
NCEAT Governance Structure 2024-25

Trust Board
(at least 9 trustees, including 

CEO Ex Officio) Finance , Operations and Risk Committee 

(including Audit, H&S, ICT, etc.)

Chief Executive 

Officer (CEO)

Principals / 

Headteachers

Members (5)

Chief Finance 

and Operations 

Officer (CFOO)

Academy 
Improvement Board 
(For schools where rapid 
improvement is required)  
Up to 5 trustees and CEO 

plus Diocesan and LA 
representatives

Ad Hoc Committees 
As required eg Complaints 

Chairs Group (with Chair 

of Trust Board and CEO)

Local Governing 
Bodies

For each Trust School 
(5 -13 governors)

These may be joint LGBs 
to cover 2 or more schools 

where required

Link Trustees

Formal accountability 

Information sharing

Key

Ad Hoc Committees /Panels
As required e Admissions

Endowment Committee 
Education Quality & Standards 

Committee


