in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charitable company and the charitable
company's members as a body, for our audit work, for this report, or for the opinions we have
formed.

D ubicodct L5

19 December 2025

Edward Finch (Senior Statutory Auditor)

For and on behalf of Buzzacott Audit LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL
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Independent Reporting Accountant’s Assurance Report on Newham Community Learning
Regularity to and the Secretary of State for Education

In accordance with the terms of our engagement letter dated 25 July 2025 and further to the
requirements of the Department for Education (DfE), as included in the extant Framework and Guide
for External Auditors and Reporting Accountants of Academy Trusts, we have carried out an
engagement to obtain limited assurance about whether anything has come to our attention that would
suggest, in all material respects, the expenditure disbursed and income received by Newham
Community Learning Academy Trust during the period 1 September 2024 to 31 August 2025 have not
been applied to the purposes intended by Parliament or the financial transactions do not conform to the
authorities which govern them.

This report is made solely to Newham Community Learning Academy Trust and the Secretary of State
for Education in accordance with the terms of our engagement letter. Our work has been undertaken
so that we might state to Newham Community Learning Academy Trust and the Secretary of State for
Education those matters we are required to state in a report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than Newham
Community Learning Academy Trust and the Secretary of State for Education, for our work, for this
report, or for the conclusion we have formed.

Respective responsibilities of the accounting officer of Newham Community Learning and the
reporting accountant

The accounting officer is responsible, under the requirements of Newham Community Learning
Academy Trust’s funding agreement with the Secretary of State for Education and the Academy Trust
Handbook, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament, and that the financial transactions conform to the authorities which govern
them. Our responsibilities for this engagement are established in the United Kingdom by our
profession’s ethical guidance and are to obtain limited assurance and report in accordance with our
engagement letter and the requirements of the extant Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts. We report to you whether anything has come to our
attention in carrying out our work which suggests that in all material respects, expenditure disbursed
and income received during the period from 1 September 2024 to 31 August 2025 have not been
applied for the purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts issued by DfE, which requires a limited assurance
engagement, as set out in our engagement letter. The objective of a limited assurance engagement is
to perform such procedures as to obtain information and explanations in order to provide us with
sufficient appropriate evidence to express a negative conclusion on regularity. A limited assurance
engagement is more limited in scope than a reasonable assurance engagement and consequently does
not enable us to obtain assurance that we would become aware of all significant matters that might be
identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.
Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the academy trust's income and expenditure.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the academy trust’'s income and expenditure.

The work undertaken to draw to our conclusion includes:

¢ An assessment of the risk of material irregularity and impropriety across all of the academy trust's
activities;

¢ Further testing and review of the areas identified through the risk assessment including enquiry,
identification of control processes and examination of supporting evidence across all areas
identified as well as additional verification work where considered necessary; and

¢ Consideration of evidence obtained through the work detailed above and the work completed as
part of our financial statements audit in order to support the regularity conclusion.
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Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects
the expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025
has not been applied for the purposes intended by Parliament or that the financial transactions do not
conform to the authorities which govern them.

I Y~
kﬁ*twgf\/ /—LM LOY

19 December 2025
Buzzacott Audit LLP
Chartered Accountants
130 Wood Street

London
EC2V 6DL
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Statement of financial activities Year to 31 August 2025
(including income and expenditure account)

Restricted funds

Fixed 2025 2024
Unrestricted General asset Total Total
funds funds fund funds funds
Notes £000 £'000 £'000 £°000 £'000
Income from:
Donations and capital grants 1 51 — 1,148 1,199 2,795
Charitable activities
. Funding for the Academy Trust's
educational operations 2 —_ 55,106 — 55,106 55,185
Other trading activities 3 591 — — 591 684
Investment income 4 2 — — 2 1
Total income 644 55,106 1,148 56,898 58,665
Expenditure on:
Charitable activities:
. Academy Trust's educational
operations 5 241 54,804 2,758 57,803 57,307
Total expenditure 5 241 54,804 2,758 57,803 57,307
Net (expenditure) income 403 302 (1,610) (905) 1,358
Transfers between funds 15 — (24) 24 —_— —_
Other recognised gains and losses
Actuarial gains on defined benefit
pension scheme 20 —_ 81 — 81 441
Net movement in funds 403 359 (1,586) (824) 1,799
Reconciliation of funds
Total fund balances brought forward at
1 September 4,937 (359) 127,185 131,763 129,964
Total fund balances carried forward
at 31 August 5,340 — 125,599 130,939 131,763

All of the Academy Trust's activities derive from continuing operations during the current financial year.

The Academy Trust has no recognised gains or losses other than those shown above.
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Balance sheet 31 August 2025

2025 2025 2024 2024
Notes £000 £'000 £'000 £'000

Fixed assets
Tangible assets 11 123,776 125,720
Current assets
Debtors 12 4,229 1,630
Investments 1,000 1,000
Cash at bank and in hand 3,760 5,586

8,989 8,216
Liabilities
Creditors: amounts falling due within one year 13 (1,826) (1,809)
Net current assets 7,136 6,407
Total assets less current
liabilities 130,939 132,127
Creditors: amounts falling due after more
than one year 14 - (5)
Net assets excluding pension scheme
liability 130,939 132,122
Defined benefit pension scheme liability 20 —_ (359)
Total net assets 130,939 131,763
Funds of the Academy Trust
Restricted funds
. Fixed assets fund 15 125,599 127,185
. Restricted income fund 15 - —
. Pension reserve 15 —_ (359)
Total restricted funds 125,599 126,826
Unrestricted funds
. Unrestricted funds 15 5,340 4,937
Total funds 130,939 131,763

The financial statements on pages 30 to 56 were approved by the Trustees and authorised for issue
on 4 December 2025 and are signed on their behalf by:

Plestia

Paul Leslie, Chairman

Newham Community Learning

Company Limited by Guarantee

Registration Number: 09896221 (England and Wales)
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Statement of cash flows Year to 31 August 2025

2025 2024
£000 £000
Cash flows from operating activities
Net cash (used in) provided by operating activities (2,162) 841
Cash flows from investing activities 336 (1,784)
Cash flows from financing activities _— 35
Change in cash and cash equivalents in the year (1,826) (908)
Cash and cash equivalents at 1 September 5,586 6,494
Cash and cash equivalents at 31 August 3,760 5,586
A Reconciliation of net expenditure to net cash flow from operating activities
2025 2024
£000 £'000
Net expenditure for the year (S05) 1,358
Adjusted for:
Depreciation charges 2,758 2,656
Capital grants from DfE and other capital income (1,148) (2,669)
Pension deficit on conversion —_ —
Interest receivable (2) (1)
Defined benefit pension scheme cost less contributions payable (271) (340)
Defined benefit pension scheme finance cost (7) 34
(Increase) decrease in debtors (2,599) 528
Increase (decrease) in creditors 12 (725)
Net cash (used in) provided by operating activities (2,162) 841
B Cash flows from financing activities
2025 2024
£'000 £'000
Repayments of borrowing — (3)
Inflows from new borrowing _— 38
—_ 35
C Cash flows from investing activities
2025 2024
£'000 £'000
Dividends, interest and rents from investments 2 1
Purchase of tangible fixed assets (814) (3,454)
Payments to acquire investments - — (1,000)
Capital grants from DfE/ESFA 1,148 2,669
Net cash used in investing activities 336 (1,784)
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Statement of cash flows Year to 31 August 2025

D Analysis of cash and cash equivalents

2025 2024
£000 £'000
Cash at bank and in hand 3,760 5,586
Total cash and cash equivalents ’ 3,760 5,586
E Analysis of changes in net debt
At 1 At 31
September Cash August
2024 flows 2025
£000 £'000 £000
Cash 5,586 (1,826) 3,760
Total 5,586 (1,826) 3,760
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Statement of accounting policies 31 August 2025

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the Academy Trust, which is a public benefit entity under FRS102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (Charities SORP
(FRS102)), the Academies Accounts Direction 2024 to 2025 issued by ESFA, the Charities Act 2011 and
the Companies Act 2006.

These financial statements are presented in sterling to the nearest thousand pounds.
The comparative figures are for the year ended 31 August 2024.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company
to continue as a going concern. The Trustees make this assessment in respect of a period of at least one
year from the date of authorisation for issue of the financial statements and have concluded that the
Academy Trust has adequate resources to continue in operational existence for the foreseeable future
and there are no material uncertainties about the Academy Trust's ability to continue as a going concern,
thus they continue to adopt the going concern basis of accounting in preparing the financial statements.

Income

All income is recognised when the Academy Trust has entitlement to the funds, the receipt is probable
and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions
there is not unconditional entitlement to the income and its recognition is deferred and included in
creditors as deferred income until the performance-related conditions are met. Where entitlement occurs
before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it
is receivable and any abatement in respect of the period is deducted from income and recognised as a
liability.

Capital Grants are recognised when there is entitlement and are not deferred over the life of the asset
on which they are expended. Unspent amounts of capital grant are reflected in the balance in the
restricted fixed asset fund.

Income (continued)

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the Academy Trust has provided the goods or services.
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Statement of accounting policies 31 August 2025

Where assets are received by the Academy Trust on the conversion of Local Authority maintained school
to an academy, or the transfer from and existing Academy Trust, the transferred assets are measured at
fair value and recognised in the Balance Sheet at the point when the risk and rewards of ownership pass
to the Trust. An equal amount of income is recognised as a transfer on conversion or acquisition within
income from donations and capital grants.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to
a third party, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of each
activity are made up of the total of direct costs and shared costs, including support costs involved in
undertaking each activity. Direct costs are attributable to a single activity are allocated directly to that
activity. Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis consistent with the
use of resources. Central staff costs are allocated on the basis of time spent, and depreciation charges
allocated on the portion of the asset’s use.

Charitable activities
These are costs incurred on the Academy Trust's educational operations, including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable activities.

All resources expended are stated net of recoverable VAT.

Intangible fixed assets

Intangible assets costing £1,000 or more are capitalised and recognised when future economic benefits
are probable and the cost or value of the asset can be measured reliably. Intangible assets are initially
recognised at cost and are subsequently measured at cost net of amortisation and any provision for
impairment. Amortisation is provided on intangible fixed assets at rates calculated to write off the cost of
each asset on a straight-line basis over its expected useful life, from the date the asset is brought into
use, as follows:

¢  Purchased computer software 3 years

Newham Community Learning 35



Statement of accounting policies 31 August 2025

Tangible fixed assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic life, from the date the asset is brought into use. Where there are
specific conditions attached to the funding requiring the continued use of the asset, the required grants
are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried forward in
the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset
fund in the Statement of Financial Activities.

Where land and buildings have transferred into the Academy Trust, they are recognised in the Statement
of Financial Activities on the date of the transfer, with the equal value recognised as a fixed asset on the
Balance Sheet.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write
off the cost of each asset on a straight-line basis over its expected useful life, as follows:

¢ Freehold buildings 50 years

¢ Long leasehold buildings 10 - 50 years
¢ Fixtures, fittings & equipment 5 years

¢ Computer hardware 3 years

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use. Land is not depreciated.

Debtors

Debtors are recognised at their settlement amount less any provision for non-recoverability. Prepayments
are valued at the amounts prepaid. They have been discounted to the present value of the future cash
receipt where such discounting is material.

Cash at bank and in hand
Cash at bank and in hand represents such accounts and instruments that are available on demand or

have a short maturity of three months or less from the date of acquisition or opening of the deposit or
similar account.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event,
it is probable that a transfer of economic benefit will be required in settlement, and the amount of the
settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy Trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods
or services it must provide.
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Statement of accounting policies 31 August 2025

Provisions

Provisions are recognised when the Academy Trust has an obligation at the reporting date as a result of
a past event which it is probabie will result in the transfer of economic benefits and the obligation can be
estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the
effect of the time value of money is material, the provision is based on the present value of those amounts,
discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the
discount is recognised within interest payable and similar charges.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments
The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the Academy Trust and their measurement basis are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 12. Prepayments are not financial instruments.

Cash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 13 and 14. Taxation and social security are not included
in the financial instruments disclosure definition. Deferred income is not deemed to be a financial liability,
as the cash settlement has already taken place and there is an obligation to deliver services rather than
cash or another financial instrument.

Taxation
The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256
of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes.

Pension benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme
(‘TPS’) and the Local Government Pension Scheme ('LGPS’). These are defined benefit schemes.

Pension benefits (continued)

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the Academy Trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are determined
by the Government Actuary on the basis of quadrennial valuations using a prospective unit credit method.
As stated in note 20, the TPS is a multi-employer scheme and there is insufficient information available
to use the defined benefit accounting. The TPS is therefore treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.
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Statement of accounting policies 31 August 2025

The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust in
separate Trustee-administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate
equivalent to the current rate of return on a high quality corporate bond of equivalent term and currency
to the liabilities. The actuarial valuations are obtained at least triennially and are updated at each balance
sheet date. The amounts charged to operating surplus are the current service costs and the costs of
scheme introductions, benefit changes, settlements and curtailments. They are included as part of staff
costs as incurred. Net interest on the net defined benefit asset/liability is also recognised in the Statement
of Financial Activities and comprises the interest cost on the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between the
interest income on scheme assets and the actual return on scheme assets is recognised in other
recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed
by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency, Department for
Education or other funders where the asset acquired or created is held for a specific purpose.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below:

Critical accounting estimates and areas of judgement (continued)

¢ LGPS defined benefit liability

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions includes the discount rate. Any
changes in these assumptions, which are disclosed in note 20, will impact the carrying amount of
the pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2022 has been used by the actuary in valuing the
pensions liability at 31 August 2025. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact the carrying amount of the pension
liability.

¢ Tangible Fixed Assets
The net book value of tangible fixed assets is based on the original cost / value on transfer to the
Trust of the asset less provision for depreciation, or the value on transfer into the Academy Trust.
The depreciation provision to date is based on the Trustees’ assessment of the estimated useful
economic lives of such assets.
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Statement of accounting policies 31 August 2025

¢ Buildings held under PFI contract
Lister and Rokeby Schools joined the Trust on 1 December 2021, and are subject to contracts under
the Private Finance Initiative (PF1). Under these contracts the Academy premises are maintained
and managed by the PFI-Contractor subject to contractual annual fees paid by the Academy Trust.
Upon expiry of the PFI contracts in August 2035, the residual benefit of the premises will pass to the
Academy Trust.
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Notes to the financial statements Year to 31 August 2025

1 Donations and capital grants

Restricted
fixed 2025 2024
Unrestricted assets Total Total
funds funds funds funds
£'000 £'000 £000 £'000
Capital grants —_ 1,148 1,148 872
Donated fixed assets — — - 1,797
Other donations 51 — 51 126
51 1,148 1,199 2,795
Restricted
fixed 2024
Unrestricted assets Total
funds funds funds
£000 £'000 £000
Capital grants — 872 872
Donated fixed assets — 1,797 1,797
Other donations 126 — 126
126 2,669 2,795
2  Funding for the Academy Trust’s educational operations
2025 2024
Unrestricted Restricted Total Total
funds funds funds funds
£'000 £'000 £000 £'000
DfE/ESFA revenue grants
General Annual Grant (GAG) — 44,448 44,448 44,259
Other DfE/ESFA grants
. Pupil Premium — 2,785 2,785 2,627
. Core School Budget Grant — 1,560 1,560 —
. Insurance — 7 7 —
. Teachers' Pay Additional Grant — 744 744 741
. Teachers' Pension Employers’ Contribution Grant —_ 891 891 377
. Others — 2,135 2,135 4,946
— 52,570 52,570 52,950
Other Government grants
Local authority grants — 2,359 2,359 2,137
— 2,359 2,359 2,137
Other income from the Academy Trust’'s
educational operations — 177 177 98
2025 total funds o 55,106 55,106 55,185

-—Newham Community Learning 40



Notes to the financial statements Year to 31 August 2025

Funding for the Academy Trust’s educational operations (continued)

2024
Unrestricted Restricted Total
funds funds funds
£000 £000 £000
DfE/ESFA revenue grants
General Annual Grant (GAG) — 44,259 44,259
Other DfE/ESFA grants
. Pupil Premium — 2,627 2,627
. Teachers'’ Pay Additional Grant — 741 741
. Teachers’ Pension Employers’ Contribution Grant — 377 377
. Others — 4,946 4,946
— 52,950 52,950
Other Government grants
Local authority grants — 2,137 2,137
— 2,137 2,137
Other income from the Academy Trust's
educational operations — 98 98
2024 total funds — 55,185 55,185
Other trading activities
2025 2024
" Unrestricted  Restricted Total Total
funds funds funds funds
£'000 £'000 £'000 £'000
Hire of facilities 119 — 119 240
Catering income 259 - 259 335
Trip income 60 —_ 60 15
Other income 163 — 153 94
591 — 591 684
2024
Unrestricted  Restricted Total
funds funds funds
£'000 £'000 £000
Hire of facilities 240 — 240
Trip income 335 — 335
Catering income 15 —_ 15
Other income 94 — 94
: 684 — 684
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Notes to the financial statements Yearto 31 August 2025

4 Investment income

2025 2024
Unrestricted Restricted Total Total
funds funds funds funds
£'000 £'000 £000 £'000
Interest receivable 2 —_ 2 1
5 Expenditure
Non pay expenditure
2025 2024
Staff Other Total Total
costs Premises costs funds funds
£'000 £'000 £'000 £°000 £000
Academy'’s educational
operations:
. Direct costs 33,449 2,758 2,631 38,838 38,273
. Allocated support costs 7,477 7,086 4,402 18,965 19,034
40,926 9,844 7,033 57,803 57,307
Non pay expenditure
2024
Staff Other Total
costs Premises costs funds
£000 £000 £000 £000
Academy’s educational operations:
. Direct costs 32,734 2,656 2,883 38,273
. Allocated support costs 7,299 7,289 4,446 19,034
40,033 9,945 7,329 57,307
2025 2024
Total Total
funds funds
Net income (expenditure) for the period includes: £'000 £'000
Operating lease rentals 85 259
PFI lease commitments 3,514 3,449
Depreciation (note 11) 2,758 2,656
Fees payable to auditor for:
- Audit current year 36 36
- Audit prior year 6 17
- other services 2 2
Charitable activities - Academy's educational operations
2025 2024
Total Total
funds funds
£'000 £'000
Direct costs 38,838 38,273
Support costs 18,965 19,034
57,803 57,307
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Notes to the financial statements Year to 31 August 2025

6 Charitable activities - Academy's educational operations (continued)

2025 2024
Total Total
funds funds
Analysis of support costs £'000 £'000
Support staff costs 7,477 7,299
Technology costs 307 308
Premises costs 7,086 7,289
Other support costs 3,173 3,283
Governance costs 922 855
Total support costs 18,965 19,034
7 Staff and other employee benefits
(a) Staff costs
2025 2024
Total Total
funds funds
£'000 £'000
Wages and salaries 29,498 28,810
Social security costs 3,605 3,290
Pensions 5,957 5,191
39,060 37,250
Staff supply costs 1,861 2,742
Staff restructuring costs 5 41
40,926 40,033
2025 2024
Total Total
funds funds
£000 £000
Redundancy payments 5 —
Severance payments —_ 41
5 41

(b) Severance payments
The academy trust paid no (2024 — 3) severance payments in the year, disclosed in the following

bands:
2025 2024
No. No.
£0 - £25,000 - 3
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Notes to the financial statements Year to 31 August 2025

(c) Staff numbers

(d)

(e)

The average number of persons employed by the Academy Trust during the period was as follows:

2025 2024

No. No.

Teachers 304 341
Administration and support 303 331
Management 49 60
656 732

Key management personnel

The key management personnel of the Academy Trust comprise the Trustees and the senior
management team as listed on page 1. The total cost of employment (including employer pension
and national insurance contributions) in respect of key management personnel for their services to
the Academy Trust was 2,032,982 (2024 - £1,476,856).

Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2025 2024

No. No.

£60,001 - £70,000 81 41
£70,001 - £80,000 32 42
£80,001 - £90,000 23 11
£90,001 - £100,000 11 3
£100,001 - £110,000 3 7
£110,001 - £120,000 6 1
£120,001 - £130,000 1 1
£130,001 - £140,000 4 —
£160,001 - £170,000 1 —

Related party transactions — Trustees’ remuneration and expenses
During the year ended 31 August 2025, Nil Trustees were paid remuneration or received other
benefits from an employment with the Academy Trust (2024 - none).

During the year ended 31 August 2025 Nil travel or subsistence expenses were reimbursed to
Trustees (2024 - none).

Other related party transactions involving the Trustees are set out in note 21.

Trustees’ and officers’ insurance

The Academy Trust has opted into the Department for Education’s Risk Protection Arrangement
(RPA), an alternative to insurance where UK Government funds cover losses that arise. This scheme
protects Trustees and Officers from claims arising from negligent acts, errors or omissions occurring
whilst on academy business, and provides cover up to £10,000,000. It is not possible to quantify the
Trustees and Officers indemnity element from the overall cost of the RPA scheme.
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10 Intangible fixed assets

Computer
software Total
£000 £'000
Cost
At 1 September 2024 and at 31 August 2025 3 3
Amortisation
At 1 September 2024 3 3
Charge in year —_ —_
At 31 August 2025 3 3
Carrying amount
At 31 August 2024 — -_—
At 31 August 2025 —_ —
11 Tangible fixed assets
Freehold Leasehold Assets Furniture
land and land and under and Computer Motor Total
buildings buildings  construction  equipment equipment vehicles funds
£'000 £'000 £'000 £'000 £'000 £'000 £'000
Cost
At 1 September 2024 82,900 48,984 — 1,750 2,075 47 135,756
Additions 228 _ — 416 170 — 814
Transfers — — — — — — —_
At 31 August 2025 83,128 48,984 — 2,166 2,245 47 136,570
Depreciation
At 1 September 2024 4,888 3,405 — 557 1,182 4 10,036
Transfers (1,103) 1,103 — —_ — . —_
Charge in year 1,140 981 — 441 191 5 2,758
At 31 August 2025 4,925 5,489 — 998 1,373 9 12,794
Net book value
At 31 August 2025 78,203 43,495 — 1,168 872 38 123,776
At 31 August 2024 78,012 45,579 — 1,193 893 43 125,720
Transfers represent reallocation of historic depreciation.
12 Debtors
2025 2024
£000 £'000
Trade debtors 326 558
VAT recoverable 2,745 274
Prepayments and accrued income 1,158 798
4,229 1,630
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13 Creditors: amounts falling due within one year

14

2025 2024
£000 £'000
Trade creditors 1,189 1,352
Loan —_ 38
Other creditors ’ 10 (9)
Accruals and deferred income 627 428
' 1,826 1,809

Deferred income
Deferred Income at 1 September 2024 50 392
Released during the year (50) (392)
Resources deferred in the year 180 50
Deferred Income at 31 August 2025 180 50

At the balance sheet date, the Academy Trust was holding funds received in advance of £180,000
(2024 - £50,000) including funds received in advance for Universal Infant Free School Meals.

Creditors: amounts falling due in greater than one year

2025 2024

£000 £'000

Loans — 5
-_— 5
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15 Funds
Balance at
1 Gains Balance at
September (losses) and 31 August
2024 Income Expenditure transfers 2025
£'000 £000 £'000 £'000 £000
Restricted general funds
. General Annual Grant (GAG) — 44,448 (44,424) (24) —_—
Other DfE / ESFA grants
. Pupil Premium — 2,785 (2,785) — —
. Teachers Pay Additional Grant — 744 (744) — —
. Teachers' Pension Employers
Contribution Grant —_ 891 (891) — —
. Insurance — 7 (7) — —
. Core School Budget Grant — 1,560 (1,560) — —
. Other grants — 2,135 (2,135) — —
. Local authority grants —_ 2,359 (2,359) — —_
. Other restricted funds — 177 (177) — —
. Pension reserve (359) — 278 81 _
Total restricted funds (359) 55,106 (54,804) 57 —_
Restricted fixed assets fund
. Donated assets 112,801 —_ (1,953) — 110,848
. DfE group capital grants 10,554 1,148 (326) — 11,376
. Capital expenditure from revenue
funds 3,830 — (479) 24 3,375
127,185 1,148 (2,758) 24 125,599
Unrestricted funds
. General funds 4,937 644 (241) — 5,340
Total unrestricted funds 4,937 644 (241) —_ 5,340
Total funds 131,763 56,898 (57,803) 81 130,939

The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant (GAG) and other restricted funds are for the operational activities of the
school. Under the funding agreement with the Secretary of State, the Academy Trust was not subject
to a limit on the amount of GAG that it could carry forward at 31 August 2025. Other funds relate to
monies received for specific purposes such as pupil premium funding.

The pension reserve represents the Academy Trust’'s defined pension scheme liability.

The restricted fixed asset funds represent the net book value of the fixed assets held by the Academy
Trust and unspent capita! funding received to carry out works of a capital nature.

The Trust has no restricted general funds carried forward (excluding pension and restricted fixed
asset fund) (2024 - £nil) and 5,340,000 (2024 - £4,937,000) on unrestricted funds.
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15 Funds (continued)

Comparative information
Comparative information in respect of the preceding period is as follows:

Balance at
1 Gains  Balance at
September (losses) and 31 August
2023 Income Expenditure transfers 2024
£000 £'000 £'000 £000 £°000
Restricted general funds
. General Annual Grant (GAG) — 44,259 (42,957) (1,302) —
Other DfE / ESFA grants
. Pupil Premium — 2,627 (2,627) —_ —_
. Teachers’ pay grant — 741 (741) — —
. Teachers’ pension grant - 377 (377) — —_
. Other grants —-_ 4,946 (4,946) —_ —_
. Pension reserve (1,106) — 306 441 (359)
(1,106) 52,950 (51,342) (861) (359)
Other restricted funds
. Local authority grants —_ 2,137 (2,137) — _
. Other restricted funds — 98 (98) — —
Total restricted funds ] (1,106) 55,185 (53,577) (861) (359)
Restricted fixed assets fund
. Donated assets 113,163 1,797 (2,159) — 112,801
. DfE group capital grants 10,065 872 (383) —_ 10,554
. Capital expenditure from revenue
funds 2,642 — (114) 1,302 3,830
125,870 2,669 (2,656) 1,302 127,185
Unrestricted funds
Unrestricted funds 5,200 811 (1,074) — 4,937
Total unrestricted funds 5,200 811 (1,074) —_ 4,937
Total funds 129,964 58,665 (57,307) 441 131,763
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15 Funds (continued)

Analysis of fund balance by academy

2025 2024
Fund balances at 31 August were as follows: £'000 £'000
Sarah Bonnell 850 495
Eastlea Community School 1,749 2,163
Lister Community School 2,171 1,281
Rokeby School 1,400 1,323
Portway Primary School (12) 29
Selwyn Primary School (552) (384)
Central trust (266) 30
Total before fixed assets and pension reserve 5,340 4,937
Restricted fixed asset fund 125,599 127,185
Pension reserve —_ (359)
Total funds 130,939 131,763
Expenditure incurred by each academy during the year was as follows:
Teaching
and
educational Other Other costs
support support Educational (excluding Total
staff costs staff costs supplies depreciation) 2025
£'000 £'000 £'000 £000 £'000
Sarah Bonnell 6,674 2,468 800 1,757 11,699
Eastlea Community School 5,474 1,883 462 1,694 9,513
Lister Community School 8,895 2,381 550 4,195 16,021
Rokeby School 4,117 1,051 417 1,938 7,523
Portway Primary School 2,600 753 213 625 4,191
Selwyn Primary School 2,923 317 165 545 3,950
Central services 927 455 23 743 2,148
Total net assets 31,610 9,308 2,630 11,497 55,045
16 Analysis of net assets between funds
Fund balances at 31 August 2025 are represented by:
Restricted
Restricted fixed
Unrestricted general asset Total
funds funds funds funds
£'000 £'000 £'000 £000
Fund balances at 31 August 2025 are:
Tangible fixed assets — _ 123,776 123,776
Current assets 5,340 1,529 1,823 8,692
Current fiabilities — (1,529) — (1,529)
Total net assets 5,340 — 125,599 130,939
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17

18

Analysis of net assets between funds (continued)

Restricted
Restricted fixed
Unrestricted general asset Total
funds funds funds funds
£000 £'000 £000 £000
Fund balances at 31 August 2024 are:
Tangible fixed assets — — 125,720 125,720
Current assets 4,937 1,814 1,465 8216
Current liabilities — (1,809) — (1,809)
Non-current liabilities — (5) — (5
Pension scheme liability — (359) — (359)
Total net assets 4,937 (359) 127,185 131,763
Capital commitments
2025 2024
£000 £'000
Contracted for, but not provided in the financial statements 396 280
396 280

Commitments under operating leases

Operating leases
At 31 August 2025 the total of the Academy Trust's future minimum lease payments under non-
cancellable operating leases was:

2025 2024

£000 £'000

Amounts due within one year 135 278
Amounts due between one and five years 172 389
307 667

Academies with Private Finance Initiative (PFI)

Land and buildings leases below relate to Lister and Rokeby Schools, which are both held under PFI
contracts. The Trust itself is not party to the service concession contracts, however the Academy
Trust has entered into supporting agreements towards the costs of the local authority. The annual
charges under the PF| agreements are subject to fixed agreements but will vary over time.

The agreements both run until 6 August 2035. In the year ended 31 August 2025, £3,514,000 (2024
- £3,449,000) of costs relating to this has been recognised in expenditure.

At 31 August 2025, the estimated total of the Trust's future minimum payments under the PFI
arrangements was as follows:

2025 2024

£'000 £'000

Amounts due within one year 3,514 3,449
Amounts due between one and five years 14,056 13,797
Amounts due after five years 21,084 19,383
38,564 36,629
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20

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the company in
the event of it being wound up while he/she is a member, or within one year after he/she ceases to
be a member, such amount as may be required, not exceeding £10 for the debts and liabilities
contracted before he/she ceases to be a member.

Pension and similar obligations

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which is managed by Newham County Council. Both
are muiti-employer defined-benefit schemes.

The LGPS obligation relates to the employees of the Academy Trust who were the employees
transferred as part of the conversion from the maintained school and new employees who were
eligible to, and did, join the scheme in the year/period. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and
the Academy Trust at the balance sheet date.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS
31 March 2022.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
year.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as
a percentage of salary - these contributions are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of
the TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014 published by HM Treasury every 4 years. The aim of the review is to ensure scheme
costs are recognised and managed appropriately and the review specifies the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried
out as at 31 March 2020. The valuation report was published by the Department for Education on 27
October 2023, with the SCAPE rate, set by HMT, applying a notional investment return based on
1.7% above the rate of CPl. The key elements of the valuation outcome are:

4 employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration
levy). This is an increase of 5% in employer contributions and the cost control resuit is such that
no change in member benefits is needed.

¢ total scheme liabilities (pensions currently in payment and the estimated cost of future benefits)
for service to the effective date of £262,000 million and notional assets (estimated future
contributions together with the notional investments held at the valuation date) of £222,200
million, giving a notional past service deficit of £39,800 million; and

The result of this valuation was implemented on 1 April 2024. The next valuation result is due to be
implemented from 1 April 2027.
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20 Pension and similar obligations (continued)

Valuation of the Teachers’ Pension Scheme (continued)
The employer’'s pension costs paid to TPS in the period amounted to £4,616,000 (2024 -
£4,133,000).

A copy of the valuation report and supporting documentation is on the Teachers' Pension Scheme
website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme.
The academy trust is unable to identify its share of the underlying assets and liabilities of the plan.
Accordingly, the academy trust has taken advantage of the exemption in FRS 102 and has accounted
for its contributions to the scheme as if it were a defined contribution scheme. The Academy Trust
has set out above the information available on the scheme.

Local Government Pension Scheme (LGPS)

The LGPS is a funded defined benefit pension scheme, with the assets held in separate Trustee-
administered funds. The total contribution made for the period ended 31 August 2025 was
£2,116,000 (2024 - £1,830,000), of which employer's contributions totalled £1,612,000 (2024 -
£1,406,000) and employees’ contributions totalled £504,000 (2024 - £424,000).

The agreed contribution rates for future years are 21.5% for employers and a variable % for
employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that,
in the event of an Academy Trust closure, outstanding Local Government Pension Scheme Liabilities
would be met by the Department for Education. The guarantee came into force on 18 July 2013 and
on 21 July 2022, the Department for Education reaffirmed its commitment to the guarantee, with a
parliamentary minute published on the GOV.UK website.
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20 Pension and similar obligations (continued)

Principal actuarial assumptions

At 31 At 31

August August

2025 2024

p.a. p.a.

Rate of increase in salaries 3.55% 3.80%
Rate of increase for pensions in payment/inflation 2.95% 2.80%
Discount rate for scheme liabilities 6.10% 5.10%
Inflation assumption (CPI) 2.55% 2.80%"

Principal actuarial assumptions

The current mortality assumptions include sufficient allowance for future improvements in mortality

rates. The assumed life expectations on retirement age 65 are:

At 31 At 31
August August
2025 2024
Retiring today
Males 21.0 19.7
Females 23.7 23.1
Retiring in 20 years
Males 22.7 21.1
Females 25.5 24.6

The approximate increase in the defined benefit liability given the below changes in actuarial

assumptions is as follows:

At 31 At 31

August August

2025 2024

Sensitivity analysis £ £
Discount rate +0.1% (293) (364)
Discount rate -0.1% 302 376
Mortality assumption — 1 year increase (316) (443)
Mortality assumption — 1 year decrease 309 432
CPI rate +0.1% 287 353
CPlrate -0.1% (279) (342)
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20 Pension and similar obligations (continued)

Principal actuarial assumptions (continued)
The Academy Trust's share of the assets in the scheme were:

Fair value Fair value

at 31 at 31
August August
2025 2024
£'000 £'000
Equities 12,644 10,856
Gilts and other bonds 1,216 1,240
Property 2,473 2,159
Cash and other liquid assets 975 429
Alternative assets 1,449 1,192
Total market value of assets 18,757 15,876
Present value of scheme liabilities funded (14,566) (16,235)
Impact of asset ceiling (4,191) —
Deficit in the scheme _ (359)
The actual return on scheme assets was £857,000 (2024 - £720,000).
2025 2024
Amounts recognised in statement of financial activities £'000 £'000
Current service cost (net of employee contributions) 1,341 1,066
Interest income (857) (720)
Interest cost 835 742
Admin expenses 15 12
Total operating charge 1,334 1,100
Analysis of pension finance income/(costs)
Expected return on pension scheme assets (857) (720)
Interest on pension liabilities 835 742
Pension finance income/(costs) (22) 22
2025 2024
Changes in the fair value of the Academy’s share of scheme assets: £000 £000
Fair value of scheme assets at 1 September 2024 16,235 14,113
Current service cost 1,341 1,066
Interest cost 835 742
Employee contributions 504 424
Actuarial (gain)/loss (4,113) 552
Benefits paid (236) (662)
At 31 August 2025 14,566 16,235
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Pension and similar obligations (continued)

Principal actuarial assumptions (continued)

Changes in the present value of the Academy’s share of scheme liabilities: 2025 2024

£000 £'000
Scheme obligations as at 1 September 2024 15,876 13,007
Interest income 857 720
Actuarial gain/(loss) 159 993
Employer contributions 1,612 1,406
Employee contributions 504 424
Administrative expenses (15) (12)
Benefits paid (236) (662)
At 31 August 2025 18,757 15,876

Related party transactions

Owing to the nature of the Academy Trust's operations and the composition of the board of Trustees
being drawn from local public and private sector organisations, transactions may take place with
organisations in which the Trust has an interest. All transactions involving such organisations are in
accordance with the Trust's financial regulations and normal procurement procedures relating to
connected and related party transactions.

The Sarah Bonnell Foundation ("the Foundation®) is a legally separate charity which is, nevertheless,
closely associated to the Academy Trust. The Foundation exists to promote the education (including
social and physical training) of girls under the age of 25 years. During the year, income of £50,400
(2024 - £63,359) has been accrued by the Academy Trust in respect of trip expenditure for which a
donation is expected from the Foundation. In year, a total of £63,359 (2024 - £33,585) was received
from the Foundation, with the amount being receipt of amounts previous accrued for.

Other than those disclosed in note 8, the Academy Trust did not enter into any related party
transactions in the year.

Agency arrangements
There are no agency arrangements.
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23 Comparative statement of financial activities for the year ended 31 August 2024
Analysis of income and expenditure in the period ended 31 August 2024 between restricted and
unrestricted funds:

Restricted funds
Fixed 2024
Unrestricted General asset Total
funds funds fund funds
Notes £000 £000 £'000 £'000

Income from:

Donations and capital grants 1 126 — 2,669 2,795
Charitable activities

. Funding for the Academy Trust’s educational —

operations 2 — 55,185 55,185
Other trading activities 3 684 — — 684
Investment income 4 1 — — 1
Total income 811 55,185 2,669 58,665
Expenditure on:
Charitable activities:
. Academy Trust’s educational operations
5 1,074 53,577 2,656 57,307

Total expenditure . 5 1,074 53,577 2,656 57,307
Net income (expenditure) (263) 1,608 13 1,358
Transfers between funds 15 — (1,302) 1,302 —
Other recognised gains and losses
Actuarial gains on defined benefit pension scheme

20 — 441 — 441
Net movement in funds (263) 747 1,315 1,799
Reconciliation of funds
Total fund balances brought forward at 1
September 5,200 (1,106) 125,870 129,964
Total fund balances carried forward at 31 August 4,937 (359) 127,185 131,763
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