SEND Transitions Event — Agenda
Tuesday 18th March 2026, 9:30am - 1:00pm

Time Item Lead
09:30 - . Stuart Easingwood, Director of
09:40 Welcome & Introductions Children’s Services
09:40 - Parent/Carer Experiences of Rebecca Gibbons, SEND
10:00 Transitions Strategic Development Officer
Susannah Webb, School
10:00 - Current Processes Improvement Officer
10:15 u Kate Henderson, Teaching &
Learning Advisor
. Andrew Fawkes, Emotional
Transitions Support: .
Emotional Resilience Team (10 Resilience Team Manager
10:15 - Minutes) Lisa Mundell, Clinical Lead
10:45 Healthy Minds Team (10 Minutes) Healthy Minds .
. . ) Rachael Hood, Inclusion
Inclusion Service (10 Minutes )
Service Lead
10:45 - Plans for Parental Feedback on Rachael Hood, Inclusion
10:55 Transitions Service Lead
Effective Transitions in Practice
10:55 - . .
Early Years into Primary Harton Academy
11:15 . .
Primary into Secondary
10:55 - Apprec1a’F1ve Enquiry: I?art 1 . Rebecca Gibbons, SEND
11:15 * Discover: What's working Well, Strategic Development Officer
What Could Be Better?
11:15 -
11:30 Break
11:30 - Apprec1at1ve Er}qulry: Part 1 Rebecca Gibbons, SEND
11:50 Discover: What's working Well, What Strategic Development Officer
) Could Be Better?
Appreciative Enquiry: Part 2
e Dream
11:50 - e Design Rebecca Gibbons, SEND
12:50 e Deliver Strategic Development Officer
(10 minutes discussion and 10 minutes
feedback for each section)
12:50 -

13:00

Closing Discussion & Thank you
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