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ethos (non-negotiables) so that students receive Quality First
Teaching in the classroom.

Strand Reasoning/Justification Action Lead | Monit Cost
or
During the pandemic we have Use GL CAT4 assessments with years 7 and 8 to gain more REM RE £4076.15
offered an on-line learning insight into the starting points of these cohorts so that
Content/curriculum | experience that has been progress can be effectively tracked.
(skills and adapted and tweaked during the | Regular audits of curriculum coverage at both key stages with | MXR RE No cost
knowledge) time in which pupils have not a particular focus on year 11.
been in school. We have regularly | Introduce a new year 9 curriculum to ensure that all students | MD MXR | £34,131
sought feedback form pupils and | cover the full curriculum at KS3.
parents. Despite an excellent Review curriculum offer in each subject and ensure the 5-year | MD/ | REM No cost
online learning experience, we delivery grids are shared (with amendments made where MXR
reflect that it cannot replace necessary).
teaching and learning that Create and embed a new KS3 assessment system that focuses | REM | RE £195
happens from being in a on the skills and knowledge taught so that gaps can be
classroom. The skills and identified and targeted through appropriate intervention.
knowledge that have been Revision sessions (including Saturdays) to be scheduled AP RE £1333
covered in lock down will need to | throughout the academic year.
be audited and a planned Use the school-led tutoring grant to effectively target PP GS RE £975
recovery put in place. students across the school.
Invest in online CPD (National College) so that staff can REM RE £2000
continue to develop professionally.
Focus on Boys’ underachievement through middle leadership | REM RE £100
CPD.
Invest in an online parents’ evening platform so that this key MD RE £858
stakeholder engagement can continue.
Over staff Maths and English so that curriculum groups can be | MXR RE £20,056
kept smaller where necessary and there is an increased
capacity for intervention.
Evaluate and develop our whole school Teaching and Learning | REM RE No cost




Invest in ICT development so that classroom teaching is MD RE/LG | £21,466
enhanced.
Invest in online homework platforms to use homework as an REM/ | RE 1029.60
effective catch-up strategy (ClassCharts, Educake, Hegarty) CALs
Introduce study skills sessions with Elevate for year 11. REM RE £822.50
Create curriculum information videos for key information to MXR RE No cost
ensure key stakeholder engagement and understanding.
Deliver extra GCSE classes after school (Computer Science, MXR RE £9000
Music, Astronomy).
Run a summer school for the new year 7 cohort that helps RE/AP | RE £31,820
them transition to secondary school.
Run a second room for homework club to deal effectively with | AP RE £1,329
the increase in demand.
Impact
Strand Reasoning/Justification Action Lead | Monitor Cost
Students have missed out on a Ensure that the ‘Studley Promise’ is reviewed and embedded AP/K RE No cost
variety of difference experiences in all subjects. D
Experience both in and out the classroom. We New Duke of Edinburgh Co-ordinator to ensure that students CN RE £3500
are committed to offering a full are continually offered this important experience.
experience programme from Run a whole school musical. GB AP £600
September 2021 (If restrictions Ensure a variety of sports teams are offered to all year groups | KD MXR No cost
remain lifted) which supports and fixtures with local schools are planned throughout the
students' cultural capital. At Studley | year.
High we appreciated that whilstan | Run a residential for years 7 and 8. MO AP £26,009
excellent education is crucial for all (recovera
pupils, so is the extra experiences ble)
that we can offer. We want AHT Seconded with responsibility for overseeing the year 9 MD RE £1,764
cohort to ensure they complete their KS3 study positively.




students to look back on their time | Implement a year 11 rewards programme to increase REM RE £300
at Studley with fond memories. motivation.
Run a year 11 DNA day with key speakers to focus on REM RE £869.49
motivation and study skills.
Re-launch ClassCharts and a whole school approach to REM/ | RE £2302.38
homework so that home learning is used to support students’” | DR
progress and the home/school relationship is strengthened.
Impact
Strand Reasoning/Justification Action Lead | Monitor Cost
The impact of the national Launch a revised ‘Aspire’ programme to target PP students. D GS £1,776
lockdown is still to be seen. Like all | Target year 11 students with the ‘Unlocking potential’ project. KD REM No
Social schools we are aware that pupils cost
Development have not had the opportunities to Increased focus on Careers support with year 11 (virtual RD GS £360
be with their friends or engage with | experiences, meetings, speakers).
a variety of people. Social/personal | Invest in Lifespace mentoring and engage the support of ‘Young | AP RE £1200
development will have suffered asa | Minds Matter’ to increase our support of mental well-being. 0
consequence. At Studley High we Re-introduce assemblies with key external speakers where JSS/R | AP No
are committed to creating more appropriate. D cost
opportunities so that pupils grow Re-introduce vertical tutoring to help build a sense of school AP RE No
into well round people ready to community. cost
engage positively with society. Audit the PSHE and Citizenship curriculum and ensure all year RM | AP £2000
groups cover the statutory requirements through timetabled
lessons and ‘Personal Development’ days.
Launch the Pupil Leadership team and appoint prefects to ZH/G | AP No
increase students’ responsibility in the school. B cost
Ensure the school forms positive links with the community RE/A | LG No
through involvement in key events (e.g. Remembrance Sunday, | P cost
Studley Christmas Lunches).
Ensure the ‘House Experience Co-ordinator' helps develop LB AP £2,750

house identity and the school values (DNA).




Invest in sports equipment to enhance students’ social time and | KD MXR £4165.
health and well-being. 20
Take part in the ‘Sport England’ programme to embed sport and | KD MXR No
the promotion of a healthy lifestyle throughout the school. cost
(funde
d)
Increase the focus on the school value ‘Charitable’ through AP RE £6000
regular support of charities at events throughout the year. raised
so far
Ensure that a number of staff are trained as ‘Mental Health First | YC REM £1600
Aiders’.
Impact

Strand Reasoning/Justification Action Lead Monitor Cost
Reading is important to all students | Administer reading age tests with some cohorts so that this CE ST £858
irrespective of starting point. At data, along with the CAT4 data, can inform intervention.

Reading Studley High we are committed to Define the role of a whole school Literacy Co-ordinator. ST REM £4200
supporting pupils reading through Accelerated Reader programme to be used with students with CE ST £2000
our curriculum, tutor time and LRC. | the lowest reading ages.

We want to foster a love of reading. | Investment in the library (new books, competitions etc.) SM CE £6150
Embed whole school reading initiative in tutor time (non-fiction | CE ST/REM No cost
articles, whole class debates, home engagement).

Invest in a reader for year 9 which will link to the PSHE CE ST £1080
curriculum.
Plan an author visit and workshops. CE ST £600

Impact
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