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1. Staff expertise
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Build staff capacity in low-carbon school operation and climate education
	1. Provide termly CPD sessions on energy management, behaviour change and integration of climate themes into lessons. 
2. Identify and train two Green Champions (teacher + support staff). 
3. Create a staff briefing pack with quick tips (lighting, heating, windows).
	Headteacher  and Green Champion(s)
	- Time for CPD
- External trainer or local authority support materials
	- At least 80% staff attend at least one CPD annually 
- Two trained Green Champions active in school 
- Staff pack distributed and used in classrooms
	Climate education and green careers; Decarbonisation

	Ensure building maintenance staff have skills to spot and report energy waste and fabric issues
	1. Practical training for site managers on spotting insulation/water/roof/window issues and basic energy-saving checks. 2. Introduce a simple checklist for weekly inspections.
	Site Managers
	- Time for short training 
- Checklist templates 
- Contact list for Asset Management
	- Weekly checklist completed 90% of weeks 
- Faster repair reporting and reduced wasted energy (baseline to be set)
	Decarbonisation; Adaptation and resilience






2. Staff and pupils
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Embed energy-conscious behaviours across school community
	1. Launch a “Switch It Off” campaign with posters and pupil pledges. 
2. Daily classroom monitor rota for lights/devices/hot water. (Eco Council)
3. Monthly celebration (Green Class Award) shared in assemblies.
	Green Champions; Class Teachers
	- Printed posters 
- Pupil pledge templates 
- Analysis of monitoring (monthly)
	- Reduction in non-essential energy use incidents observed 
- Monthly assemblies include energy reminders and maintain momentum - Pupil monitors active in >90% classes
	Decarbonisation

	Increase pupil engagement in practical green activities
	1. Expand use of forest school and allotment to include composting, biodiversity surveys. 
2. Integrate practical eco-projects (e.g.Y6 Legacy project). 
3. Hold an annual Eco Week led by pupils.
	Forest School Lead; Pupil Eco-Council and Lead
	-   Gardening tools 
- Compost bins 
- Native plants or   hedging 
- Curriculum time for projects
	- All classes participate in at least one outdoor eco project/year 
- Functional composting on site 
- Eco Week held annually with pupil leadership
	Biodiversity; Climate education and green careers







3. Buildings/grounds
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Improve building energy performance and reduce emissions
	1. Conduct an energy audit to identify priority measures (lighting, heating controls, insulation, window replacements). 
2. Identify priorities and draw up a short and longer term plan of works with Asset Management
3. Implement short-term, low-cost measures: draught-proofing, radiator reflectors, programmable thermostats.
	Headteacher, Asset Management
Site Supervisors
	- Maintenance budget for low-cost fixes
	- Energy audit completed within 6 months 
- Funding secured for at least 1 capital upgrade within 12–24 months 
- Measurable reduction in energy use (kWh) year-on-year
	Decarbonisation; Adaptation and resilience

	Improve the condition and usability of grounds to support biodiversity and play
	1. Increase green infrastructure: native hedge to strengthen boundary? wildflower meadow patch, willow tunnel / shelter
2. Repair roof leaks and prioritise window and roof upgrades to reduce future damage to grounds and internal spaces.
	Headteacher; Site Supervisors; Governors
	- Planting budget 
-Volunteer time (parents/pupils) 
-Grants for outdoor classroom/modular shelter 
- Contractor quotes for roof/window repairs (Via Asset Management)
	- At least 1 new native hedge/wildflower area established 
-Roof leaks repaired within 12 months
	Biodiversity; Adaptation and resilience

	Maximise green space for curriculum and carbon capture
	1. Extend allotment and integrate edible planting around school. 

	Forest School Lead; Eco Council and Lead
	- Fruit trees/edible plants - Soil and compost 
- Volunteer planting days
	- Allotment expanded and used by classes each term 
- At least 1 new native hedge/wildflower area established
	Biodiversity; Decarbonisation




4. School lunches
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Reduce the carbon footprint of school meals and food waste
	1. Work with Catering Team to increase plant-based options and source seasonal/local produce where feasible. 
2. Implement a food-waste audit and introduce portion control and composting of food waste. 
3. Introduce “Meat-free Mondays” 
	Catering Manager (LA) Eco-Council and Lead
	- Food waste bins/composting infrastructure 
- Communications for parents and pupils
	- Food waste audit completed and waste to compost reduced by at least 30% within 12 months 
- Compost used on school allotment
	Decarbonisation; Biodiversity

	Use lunch time as learning opportunity for healthy sustainable diets
	1. Display information on seasonal foods and carbon impact in dining Hall. 
2. Link allotment produce to menus where possible.
	PSHE, Science, Eco Leads; Kitchen Team
	- Display materials 
- Coordination between kitchen and allotment
	- Seasonal produce used in at least one menu item per term 
- Educational displays updated termly
	Climate education and green careers; Decarbonisation




5. Curriculum
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Integrate climate change, biodiversity and sustainability across the curriculum
	1. Map current curriculum to identify where climate topics are taught and gaps. 
2. Develop cross-curricular lesson plans using the allotment and forest school (science, geography, maths, art). 
3. Provide CPD for teachers on climate education resources and green career pathways.
	Curriculum Lead; Subject Leads; Forest School Lead
	- Curriculum mapping template 
- Lesson resource bank 
- CPD time and materials
	- Curriculum map shows clear progression across years - At least one climate-themed unit delivered per year group 
- Teachers report confidence increase after CPD
	Climate education and green careers; Biodiversity

	Promote practical STEM and green careers awareness
	1. Host local green-sector visitors and virtual talks (e.g., local conservation, sustainable architects). 
2. Run project-based learning activities (energy surveys, biodiversity monitoring).
	Careers lead / PSHE Lead; Eco-Committee
	- Contact list of local partners 
- Project materials (sensors, identification guides)
	- At least 1 external visit/virtual session per year 
- Pupil projects produce tangible outputs (biodiversity log, energy report)
	Climate education and green careers




6. Wellbeing
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Use green spaces to support pupil mental health and wellbeing
	1. Embed regular forest school sessions and allotment time into timetables for pastoral groups. 
2. Create quiet nature-based zones with seating and sensory planting.
	SENCo; Forest School Lead; 
	- Staff time for sessions 
- Budget for seating and sensory plants 
-Timetable adjustments
	- Increased pupil wellbeing indicators (surveys) for those attending sessions -Regularly scheduled sessions used by targeted groups
	Wellbeing; Biodiversity

	Support staff wellbeing through outdoor activity and restorative spaces
	1.  Encourage staff involvement in gardening sessions as optional wellbeing activity.
	Headteacher; 
	- Staff rota for use - Small budget for seating and plantings
	- Staff uptake of wellbeing activities >20% 
- Positive feedback in staff wellbeing surveys
	Wellbeing; Biodiversity







7. Opportunities for Pupil Leadership
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria


	DfE Area

	Establish strong pupil-led environmental governance
	1. Create an active Eco-Council elected from each year group, meeting monthly. 
2. Give the committee a budget and project remit (energy, biodiversity, lunches, travel). 
3. Link Eco-Committee to School Council and Governors for accountability.
	SLT; Class Teachers; Eco-Committee Lead
	- Small project budget - Meeting time - Training materials for pupils
	-Eco-Committee meets monthly and reports to Governors annually 
- At least 2 pupil-led projects completed per year 
-Clear pupil representation in policies
	Climate education and green careers; Biodiversity

	Encourage peer-to-peer behaviour change leadership
	1. Train older pupils as “Eco Ambassadors” to lead campaigns and monitor behaviours. 
2. Host pupil-led assemblies and workshops.
	Eco-Committee Lead; Year 6 Staff
	- Training resources 
- Assembly time
	- Ambassadors active in playground and classes 
- Documented decrease in target behaviours (litter, lights left on)
	Climate education and green careers; Decarbonisation



8. Procurement
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Reduce single-use and waste through procurement choices
	1. Replace single-use disposables with reusable alternatives in kitchen and classrooms. 
2. Provide shared resource libraries for art/IT to avoid duplicate purchases.
	Office Manager
	- Reusable crockery/cutlery 
- Storage for shared resources 
	- Single-use disposables reduced by 50% within 12 months
	Decarbonisation; Adaptation and resilience



9. Parents
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Engage parents in school climate actions and behaviour change
	1. Regular communications (newsletter, workshops) on school sustainability initiatives and how families can help (travel, energy, lunches). 
2. Host family eco-events (planting days, sustainable lunch taster). 
3. Provide guidance for low-carbon home habits (energy, food waste).
	Headteacher; ECO Committee
	- Newsletter templates - Workshop materials 
- Event budget and tools
	- Positive parent survey responses about engagement 
- Volunteer numbers for planting/maintenance grow
	Climate education and green careers; Decarbonisation

	Involve parents in funding and volunteering for capital works
	1. Publicise projects and ask for expertise (e.g., tradespeople parents).
	Headteacher; ECO Committee
	- Fundraising plan - Volunteer skills audit
	- Funds raised toward target for at least one capital project within 18 months - Documented parent volunteer support used
	Adaptation and resilience; Decarbonisation



10. Transportation and Travel
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Reduce carbon from the school run and encourage active travel
	1. Conduct a pupil travel survey to map travel modes and barriers. 
2. Promote walking, scooting and public transport use through Walk to School weeks and safe routes information. 
	Headteacher; Local Authority Travel Team
	- Travel survey 
- Promotional materials 
	- Increase in % walking/scooting/public transport recorded annually 
- Reduced car drop-off congestion at school
	Decarbonisation; Adaptation and resilience

	Optimise school trips and staff travel
	1. Create guidance to prioritise low-carbon trip options and combine trips where possible. 
	EVC; Office Manager
	- Trip planning templates 
- Metro Pass
	- Metro / Walking used as often as practial
	Decarbonisation




11. Digital Sustainability
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Reduce energy use from IT and digital systems
	1. Audit IT equipment age and power usage; implement power management (sleep settings, shutdown policy). –
2. . Encourage printing reduction and double-sided printing defaults.
	Computing Lead and IT Technician Office Manager
	- IT audit tools 
- Staff guidance 
- Possible budget for replacing inefficient devices
	- IT power management enabled on >90% devices - Reduced print volumes year-on-year 
- Plan for phased replacement of high-energy devices
	Decarbonisation; Digital sustainability (cross-cutting)








12. Partnerships and Collaborations
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Build local partnerships to support projects and learning
	1. Partner with local authority, conservation groups, university outreach and businesses for expertise and resources. 
2. Join regional school climate networks to share best practice. 
3. Invite local green employers to speak to pupils.
	Headteacher; Eco-Committee Lead; Governors
	- Contact list 
- Time to coordinate partnerships 
- Transport budget for visits
	- At least 3 active partnerships established in 12 months 
- Guest sessions with local green employers each year  
	Climate education and green careers; Biodiversity

	Access external funding and support
	1. Apply to LA/charitable grants for energy efficiency, outdoor classroom, and biodiversity projects. 2. Use PTA and community fundraising to match grant requirements.
	Business Manager; PTA; Headteacher
	- Grant-writing support - Time for applications - Evidence of need and plans
	- At least 2 successful funding applications within 18 months - Match funding secured for major works
	Decarbonisation; Adaptation and resilience






13. Governance and Policy
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Embed climate priorities into governance 
	1. Develop, consult and share this Climate Plan, to be approved by Governors, with measurable targets and timelines. 
2. Include climate/sustainability as a standard agenda item at governor meetings.
 3. Set short- and medium-term KPIs (energy use, waste reduction, biodiversity targets).
	Headteacher; Chair of Governors; Business Manager
	- Policy template 
- Time at governing body meetings 
- Monitoring templates
	- Climate Plan approved by Governors within 6 months 
- KPIs agreed and monitored termly 
- Progress reports shared publicly (website/newsletter)
	Decarbonisation; Biodiversity; Adaptation and resilience

	Ensure financial planning reflects climate investment need
	1. Integrate lifecycle and whole-life costs into budget decisions (prioritise energy-efficient replacements). 

	Headteacher; Finance Committee (Governors)
	- Financial modelling tools 
- Condition survey results -
	- Budget lines allocated for maintenance and improvements 
- Cost savings from energy measures tracked
	Decarbonisation; Adaptation and resilience




14. Resilience and Adaptation
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Improve the building’s resilience to weather and ageing fabric
	1. Prioritise repairs to roof leaks and windows to prevent water ingress and heat loss. 
2. Undertake a condition survey to sequence repairs (roof, windows, prefab replacement). 

	Headteacher; Site Supervisor; Governors
	- Contractor quotes 
- Maintenance budget
	-Roof leaks repaired  within 12 months 
-Maintenance schedule in operation
	Adaptation and resilience

	Prepare for climate-related incidents and ensure continuity
	1. Review and update emergency plans considering heatwaves, storms and possible poor air quality events. 2. Install shading and passive cooling measures in classrooms where feasible (tree planting, blinds). 
3. Create contingency plans for site access during extreme weather and for continuity of learning (digital provision).
	Headteacher; Site Supervisors 
	- Emergency planning templates 
- Shading materials/trees - Remote learning tools
	- Updated emergency plan approved and exercised annually 
- Shading or passive cooling measures in place for priority classrooms 
- Continuity plans tested and ready
	Adaptation and resilience

	Increase onsite water resilience and reduce flood risk (low local risk but prudent)
	1. Install rainwater harvesting for allotment irrigation 
2. Improve permeable surfaces and drainage in outdoor play/allotment areas.
	Site Supervisors; Business Governors
	- Materials for permeable surfacing 
- Rainwater butts
	- Rainwater harvesting used for allotment within 18 months - Reduced surface water run-off in improved areas
	Adaptation and resilience; Biodiversity
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