HAZEL
GROUE

CHOO

ACADEMY COMMITTEE MEETING

Date: Tuesday 24" February 2026

Time: 6.00pm

Venue: Hazel Grove High School- Library

Clerk: K Warhurst

Present: S Blades, E Moroney, B Vickers, G Buck, M Sackville-Ford, GVout, J Butler, A

Bentley, Z Dzhumayeva, J Crawford, HJones and K Hawley

Attending S Howells andJ Lambert for part of the meeting

| Action Initials
Governors to contact the clerk with expression of interestin link governorroles All
Point of contact for CyberSecurity (Risk register)to be sentto JB EM
Governors tofeedback on Newsletters All

Agenda- Part 1

Category | Item |
1 S Howells attended to present to Governors on
disadvantage and what the school are doingto
supportthese students. He shared the Trust’s
vision that every student, regardless of background
or circumstance, should be able to acquire the
knowledge and develop the qualities which will
openthe door tothe future of theirchoice. The
school wantto ensure equitableaccessforevery
member of theircommunity through their
Cornerstones Programme which embeds a broad,
balanced and ambitious curriculumthat prepares
all students forlife beyond school.

SH explained that percentage of pupil premium
(PP) students fluctuates year by yearand provided
a breakdown of the numbers foreach yeargroup.
He informed the governors that school look atthe
local area and where students come from which
was both disadvantaged and affluent areas. Some
of these areas have lots of deprivation and school
needtolookat whattheyare doingto supportthe
community.

SH spoke aboutthe travel survey that was
conducted which identified 20% of those that use
the busesare PP. School lookto supportthese
studentsto ensure travel isnotabarrierfor
attendance orability to attend extra-curricular
activities/electives. He wentthrough the key

Pupil Premium
training
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challenges andthe principlesto supportand
develop thesestudents.

Attendance is key forastudenttosucceed
thereforeschool track PP students individually and
provide apersonalised approach, implementing
development plans whereattendance isaconcern.
It was explained tothe governors why it was
important for studentsto attend electives and have
experiences that develop skills that willallow them
to have equitable opportunities, develop cultural
capital, raise aspirations and increased sense of
belonging.

SH provided examples of what school are doing
such as prioritise Year 11 PP students at
interventions which resultedin 36 out of 38
students attending. They also wantto make sure
PP students are represented across all areas of
school.

The presentation concluded with asummary of the
school’s priorities including communication,
teachingandlearning, asense of belonging,
assessmentand intervention and reading strategy.

Q- How does the additional funding school
receive for PP students finance intervention?

A - Thisisbudgetedin PP strategy which includes
wider LSA supportand use percentage for specific
intervention such as a laptop forhome.

Q- Are you required to track the money for
Ofsted?

E Moroneyinformedthe governors that school
make ita priority to know who the PP students are
and wantto provide them with asense of
belonging. Disadvantaged students canformtheir
own groups and have a ‘themand us’ attitude.
School wantto change this as they don’t want
themto feel like aPP student, they wantthemto
be feel likea HGHS studentand have a quality
experience of school. They wantto ensure
disadvantaged students are takenintoaccountin
everythingthey do. They have made progress but
thereisawayto go. Theyneedtoremove the
barriersand be more strategic.

Q- If a child’s literacy is low, who takes
ownership to improve this?

A - Yes, we have to show where the moneyisspent.
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A - School have an enhance transition approach,
earlyidentificationisimportant and the SENDCO
getsahead so students are onthe right path earlier.
The SEND and Pastoral teams work togetherand
pupil profiles are set up which all teachers are
made aware of. School piloted the use of these
profiles with Year 11.

SH was thanked for his presentation and left the
meeting.

Apologies

Apologiesreceived from R Massey

AOBitems

None received

Declaration of
interestinany

There were nodeclarations of interest made inany
of the agendaitems.

of the agenda
items
Governors were asked to check theirrecord onthe
. Register of Business Interests circulated and inform
Register of
. the Clerk of any changes.
interests
There were no changestothe Register of Business
Interests.
As the new Staff Governor, R Massey agreed to
Code of adhere to the Code of Conduct. Thiswas
Conduct confirmedtothe Clerk viaemail outside of the

meeting.

Part 1 Minutes

The minutes of the meeting held on 21°* October

2025 were approved as an accurate record of the Agreed
meetingand all actions were completed.
Membership: | R Massey was confirmed as the new Staff Governor
Recruitment
Update/Succes
sion Planning
Scheme of There were no material changestothe Scheme of Noted
Delegation Delegation.

Trust Board
Update

Governors reviewed the report from the October
and December 2025 meetingsand had no further
guestions.
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2 Review of
Head of School
Report
including:
Comms,
Attainment
Attendance
Behaviour
Hazel Grove
Sixth form

School Performance & Accountability

J Lambert provided an update onthe school’s
communication strategy. School listened to
feedback that there was alot of communication via
MCAS, lots of automated messages sent and this
can become white noiseand getignored. They are
piloting sending out weekly newsletters to each
yeargroup. Anumberof people within school
contribute tothisto ensure key messages are
included. The purpose of thiswas toreduce the
amount of communications, create asense of
belonging, celebrate success and afocuson
attendance and rewards. These are sentouton
behalf of the Heads of Year each Friday and are
part of a widerstrategy thatincludes halftermly
round ups, social media posts and end of term
letters.

JL saidthey would appreciate any thoughts and
feedback from the Governors on these newsletters.

Q- Are the newsletters sent outvia MCAS as a
PDF?

A - Yes. We send it viaMCAS as we can include
hyperlinksif we do it thisway. The newsletters are
yeargroup specificsowe can add yearspecificlinks
to the document.

SB —these are definitely much betteras the
amount of communications previously sent was
overwhelming.

EM — these help to build relationships and an
opportunity forwarmth and connection with the
school community. The SLT check the messages
goingout. Theycan pickup onthemesfrom
assemblies and points they wantto address.

AB —the structure andtoneisgood andit’sall in
one place. Thereislots of good things happening
inschool and it’s good to celebrate this.

Q- Is there a cap on the length of the document?
A - Yes, butthere will be pointsinthe yearwhenit
will be shorterand longer. We have taken alayered

approach so people canscan throughiteasier.

Q- Who decides the priority of the information
provided?
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A - The Leadershipteam decided onthe key
messages that they want everyone toread and
these go at the top of the newsletter.

JLwas thanked forthe update and left the meeting.

E Moroney presented the HoS reportto the
governors.

There had been strong progressin 25/26 and a key
priority is Ofsted readiness. School have been
completingalot of preparations for Ofsted with
the new toolkit.

Achievements

Year 11:

School have seenanimprovementinthe number
of students attendingintervention onaweekly
basis.

Thereis a focus on disadvantaged students, they
have identified those whorisk not achieving 5+and
they have weekly meetings with the Heads of
English and Maths to look at these students.

Year 13:
Teacher predicted grades are looking strong and
they expectto match last year’s results.

Attainment

Q: In light of results from last year, particular the
attainment of PP students, what has been putin
place to ensure better outcomes this year?

A:Year 11 issimilarsize to lastyear but have fewer
PP students. There hasbeenanincreaseinteacher
predicted grades and they are ina much better
place thisyearto lastyear.

Thisyear, there has been a real focus on ensuring
students are inthe right groups with the right
teachers especially for English and Maths and there
has been alot of intervention and preparation for
exams. We’ve had areal focus on our PP students
from the start of the year, a granularapproachto
theirYear 11 journey.

There hasbeena significantleap in Maths and
English and Leadership are meeting with the Heads
of these departments on aweekly basis and ensure
they are robust with markingand QA of mock
results butalso the QA of the Quality of teaching
day to day whichis where the biggestshiftsin
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student outcomes will happen.

They are building momentum with staff and
studentsin preparation for summerexams. School
have adopted a highly detailed and granular
approach to every aspect of Year 11 including
grouping, staffing, curriculum planning,
intervention, tracking, parent engagement and
mentoring.

Students are completing asecond round of formal
mock exams in English, Maths and Science. The
students are working hard.

The Leadership Team have also held Targeted Year
11 meetings with key students, those at risk of not
achievinga5+ and many of theses students are
alsoPP and SEND. These meetings have given
opportunity forbespoke plans of supportto be put
in place for these students as well as supporting
parents/carers with the Year 11 journey.

Year 9 MFL results were extremely good and Year
13 achieved unbelievable results with teacher
predicted gradesfor A*-B at 81%.

The governors confirmed these results looked
encouraging.

Behaviour

There has been a consistent application of routines,
clearexpectations and increased staff visibility has
contributedto acalmerlearningenvironmentand
higher standards across the school.

The governors were provided with dataon
suspension and permanent exclusion fromthe
autumnterm and this was compared with the
previousyear.

Q: What progress has been made in responding to
bullying?

A: There has been a huge body of work focused on
embeddingan anti-bullying culture thatincludes
education forboth staff and students, but also
training for pastoral staff in terms of how to
respond to reports of bullyingand how this
response needsto have longevity toitinterms of
ongoing check-insand communication with both
the victim, perpetratorand parents and carers. We
are confident now that students are confidenton
how to report bullyingand are doing sowhichisa
huge shiftinthe culture from where the school was
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priorto January 2025 andthiscan be seeninthe
logs and use of BromComand CPOMS. Thereis
furtherwork being done by the pastoral and
behaviourteamto develop this work furtherto
ensure we have alayered and graduated approach
to bullyingto ensure that we can identify and
preventearlier.

There hasbeena reductioninthe number of
suspensions from last year. School have not
lowered their expectations, they identify need and
support students with the SENDCO. They have a
robust re-integration process to reduce repeat
suspensions with school and home working
together.

Q: We note that there is an increase here in Y7
suspensions, why is this?

A: Thisisdue to two extreme casesin Year7 and is
not reflective of Year7 in general. However, in
wanting to getahead of similarsituations occurring
in Septemberof 2026 we have begun an enhanced
transition approach with one of ourkey feeder
primary schools, HGPS. In doing this we hope to
ensure arobusttransitionand work closely with
studentsonthe SEN register atthese schools to
identify what that students transition should look
like.

Thisenhanced transition process especially with
Hazel Grove Primary School and our SENDCO has
already beenintoobserve expected students so
they know what to do to enable asuccessful
transition and build relationships. We are also
supportingthe SEND team at this school in
ensuring needs are identified and that students are
already comingto us with some form of SEND
responsein place.

It was noted that there had beenanincrease inthe
proportion of suspensions attributed to verbal
abuse or threatening behaviourtowards adults.

Q: What are you doing to tackle this increase in
verbal abuse?

A: We are have a continued focus and emphasis on
consistency, staff trainingin de-escalation and
further development of restorative practices. The
wellbeing of staff remains a priority and where
needed strong sanctions are applied as well as
follow up education for those students.
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Attendance

The school’s new attendance strategy promotes
strong collaboration between the attendance and
safeguarding teams to ensure coordinated support
forfamilies, timely home visits and consistent
follow-up. Thereisanemphasisonbuilding
trusting relationships with harder-to-reach families
so that supportand challenge sitalongside one
another.

Q: How are you trying to get more buy in from
parents/carers?

A: We are working on developing narratives that
explaining the importance of attendance to both
the studentand family which we see as crucial in
orderforthemto understand school can’t offer
them what they needifthey don’tattend. These
will be more bespoketoyeargroupssotheyfeel
more individualised ratherthan genericattendance
messages.

Persistent absence hasalsoimproved.

Attendance is everyone’s responsibility not just one
person’sjob. Thisreinforces the message that
every student, every lesson, every day matters.
This workis complemented by arenewed focuson
rewards and recognition, ensuring excellent
attendance is celebrated and improved attendance
is meaningfully acknowledged.

Q: How are you narrowing the gap between PP
and Non PP students?

A: School have made positive headway with
attendance, notably substantially improving their
national rankingin the DfE report which compares
similarschools and thisis across all groups. We
have shifted ourfocus so that we are recognising
improvements in attendance ratherthan just good
attendance and thisis havinga significantimpact
on our PP students.
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Review of M Sackville-Ford presented the HoS reporttothe
Head of School |governors.
Report
MSF advised the committeethatthe handoverofthe
new building had been delayed by 1month. He
confirmedthe new building was nearly complete and
the move would take place over Easter. They were at
capacityin the current space so were very excited to
move.
MSF updated the committee onthe planned growth
instudentnumbers, statingthey had beeninundated
withrequestsand confirmed the numberwould
increase from 28 to 40 students after Easter. They
expecttoincrease to 64 studentsin September 2026.
[}
§ With the expansion of the school, MSF explained
E there was a large recruitment drive in place with a
g number of posts starting after Easter. He also
3 confirmed CFranklin had joined the team from
HGHS.
This was the last committee meeting the Laurus
Grace team would attend as their Academy
Committee will be established inthe last term. MSF
thanked the HGHS Academy Committee for all their
support.
Policies Governors were informed the Safeguarding policy
(undertake was approved by the Chairin between meetings.
school level
reviews of
relevant
policies)
Finance Governors reviewed the financial accounts to 31st
update December 2025.
including pupil
‘é" numbers,
S bench marking
S and value for
% money
2 Policies— Governors were informed the School Uniform
E;a undertake policy was approved by the Chairin between
8 school level meetings.
reviews of
relevant
policies
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School Risk

The School Risk Register was circulated priortothe

Register— meetingand was reviewed.
review risks
and any J Butler mentioned she was happy tolead onthe
significant cybersecurity section of the Risk Registerand EM
changesinrisk | requested details forthe pointof contact within
levels/ school.
mitigating
actions
5 - Review Trust The Clerk confirmed all the governors were up to
S Training plan date with theirmandatory training.
g
=)
o Minute any Governors were asked to notify the Clerk of any
& training training undertaken and provide certificates.
’g‘ undertaken by
o governors
3 since the last
O .
meeting
6 EM confirmed the school were looking at
Stakeholder .
> £ community engagement. Some examples were SEN
£ $ | engagement— . . ;
= Champions, coffee mornings taking place and as
s § | verbalupdate -
£ Y theirjourney progresses, they plan to take more
€ o | (Staff/parents/ ", . )
S o opportunities forcelebration of talent. She said
8 £ | students/ .
w the school would appreciate any feedback from the
Governors) .
governorsonthis.
EM asked if any of the governorswould be
interested in additional link governorroles
concentrating on areas of priority and provide extra
supportand challenge the school. The committee
8 Link Governor | already have SEND and Safeguardinglinks and EM
< roles proposed aPupil Premium Link and CAP
(Curriculum, Assessment and Pedagogy) Link.
All

EM asked the governorsto contact the Clerk if
interestedinthese roles.

Meeting
Dates

Tuesday 19" May 2026 at 6.00pm
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Impact of Meeting / Key Outcomes

SH delivered a training session on disadvantaged students

Governors reviewed the Trust Board updates

Head of School reportfor HGHS was reviewed, including attainment, attendance, behaviour, and
Sixth Form

Governorsreceived an update on the school’s communication strategy

Governors reviewed the School Risk Register

Head of School report for Laurus Grace was reviewed, including student numbers, staff
recruitmentand progress with buildingwork and move to new premises.

Governors reviewed the Management Accounts for December 2025

Meeting closed at 8.00pm

%i@u,t ’!ﬁ/&c(/(

Steve Blades
Chair of Academy Committee
19.05.2026
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