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Kelvin Grove Primary School Pupil Premium Strategy
Statement of Intent
Kelvin Grove Primary School is committed to ensuring that every pupil — and particularly those who are disadvantaged — receives an ambitious, inclusive and well‑sequenced education that removes barriers to progress and enables them to flourish academically and socially. 
Our ultimate objectives for disadvantaged pupils are:
· To close the attainment gaps in reading and writing so that disadvantaged pupils make at least as much progress as their peers and reach national expectations in Key Stage outcomes.
· To improve attendance and reduce persistent absence among disadvantaged pupils so that all pupils benefit from full access to the curriculum.
· To broaden pupils’ cultural capital and life experiences so disadvantaged pupils have comparable exposure to cultural, artistic and enrichment opportunities.
· To provide high‑quality, timely social, emotional and pastoral support so pupils are ready to learn and can access classroom teaching.
· To ensure support is timely, evidence‑based and sustainable — building staff capability and embedding approaches that become routine school practice.
How this strategy works towards those objectives
· We use the Department for Education (DfE) Menu of Approaches and the Education Endowment Foundation (EEF) evidence base as the organising framework (High‑quality teaching; Targeted academic support; Wider strategies). DfE Menu of Approaches guidance and the EEF Guide to the Pupil Premium inform selection and implementation. EEF Guide to the Pupil Premium
· We prioritise investing in high‑quality classroom teaching and professional development that will benefit all pupils while targeting specific interventions (tutoring, small‑group work, SEND support) to those pupils who need additional help. This reflects the EEF tiered model and DfE menu. EEF Pupil Premium guidance
· We address non‑academic barriers (attendance, wellbeing, cultural capital) through school‑level wider strategies so pupils can engage effectively with learning. DfE Menu of Approaches — Wider strategies

Key principles
· Evidence‑informed: choose approaches with robust evidence (EEF guidance reports, Teaching & Learning Toolkit, DfE guidance) and adapt for our context. 
· Diagnose, target, evaluate: use routine diagnostic assessment to identify needs and monitor impact; interventions are time‑bound with measurable success criteria. 
· Prioritise Quality First Teaching through CPD (in-house, External and Local Authority training) and a review of the curriculum and planning, then targeted support that links to classroom learning. 
· Pastoral support for all pupils by a welfare team who monitor Safeguarding and Pupils’ wellbeing, support families of PP children and who offer personalised support for different children, depending on their needs e.g. Calm Club, One to One discussions, Rainbows and Sunbeams, Soft Start and Easy Take Off etc. 
Framework note (OFSTED)
· Kelvin Grove follows the OFSTED framework. Where appropriate, this strategy aligns with OFSTED priorities for disadvantaged pupils, including curriculum, personal development, safeguarding, inclusion, attendance and leadership and governance. (We have used EEF and DfE guidance to ensure alignment.) EEF Guide to the Pupil Premium
1. Challenges
	Challenge Number
	Detail of challenge

	1
	Cultural capital and enrichment gap: Many disadvantaged pupils have limited access to culturally enriching experiences (museums, theatre, countryside, music tuition, out‑of‑school clubs) and may be unable to attend paid extracurricular activities. This reduces background knowledge and can hinder reading comprehension and writing vocabulary.

	2
	Reading and writing attainment gap: School assessment data shows disadvantaged pupils are below non‑PP peers in reading and writing (Reading: PP 54.5% vs Non‑PP 64%; Writing: PP 45.5% vs Non‑PP 62%; RWM combined PP 36.4% vs Non‑PP 48%). Across year groups performance is below national expectations for writing and reading.

	3
	Targeted intervention access and home support variation: Pupils have uneven home learning support (reading routines, parental literacy/numeracy confidence), and pupils with EAL and SEND require precise diagnostic assessment and matched interventions.

	4
	Welfare, SEMH and safeguarding pressure: High levels of safeguarding need (domestic violence, parental substance misuse, physical over‑chastisement), high pastoral referrals, and a high proportion of pupils with complex SEND; this interferes with readiness to learn.

	5
	Attendance and persistent absence: Pupil premium attendance YTD 90.97% vs Non‑PP 96.77%. Lower attendance reduces curriculum exposure and progress.

	6
	Community / parental engagement and capacity to support learning: High deprivation, diverse languages (40 home languages), parents unfamiliar with current curricula and approaches, and variable confidence to support reading/homework.




2. Intended outcomes
	Intended Outcome
	Success Criteria

	1. Increase pupils’ cultural capital and participation in enrichment
	- All pupil premium pupils access at least two subsidised cultural or enrichment experiences per year (e.g., museum/theatre visits, music taster or residential/outdoor school experience).
- Uptake of extracurricular clubs among PP pupils increases by 40% year‑on‑year.
- Evidence of vocabulary and background knowledge growth in lesson outcomes
- Conversations with pupils to understand the impact of the trips on the children both academically but socially too. 
-PP children will be able to engage with music lessons to learn a musical instrument. 

	2. Improve reading and writing outcomes for disadvantaged pupils
	- By the end of the 3‑year strategy disadvantaged pupils’ average scaled/standardised reading and writing outcomes increase to be within 5 percentage points of non‑PP peers and show accelerated progress (termly progress trackers).
- Yearly internal assessments and validated end‑of‑KS2 outcomes show PP pupils make at least expected progress; targeted cohort pupils make greater than expected progress (greater depth where appropriate).

	3. Ensure rapid, well‑matched targeted academic support
	- Diagnostic assessments used termly identify pupils for intervention within 2 weeks of need being flagged.
-Children identified during Pupil progress meetings and actions agreed at that meeting. 
- 80% of pupils receiving structured small‑group tuition or bespoke literacy interventions to make progress with their reading and writing and to narrow the gap by moving a ‘PAT score’ in their attainment e.g. PAT 3 to PAT 4.
-Teaching assistants and tutors receive planned training and show fidelity in delivery (observations and performance management).

	4. Reduce barriers from welfare and SEMH; ensure safeguarding needs are met
	- Reduced number of repeat pastoral referrals for the same unmet need (casework monitoring).
- Allocated key workers for families from well-being team.
- Look at behaviour incidents for the children who are on a behaviour support plan or who have support in class.  
- All vulnerable pupils have up‑to‑date plans (EHCP, SEND support, pastoral support plans) and termly reviews.
-Soft Starts and Easy Take Off to support children at the beginning and end of the day. 

	5. Improve attendance of disadvantaged pupils
	- Overall PP attendance improves from 90.97% to 94% within 12 months and to at least 95% within 3 years.
- Persistent absence (PA) among PP pupils reduces by 50% within 12 months.
- Targeted family interventions reduce unauthorised absence for identified families.
-Children who are unable to attend school are offered a referral to EBSA, ReStart or a tutor when required.

	6. Increase parental engagement and capacity to support learning
	- Regular parental engagement events (reading workshops, EAL communications) reach 60% of PP families each term.
- Take‑up of home‑learning resources (translated guides, reading packs) and attendance at family learning sessions increases by 40%.








3. Activity in this academic year 2025-2026

Summer Term 
Teaching 
(Tier 1: High‑Quality Teaching)
Focus: strengthen whole‑class teaching (reading and writing), curriculum sequencing, teacher subject knowledge and assessment for learning; build staff capacity (coaching, structured CPD, NPQs where appropriate).
· 
	Activity
	Evidence that supports this approach
	Cost

	Identify the children, through rigorous and routine assessment, who need additional support with their writing and provide intervention timely and appropriately.
Teaching Assistant support for responsive intervention. 

Specialised teaching assistants for different interventions e.g. assistants trained in TalkBoost, Little Wandle ‘Experts’ and Early

	- EEF Improving Literacy in Key Stage 2 guidance: sets out high‑impact classroom approaches (develop language capability, reading fluency, comprehension strategies, writing composition) and recommends prioritising classroom teaching before intensive interventions. EEF: Improving Literacy in KS2
	Teaching of whole class reading for Years 5 and 6.
Resources to be purchased so pupil can access texts.

Teaching of Fluency for Reading in whole class reading for Years 3 and 4.

	Listening to readers who are considered vulnerable readers ‘Red Readers’ who do not have the support at home. 
	
	DBS Checks for volunteers
30 mins TA support x 5

	Investment in high‑quality texts and carefully sequenced reading spine (knowledge‑rich texts linked to foundation curriculum) to develop background knowledge for disadvantaged pupils.

	- EEF guidance emphasises a balanced approach to reading and the need to develop background knowledge to support comprehension. EEF Reading House / Primary resources
	Cost of Reading Books

	Investment in Little Wandle Fluency Books to support the transition between phonics and reading with fluency and automaticity.
	
	Little Wandle fluency books cost

	CPD and coaching for teachers (Years 1-6)  in explicit grammar & writing composition instruction through 
purchase and delivery of Place Value of Punctuation and Grammar Units (Grammarsaurus)

	- EEF guidance on teaching writing composition strategies and the importance of modelling and supported practice. EEF: Improving Literacy in KS2 — writing recommendations
	Training for English Lead
Resources for teaching PVP
Staff training time 

	Improve formative and diagnostic assessment systems (termly standardised reading/writing assessments, use of diagnostic probes to match interventions).
Dedicated termly pupil progress meetings to monitor the progress of all children, including PP. 
	- EEF and DfE guidance recommend diagnostic assessment to accurately target support and select appropriate interventions. EEF Guide to the Pupil Premium — Diagnose & Use evidence
	Cost of cover for HT, DHT, Subject Leads and Classroom teachers
Pupil Progress meetings 
3 x 1 hour
x 3 a year

	Strengthen EAL and vocabulary development approaches across the curriculum (pre‑teaching vocabulary, talk for writing, oral language activities).
Investment in Flash Academy
Programme of language acquisition for EAL with limited English
	- EEF literacy reports emphasise oral language development and vocabulary instruction as foundational to reading and writing progress, especially for EAL pupils. EEF Early Literacy & KS2 guidance
	Flash Academy Programme
30 minutes x 5 of EAL support
(TA)
Cost of a teaching assistant to deliver EAL intervention to our EAL children.
Cost of Young Interpreters

	Recruitment/retention support: provide cover for staff to attend CPD; targeted support for early career teachers (coaching/mentoring).
	- DfE guidance and EEF recommend investing in professional development, mentoring and supporting recruitment/retention as key levers for disadvantaged pupils. DfE Pupil Premium guidance; EEF Pupil Premium guide
	41% of class are pupil premium
Cost of ECT programme
Cost of  weekly ECT time.
.


	Costings
	Licenses (Accelerated Reading, Widgit, Flash Academy (EAL) and Junior Librarian)
	£4,060

	
	Young Interpreters Programme
(Badges etc)
	£100

	
	Investment in Little Wandle fluency books
	£2,792

	
	Cost of new reading books
	£3,000

	
	ECT Time (41% of cost)
	£2,985

	
	
	

	

	
	Staff for PP meetings (supply cover)
	£2,200

	
	Cost of teacher supporting with interventions, teaching and learning and curriculum development 
	£24,000

	Total Costs
	
	£39,137


Challenge(s) addressed: 2, 3, 6



Targeted Academic Support 
(Tier 2: Targeted Interventions)
Focus: precise diagnostic identification and high‑quality small group/1:1 tuition and structured literacy interventions linked to classroom curriculum.
	Activity
	Evidence that supports this approach
	Cost

	Small group phonics intervention for Little Wandle – those children needing SEND programme across Key Stage 1 and Key Stage 2.
	- EEF evidence: one‑to‑one and small‑group tuition are highly effective when aligned to classroom curriculum and use diagnostic assessment. EEF Making a difference with effective tutoring / Tutoring guidance summary
	Cost of staff to teach small group Little Wandle keep up.

	Structured, evidence‑based literacy interventions for identified pupils (tiered programme: fluency, comprehension strategies, targeted spelling and transcription work); delivered by trained TAs with oversight by senior leader.
	- EEF literacy guidance recommends structured interventions for struggling readers/writers with clear diagnostic matching. EEF: Use high‑quality structured interventions
	Little Wandle Fluency
Little Wandle SEND
Little Wandle Rapid Catch up
60 Second Read
Read Theory
(Costs of renewing materials)

	Enhanced deployment & training of Teaching Assistants (TA coaching, structured intervention delivery protocols, observation & feedback).
	- EEF guidance "Making Best Use of Teaching Assistants" shows TAs can be effective when trained to deliver structured interventions with clear links to classroom teaching. EEF: Making Best Use of Teaching Assistants guidance
	Cost of teaching assistants supporting in class and delivering targeted intervention. 

	Peer tutoring and classroom reciprocal reading activities for fluency and comprehension practice.
	- EEF Teaching & Learning Toolkit indicates peer/reciprocal strategies and guided oral reading can support fluency and comprehension when structured. EEF Toolkit — Peer tutoring / Reading comprehension strategies
	Future: Buddy Reading set up across the school. 


	NELI / early language screening in Nursery & Reception and targeted reception language intervention for pupils with oral language needs (where funded places allow).
	- DfE/NELI evidence shows early language interventions have positive early years impact and are effective for disadvantaged pupils. DfE guidance: NELI and supporting reception children
	Three teaching assistants are trained to deliver Elkin 

	Costings
	Cost of teaching assistants from pupil premium finding 
	£97,107

	
	Contributions for renewing resources
	£1,000

	Total Costs
	
	£98,107


Challenge(s) addressed: 2, 3, 6
Wider Strategies 
(Tier 3: Wider Strategies)
Focus: attendance, SEMH and pastoral support, cultural capital and parental engagement.
	Activity
	Evidence that supports this approach
	Cost

	Use Pupil Premium funding to provide peripatetic instrumental or vocal lessons delivered by visiting specialist teachers for disadvantaged pupils, ensuring that financial barriers do not prevent participation in instrumental or vocal tuition.

	Research led by Edith Cowan University (Australia) reviewed international studies and reported that music learning can strengthen self-confidence, social connection, engagement with education, emotional regulation and motivation, all of which are linked to better school wellbeing and potentially better learning engagement.
	Cost of lessons delivered by Side by Side 


	Targeted pastoral and SEMH support: expand pastoral team capacity (ELSAs training, delivery of Rainbows and Sunbeams, small group sessions, 1:1 sessions, relational practice/restorative conversations). Sessions like Think Good, Feel Good
	- EEF guidance report "Improving Social and Emotional Learning in Primary Schools" shows well‑designed SEL can lead to +4 months progress and reduce behaviour disruptions; recommends explicit teaching of SEL and use of targeted small group support. EEF: Improving SEL in Primary Schools
	Cost of pastoral staff
to deliver targeted small group and 1:1 support for pupils 



	Breakfast and after school provision / in‑school food support and targeted holiday food provision signposting (holiday clubs/HAF links) to improve readiness to learn, reduce hunger and support attendance.
Christmas appeal – food and gifts.
	- Research and evaluations (Northumbria University / Defeyter; IFS commentary) indicate breakfast/holiday clubs improve nutritional intake, wellbeing and can improve attendance and attainment modestly; programmes reduce stigma and support families. Defeyter et al. — Holiday breakfast qualitative evaluation (Frontiers) and analyses of school breakfast provision. IFS commentary on breakfast clubs
	Breakfast Club: cost of staffing and breakfast minus Greggs’ contribution
After school club for vulnerable children 
Soft Landing for pupils who struggle to come into school
Cost of staff to run HAF holiday club. 

	Attendance support team: targeted family outreach for persistent absence (home visits, attendance plans, early help referrals), incentives and celebration of improved attendance, and multi‑agency working.
	- DfE and EEF recommend targeted attendance strategies including family engagement, early help, and data‑driven monitoring as part of Pupil Premium strategies. DfE Using Pupil Premium guidance — Attendance strategies
	Cost of A Star
Cost of monitoring team

	Subsidised trips, arts & culture programme, music and sports tasters (targeted bursaries for PP pupils) and in‑school cultural capital curriculum weeks.
	- The DfE menu includes extra‑curricular activities, arts and cultural experiences as a valid wider strategy to broaden opportunity. Evidence suggests cultural experiences increase background knowledge which supports reading comprehension and personal development. DfE Menu of Approaches
	Residential 
Enrichment visits, visitors or experiences. 

	Family learning and parental engagement: accessible reading workshops, multilingual resources, "how to help your child" guides (translated where needed), home reading packs and parent/carer sessions focused on phonics, reading fluency and other parental matters e.g How to support behaviour in the home.
	- EEF guidance on parental engagement and the Pupil Premium guide highlight parental engagement as an effective and cost‑effective strategy to support learning; workshops and practical, school‑led support increase home learning effectiveness. EEF Guide to Parental Engagement / Pupil Premium guide
	· PINS Coffee Mornings
· NSPCC Coffee Morning
· Cross Cultural Harm Project
· EYFS Parental Engagement Meetings 
· Family Learning


	Community hubs & early help connections: strengthen partnerships with local agencies, food banks (dignified access), health services and cultural organisations to coordinate support for families.
Welfare team to assist with signposting or referrals. 
Family connection meetings (old TAFs) to support the needs of the community. 
	- DfE guidance highlights the importance of linking Pupil Premium strategy to wider community support and early help where needed; evaluations of holiday/breakfast provision show benefits of multi‑agency working. DfE Using Pupil Premium guidance; Defeyter holiday breakfast research
	Patoral Team Cost TAFs (Now -Family Connections)
Family Conversations
Family learning
Christmas Appeal – Food and toy hampers
Referrals to services e.g. Children’s Services, CYPS, Mental Health referrals, school nurse etc. 
Safeguarding meetings e.g. Core groups, RCPCs, Care Team meetings
Support for asylum seeker
Funding applications for families
Talking to housing associations for families
Home visits
Weekly Welfare Meeting

	Costings
	Music Tuition
	£4,250

	
	Pastoral Wage (incl. staffing clubs, family engagement and pupil welfare)
	£72,720

	
	Residential 
	£1,500

	
	Enrichment Opportunities 
	£3,000

	
	Attendance monitoring and incentives
(incl staffing, incentives and A Star subscription)
	£10,448

	
	Breakfast, After School Club and Holiday Club (Catering)
	£5528

	Total Costs
	
	£97,446


Challenge(s) addressed: 1, 4, 5, 6
	(Tier 1: High‑Quality Teaching)
	£39,137

	(Tier 2: Targeted Interventions)
	£98,107

	(Tier 3: Wider Strategies)
	£97,446

	Total
	£234,690





4. Implementation, Monitoring and Evaluation (summary)
Implementation principles
· Each activity has a named senior leader (e.g. Little Wandle intervention is Phonics Lead) and governor link responsible for implementation and reporting.
· Implementation follows the EEF's implementation guidance: piloting, fidelity checks, training, coaching and ongoing monitoring. EEF: A School’s Guide to Implementation
· Interventions have defined entry/exit criteria, start/end dates, minimum session frequency and progress measures reviewed in pupil progress meetings. 
· All activities funded by Pupil Premium will be mapped to the DfE Menu of Approaches and published on the school website in line with DfE reporting requirements. DfE Using Pupil Premium guidance
Monitoring & evaluation measures (examples)
· Termly analysis of attainment and progress data (reading/writing standardised tests and age‑related expectations) disaggregated by PP / Non‑PP and by year group. (Challenge 2, 3)
· Intervention trackers: entry/exit dates, baseline, interim and end measures (standardised reading/writing probes, fluency scores). (Challenge 2, 3)
· Attendance dashboards: weekly monitoring of PA cohorts, targeted family casework impacts, termly review of attendance KPIs. (Challenge 5) [DfE attendance guidance referenced in DfE Pupil Premium guidance]
· SEMH metrics: behaviour incidents, pastoral referrals, pupil wellbeing scales, repeat referrals tracking. (Challenge 4) [EEF SEL guidance]
· Parent engagement: attendance at workshops, resource take‑up, parental confidence surveys (Challenge 6).
· Cultural capital: logs of visits/activities, uptake statistics, pupil reflection tasks demonstrating curriculum links (Challenge 1).
· Governor termly receive an impact report and challenge leaders on Pupil Premium spend and outcomes. (Governance requirement per DfE guidance)
Budgeting and staffing (overview)
· Pupil Premium allocation will fund a mix of:

· Staff time (pastoral team expansion, TA intervention time, tutor time)
· CPD and coaching (subject leader release, NPQ support where appropriate)
· Subsidised enrichment (trips, music, wraparound clubs)
· Breakfast/After School/holiday club provision and practical family support (resources)
· All allocations will be recorded, monitored and published alongside measured impact, in line with DfE requirements. DfE Pupil Premium reporting requirements
· 
5. Summary of key evidence sources (selected)

· EEF Guide to the Pupil Premium — structured approach to planning and evaluation, tiered model. EEF Guide to the Pupil Premium
· DfE Using Pupil Premium: guidance and Menu of Approaches (conditions of grant). DfE Using Pupil Premium guidance
· EEF Improving Literacy in Key Stage 2 (reading & writing classroom practice, diagnostic assessment). EEF: Improving Literacy in KS2
· EEF Teaching & Learning Toolkit — small group tuition, one‑to‑one tuition, feedback, peer tutoring. EEF Teaching & Learning Toolkit — Small group tuition
· EEF Improving Social and Emotional Learning in Primary Schools (SEL guidance). EEF: Improving SEL in Primary Schools
· Research on breakfast and holiday clubs: qualitative and evaluation evidence showing benefits for nutrition, social contact and modest attendance/attainment effects (Defeyter et al., Frontiers; Northumbria University work). Defeyter et al. — Holiday breakfast qualitative evaluation
· Institute for Fiscal Studies commentary and independent analyses of breakfast club/holiday provision. IFS: Free breakfast clubs commentary
Final note
----------
This strategy sets a three‑year direction while being refreshed annually with updated targets and evaluation. The actions above are designed to be coherent with Kelvin Grove’s vision (holistic, inclusive, culturally rich and community‑centred), the school improvement priorities (Inclusion & Diversity; Reading & Writing; Teaching & Learning; Curriculum Review), and the realities of our context (high mobility, high deprivation, diverse languages and high SEND and safeguarding need). All activities funded by Pupil Premium are aligned with the DfE Menu of Approaches and supported by the EEF evidence base cited above.
Evidence links used in this document
· EEF Guide to the Pupil Premium — Education Endowment Foundation (EEF) Guide to the Pupil Premium
· DfE Using Pupil Premium guidance and Menu of Approaches — DfE: Using pupil premium guidance for school leaders (2025)
· EEF Improving Literacy in KS2 — EEF: Improving Literacy in Key Stage Two
· EEF Small Group Tuition (Toolkit) — EEF: Small group tuition
· EEF Improving Social and Emotional Learning in Primary Schools — EEF: Improving SEL in Primary Schools
· Defeyter et al., Qualitative Evaluation of Holiday Breakfast Clubs — A Qualitative Evaluation of Holiday Breakfast Clubs in the UK (Frontiers / PMC)
· IFS analysis of breakfast clubs policy — IFS: Free breakfast clubs — what Labour’s plans would mean
(End of Kelvin Grove Primary School Pupil Premium Strategy)
https://sltai.co.uk/
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