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When does a learner have a Special Educational Need? 
 

A child or young person has SEN if they have a learning difficulty or disability which calls for special 
educational provision to be made for him or her. 

A child of compulsory school age or a young person has a learning difficulty or disability if he or she: 

● has a significantly greater difficulty in learning than the majority of others of the same age, or 
● has a disability which prevents or hinders him or her from making use of facilities of a kind generally 

provided for others of the same age in mainstream schools or mainstream post-16 institutions. 
 

For children aged two or more, special educational provision is educational or training provision that is additional 
to or different from that made generally for other children or young people of the same age by mainstream 
schools, maintained nursery schools, mainstream post-16 institutions or by relevant early years providers. 

 
For a child under two years of age, special educational provision means educational provision of any kind. 

 
Pupils can be placed on the schools SEND register when they need additional support; this may be temporary 

or may be for a longer period of time. Some pupils will have referrals made to external agencies which may 

require an Early Help Assessment form to be completed. This is an initial document to allow sign-posting to 

other agencies. 



4 

 

 

 

The Early Help Process 
 

There are 5 important reasons for an Early Help Assessment (EHA): 

1. To give all practitioners working with a pupil a holistic tool to assess their needs at the earliest 

possible opportunity. 

2. To ensure these needs are not overlooked and plans are formulated to address / support their needs. 

3. To provide a common structure to record information and facilitate information sharing between 
agencies. 

4. To provide an assessment that can then involve the appropriate agencies at the appropriate time. 

5. To ensure that progress can be reviewed against the outcomes set and decisions made in a timely 

manner as soon as an issue emerges at any point in the pupil’s life. 

All staff should be aware of how to complete an EHA form (see the blank attached). It is essential to use 

information gathered from the pupil, parent / carer, and any other agency to complete it fully. 

Parent / carer consent MUST be sort before submission. 
 

An EHA is NOT intended to be used if it is believed that a child is at risk of harm. Use the Safeguarding 

procedures in place in school. 

The EHA replaces the common assessment framework (CAF) form. It provides evidence towards an Education 

Health and Care Plan (often referred to as a “Plan”). 

If appropriate, additional support for pupils and families may be provided by the team of Early Help Family 

Support Workers or our in-school Parent Support Partner. Both of these services are designed to enhance the 

provision available in school. 



5 

 

 

 

When does a learner become “High Needs” or need an EHC Plan? 
 

High Needs funding is available when the resources normally available to the school have been exceeded. 
The normally available resources include: 

 

1. £6,000 per year of support from the school budget. 
 

2. Services readily available to the school that do not have to be separately funded by the school. 
 

You will see the SEND services listed in the sections which follow. 
 

EHC Plans are for learners with High Needs who, despite the school having taken relevant and purposeful 
action to identify, assess and meet the SEN of the learner, have not made expected progress. Only a small 
number of SEND learners will require an EHC Plan. Not all assessments for an EHC Plan will lead to an 
agreement to create a Plan. In Northumberland, all funding and services and resources are available to SEND 
learners whether or not they have an EHC Plan: an EHC Plan does not lead to additional resources. 

 
*One exception: an EHC Plan is needed to access a specialist school place. 



6 

 

 

 

Meeting the needs of learners within school; in-house referral routes 
 

 
Within 
a Class 

 
 
Within a 
Year 
Group 

 

Within a 
Key 
Stage 

 
 
 
Within 

HMS 

• Contact parent / carer to discuss concerns (via diary note, letter or telephone) 

• Consult "Quality First Teaching" notes 

• Subject specific needs - refer to subject leader to assist with differentiation 

• For subjects that are set - consider set change at next set meeting - complete Sets Review Meeting documentation 

• Contact pastoral teacher to discuss concerns 

• Year Leader will raise at weekly Year Team Meeting 

• Year leader will jig-saw information and contact parent / carer to gain consent for in-house services 

 
• Concerns put onto SEND log for discussion at weekly Key Stage SEND meetings 

• An Individual Education Plan (Plan) will be put into place with long-term objectives and short-term targets identified. 

• A Passport will be implemented through consultation with staff, parents and the child to inform strategies and support. 

• Effectiveness of support will be reviewed termly 

 
• Literacy (reading, writing, phonological) ability will be assessed by HLTA 

• In house referral to Learning Mentor 

• Use of intervention for additional pastoral / Literacy / Numeracy / transition support 

• Individual personalised timetable may be considered by SLT team 

 

 
 
Next 
Steps 

• Consider raising an EHA to involve external agencies 
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SEND 

 

Type of 
support 
required 

How to refer 

Psychological 
Services 

Psychological support 
for children and young 
people 

Discussion with link 
EP then complete online request 

for support form 

ASD 
Behaviour 

School support for social 
communication, ASD & SEND 

Behaviour needs that are 
impacting on learning 

Complete online 
request for support form 

Literacy 
Speech and 
Language 

School support for 
pupils with literacy and speech 
and language needs that are 

impacting on learning 

Complete online 
request for support form 

Portage 
ONLY FOR PUPILS 

0-5 YEARS 

Sensory 
Support 

Support for pupils 
with a hearing, visual or multi-
sensory impairment and their 

families 

Referrals are generally 
made via Health Professionals. 

Queries to:               

berland.gov.uk 

 

External SEND Referral routes and Key Contacts 
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