	Year 8
	Emerging
	Foundation
	Developing
	Secure
	Mastery
	Mastery Plus

	Listening
The receiving, retaining and processing of information or ideas
	I listen to others and record important information as I do
	I show I am listening by how I use eye contact and body language
	I show I am listening by using open questions to deepen my understanding
	I show I am listening by summarising or rephrasing what I have heard
	I am aware of how a speaker is influencing me through their tone
	I am aware of how a speaker is influencing me through their language

	Speaking
The oral transmission of information or ideas
	I speak effectively by using appropriate language
	I speak effectively by using appropriate tone, expression and gesture
	I speak engagingly by using facts and examples to support my points
	I speak engagingly by using visual aids to support my points
	I speak engagingly by using tone, expression and gesture to engage listeners
	I speak adaptively by changing my language, tone and expression depending on the response of the listeners

	Problem Solving
The ability to find a solution to a situation or challenge
	I explore problems by thinking about the pros and cons of possible solutions
	I explore complex problems by identifying when there are no simple technical solutions
	I explore complex problems by building my understanding through research
	I explore complex problems by analysing the causes and effects
	I create solutions for complex problems by generating a range of options
	I create solutions for complex problems by evaluating the positive and negative effects of a range of options

	Creativity
The use of imagination and the generation of new ideas
	I generate ideas by combining different concepts
	I use creativity in the context of the work
	I use creativity in the context of my wider life
	I develop ideas by using mind mapping
	I develop ideas by asking myself questions
	I develop ideas by considering different perspectives

	Staying Positive
The ability to use tactics and strategies to overcome setbacks and achieve goals
	I keep trying when something goes wrong and help cheer others up
	I keep trying when something goes wrong and encourage others to keep trying too
	I look for opportunities in difficult situations
	I look for opportunities in difficult situations, and share these with others
	I look for opportunities in difficult situations, and adapt plans to use these opportunities
	I look for opportunities in difficult situations, and create new plans to use these opportunities

	Aiming High
The ability to set clear, tangible goals and devise a robust route to achieving them
	I set goals for myself
	I set goals informed by an understanding of what is needed
	I set goals, ordering and prioritising tasks to achieve them
	I set goals and secure the right resources to achieve them
	I set goals and plan to involve others in the best way
	I create plans that are informed by my skill set and that of others

	Leadership
Supporting, encouraging and developing others to achieve a shared goal
	I manage group discussions to reach shared decisions
	I manage disagreements to reach shared solutions
	I recognise my own strengths and weaknesses as a leader
	I recognise the strengths and weaknesses of others in my team
	I recognise the strengths and weaknesses of others in my team, and use this to allocate roles accordingly
	I support others through mentorship

	Teamwork
Working cooperatively with others towards a shared goal
	I work well with others by understanding and respecting diversity of others’ cultures, beliefs and backgrounds
	I contribute to group decision making
	I contribute to group decision making, whilst recognising the value of others’ ideas
	I contribute to group decision making, encouraging others to contribute
	I improve the team by not creating unhelpful conflicts
	I improve the team by resolving unhelpful conflicts



