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Early Years Foundation Stage Policy at Hadrian School

Aims and Introduction

We are primary school with specialist resources for children and young people aged between three and eleven years, with Severe Learning Difficulties, Profound and Multiple Learning Difficulties, Multi-Sensory Impairment and Autistic Spectrum Condition. All pupils have an Education Health Care Plan. 
New admissions to our school have an Education Health Care Plan in place prior to admission, which is made through the EHCP process and managed via the SEN Team at Newcastle City Council.
Prior to a child commencing a pre-school or reception class placement at Hadrian School, we will endeavour to visit the child at home or in their pre-school/nursery placement and parents and carers will be given the opportunity to visit Hadrian with their child. A planned programme of transition will be arranged depending on the child’s needs. Places are offered at Hadrian on a full time basis.  

This policy aims to ensure:

· That our youngest children have access to an appropriate broad and balanced curriculum, which builds on their learning, development and life experiences as described in their Education, Health and Care Plan
· We offer consistent, high-quality care for all of our children, through our whole school ‘Thrive’ approach, which supports each child to develop self-regulation and executive function 
· We nurture and develop a close working partnership between staff, professionals and parents and carers, to enable our children to reach their full potential and develop the skills that are important to each individual child
· We develop a strong partnership with parents and carers through positive and regular communications 
· Every child is included and supported through equality of opportunity and anti-discriminatory practice
· We implement effective and appropriate assessment strategies, using ipsative assessment, to track progress for each child  

[bookmark: _Toc494184733]Legislation

This policy is based on requirements set out in the statutory framework for the Early Years Foundation Stage (EYFS) that applies from September 2025:
· The New EYFS Framework 

The EYFS is based upon four principles: 

· A Unique Child – developing resilient, capable, confident and self-assured individuals 
· Positive Relationships – supporting the children in becoming strong and independent
· Enabling Environments – where opportunities and experiences respond to the individual needs of the child by developing a strong partnership between practitioners, parents/carers and the child
· Learning and developing – an acknowledgement that children learn in different ways and at different rates.
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Staff must consider the individual needs, interests, and development of each child in their class, and must use this information to plan a challenging and enjoyable experience for each child in all areas of learning and development. Staff working with the youngest children are expected to ensure a strong foundation for children’s development in the three prime areas. The specific areas of learning provide children with a broad curriculum and with opportunities to strengthen and apply the prime areas of learning. This is particularly important in developing language and extending vocabulary.

	Areas of learning and development

	Birth to 5 matters aspects

	Prime areas:
	

	Personal, social and emotional 

	Making relationships

	
	Sense of self

	
	Understanding feelings

	Physical development 

	Moving and handling

	
	Health and self-care

	Communication and language


	Listening and attention

	
	Understanding

	
	Speaking

	Specific areas:
	

	Literacy
	Reading

	
	Writing

	Mathematics
	Mathematics

	Understanding the world
	People and communities

	
	The world

	
	Technology

	Expressive arts and design
	Creating with materials 

	
	Being imaginative and expressive 




The areas of learning detailed above link with the 5 broad areas of SEND (for children with an EHCP):

• Social, emotional and mental health 
• Communication and interaction 
• Preparation for life
• Cognition and learning 
• Sensory and/or physical needs 


Curriculum

The Early Years Foundation Stage (EYFS) applies to children from birth to the end of the Reception year. In partnership with parents and carers, and a range of other professionals, we enable the children to begin the process of becoming active learners. We recognise that learning takes place, through play, at all times of the day, both inside and outside the classroom; during hygiene routines and lunchtimes. We encourage all of these and strive to make our environments irresistible to children and encourage our staff and volunteers to seize every opportunity for teaching. Learning should be personalised by building on the child’s personal interests, reflected in teacher planning. 

In line with the rest of Hadrian school, we use a range of tools to help our EYFS children make progress, for example they will have access to an appropriate curriculum that includes:

· Development Matters/EYFS Framework guidance, where appropriate
· Hadrian School Curriculum Pathways Model   
· Outdoor Learning
· Hydrotherapy
· Rebound Therapy
· Thrive Approach 
· Sensory Experiences
· Sensory Stories  
· Music Therapy
· Sensory Massage
· Tac Pac
· Promoting personal hygiene and independence (such as healthy eating and good oral health)
· OT and Physiotherapy
· Body Awareness
· Jabadao (Developmental Movement)
· Communication Groups (literacy/numeracy/sensory)
· Literacy and Numeracy interventions including ‘letters and sounds’/Numicon
· Total communication approach (Makaton/objects of reference/picture symbols)

The EYFS curriculum will be flexible and will involve opportunities to develop children’s interests, enabling ‘child lead learning’ to take place. We will prioritise ‘learning to learn’ and the acquisition of ‘preparing for life’ skills, within the curriculum for our children. 

Statutory assessment points in the revised EYFS

 “Assessment: checking what children have learnt • Assessment is about noticing what children can do and what they know. It is not about lots of data and evidence. • Effective assessment requires practitioners to understand child development. Practitioners also need to be clear about what they want children to know and be able to do. • Accurate assessment can highlight whether a child has a special educational need and needs extra help. • Before assessing children, it’s a good idea to think about whether the assessments will be useful. • Assessment should not take practitioners away from the children for long periods of time”

(Development Matters: Non-statutory curriculum guidance for the Early Year’s Foundation Stage: September 2023)

“Assessment should not entail prolonged breaks from interaction with children, nor require excessive paperwork. When assessing whether an individual child is at the expected level of development, practitioners should draw on their knowledge of the child and their own expert professional judgement and should not be required to prove this through collection of physical evidence”

(Statutory Framework for the Early Years Foundation Stage: 
DfE November 24)

Progress check at age two: between a child’s 2nd and 3rd birthday

Reception Baseline Assessment: where appropriate, the Reception Baseline Assessment is a short assessment taken in the first six weeks in which a child starts reception. Children at Hadrian School will not normally participate in this assessment and will be ‘dis applied’ by the EYFS Coordinator, due to the nature of their SEND

EYFS profile: at the end of the EYFS, staff complete the EYFS profile for each child. 

Children are assessed against the 17 early learning goals, indicating whether they are:

· Meeting expected levels of development (‘expected’)
· Not yet reaching expected levels (‘emerging’)

The profile reflects ongoing observations and discussions with parents and/or carers. The results of the profile are shared with parents and/or carers for their child. EYFS profile data is then submitted to the local authority.  

Currently, we are using the following to map progress for our cohort of EYFS children in school:

EHCP / Long Term Aims and Short Term Outcomes: These should appear on a child’s Personal Learning Plan (PLP) which will be written within the first term of a child starting in the EYFS. Progress against these aims and outcomes will be evidence on the PLP and outcomes will be regularly reviewed and amended. Outcomes written alongside the MDT’s and specific ‘Thrive’ outcomes, will also appear on the PLP. Video evidence of progress over time will be recorded in a child’s individual ‘e-book’. Each child will have a ‘baseline’ E-Book which will be completed during their first term. This will be used to support the writing of appropriate short and long term outcomes.

Individual ‘All About Me’ / ‘It’s Good To Be Me’ Books: These should be written with parents/carers on entry to school, to give class teams an understanding of starting points for our children (Ipsative Assessment). They should be annotated and updated as children progress through the EYFS.

Observation Checkpoints: Brief, written observations of how a child is progressing against the short term outcomes (which encourages conversations about progress and next steps to inform future planning).

Evidence of learning that includes: 

· Observations - staff observe children to identify their level of achievement, interests and learning styles. Staff also take into account observations shared by parents and/or carers and other professionals who may work with the child
· E-books
· Videos/Photographs
· Celebration Assemblies
· Blogs/Class Dojo
· Good news/Thrive boards

Working with Parents/Carer’s and other professionals

We recognise that children learn and develop best when there is a strong partnership between staff, parents and carers. We understand that parents and carers are a child’s first and most enduring educators. We value their contribution to their child’s education and encourage families to participate in as many ways as they can with school. They provide a valuable insight into the individuality of their child, which helps school to ensure that all learning experiences are challenging and engaging.  On entry to Nursery or Reception, the class team will complete an ‘All About Me / It’s Good to Be Me’ book, in partnership with parent/carers.  
Information from professionals involved in the care and support of the child (for example, speech and language therapists, physiotherapists, nursing teams) should be used to inform the planning and learning outcomes for the child and included in Personal Learning Plans. Where appropriate, Individual Health Care plans should be completed and regularly updated for those children with health care issues.  


EYFS teams support parents and carers to engage with the range of professionals that may be supporting their child. Parents and carers also have opportunities to join a range of activities and events provided by Hadrian School including:

· Confident Parenting Groups
· Coffee mornings (with professionals and outside agencies who offer support to families in the city)
· Parents Evenings and evening events
· Class dojo (WhatsApp) groups
· Parental Workshops (on a range of topics)
· HEADS training courses
· Assemblies 
· Rebound Therapy sessions (evenings and weekends) 

Safeguarding and Welfare

The safeguarding and welfare of children is of paramount importance at Hadrian School, and we take all the necessary steps to keep children safe and well. In order to fulfil our duties and responsibilities (as set out in the EYFS Framework 2025) school have a range of policies and procedures in place which also apply to our EYFS children in school. These can be accessed via the school website – hadrian.newcastle.sch.uk/policies. At Hadrian School all staff receive annual safeguarding refresher training and all DSLs complete enhanced safeguarding training.

Safer Recruitment

Our safer recruitment procedures ensure that: 

•	Two verified references, including from most recent employer, must be obtained
•	Open references are not accepted
•	References must be checked and recorded before employment begins.

Food and Drink

Hadrian School promotes healthy eating for all children and provides a range of cooked meals and snacks specific to each child’s needs. Many children require special diets, and these are catered for on site. Water is always readily available through the school day. EYFS staff are trained to support children with their eating and drinking routines and many children have individual support plans written with Speech and Language Therapists or Physiotherapists (for positioning). Eating times are always supervised to reduce choking risk and staff receive training in safe feeding practices throughout the year. Parents and carers are required to provide school with details of any special requirements, preferences and food allergies and any special health requirements, where applicable. All information is recorded and acted upon. 


Linked policies and procedures for the EYFS

This EYFS policy should be read in consultation with the following Hadrian School Policies and Procedures:

· Safeguarding and Child Protection Policy
· Assessment Policy
· Admission Policy 
· Keeping Children Safe in School’s 2024
· SEND Policy
· Whistleblowing Policy
· Management of Medicines in School Policy 
· Health and Safety Policy
· Complaints Policy
· Equality Policy
· Hadrian School Curriculum Model  
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