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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the 1 September 2023 to 31 August 2024. The annual report serves the purposes of
both a Trustees' report and a Directors' report under company law.

The Trust operates nine academies for pupils aged 2 to 19 serving a catchment area in East Ashington,
Newbiggin-by-the-Sea, Alnwick, Lynemouth and Warkworth, including a special school. It had 2,980 pupils on roll
in the school census in May 2024 from early years to Year 14.

All mainstream pupils are admitted through the criteria in each school's approved and published admissions
policy, which is available on the relevant school website.

Structure, Governance and Management
Constitution

The Trust is a company limited by guarantee and an exempt charity. The charitable company's Memorandum of
Association and Articles of Association are the primary governing documents of the Trust. The Trustees of
Northumberland Church of England Academy Trust are also the Directors of the charitable company for the
purposes of company law. The charitable company operates as Northumberland Church of England Academy
Trust.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and Administrative Details on page 1.

Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Trustees' Indemnities

The Trust has purchased insurance to protect Trustees from claims arising against negligent acts, errors or
omissions occurring whilst on Trust business. Further details are provided in note 14.

Method of Recruitment and Appointment or Election of Trustees

The Members appoint a minimum of eight Trustees. The Chief Executive Officer is a Trustee (ex-officio) and
Accounting Officer. A staff representative and two parent representatives sit on each of the local governing
bodies (LGB). The term of office for any Trustee shall be four years, save that this time limit shall not apply to the
Chief Executive Officer. Subject to remaining eligible to be a particular type of Trustee, any Trustee may be
reappointed or re-elected. Newcastle Diocesan Board of Education is an RLE with the right, directly or indirectly,
to appoint or remove a majority of the Board of Trustees.

Policies and Procedures Adopted for the Induction and Training of Trustee

The training and induction provided for new Trustees depends on their existing experience. Where necessary,
induction and training is provided on charity, educational, legal and financial matters. All new Trustees are given
a tour of the academies and the chance to meet with staff and students. All Trustees are provided with copies of
policies, minutes, accounts, budgets, plans and other documents that they will need to undertake their role. As
there are normally only one or two new Trustees a year, induction tends to be done informally and is tailored to
the individual.
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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, Governance and Management (continued)

Organisational Structure

The CEO is responsible for the day-to-day running of the Trust. There are nine school Headteachers or
Principals and a Chief Finance and Operating Officer (CFOO). Headteachers and Principals respectively have
responsibility for leading our schools.

The CEO and CFOO are responsible for all central services operations. The CEOQ is responsible for the strategic
leadership of school improvement. The CEQ, CFOO and the Headteachers and Principals form the Trust's
Executive Leadership Team.

The next layer of management includes Deputy and Assistant Headteachers who have responsibility for key
areas of standards and operation of Trust/school policies. Deputy and Assistant Headteachers meet with their
relevant Headteacher or Principal at least weekly. For Central Services, the next layer of management
comprises the Directors of each sub-area of operations e.g. HR.

The Trust has a Joint Consultative Committee to discuss with staff association representatives’ issues affecting
them. This meets every term but can meet more regularly on request from the Trust or from staff
representatives.

NCEA Trading Ltd (Company number: 13500098) is a wholly owned subsidiary of the Trust. They operate out of
a school within the Trust, providing Nursery services to staff members of the Trust. These staff members are
able to pay for this childcare via deductions from their wages. There isn't a specific organisational structure in
place for this.

Arrangements for setting pay and remuneration of key management personnel

An annual cycle of staff appraisal and performance management is in operation. All staff are part of this system
and objectives are aligned to the Trust's priorities for development. Appraisals carried out by line managers are
moderated by Principals and the CEO. An annual anonymised statement of those staff awarded additional salary
payments is presented to each local governing body each November.

A panel of Trustees, supported by an external advisor, undertakes the appraisal and performance management
of the CEO. The panel is tasked with setting the targets for the CEQ, and by extension the Trust's targets, by 31
December each year. Progress towards those targets and leadership of the Trust are discussed at regular
intervals throughout the year.

The performance management of the CFOQ is undertaken by a panel of Trustees from the Finance, Operations
and Risk Committee, covering finance, HR, ICT, marketing and communications, estates and facilities,
governance and leadership.

A panel of Governors and the CEO, supported by the relevant School Improvement Partner or External Advisor,
undertake the appraisal and performance management of the Headteachers and Principals. Progress towards
those targets and leadership of the Trust are discussed at regular intervals throughout the year.

The Director of HR provides quality assurance for the Trust's performance management processes. The Director
of HR monitors the annual pay progression of staff and attends all pay committee meetings. The Headteachers
or Principals of each school will recommend approval to the Trust Remuneration Panel, who have delegated
autherity from the Trust Board.
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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, Governance and Management (continued)
Trade union facility time

Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017, where a
Trust has more than 49 full time equivalent employees throughout any 7 months within the reporting period, it
must include information included in Schedule 2 of the Regulations.

The Trust pays into a local authority scheme which provides this service.
Related Parties and other Connected Charities and Organisations
The Trust is not part of any wider network or federation.

The Newcastle Diocesan Education Board (NDEB) is now the sole sponsor of the Trust. The sponsor is
represented by four appointed Members of the Trust and appoints a minimum of eight Trustees.

The Trust is supported by an endowment trust known as The Northumberland Church of England Academy
Endowment Trust. This trust was established by the original sponsors and is a separate legal entity, with funds
invested separately with professional investment managers. Under the terms of the trust deed, the income
generated and the capital donated by the sponsors to the fund shall be applied by the Trustees to advance
education for the benefit of the community served by Northumberland Church of England Academy Trust from
time to time in accordance with the principles of the Church of England in particular by:

s Assisting and supporting the education of students at the Trust including the provision of awards, prizes and
other awards.

e Relieving the financial hardship of pupils and ex-pupils of the Trust by the provision of bursaries,
scholarships. equipment or in any other way the Trust thinks fit to enable them to pursue their education.

e Providing grants or other financial assistance to assist pupils in financial need to undertake extra-curricular
activities (including educational travel in the United Kingdom and overseas).

« Providing or assisting in the provision of services or facilities at the Trust not provided for under the Funding
Agreement between the Trust and the Secretary of State for Education.

» Fostering closer ties between the Trust and community, including promoting education in the community.

NCEA Trading Ltd is a wholly owned subsidiary of the Trust who provides nursery services to staff members.
The subsidiary itself has no bank accounts, and operates out of an intercompany account within the Trust.
However there are no direct transactions with the Trust itself in regard to purchases and sales.

The Trust is also a related party of Ward Hadaway Solicitors, by virtue of one Trustee also being a partner at that
firm. Further details are stated in note 32 to the Financial Statements.
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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, Governance and Management (continued)

Engagement with employees (including disabled persons)

The Trust engages with all of its employees in a number of ways, including both cne to one and group sessions
and in face to face, online and written communications. The aim of these communications is to ensure all staff
have access to relevant information as employees and, in many cases, to seek their views on changes which
might affect them. The Trust has worked hard to reduce the longer term impact of the Covid-19 pandemic on its
stakeholders and is prioritising improvement in both internal and external communications even further.

The Trust is committed to ensuring equality of opportunity for all who learn and work in its schools. We respect
and value differences in race, gender, sexual orientation, ability, class and age. We strive to remove conditions
which place people at a disadvantage and we actively address bigotry and discrimination. The Trust considers all
applications from disabled persons, bearing in mind the aptitudes of the individuals concerned. Where an
existing employee becomes disabled, every effort is made to ensure that employment within the Trust continues.

The Trust's policy is to provide training, career development and opportunities for promotion, which are, as far as
is possible, identical to those for other employees. The Trust works with employee trade unions and professional
associations across all of its schools and engages in consultation, as required, to ensure that all aspects of the

company affecting its employees, including financial and economic factors, are discussed, conveyed and
consulted on with them.

Engagement with suppliers, customers and others in a business relationship with the Trust

The Trust is committed to working with suppliers, customers and others with whom it has a business relationship
in a fair and transparent way, with integrity and courtesy. We work closely with suppliers and aim to pay them in
accordance with our contractual obligations. We pay many suppliers ahead of these obligations, as a publicly
funded body. The Trust does not have customers in the traditional sense, although it does provide some of its
facilities for hire. The Trust reviewed our approach to lettings and now run all of our lettings business in-house,

including its expansion to become more of a community hub for local people to use and enjoy in a sustainable
and cost effective way.
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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, Governance and Management (continued)

OBJECTIVES AND ACTIVITIES

Objectives and Aims
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Objectives, Strategies and Activities

Life in all its fullness

1a. Bishop’s: Continue to focus on and enhance pupil leadership within our school and the wider community, to
enable all children to flourish and develop.

1b. Castle: Quality of life and wellbeing of all students is enhanced within a holistic approach to perscnal
development.

1c. Duke'’s: Increase opportunities for students and parents to contribute to the review and development of the
school.

1d. Grace Darling: Increase opportunities for parents to contribute to school growth and for junior leadership
within the school to empower our young people to flourish.

1e. James Knott: To provide opportunities for experiential learning

1f. St Michael's: Refine understanding of, and approach to spirituality to enable more effective spiritual
development opportunities for pupils to benefit,

1g. Thomas Bewick: Continue to engage parents in school, providing further opportunities, which in turn will
provide wider opportunities for our children in or out of school.

1h. Warkworth: Linked to our school context, embed wider opportunities for all pupils, ensuring children can
enjoy ‘life in all its fullness’.

1i. William Leech: To increase the number of opportunities for children to be active during the school day.
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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

(continued)

Educating for wisdom, knowledge and skills

2a. Embed the Read Write Inc. phonics scheme in all NCEAT primary schaals,

2b. Ensure that all curriculum plans include the explicit and progressive teaching of tier 3 vocabulary.

2c. Ensure that all curriculum plans include explicit opportunities for pupils to develop their oracy skills.
2d.Ensure that assessments are well matched to each curriculum plan, providing appropriate and progressive
opportunities to develop extended writing and other examination skills.

Hope and aspiration

3a. Ensure that there is a systematic analysis of participation in enrichment activities and extracurricular visits.
3b. Review of attendance systems, communications etc. to improve attendance, reduce PA and increase
parental engagement.

Dignity and respect

4a. Implement strategic planning to support our mainstream schools with the increasing number of pupils with
more profound SEND and behavioural needs.

4b. Increase the capacity of Castle School sustainably in stages to support Northumberland with meeting the
growing demand for special school places.

4c. Ensure that there is a systematic approach for staff visits, monitoring and record keeping for pupils in
Alternative Provision.

Investing in our people

5a. Develop and implement an effective people strategy for NCEAT.,

5b. Ensure that all staff are supported in their roles with a high quality appraisal process
5c. Develop an NCEAT career progression model, supported by appropriate CPD.

Serving with integrity

Ba. ELT will develop and implement an improving internal communications strategy, with a focus on increasing
awareness of strategies required to achieve financial stability.

6b. Agree a set of trust ‘non negotiables’ for schools joining NCEAT.

Bc. Review practices in key areas across NCEAT primary schools.

Public benefit

The Trust's aims and achievements are set out within this report and have been undertaken to further its
charitable purposes for the public benefit. The Trustees have complied with the duty under Section 4 of the
Charities Act 2011 to have due regard to public benefit guidance published by the Charity Commission for
England and Wales and the Trustees have considered this guidance in deciding what activities the Trust should
undertake.
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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report
Achievements and performance

The external examination results for A level/ Level 3 vocational courses were very strong. GCSE results were
down from the record breaking results of 2023, as expected due to lower prior attainment of the year group.
Primary results continued to show an encouraging recovery from the impacts of Covid in both progress and
attainment. Attendance across Trust Schools was mostly in line with or above the national average for similar
schools

School OFSTED Overall grade Last inspected
NCEA Bishop's Good overall and Good every category October 2022
NCEA Castle Good overall and Good every category November 2022
NCEA Duke's Requires Improvement but Good in 4 out of June 2023
Secondary 5 categories
NCEA Grace Darling Good overall and Good every category July 2024
NCEA James Knott Good across every category October 2024
NCEA Thomas

2024
Bewick Good overall and Good every category May
NCEA St Michael's Good overall and Good every category November 2022
NCEA Warkworth Good overall and Good every category May 2023
NCEA William Leech Good overall and Good every category June 2024
The Nest (nursery) Good overall and Good every category October 2023
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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024
Strategic report (continued)

Achievements and performance (continued)

Key performance indicators

The Trust has a number of financial KPIs as shown below.

2023-24 2022-23
Average number of pupils* 2,942 2,853
Publicly funded income per pupil £8,149 £7,086
Staff costs per pupil £6,539 £5,754
Staff costs as a % of total costs 80.44% 79.94%
Staff costs as a % of income 81.10% 79.60 %
Net cash inflow/(outflow) £491k (£11k)

*Excluding joining schools in the prior year

Although there has been more stability this year, there have been positive and negative effects on the Trust's
financial performance and position. Most of our indicators mask a great many individual factors where reality has
not conformed to expectations or the budget and the Trust is satisfied that it has done all it can to manage its
KPls effectively in this period,

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason they continue
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the accounting policies.
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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)
Achievements and performance (continued)

Promoting the success of the company

The Board of Trustees, in line with their duties under s172 of the Companies Act 2006, act in a way they
consider, in good faith, would be most likely to promote the success of the Trust for the benefit of its members,
its pupils, its staff and the wider community and in doing so have regard to a range of matters when making
decisions. Key decisions and matters that are of strategic importance to the Trust are appropriately informed by
s172 factors.

The Board of Trustees makes decisions with a long-term view in mind and with the highest standards of conduct.
Where possible, decisions are discussed with the affected groups and therefore fully understood and supported
when taken. Reports are regularly made to the Board from the Chief Executive about the Trust and the strategy
and key performance decisions which are made. Regular reporting enables the Trust Board to stay in touch and
make the decisions with the best interests of the Trust in mind. In addition, the Board of Trustees contains
members from many interested areas including the sponsor, professional educators and the local business
community so that their views are constantly considered when long term decisions are made.

The Board are aware of the impact their decisions may have on the wider community and hold our reputation to
the highest standards, ensuring that the Trust is compliant with laws and regulations whilst delivering the best
service education to our pupils and students. We engage with the DfE, the ESFA and the Regional Schools
Director throughout the year and keep up to date with Government regulations ensuring that any changes are
acted on swiftly. In addition, we have regular internal audits to ensure that the controls operating with the Trust
are operating effectively. The Finance, Operations and Risk Committee is updated on legal and regulatory
requirements and any control deficiencies on a regular basis and takes these into accounts when considering
future actions.

Financial review

Most of the Trust's income is obtained from the Department of Education (DfE) via the Education and Skills
Funding Agency (ESFA) in the form of recurrent grants, the use of which is restricted to particular purposes. The
grants received from the DfE/ESFA during the year ended 31 August 2024 and the associated expenditure are
shown as restricted funds in the Statement of Financial Activities.

The Trust also received grants for fixed assets from the DfE/ESFA. In accordance with the Charities’ SORP
(FRS 102), such grants are shown under the Statement of Financial Activities as restricted income in the fixed
asset fund. The restricted fixed asset fund balance is reduced by annual depreciation charges over the expected
useful life of the assets concerned.

During the year ended 31 August 2024 total income of £24,612,000 (2023: £21,275,000) was in excess of
expenditure. The excess of income over expenditure for the year (before transfers and actuarial gains, excluding
the endowment funds and excluding fixed asset funds) was £670,000 (2023: £351,000).

The in-year surplus, excluding the pension reserve, endowment funds and restricted fixed asset funds, was
£176,000.

The financial outcome for the year was only achieved by tight adherence to cost control and after some
challenging financial decisions. We received significant additional income, but this was largely immediately
offset by matching costs.

All of the expenditure shown in the Statement of Financial Activities is in furtherance of the Trust's objectives.
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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)

At 31 August 2024 net book value of tangible fixed assets was £44,061,000 and movements in tangible fixed
assets are shown in note 15 to the Financial Statements. The assets were used exclusively for providing
education and the associated support services to the students of the Trust.

The provisions of Financial Reporting Standard (FRS) 102 have been applied in full in respect of LGPS pension
scheme, resulting in a deficit of £nil (2022: £-) recognised on the Balance Sheet.

The Trust held fund balances as at 31 August 2024 of £46,055,000 (2023: £45,795,000) comprising £365,000
(2023: £177,000) of restricted general funds, £82,000 (2023: £94,000) of unrestricted funds, £44,123,000

(2023: £44,209,000) of restricted fixed asset funds, a pension deficit of £Nil (2023: £nil) and £1,485,000 (2023:
£1,315,000) of endowment funds. The total of restricted general funds, excluding pension reserves, plus
unrestricted funds as of 31 August 2024 was a surplus of £447,000.

Reserves Policy

The Trust holds endowment, restricted and unrestricted funds. The Trustees review the reserve levels of the
Trust annually. This review encompasses the nature of income and expenditure streams, the need to match
income with commitments and the nature of reserves. The reason for reserves is to provide sufficient working
capital to cover delays between spending and receipt of grants and to provide a cushion to deal with unexpected
emergencies such as urgent maintenance. The Trust's current level of free reserves (total funds less the amount
held in restricted fixed assets, endowment reserves and restricted general funds) is £Nil. The balance on
restricted general funds excluding the pension reserve plus the balance on unrestricted funds at 31 August 2024
Is a net surplus of £447,000. The Trust will require this surplus to support the financial resilience of the Trust in
the current financial year.

Investment Policy

The Trustees' policy regarding investments is to regularly monitor cash flow and cash balances to ensure
immediate financial commitments can be met (payroll and payments runs) and that the current account has
adequate balances to meet forthcoming commitments. The trust invests surplus funds through money market
accounts. Interest rates are reviewed prior to each investment. This approach maximises investment return
whilst minimising risk.

Principal Risks and Uncertainties

The Trust is subject to a number of risks and uncertainties. The Trust has in place procedures to identify and
mitigate these risks. The principal financial risks and uncertainties are centred on changes in the level of funding
from DfE/ESFA. In addition, the Trust is a member of the Local Government Pension Scheme (LGPS), which
can result in the recognition of a significant deficit on the Trust Balance Sheet. The Trustees have assessed the
major risks to which the Trust is exposed, in particular those relating specifically to its buildings and facilities, its
IT estate including cyber-security, health and safety and safeguarding. After assessing the design and operation
of controls, where significant risk still remains, they have ensured they have adequate insurance cover. The
Trust has an effective system of internal financial control and this is explained in more detail in the Governance
Statement.
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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Fundraising

General charitable fundraising of the kind envisaged under the provisions of the Charities (Protection and Social
Investment) Act 2016 represents a very small part of the Trust's activities and income, and is generally restricted
to fundraising for specific events such as school fairs and performances. Other fundraising is for specific
expenditure to support educational activities. Professional fundraisers are not used and there is therefore no
monitoring required in this area.

Complaints regarding fundraising would be dealt with in accordance with the Trust's Complaints Policy, available
on the website.

Streamlined Energy and Carbon Reporting

UK energy use and associated greenhouse gas emissions

Annual energy usage and associated annual greenhouse gas ("GHG") emissions are reported pursuant to the
Companies (Directors' Report) and Limited Liability Partnerships (Energy and Carbon Report) Regulations 2018
("the 2018 Regulations") that came into force 1 April 2019,

Organisational boundary

In accordance with the 2018 Regulations, the energy use and associated greenhouse gas emissions are for
those assets owned or operated within the UK only as defined by the operational control boundary. This includes
nine schools controlled during the reporting period and minibuses along with the mandatory inclusion of scope of
business travel in employee-owned or hire vehicles (grey fleet). St. Michael's Church of England primary School
joined the academy trust in July 2023, however, was excluded from the previous report due to limitations in
available data.

Reporting period

The annual reporting period is 1 September 2023 to 31 August 2024 and the energy and carbon emissions are
aligned to this period.

Quantification and reporting methodology

The 2019 UK Government Environmental Reporting Guidelines and the GHG Protacol Corporate Accounting
and Reporting Standard (revised edition) were followed. The 2024 UK Government GHG Conversion Factors for
Company Reporting were used in emission calculations. The report has been reviewed independently by Briar
Consulting Engineers Limited.

The electricity, gas and biomass consumption were compiled from invoice records. Where invoices did not cover
the whole reporting period, consumption figures were estimated using the pro-rata estimation technique and
direct comparison. Fuel purchase records were used to calculate minibus diesel consumption.Mileage claims
were used to calculate energy use and emissions associated with grey fleet. On site renewable solar
phatovoltaic electricity is included within scope 1 and excludes exported energy. Generally gross calorific values
were used except for grey fleet mileage energy calculations as per Government GHG Conversion Factors. .

The associated emissions are divided into mandatory and voluntary emissions according to the 2018
Regulations, then further divided into the direct combustion of fuels and the operation of facilities (scope 1),
indirect emissions from purchased electricity (scope 2) and further indirect emissions that occur because of
Trust activities but occur from sources not owned or controlled by the organisation (scope 3).
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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Streamlined Energy and Carbon Reporting (continued)

Breakdown of energy consumption used to calculate emissions (kWh):

Energy type 2023/24 2022123
Mandatory requirements

Gas 3,462,344 2,946,013
Purchased electricity from the grid 1,341,047 1,264,895
Transport fuel 31,255 22,580
Total energy (mandatory) 4,834,647 4,233,489
Voluntary requirements

Biomass 829,277 1,720,594
Consumed electricity from on-site renewable sources 33,914 36,437
Total energy (voluntary) 863,191 1,757,031
Total energy (mandatory and voluntary) 5,697,837 5,990,520

Page 14




NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024
Streamlined Energy and Carbon Reporting (continued)

Breakdown of emissions associated with the reported energy use (tCO2e):

Energy type 2023/24 2022/23

Mandatory requirements

Scope 1

Natural gas 633.5 538.9
Company owned vehicles (minibuses) 3.5 2.7
Scope 2

Purchased electricity (location based) 209 261.9
Scope 3

Category 6: Business travel (grey fleet) 4.0 2.7
Total gross emissions (mandatory) 918.4 806.3

Voluntary requirements

Biomass (N20 & CH4 only emissions) 8.7 1A
Consumed electricity from on-site renewable sources 0.0 0.0
Total gross emissions (voluntary) 8.7 171
Total gross emissions (mandatory and voluntary) 927.1 823.4

Outside of scope

Biomass (CO2 only emissions) 271.0 562.3

Intensity ratio

Two intensity ratios are reported showing emissions (tCO2e) per pupil and per square meter floor area.
Emissions per pupil is the recommended ratio for the sector for consistency and comparability and pupil
numbers are based on the Autumn 2023 Census. Emissions per square meter floor area is reported to reflect
the energy efficiency of the buildings, which are the source of most emissions.
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