Kelvin Grove Primary School
Physical Education & Sport and Sport Premium Action Plan 2024-2025
At Kelvin Grove, we believe physical education is an essential part of a child’s educational development. We offer a broad and inclusive programme of activities for all abilities and levels and provide a variety of activities both inter and intra, which will enhance skills in physical education. We believe that this will inspire all of our pupils to succeed and excel in being physically active. We ensure to provide opportunities for children to compete in sport, other activities and personal challenges in order to build character and help to embed values such as team work, fairness, respect and perseverance. In addition, we offer a range of initiatives to embed the skills required to become inspiring young leaders.
School Priorities	
	Embedding Inclusive and High-Quality Sport and Physical Activity Across the Whole School

	Helping Every Child Thrive Through Enriching Experiences and Equal Opportunities

	Enhancing Behaviour, Wellbeing and Learning Through Active and Inclusive Play Within a Whole-School PE Vision

	To ensure all 70% of year 5 children achieve their 25m badge.

	PE & Sports Premium Allocation

	Academic Year 2024-2025
	£19,1656



Meeting the National Curriculum Requirements for Swimming & Water Safety
	1. What percentage of your Year 6 pupils could swim competently, confidently and proficiently over a distance of at least 25m when they left your school at the end of the last academic year?
	53%

	2. What percentage of your Year 6 pupils could use a range of strokes effectively (for example, front crawl, backstroke, breaststroke) when they left your primary school at the end of last academic year?
	26%

	3. What percentage of your Year 6 pupils could perform a safe self-rescue in different water-based situations when they left your primary school at the end of last academic year?
	100%

	4. Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming but this must be for activity over and above the national curriculum requirements.  Have you used it in this way?
	No




	Priority
	Intended Outcome
	Actions

	Budget

	
	
	
	Autumn 24
	Spring 25
	Summer 25

	Embedding Inclusive and High-Quality Sport and Physical Activity Across the Whole School
	Sustain high-quality PE provision.
Participation by engaging all pupils with regular physical activity. Inclusion of SEND pupils with adapted opportunities.
To host intra-school competition across multiple sports in school.
Enter into inter-schools competitions and festivals.
Ensure events are inclusive and tailored to pupils’ confidence and motivation.
Promote external opportunities and celebrate pupil involvement.
	· Review and adapt schemes of work regularly to ensure progression, variety and age- appropriate challenge.
· Invest in staff CPD for confidence in delivering high impact lessons, including inclusive strategies.
· Use pupil voice to evaluate PE and adjust activities based on enjoyment and perceived challenge.
· Signed up to SSP to access competitions and festivals.
· Coordinate with other schools to explore friendly matches and themed festivals.
· Provide roles beyond playing e.g. referees, helps to include all confidence levels.
· Build strategic partnerships to enrich provision by inviting coaches  and role models with varied experiences to run workshops and inspire pupils.
· Embed inclusive practices in all PE planning ensuring activities suit a range of abilities, backgrounds, and motivations.
	Costs associated with employing qualified coaches to deliver high-quality coaching to all children
£2,009

Transport for PE activities
£670
	
	£1670 – Schools Sports Partnership SLA

	Helping Every Child Thrive Through Enriching Experiences and Equal Opportunities
	Boost academic achievement through participation in structured activities.
Support social and emotional development.
Promote physical and mental wellbeing.
Increase engagement and school belonging.

Closing opportunity gaps.
	· Offer a mix of sports, arts, STEM and wellbeing clubs to cater different interests.
· Ensure all activities are accessible for all pupils including those with SEND or from disadvantaged backgrounds.
· Monitor attendance and engagement across different groups.
· Specialised coaches are running high quality PE sessions, bringing in new skills and/or experiences cost effectively.
· Use of newsletters, social media and assemblies to promote activities.
	Provision of appropriate equipment and materials for all children to ensure equitable access to all activities.
£750
	Provision of appropriate equipment and materials for all children to ensure equitable access to all activities.
£173


	

	Enhancing Behaviour, Wellbeing and Learning Through Active and Inclusive Play Within a Whole-School PE Vision.

	Improved behaviour and emotional regulation.
Enhanced social skills and relationships to develop communication, co-operation and conflict resolution skills. Inclusive games and peer-led activities also reduce feelings of isolation.
Increased physical activities and wellbeing.
Greater engagement and readiness to learn.
	· Zoned Play Areas that are designate specific zones for different types of play. This helps the children choose play that suit their mood and encourages inclusive participation.
· Provide training on positive play strategies, conflict resolution, and inclusive practices. Empower staff to facilitate play, not just supervise it, so they can actively support children’s wellbeing.
· Teach older pupils to lead games, support peers, and model positive behaviour. This builds leadership skills and fosters a sense of community.
· Rotate play equipment and introduce new games regularly to keep playtimes fresh and engaging. Include options for solo, group, active, and creative play.
· Gather pupil voice/feedback through surveys or informal chats to understand what children enjoy and what they’d like more of. Involving them in planning helps ensure playtimes meet their needs and boosts engagement.
	Training with all Midday Supervisory Assistants on behaviour strategies and positive play.
Twilight training for all staff.

OPAL
£3,352
	OPAL training
£3,300
	Health and Wellbeing SLA – to support children by promoting physical activity, emotional resilience, and healthy lifestyle choices
£415

	To ensure all 70% of year 5 children achieve their 25m badge.
	Children develop confidence in and around water, reducing fear and increasing their ability to stay safe in aquatic environments.
Achievement of National Curriculum Requirements.
Success in swimming contributes to whole school improvement targets, supports School Games Mark criteria, and showcases commitment to inclusive PE provision.
Swimming supports coordination, stamina and strength which are key components of physical development that transfer to other sports and activities.
	· Audit current provision to ensure that it meets the National Curriculum requirements.
· Track pupil attainment across swimming competencies especially swimming 25 meters and understanding water safety.
· Highlight swimming’s impact on physical development, confidence and inclusivity in school development and PE action plans.
· Integrate swimming into swimming games strategy by supporting broader PE engagement and competitive opportunities for all abilities.

	
	
	



