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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The Trustees present their annual report together with the financial statements and auditors' report of the

charitable company for the 1 September 2021 to 31 August 2022. The annual report serves the purposes of
both a Trustees' report and a Directors' report under company law.

The Trust operates eight academies for pupils aged 2 to 19 serving a catchment area in East Ashington,
Newbiggin-by-the-Sea, Lynemouth and Warkworth, including a special school. It has a nursery to Year 14 pupil
capacity of 2,944 and had a roll of 2,859 in the school census in July 2022.

All pupils are admitted through the criteria in each school's approved and published admissions policy, which is
available on the relevant school web site.

Structure, Governance and Management
Constitution
The Trust is a company limited by guarantee and an exempt charity.

The charitable company's Memorandum of Association and Articles of Association are the primary governing
documents of the Trust.

The Trustees of Northumberland Church of England Academy Trust are also the Directors of the charitable
company for the purposes of company law.

The charitable company operates as Northumberland Church of England Academy Trust.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and Administrative Details on page 1.

Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Trustees' Indemnities

The Trust has purchased insurance to protect Trustees from claims arising against negligent acts, errors or
omissions occurring whilst on Trust business. Further details are provided in note 14

Method of Recruitment and Appointment or Election of Trustees

The Members appoint a minimum of eight Trustees. The Chief Executive Officer is a Trustee (ex-officio) and
Accounting Officer. A staff representative and two parent representatives sit on each of the local governing
bodies (LGB). The term of office for any Trustee shall be four years, save that this time limit shall not apply to the
Chief Executive Officer. Subject to remaining eligible to be a particular type of Trustee, any Trustee may be
reappointed or re-elected. Newcastle Diocesan Board of Education is an RLE with the right, directly or indirectly,
to appoint or remove a majority of the Board of Trustees.
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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, Governance and Management (continued)

Policies and Procedures Adopted for the Induction and Training of Trustee

The training and induction provided for new Trustees depends on their existing experience. Where necessary,
induction and training is provided on charity, educational, legal and financial matters. All new Trustees are given
a tour of the academies and the chance to meet with staff and students. All Trustees are provided with copies of
policies, minutes, accounts, budgets, plans and other documents that they will need to undertake their role. As
there are normally only one or two new Trustees a year, induction tends to be done informally and is tailored
specifically to the individual.

Organisational Structure

NCEAT Governance Structure 2021-22

[ Members (5| |

Key

—p Formal accountability

ey INnfOrmation sharing

The CEO is responsible for the day-to-day running of the Trust. There are nine school Headteachers or
Principals (one school has Co-Headteachers), a Director of Primary School Improvement and a Director of
Central Services/Chief Finance Officer (CFO). Headteachers and Principals respectively have responsibility for
leading our schools.

The CEO and Director of Central Services/CFO are responsible for all central services operations. The CEO and
Director of Primary School Improvement are responsible for the strategic leadership of school improvement. The
CEO, Director Central Services/CFO, Director of Primary School Improvement and the Headteachers and
Principals form the Trust's Executive Leadership Team.

The next layer of management includes Deputy and Assistant Headteachers who have responsibility for key
areas of standards and operation of Trust/school policies. Deputy and Assistant Headteachers meet with their
relevant Headteacher or Principal at least weekly. For Central Services, the next layer of management
comprises the Directors of each sub-area of operations e.g. HR.

The Trust has a Joint Consultative Committee to discuss with staff association representatives’ issues affecting

them. This meets every term but can meet more regularly on request from the Trust or from staff
representatives.
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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, Governance and Management (continued)

Arrangements for setting pay and remuneration of key management personnel

An annual cycle of staff appraisal and performance management is in operation. All staff are part of this system
and objectives are aligned to the Trust's priorities for development. Appraisal carried out by line managers is
moderated by Principals and the CEO. An annual anonymised statement of those staff awarded additional salary
payments is presented to each local governing body each November.

A panel of Trustees, supported by an external advisor, undertake the appraisal and performance management of
the CEO. The panel is tasked with setting the targets for the CEO, and by extension the Trust's targets, by 31
December each year. Progress towards those targets and leadership of the Trust are discussed at regular
intervals throughout the year.

The performance management of the Chief Finance Officer is undertaken by a panel of Trustees from the
Finance, Operations and Risk Committee, covering finance, estates and facilities and leadership.

A panel of Governors and the CEO, supported by the School Improvement Partner undertake the appraisal and
performance management of the Headteachers and Principals. Progress towards those targets and leadership
of the Trust are discussed at regular intervals throughout the year.

The Director of HR acts as quality assurance for the Trust's performance management processes. The Director
of HR monitors the annual pay progression of staff and attends all pay committee meetings. The Headteachers
or Principals of each school will recommend approval to each Governors Pay Panel, who have delegated
authority from the Trust Board.

Trade union facility time

Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017, where a
Trust has more than 49 full time equivalent employees throughout any 7 months within the reporting period, it
must include information included in Schedule 2 of the Regulations.

The Trust pays into a local authority scheme which provides this service.
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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, Governance and Management (continued)
Related Parties and other Connected Charities and Organisations
The Trust is not part of any wider network or federation.

The Newcastle Diocesan Education Board is now the sole sponsor of the Trust. The sponsor is represented by
four appointed Members of the Trust and appoints a minimum of eight Trustees.

Under the terms and conditions of the Northumberland Church of England Academy Endowment Trust
Agreement, the original sponsors initially agreed to donate £750k each, providing a principal sum of £1.5 million
to the Trustees over a five-year period, this sum to be held within a charitable Trust. A resolution was passed
dated 13 October 2021 to vary the Deed of Gift to amend the principal sum to £1,381,000, thus reducing the
DEB's contribution in recognition of its non-cash contribution in support of the Endowment Trust's objectives to
the Trust over the previous ten years. The variation to the Deed also broadened the area of benefit to include
the County of Northumberland.

The income generated and the capital donated by the sponsors to the fund shall be applied by the Trustees to
advance education for the benefit of the community served by Northumberland Church of England Academy
Trust from time to time in accordance with the principles of the Church of England in particular by:

1. Assisting and supporting the education of students at the Trust including the provision of awards, prizes and
other awards.

2. Relieving the financial hardship of pupils and ex-pupils of the Trust by the provision of bursaries,
scholarships, equipment or in any other way the Trust thinks fit to enable them to pursue their education.

3. Providing grants or other financial assistance to assist pupils in financial need to undertake extra-curricular
activities (including educational travel in the United Kingdom and overseas).

4. Providing or assisting in the provision of services or facilities at the Trust not provided for under the Funding
Agreement between the Trust and the Secretary of State for Education.

5. Fostering closer ties between the Trust and community, including promoting education in the community.

The Trust is also a related party of Ward Hadaway Solicitors, by virtue of one Trustee also being a partner at that
firm.

Further details are stated in note 31 to the Financial Statements
Engagement with employees (including disabled persons)

The Trust engages with all of its employees in a number of ways, including both one to one and group sessions
and in face to face, online and written communications. The aim of these communications is to ensure all staff
have access to relevant information as employees and, in many cases, to seek their views on changes which
might affect them. The Trust has worked hard to reduce the longer term impact of the Covid-19 pandemic on its
stakeholders and is prioritising improvement in both internal and external communications even further.

The Trust is committed to ensuring equality of opportunity for all who learn and work in its schools. We respect
and value differences in race, gender, sexual orientation, ability, class and age. We strive to remove conditions
which place people at a disadvantage and we actively address bigotry and discrimination. The Trust considers all
applications from disabled persons, bearing in mind the aptitudes of the individuals concerned. Where an
existing employee becomes disabled, every effort is made to ensure that employment within the Trust continues.

The Trust's policy is to provide training, career development and opportunities for promotion, which are, as far as
is possible, identical to those for other employees. The Trust works with employee trade unions and professional
associations across all of its schools and engages in consultation, as required, to ensure that all aspects of the
company affecting its employees, including financial and economic factors, are discussed, conveyed and
consulted on with them.

Page 6



NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, Governance and Management (continued)

Engagement with suppliers, customers and others in a business relationship with the Trust

The Trust is committed to working with suppliers, customers and others with whom it has a business relationship
in a fair and transparent way, with integrity and courtesy. We work closely with suppliers and aim to pay them in
accordance with our contractual obligations. We pay many suppliers ahead of these obligations, as a publicly
funded body. The Trust does not have customers in the traditional sense, although it does provide some of its
facilities for hire. The Trust reviewed our approach to lettings and now run all of our lettings business in-house,
including its expansion to become more of a community hub for local people to use and enjoy in a sustainable
and cost effective way.

Objectives and Activities

Objects and Aims

Northumberland Church of England Academy Trust

Our LIGHT Values
Love Inclusivity Goodness ope Truth

We care for each other and we help We are an open, wekcoming and We work hard and always seek to do We aspire to be the best we can be. We tell the truth and are true to our
others do well. We have a concem for inclusive community that celebrates what is right. We encourage one We leamn from our mistakes and try word. We take responsibility for what

Justice and for the vulnerable, the worth of each person, and when another to treat others as we would again with determination. we think, say and do. We encourage

especially those in need. necessary offers forgiveness and like to be treated, to do good and to integrity and respect for authority.
reconciliation 100, Sarve el [Psalm 25:21. Psakm 31:24, Psabm 33:18,

[Mark 12:31, John 3-18 John 13:24-35 Romans Romans 154, Coloslans 1:5] [Proverbs 12:17. Mark 1214, Joha 1:17, John

12:10. 1 Corinthians 13. 1 johe £11] &12 -2 ax2il [ ke 601, Catations 522 Hebwews 10242 822 John 14:6)

Petes 1.5]

We fulfil our vision and values by:

OF

Developing an incluzive

Educating for wisdom,
knowledge and skills.
We will deliver 3
knowiedge nch broad and
batanced curriculum with
quality teaching andd a fous
an ernployabity skifls for
fifelong success.

Working with hopc and

a We will implersent year
of our long tarm
y strategy to sohance

b We will complete a Trust
curniculum plan setting out
the expected end points for
each year group and subject
1o ensure clear DrogiEssion,
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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Objectives and Activities (continued)

Objectives, strategies and activities

Objective

Actions required to implement

Creating a deeply
Christian,
inclusive,
nurturing and
aspirational
culture

1. Create a Trust template for each school to set out its current cultural capital
opportunities.

. Identify opportunities to extend the current offer, as appropriate to each school.

3. Create a costed plan for each school to extend their cultural capital offer for 2021-
22,

4. Identify funding sources and apply for additional funding as required.

5. Update the opportunities template to include the new opportunities required for
2021-22.

B. Communicate the offer on each school website.

Educating for
wisdom,
knowledge and
skills A

1. Plan the explicit teaching of vocabulary across all key stages so that pupils acquire
appropriate vocabulary to allow them to access challenging texts and examinations.

F. Set up longitudinal tracking of reading ages from Year 3 to Year 10 to monitor
progress and target intervention. (Bishop's & Duke’s)

3. Promote oracy opportunities as a key part of the Trust's ‘cultural capital’.

4. Ensure that staff are aware of key aspects of the components of literacy within the
Trust's strategy.

5. Ensure that each school conducts a self-review of current provision in line with EEF
guidance to establish priority areas for development.

Educating for
wisdom
knowledge and
skills B

1. The curriculum plan for each subject and year will be set out in terms of the
expectations for the end points pupils should reach by the end of the academic year.

P. The curriculum will be mapped for each subject to set out the progression route for
pupils are they move through each school

3. The curriculum plans will be reviewed for progression against transition points to
ensure that the level of challenge is maintained and there is no duplication.

4. ELT agree an updated planning format for existing schools and new schools joining
the trust to follow.

5. Training for secondary Heads of Faculty to ensure that they understand the 'bigger’
picture and align their planning format with primary.

6. The updated curriculum plans will be reviewed then published on school websites
so that parents and carers are aware of progression routes.

Working with
hope and
aspiration

1. Each school will complete an audit to identify the main impacts of Covid-19 on pupil
progress and identify the specific groups of pupils in greatest need of additional
support.

2. Research evidence, e.g. EEF toolkit, will be used to inform spending for both Covid-
19 catch-up and Pupil Premium spending.

3. Each school will devise a specific Covid-19 catch up plan for 2021-22 to address
the needs of their pupils. This should be devised in tandem with existing
interventions supported by Pupil Premium funding.

4. Each school will identify baseline data and KPls to review progress and impacts of
interventions. Progress to be measured through retesting against baseline.

Developing an
inclusive learning
community

1. All schools will rigorously implement the recommendations from the OFSTED
review on sexual harassment in schools.

2. All schools will use pupil voice to ensure that we have identified all barriers to
learning from the perspective of pupils.

3. Plans are put in place to in response to any issues raised through pupil voice.
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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Objectives and Activities (continued)

Investing in our
people

1a. Refine teacher appraisal policy, building on update in 2020 and include use of the
new teaching app.

1b. Review and rewrite support staff appraisal policy.

1c. Review and update appraisal documentation to fit new policies and reduce
workload.

1d. Identify and signpost appropriate online CPD to support common themes identified
in appraisal.

2. Review staff induction and develop a coherent, generic induction process for all
new Trust staff, supported by bespoke induction for specific roles.

3. Complete NCEAT CPD ‘ladder’ and share with staff for feedback before
implementing.

4. Develop and deliver CPD session on Quality Systems and Root Cause analysis to
all NCEAT staff in leadership roles.

Serving our
communities

1. We will undertake Trust wide audits of internal and external communications to
identify existing strengths and areas for improvement.

2. We will use the outcomes from the communications audits to create a strategic plan
to further improve communications across the Trust.

3. In light of Trust growth, we will review the structure for ELT meetings to ensure that
the system is sustainable while still allowing a full voice for each school and central
services.

4. A Governance annual planner is created to inform the agendas for each meeting.

5. We will use the change in MIS to Arbor to present and monitor key data across the
Trust and our schools to better inform leadership, governance and our wider
community.

Acting with
integrity

1. Internal communications will reinforce the one team message.

2. Training on the use of a quality systems approach will be delivered as part of the
2021-22 CPD offer.

3. Trust culture to be a clear focus in the 'on boarding' process for new schools joining
NCEAT.

4. Trust culture to be a clear focus in recruitment processes and induction (link to

'Investing in our people’ target 2).

Public Benefit

The Trust's aims and achievements are set out within this report and have been undertaken to further its
charitable purposes for the public benefit. The Trustees have complied with the duty under Section 4 of the
Charities Act 2011 to have due regard to public benefit guidance published by the Charity Commission for
England and Wales and the Trustees have considered this guidance in deciding what activities the Trust should

undertake.
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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Strategic report
Achievements and performance

The external examination results for both GCSE and A level were the best ever achieved by the Trust. Due to
the ongoing impact of Covid-19, the Department for Education advise that the comparison of performance
between schools and national benchmarks or with past performance should not be undertaken due to the
uneven impact of the Covid-19 pandemic on pupil performance.

The KS1 and KS2 SAT exams did also take place, but the Department for Education have instructed schools not
to publish their data, due to the uneven impact of the Covid-19 pandemic on pupil performance. Therefore no
national performance tables for primary school data have been published.

Attendance across the Trust schools has been in line or above national averages for 2021-22.

No Trust schools have OFSTED judgements in 2021-22 due to the suspension of the formal inspection process
for much of the year. Duke's School received a formal monitoring system and was judged to be making good

progress in relation to the removal of the Serious Weaknesses judgment from the March 2020 inspection.
Warkworth C of E Primary School remains Good and the other six Trust schools are awaiting inspection.

Key performance indicators

The Trust has a number of financial KPls as shown below.

2021-22 2020-21
Average number of pupils 2,813 2,804
Publicly funded income per pupil £6,777 £6,361
Staff costs per pupil £5,509 £5,349
Staff costs as a % of total costs 79.75% 81.70%
Staff costs as a % of income 81.29% 84.09%
Net cash inflow £518k £76k

As with most other organisations this has been an extremely unusual year with both positive and negative effects
on the trust's financial performance and position. Most of our indicators mask a great many individual factors
where reality has not conformed to expectations or the budget and the Trust is satisfied that it has done all it can
to manage its KPIs effectively in this period.

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason they continue
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the accounting policies.
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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Strategic report (continued)
Achievements and performance (continued)

Promoting the success of the company

The Board of Trustees, in line with their duties under s172 of the Companies Act 2006, act in a way they
consider, in good faith, would be most likely to promote the success of the Trust for the benefit of its members,
its pupils, its staff and the wider community and in doing so have regard to a range of matters when making
decisions. Key decisions and matters that are of strategic importance to the Trust are appropriately informed by
s172 factors.

The Board of Trustees makes decisions with a long-term view in mind and with the highest standards of conduct.
Where possible, decisions are discussed with the affected groups and therefore fully understood and supported
when taken. Reports are regularly made to the Board from the Chief Executive about the Trust and the strategy
and key performance decisions which are made. Regular reporting enables the Trust Board to stay in touch and
make the decisions with the best interests of the Trust in mind. In addition, the Board of Trustees contains
members from many interested areas including the sponsor, professional educators and the local business
community so that their views are constantly considered when long term decisions are made.

The Board are aware of the impact their decisions may have on the wider community and hold our reputation to
the highest standards, ensuring that the Trust is compliant with laws and regulations whilst delivering the best
service education to our pupils and students. We engage with the DfE, the ESFA and the Regional Schools
Commissioner throughout the year and keep up to date with Government regulations ensuring that any changes
are acted on swiftly. In addition, we have regular internal audits to ensure that the controls operating with the
Trust are operating effectively. The Finance, Operations and Risk Committee is updated on legal and regulatory
requirements and any control deficiencies on a regular basis and takes these into accounts when considering
future actions.

Financial review

Most of the Trust's income is obtained from the Department of Education (DfE) via the Education and Skills
Funding Agency (ESFA) in the form of recurrent grants, the use of which is restricted to particular purposes. The
grants received from the DfE/ESFA during the year ended 31 August 2022 and the associated expenditure are
shown as restricted funds in the Statement of Financial Activities.

The Trust also received grants for fixed assets from the DfE/ESFA. In accordance with the Charities’ SORP
(FRS 102)), such grants are shown under the Statement of Financial Activities as restricted income in the fixed
asset fund. The restricted fixed asset fund balance is reduced by annual depreciation charges over the expected
useful life of the assets concerned.

During the year ended 31 August 2022 total expenditure of £21,965,000 (2021 : £20,426,000) was in excess of
recurrent grant funding from DfE/ESFA together with other incoming resources. The excess of expenditure over
income for the year (before transfers and actuarial gains, excluding the endowment funds and excluding fixed
asset funds) was £1,635,000 (2021 : £1,561,000).

The in-year surplus, excluding the pension reserve, endowment funds and restricted fixed asset funds, was
£319,000.
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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Strategic report (continued)
Financial review (continued)

The financial outcome for the year continued to be affected by the Covid-19 pandemic, albeit to a lesser extent
than the previous year and in different ways. There were significant additional costs associated with supporting
both pupils and staff with the return to normal school life and also in the provision of home learning and home
working. Some, but not all, of these costs have been recovered from the DfE and this has adversely affected the
Trust's financial results.

All of the expenditure shown in the Statement of Financial Activities is in furtherance of the Trust's objectives.

At 31 August 2022 net book value of tangible fixed assets was £44,599,000 and movements in tangible fixed
assets are shown in note 15 to the Financial Statements. The assets were used exclusively for providing
education and the associated support services to the students of the Trust.

The provisions of Financial Reporting Standard (FRS) 102 have been applied in full in respect of LGPS pension
scheme, resulting in a deficit of £510,000 (2021 : £15,270,000) recognised on the Balance Sheet.

The Trust held fund balances as at 31 August 2022 of £45,432,000 (2021 : £30,425,000) comprising £83,000
(2021 : £(200,000)) of restricted general funds, £106,000 (2021 : £118,000) of unrestricted funds, £44,444,000
(2021 : £44 259,000) of restricted fixed asset funds, a pension deficit of £510,000 (2021 : £15,270,000) and
£1,309,000 (2021 : £1,518,000) of endowment funds. The total of restricted general funds, excluding pension
reserves, plus unrestricted funds as of 31 August 2022 was a surplus of £189,000.

Reserves Policy

The Trust holds endowment, restricted and unrestricted funds. The Trustees review the reserve levels of the
Trust annually. This review encompasses the nature of income and expenditure streams, the need to match
income with commitments and the nature of reserves. The reason for reserves is to provide sufficient working
capital to cover delays between spending and receipt of grants and to provide a cushion to deal with unexpected
emergencies such as urgent maintenance. The Trust's current level of free reserves (total funds less the amount
held in restricted fixed assets, endowment reserves and restricted general funds) is £Nil. The balance on
restricted general funds excluding the pension reserve plus the balance on unrestricted funds at 31 August 2022
is a net surplus of £189,000. The Trust will require this surplus to support the financial resilience of the Trust in
the current financial year.

Investment Policy

The Trustees’ policy regarding investments is to monitor regularly cash flow and cash balances to ensure
immediate financial commitments can be met (payroll and payments runs) and that the current account has
adequate balances to meet forthcoming commitments; to avoid its current account being overdrawn; to identify
funds surplus to immediate cash requirements and transfer to an account bearing a higher interest rate; to
review periodically (at least annually) interest rates and compare with other investment opportunities; and to
invest funds only in risk free and immediately accessible deposit accounts.
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NORTHUMBERLAND CHURCH OF ENGLAND ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Principal Risks and Uncertainties

The principal risks and uncertainties are centred on changes in the level of funding from DfE/ESFA. In addition,
the Trust is a member of the Local Government Pension Scheme (LGPS), which results in the recognition of a
significant deficit on the Trust Balance Sheet.

The Trustees have assessed the major risks, to which the Trust is exposed, in particular those relating
specifically to teaching, provision of facilities and other operational areas of the Trust, and its finances. The
Trustees have implemented a number of systems to assess risks that the school faces, especially in the
operational areas (e.g. in relation to teaching, health and safety, bullying and school visits) and in relation to the
control of finance. Where significant financial risk still remains, they have ensured they have adequate insurance
cover. The Trust has an effective system of internal financial controls and this is explained in more detail in the
Governance Statement.

The Trust has fully implemented the requirements of the Safe Recruitment procedures and all staff have
received training in this area in addition to training on Child Protection.

The Trust is subject to a number of risks and uncertainties in common with other academies. The Trust has in
place procedures to identify and mitigate financial risks.

Fundraising

General charitable fundraising of the kind envisaged under the provisions of the Charities (Protection and Social
Investment) Act 2016 represents a very small part of the Trust's activities and income, and is generally restricted
to fundraising for specific events such as school fairs and performances. Other fundraising is for specific
expenditure to support educational activities. Professional fundraisers are not used and there is therefore no
monitoring required in this area.

Complaints regarding fundraising would be dealt with in accordance with the Trust's Complaints Policy, available
on the website.

Streamlined Energy and Carbon Reporting

UK energy use and associated greenhouse gas emissions

Annual energy usage and associated annual greenhouse gas (“GHG”) emissions are reported pursuant to the
Companies (Directors’ Report) and Limited Liability Partnerships (Energy and Carbon Report) Regulations 2018
(“the 2018 Regulations”) that came into force 1 April 2019.

Organisational boundary

In accordance with the 2018 Regulations, the energy use and associated greenhouse gas emissions are for
those assets owned or operated within the UK only as defined by the operational control boundary. This includes
all 9 schools and campuses controlled during the reporting period and minibuses along with the mandatory
inclusion of scope 3 business travel in employee-owned or hire vehicles (grey fleet).

Reporting period

The annual reporting period is 1 September to 31 August each year and the energy and carbon emissions are
aligned to this period.

Quantification and reporting methodology

The 2019 UK Government Environmental Reporting Guidelines and the GHG Protocol Corporate Accounting
and Reporting Standard (revised edition) were followed. The 2022 UK Government GHG Conversion Factors for
Company Reporting were used in emission calculations. The report has been reviewed independently by Briar
Consulting Engineers Limited.

The electricity, gas and biomass consumption were compiled from invoice records. Where invoices did not cover
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