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1. Funding overview
	PE and Sport Premium allocation 2025–2026
	£16,890.00

	Total expenditure
	£16,214.69

	Unspent balance
	£675.31

	Funding period
	Academic year 2025–2026

	Publication date
	September 2026


2. Castle School context
Castle School is a special school serving pupils with severe learning difficulties, autism and complex needs. The PE and Sport Premium has been used within this context to remove barriers to participation and to broaden opportunities for physical activity, sport and healthy active lifestyles for eligible primary-aged pupils. Provision is adapted to pupils' individual communication, sensory, physical and learning needs.
Our three curriculum drivers are: Communication, Wellbeing and Independence. Physical activity and sport provide meaningful opportunities for pupils to develop these drivers through movement, choice, interaction, regulation, cooperation, confidence and increasing independence.
3. Summary of impact
Broadened access to inclusive physical activity and sport, including lunchtime opportunities and specialist coaching.
Increased opportunities for pupils to develop gross-motor skills, coordination, balance, movement confidence and physical literacy.
Supported pupils' wellbeing and regulation through purposeful movement and sensory-informed physical activity.
Improved access to the hydrotherapy pool by maintaining essential existing equipment and the safe operation of the pool.
Developed staff knowledge and confidence through specialist coaching and Commando Joe's training, strengthening the school's capacity to provide sustainable physical activity opportunities.
Expanded the range of activities available to pupils through football and archery resources and structured lunchtime provision.
Provided additional swimming opportunities, where applicable beyond core curriculum provision, to develop water confidence, swimming skills and water safety.
4. How the funding was spent
The school provides a full breakdown of expenditure below. The impact of each investment is described in relation to pupils’ participation, physical development, attainment and wider outcomes. Financial values are recorded from the school’s finance records and reconcile to the total expenditure reported for 2025–2026.
	Spend area
	Amount
	Primary purpose / DfE area

	Routine servicing and safety checks of existing hydrotherapy access equipment
	£3985
	Maintain safe, reliable access to adapted physical activity/hydrotherapy

	Sensory equipment to support accessible movement and physical activity
	£1451
	Remove sensory barriers and widen access to movement

	Specialist sports coaching
	£2575.60
	Broaden opportunities and provide specialist expertise

	Smile Through Sport provision
	£80
	Inclusive sport participation and enjoyment

	Routine remedial maintenance to the existing hydrotherapy facility
	£4188
	Maintain availability of the hydrotherapy provision

	Football equipment for lunchtime physical activity
	£119.87
	Lunchtime physical activity, coordination and ball skills

	Archery sets/resources for lunchtime club
	£187.42
	Lunchtime physical activity, precision and personal challenge

	Routine water-quality testing supporting safe operation of the existing hydrotherapy facility
	£627.68
	Safe operation and continuity of hydrotherapy provision

	Commando Joe's staff training / CPD
	£3000
	Staff CPD/capacity building and sustainable practice

	TOTAL
	£16,214.69
	


5. Impact by investment
	Investment
	Intent
	Impact
	Evidence / evaluation

	Existing hydrotherapy access equipment – routine servicing and safety checks
	Maintain the safe and reliable operation of existing equipment used to enable pupils requiring specialist physical support to access hydrotherapy and other planned physical activity.
	Routine servicing and safety checks supported continued safe access to planned hydrotherapy and movement opportunities, reducing avoidable disruption caused by equipment being unavailable.
	Maintenance records; hydrotherapy timetable; pupil participation records; risk assessments; staff observations.

	Sensory equipment
	Increase accessible physical activity by providing equipment that can be adapted to pupils' sensory and communication profiles.
	Pupils had increased access to purposeful movement, sensory-motor activities and opportunities to engage at an appropriate level of challenge. Equipment supported regulation, engagement and choice.
	Equipment inventory; lesson/club plans; Evidence for Learning observations; pupil voice/communication profiles.

	Sports coaching
	Broaden the range and quality of sports experiences and provide staff with access to specialist modelling.
	Pupils experienced a wider range of inclusive sporting activities, with opportunities to develop movement skills, confidence, cooperation and enjoyment. Staff were able to observe and apply strategies within their own provision.
	Coach plans; attendance/participation records; staff feedback; learning walks; pupil work/observations.

	Smile Through Sport
	Provide inclusive, accessible sporting experiences that enable pupils with additional needs to participate successfully.
	Pupils were supported to participate in sport in ways that matched their individual needs. Sessions promoted enjoyment, interaction, confidence and physical activity.
	Provider records; participation data; photographs where appropriate; pupil observations; staff feedback.

	Hydrotherapy pool remedials
	Maintain the safe and usable condition of an existing specialist physical activity resource, enabling planned hydrotherapy provision to continue.
	Remedial work reduced disruption to hydrotherapy access and supported continuity of aquatic physical activity for pupils who benefit from water-based movement and exercise.
	Maintenance records; pool timetable; attendance/participation records; safety checks.

	Football equipment – lunchtime club
	Increase opportunities for structured physical activity during lunchtime.
	Pupils had regular opportunities to practise kicking, throwing, movement, turn-taking, cooperation and personal challenge in an enjoyable social context.
	Club registers; equipment records; staff observations; pupil communication/feedback.

	Archery sets – lunchtime club
	Broaden the range of accessible individual sports and personal challenges available to pupils.
	Pupils were able to experience a less traditional sport and develop hand-eye coordination, focus, control, turn-taking and personal-best skills.
	Club registers; activity plans; pupil observations; staff feedback.

	Routine water-quality testing supporting safe operation of the existing hydrotherapy facility
	Maintain safe and reliable access to the school's hydrotherapy provision.
	Routine water-quality testing supported the safe operation of the existing pool and helped maintain continuity of planned aquatic physical activity.
	Water-testing records; maintenance logs; hydrotherapy timetable.

	Commando Joe's training
	Build staff knowledge, confidence and capacity to use structured physical activity to develop wider personal skills.
	Staff developed strategies and approaches that can be embedded across provision. Physical challenges provided opportunities to develop teamwork, resilience, communication, problem-solving and confidence.
	Training records; staff evaluations; planning; learning walks; pupil observations.

	Swimming lessons
	Provide additional/top-up swimming and water-safety opportunities where pupils had completed core provision.
	Additional opportunities supported water confidence, swimming development and safe participation in water-based activities. The provision was particularly important for pupils who require differentiated, repeated and personalised teaching.
	Swimming assessment records; attendance; instructor feedback; Year 6 water-safety data.


6. Alignment to the DfE 5 key areas
The previous Castle report used the five PE and Sport Premium key indicators. For 2025–2026, the report below retains that useful structure while linking the provision to the current DfE emphasis on additional and sustainable improvements.
	DfE key area
	Castle provision
	Impact

	1. Staff confidence, knowledge and skills
	Commando Joe's training; specialist sports coaching; staff modelling and coaching.
	Staff have increased access to specialist expertise and practical approaches that can be embedded in everyday provision.

	2. Engagement in regular physical activity
	Lunchtime football and archery; sensory equipment; accessible movement opportunities.
	More structured opportunities for pupils to be active, make choices, practise skills and participate socially.

	3. Profile of PE, sport and physical activity
	Specialist provision; wider range of sports; hydrotherapy access; school-wide lunchtime opportunities.
	Physical activity is positioned as part of wellbeing, independence, communication and personal development.

	4. Broader experience of sports and activities
	Football, archery, specialist coaching, Smile Through Sport, swimming and hydrotherapy.
	Pupils experience a wider range of adapted activities and opportunities to discover strengths and preferences.

	5. Increased participation in competitive sport / personal challenge
	Archery and football activities; structured challenges; specialist coaching.
	Opportunities to develop personal bests, teamwork, turn-taking, confidence and resilience, adapted to individual starting points.


7. Swimming and water safety
The school reports the percentage of Year 6 pupils who met the national curriculum swimming and water-safety requirements in 2025–2026. These figures are taken from the school’s most recent assessment information and are included below.
	Required measure
	2025–2026 Castle figure / statement

	% of Year 6 pupils swimming competently, confidently and proficiently over at least 25 metres
	0 %

	% of Year 6 pupils using a range of strokes effectively
	0 %

	% of Year 6 pupils performing safe self-rescue in different water-based situations
	0 %


8. Sustainability and next steps
Continue to use and maximise the sensory and sports equipment purchased during 2025–2026.
Embed specialist coaching approaches into normal classroom and pathway practice through modelling, shared planning and learning walks.
Continue structured lunchtime physical activity so pupils can practise skills regularly beyond timetabled PE.
Use staff training to increase the school's internal capacity to deliver inclusive physical activity and personal challenge.
Maintain the hydrotherapy environment and associated safety systems so that pupils can continue to access water-based physical activity safely.
Continue to monitor participation and pupil progress from individual starting points, using observations, assessment information and Evidence for Learning where appropriate.
Review the range of activities and access external providers where suitable in light of the new funding model for 26-27. 
9. How impact is evaluated
Castle School evaluates the impact of PE and Sport Premium spending through a combination of participation information, assessment and professional evidence. This includes:
participation registers for lunchtime and specialist activities;
PE and physical activity assessment information and progress from individual starting points;
Evidence for Learning observations and recorded examples of pupil engagement, communication, wellbeing and independence;
learning walks, lesson observations and subject monitoring;
staff feedback and evaluation following coaching and training;
swimming and water-safety assessment information;
equipment, maintenance and safety records where relevant;
pupil voice and communication-based feedback, adapted to pupils' individual communication needs.
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