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Measuring the Impact of Careers and the World of Work
At Castle School, we recognise that the impact of careers education is not measured solely by qualifications or examination results. For our pupils, meaningful careers education is about developing the skills, confidence, independence and experiences they need to prepare for their future adult lives.
We therefore measure the impact of our Careers and World of Work programme through a range of personalised assessment and monitoring approaches.
How do we measure impact?
Individual progress
Pupils are assessed from their individual starting points, recognising that every pupil has different strengths, needs and aspirations. Progress is monitored through personalised learning and assessment approaches, allowing staff to identify development over time.
Individual Learning Plan targets
Pupils' Individual Learning Plan (ILP) targets are reviewed regularly and are linked to their individual needs and EHCP outcomes. Where appropriate, careers-related targets are incorporated into these plans so that pupils can work towards meaningful and achievable future outcomes.
Preparation for Adulthood
Preparation for Adulthood is central to our approach. Pupils work towards personalised targets linked to areas such as:
· Employment and future careers
· Independent living
· Community participation
· Health and wellbeing
Progress towards these outcomes provides an important measure of how effectively our curriculum is preparing pupils for life beyond school.
Employability skills
We monitor the development of key skills that support pupils' future success. These include:
· Communication
· Listening and speaking
· Teamwork
· Leadership
· Problem-solving
· Creativity
· Staying positive
· Aiming high
· Independence
These skills are developed and assessed through; classroom learning, careers activities, work-related learning, community experiences and other opportunities across the curriculum, such as Skills Builder.
Observation and evidence
Staff use observations and evidence of pupils' participation and achievement to identify progress. This may include pupils demonstrating increased confidence, independence, communication, teamwork or problem-solving skills in real-life and work-related situations.
Evidence gathered over time helps staff to identify next steps and adapt provision to meet pupils' individual needs.
Pupil voice
Pupil voice is an important part of evaluating our careers provision. We seek to understand pupils' experiences, interests, aspirations and views about their future. This helps us to ensure that careers learning is relevant, meaningful and responsive to individual aspirations.
Working with families
We recognise the importance of working in partnership with families when preparing pupils for adulthood. Evidence of pupils' progress and achievements can be shared with families, supporting a consistent understanding of pupils' strengths, development and future goals.
How do we use assessment information?
Assessment is not simply about recording achievement. We use the information we gather to:
· Identify pupils' strengths and areas for development
· Set appropriate next steps
· Review progress towards individual targets
· Adapt careers and work-related learning opportunities
· Inform discussions about Preparation for Adulthood
· Support pupils in developing realistic and ambitious aspirations
· Help pupils make informed choices about their future
This ensures that careers education remains personalised and responsive to each pupil.
Looking beyond school
An important measure of successful careers education is how well pupils are prepared for their next stage of life. We therefore consider pupils' developing skills, confidence, independence, aspirations and readiness for further education, training, employment and adult life.
We recognise that successful outcomes will look different for each pupil. Our aim is to ensure that every pupil leaves Castle School with the skills, experiences and understanding they need to take their next steps with greater confidence and independence.
Evaluating the effectiveness of our Careers Programme
We continually review the effectiveness of our Careers and World of Work provision through pupil progress, staff observations, pupil voice, individual targets and feedback from those involved in supporting pupils' transition to adulthood.
We also recognise the importance of evaluating longer-term outcomes. Where appropriate, information about pupils' destinations and progression beyond school can help us to understand whether our careers provision is effectively supporting pupils' future pathways.
The Careers and World of Work programme is formally reviewed annually to evaluate its impact and identify priorities for further development. The next review will take place in September 2027.
Our approach is therefore based on a combination of individual progress, skills development, pupil voice, preparation for adulthood and longer-term outcomes.
This enables us to identify what is working well, where further development is needed and how we can continue to improve the Careers and World of Work programme for our pupils.
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