HSCP

Haringey Safeguarding
Children Partnership

Haringey Sateguarding
Children Partnership Annual
Report 2024-25

> | METROPOLITAN m H
L& POLICE North Central London arl “9E7
Integrated Care Board

LONDON



Contents

Foreword

Scrutineer's Annual Reflections

Introduction

Lead Safeguarding Partners (LSPs)

The Executive Group (DSPs)

The Leadership Group

HSCP Structure

HSCP Business Plan for 2024 -2027

Local Background and Context of Haringey
Children's Data 2024/25

What progress have we made against our priorities
Haringey Safeguarding Children Partnership Sub-groups

Joint HSCP and Haringey Safeguarding Adult's Board

11

12

21

27

Learning from Reviews: Rapid Reviews and
Child Safeguarding Practice Reviews

How effective have our Multi Agency
Safeguarding Arrangements (MASA) been in practice

Engagement and Collaboration

Impact and learning from independent scrutiny arrangements
The Joint Operational Group (JOG) — Scrutiny and Assurance
Feedback from children and families influencing service provision
Strengthening engagement with our education colleagues
Funding Arrangements

Glossary

2 | Haringey Safeguarding Children Partnership Annual Report 2024-25

31

34

36

36

37

39

41

42

43



Foreword

Welcome to the Annual Report for the Haringey Safeguarding Children Partnership
(HSCP) for April 2024 to March 2025. This report highlights our efforts to safeguard
Haringey's children and young people. The HSCP serves as the collaborative
framework for statutory partners and agencies to protect children. We coordinate
services, address needs, conduct Local Safeguarding Practice Reviews, implement
learnings, and scrutinise safeguarding processes to ensure effectiveness.

As safeguarding partners, we are committed to working together effectively,
embracing challenges, celebrating successes, and fostering continuous learning
across the system to drive improvement.

Safeguarding childrenis a shared responsibility, with their welfare as the top priority.
Every child deserves a safe, stable, and loving environment. By collaborating across
organisations and agencies, we ensure that everyone recognises their role and
fulfils their responsibilities to safeguard and support children effectively. Over the
past year, the HSCP has remained responsive, providing necessary support and
coordinating new multi-agency initiatives—an achievement given the economic
challenges and growing needs. Throughout this period of time, we have worked
diligently to implement the Working Together Guidance 2023 requirements and
have also revised and published our Multi Agency Safeguarding Arrangements
(MASA) document in December 2024.

Looking ahead, the HSCP will continue to focus on embedding our robust
safeguarding arrangements and supporting the partnership to deliver our 3 key
Strategic priorities.

The Haringey Safeguarding Children Partnership Lead Safeguarding

iy | vermorouan North Central London l‘Iﬂl"I HHEX

Integrated Care Board LONDON

3 | Haringey Safeguarding Children Partnership Annual Report 2024-25




Scrutineer's Annual

| am delighted to introduce the Annual Report for 2024-25 of Haringey
Safeguarding Children Partnership. The three Statutory Safeguarding Partners
(Integrated Care Board, Metropolitan Police Service and Haringey Children's
Services) have continued to work extremely closely together to further develop and
improve multi-agency safeguarding in Haringey.

Oneimportant aspect of the 2019 national arrangements was to give the three
Statutory Safeguarding Partners joint and equal accountability for safeguarding
children and young people in Haringey. This change was implemented rigorously
and effectively and there is clear joint and equal accountability embraced and
displayed by the three agencies. This joint and equal accountability has been
maintained and further developed and is a crucial foundation of the partnership.

Over the last year, these strong partnerships have continued to respond effectively
to arange of challenges which have emerged. The partnership has responded
rapidly and worked effectively together to ensure the effective safeguarding

of children and young people. This strong joint response has in turn further
strengthened the partnership, laying strong foundations for future joint working.

The partnership has continued to develop its effective and impactful partnership
with Haringey's Safeguarding Adults Board, and has agreed several areas for joint
work, with good progress being made on Transitional Safeguarding and Think
Family, where there is good scope for further improvements in services and
outcomes.

Reflections

Following the publication of Working Together 2023 in December 2023, during the
period covered by this annual report, the 3 statutory partners, and HSCP, have set
in motion detailed preparation for implementing Working Together 2023. This is,
and will continue to be, a major focus for the partnership in 2024-25 and beyond.

As Independent Chair until the end of 2024, and Independent Scrutineer since
January 2025, | continue to work closely with the three Statutory Partners in the
decisions they make concerning Rapid Reviews and Safeguarding Practice Reviews,
providing both independent challenge and scrutiny.

The HSCP and the safeguarding system across Haringey have performed well
during this period and are in a strong position to continue to do so.

David Archibald
Independent Scrutineer
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INntroduction

The Haringey Safeguarding Partnership (HSCP) publishes an Annual Report

in line with its statutory duties under Working Together to Safeguard Children
2023. Safeguarding partners must jointly report on their activities over 12
months, ensuring transparency and accessibility for families and professionals.
The report should focus on multi-agency priorities, learning, impact, evidence,
and improvement. This report assesses the effectiveness of multi-agency
safeguarding arrangements, highlighting theirimpact on children, young people,
and families. Evidence is drawn from sub-group activities, training evaluations,
and the voices of children and families and staff. Learning is gathered from Local
Safeguarding Practice Reviews, audits, local performance data, scrutiny, challenge
and monitoring activities.

This Annual Report reaffirms the HSCP's commitment to continuous learning and
development, alongside its strategic leadership vision (MASA document page 17):

The partnership will continue to provide the strategic leadership, vision and
influence which ensures:

— That at every opportunity the lived experience of children and young people
(CYP) continues to be integral to how we safeguard and protect.

-~  Thatwe further develop positive outcomes through strengthening partnership
workforce and community resilience; and

— Ourrelationship-based practice continues to develop, demonstrating
sustained improvement.

The partnership has continued to support the vision by:
- Continued use of digital technology and building workforce development.

—~ Continuing to have in place a range of agreed policies and procedures that
supports us to work together consistently as one strong partnership.

—  Striving to further reduce bureaucracy and doing what is best for children; and

— Proactively and continually assessing the needs for safeguarding services in
Haringey and ensuring that these needs are met within the resources we have
available.

Lead Safeguarding Partners (LSPs)

Following the publication of Working Together 2023 Lead Safeguarding Partners
(LSPs) has transitioned to Chief Executives of the Local Authority and ICB, and the
Assistant Commissioner for Front line Policing (London MPS). Each LSP has now
appointed a Delegated Safeguarding Partner (DSP) to act on their behalf. DSPs are
sufficiently senior to speak with authority, make decisions, and hold their sectors
accountable.

The three statutory Lead Safeguarding Partners (LSPs) are:
> Andy Donald, Chief Executive, Haringey Local Authority

= Matt Twist, Assistant Commissioner for Frontline Policing, Metropolitan Police
Service

—~ Frances O'Callaghan, Chief Executive, North Central London Integrated Care
Board

The Executive Group (DSPs)

The HSCP Executive Group remains the high level, overarching local governance
for the partnership that continues to have the primary focus on safeguarding
systems, performance and resourcing. The membership of the Executive Groupis
the three statutory partner agencies under the new arrangements will be known as
Delegated Safeguarding Partners (DSPs) who will report to their Lead Safeguarding
Partners (LSPs). In addition to those members, there will be an Independent
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Scrutineer, but this role will not be part of the chairing arrangements or decision
making.

The Executive Group continues to have:

- Strategic ownership of the safeguarding arrangements in Haringey, with a
strong joint responsibility for the whole system.

—  Theresponsibility for financial, strategic and reputational risk.

- The responsibility for ensuring cross-partnership collaboration and agency
participation, convening and supporting participation in the HSCP Leadership
group

- Theresponsibility for ensuring that independent scrutiny of the partnership's
effectiveness is regular and has impact; and

-~ QOversight of progress against the HSCP agreed priorities.

- Regular updates by senior officers on the effectiveness of the partner's
safeguarding arrangements for children and young people within their
respective agency

Membership - The membership of the Executive Group in line with the
requirements of Working Together 2023 will be the three Delegated Safeguarding
Partners (DSPs):

-~ Detective Chief Superintendent North Area Borough Commmander (Haringey
and Enfield) Caroline Haines, North Area BCU, Metropolitan Police Service

-~ David Pennington Director of Safeguarding and Looked After Children for
North Central London Integrated Care Board

—  Ann Graham, Director of Children's Services, Haringey Local Authority

-~ David Archibald, Independent Scrutineer - attending in their role as a critical
friend, to provide support and challenge, and not as a decision maker.

The Executive Group provides strong, unified leadership and is committed to
reviewing and improving practices and building on existing strengths and innovation
within the partnership.

This Annual Report serves as a testament to the unwavering commitment of all
partners to safeguarding. The partners' focus remains on understanding the lived
experiences of children and young people, ensuring they receive the best possible
support and thrive in their communities.

The Leadership Group

The Haringey Safeguarding Children Partnership's Leadership Group is chaired by
the Director of Children's Services. This arrangement will be on a rotational basis
and the following year this arena will be chaired by either the Police or Health. In
addition, attendees are representatives from across the partnership including the
Independent Scrutineer and acts as the partnership's ‘engine room'. Senior officers
from statutory partners and relevant agencies approve the policies, strategies, and
guidance needed to support priorities and effective safeguarding. In 2024/25, the
Leadership Group held six meetings on local and national safeguarding priorities,
informed by data, audits, and performance, focusing on learning and outcomes.
The Group reports to the HSCP Executive Group and drives work through five sub-
groups and task-specific groups.
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HSCP Structure

Lead Strategic Partnership Group (LSPs)

Chief Executive, Haringey Local Authority
Assistant Commissioner for Frontline Policing,
Metropolitan Police Service
Chief Executive, North Central London Integrated
Care Board

I
HSCP Executive Group

/ Borough Commander, Director of Children's
Services, Director of Safeguarding and
Safeguarding Adult Board Looked After Children (NCL-ICB) supported

by an Independent Scrutineer

I l

HSCP Business Unit <— — HSCP
Leadership
Group

CDOP

Early Help Partnership
Health and Wellbeing Board
Community Safety Partnership
Violence against Women and Girls
Youth Justice Board

MACE

MASH Group

Safeguarding

. QPO - Quality
CSPR - .Chlldren_ Performance and Partnership Practice
Safeg.uardlng Practice Outcomes Sub- Learning Events
Review Sub-group group (conference style once a year)
Multi Agency Practice Week
(twice a year)

Task and Finish

Group JOG - Joint Operational

Group
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PLWD - Practice,
Learning and Workforce
Development Sub-group

Housing
Sub-group

Task and Finish
Group



HSCP Business Plan for 2024 - 2027

Our Business Plan aims to ensure that the partnership oversees and advances
improvements in its core business. The Business Plan and work programme was
developed in partnership with all agencies and will continue to progress a range

of improvements. The Business Planis supported by an Action Plan which will be
monitored by the Quality, Performance and Outcomes subgroup and ultimately the
Executive Group.

Impact beyond our boundaries - While much of the Partnership's focus is support
to our resident population, our impact reaches beyond that and will continue to
do soin the coming years. The HSCP is committed to efficiency, integration and
building and sharing good practice.

2024-27 Key priorities
Children impacted by mental ill health

Rationale: The Haringey JSNA report 2024 highlighted that in 2022/23, 2.4%

(912 pupils) of school age pupils in Haringey had a social, emotional and mental
health need. In Haringey in 2022/23, the rate of hospital admissions for self-

harm in children and young people aged 10 to 24 years was 186 per 100,000 or

85 admissions. Local learning from reviews highlights the vulnerability of these
children and young people, their increased risk of exploitation and the need for
stronger, child-focused safeguarding approaches within complex family situations
and partnership working.

Children impacted by neglect

Rationale: Neglect has been at the forefront of the work the Partnership has
undertaken. Our missionis to: Tackle Neglect at the earliest opportunity, prevent
neglect having a long-term impact and improve the lives of children and young
people who are at risk of or have experienced neglect. Work is needed to continue
to embed the newly reviewed HSCP Neglect Strategy, guidance, toolkit and
checklist.
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Children impacted by domestic abuse

Rationale: Children affected by domestic abuse can experience long and short
terms physical and mental health challenges. The Children's Commissioner
Vulnerability Profile projects that the % of children in households where an adult
experienced domestic abuse in the last year is 8.55%. Haringey's rate of domestic
violence with injury is slightly above the London average.

Within each of the above priority areas there are golden threads:
> the voice of the child

harmful behaviours

the impact on housing and education

the impact of the Think Family approach

N2 2 2

joint working of the HSCP and Haringey Safeguarding Adults Board
(HSAB).




ocal Background and Context

At the time of writing this report, these were the most up-to-date figures available that
we have in our State of the Borough document. This data was refreshed in May 2025.

The partnership continues to address high levels of need and
complexity relating to Haringey families due to several challenges:

=~ In2023/24,19.4% of children in Haringey lived in relative poverty, close to the
London average but lower than similar areas. This is the 9th-highest rate in London

— Haringey has the highest alcohol sales per adult in London, with a significantly
higher rate of alcohol-related hospital admissions. However, in order to address
thisissue, Insight Platformis now active in the borough of Haringey. Insight
Platform takes a whole family approach to working with everyone in the family
impacted by drugs or/and alcohol. They focus on strengthen resilience, family
cohesion, reducing conflict to improve wellbeing at home and in the community.

—~  The most commonly cited reason for claiming Employment Support Allowance
by working age adults in Haringey is mental health disorders, followed by
musculoskeletal disease.

— The borough has the eleventh highest rate of domestic abuse with injury in
London (2024)

— Haringey ranks 9th in London for households in temporary accommodation, an
improvement from 5th the previous year (2024)

Despite these challenges, Haringey has many positives for children:
— Ofsted rated 98% of all Haringey Schools as 'good' or 'outstanding’

-~  Ofstedrated 98-99% of Early Years settings as 'good' or ‘outstanding’

=~ 98% of PVIs and childminders are good or better
N

At the end of Reception 73.5% of children achieve a good level of development
and we are 8th in the country. (Further tracking of primary and secondary pupils
will be undertaken by the HSCP Quality Performance and Outcomes Subgroup
throughout 2025/26.)

—~  Our free school meals campaign successfully increased the number of
children receiving free school meals and our auto enrolment project identified
additional children who are eligible

-~ Theboroughis culturally diverse, with over 180 languages spoken.

-~ Over a quarter of the borough is green space —with 25 Green Flag Parks and
120 venues where cultural activities take place. It will be the London Borough
of Culture in 2027

—~ Residents report good relations between different ethnic and religious
communities and solid social ties
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Outcomes for children and young people:

= The percentage of babies with a low birth weight in Haringey is similar to the
London and England averages (2022).

> Obesity rates among Reception and Year 6 students are significant (2023/24).
To support further work the direction of travelis outlined in Haringey's Healthy
Weight Strategy.

—  The proportion of students with social, emotional, and mental health needs is
below the national average but slightly above the London average.

— Haringey achieved its best ever education results for young people, with all
primary measures scoring above the national average. KS2 results met the
London average for the first time (2023).

= GCSE attainment has improved but remains slightly below the London
average, there are notable attainment gaps. Boys have lower attainment
scoresin general.

Haringey'’s child population:
—~ There are 54,422 children aged 0-17, representing 21% of the population,
similar to other London areas

-~ Nearly half of Haringey's students speak a language other than English at home,
with Turkish, Spanish, Polish, Bulgarian, and Somali being the most common.

—~ Akey challenge remains inequality in outcomes, with poverty being a significant
factor. Haringey is the 4th most deprived borough in London, with childhood
deprivation concentrated in the northeast.
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Children's Social Care Dataset 2024/25

We received 13,958 contacts
compared to 13,826 contacts
received in 2023/24. The highest
proportion of contacts come
from the police (24%), followed
by health services (20%) and
schools (15%).

13,958 CONTACTS

195 children were the subject of a
Child Protection Planat 31 March
2025. An 8% increase fromthe
number of children at the end of
2024(180).

229 children startedand 214 ceased
aCPplanin2024/25.

180 CP 1180 EARLY HELP 1,126 S47

Between April 24 - March 2025, the
number of children supported by
the Youth Justice Service with their
Asset Plus Plans up to date was
72% which was the same in 23-24.
The number of children supported
between April 24 — Mar 25 by the
service was 303 compared with 243
in 23-24.

3,312 referrals were received in the
last 12 months comparedto 3,323

referrals receivedin 2023/24.

Of the referrals received, 18%
were rereferrals. Compared to
17% last year.

1,124 Early Help cases were
closed with a successful
outcome in 2024/25.

70% of the families engaging
with EH were closed with
outcomes achieved or
signposted to other agencies,
compared to last year when this
was 73%.

54% of 19-21 year old care
leavers are in education,
employment or training

compared with 55%in 2023/24
(Haringey SNs 59% 2023/24).

90% are in suitable
accommodation, up on last year
(89%) and SNs (90% 2023/24).

54% CARE LEAVERS EET

3,540 assessments were

completedin 2024/25 compared

to0 3,105in 2023/24.

87% of assessments were
completed wtihin 45 working
days; up on 2023/24 when
85% were completed within 45

1,126 children were the subject
of a Section 47 enquiryin
2024/25.

This equates to arate of 210
children with a S47 enquiry per
10,000 childrenin 2024/25, a
decrease of 10% on the rate last

year (233).

In 2024 there were 553 requests for
an Education, Health and Care
Needs assessment (EHCNA),
compared with 600 in 2023 which is
a decrease of 7.83%.

In 2024, 83% % of EHCPs were
finalised in 20 weeks, compared
with 86.5% in 2023, which is a
decrease of 3.5%.
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There were 4,976 Childrenin
Need who had received a service
at any point within 2024/25
compared with 4,250 CiN in
2024/25.0n31/03/2025 1,979
children had an open of Children
in Need episode.

There were 225 Initial Child
Protection Conferencesin
2024/25, up on last year when
216 ICPCs were completed.

83% of these resultedin a child
protection plan. ICPC rate has
remained constant at 42 per
10,000 children.

Childrenin Care Attaiment 8
acheivements has fallen with
Haringey CiC having an average
attainment 8 score of 20.6. A
decrease on the previous year
when Haringey CiC had an
average attainment 8 score of
22.5.

At 31 March 2025 there were 325

Children Looked After.
As at March 2025 the rate of
CLAwas 61 per 10,000 children

in Haringey, down from 62 per
10,000in 2023/24.

working days.
3,540 ASSESSMENTS 4,976 CHILDREN IN NEED 325 LOOKED AFTER CHILDREN

1,606 assessments were
identified to have either
Domestic Violence, Mental
Health or Substance misuse
factors at the end of the
assessmentin 2024/25.

1,606 TRIO OF VULNERABILITIES

Of the children who ceased to
be LACin 2024/25, 7 (5%) were
adopted and 13 (10%) were

subject to a Special Guardianship

Order.

Haringey SNs acheieved
5% adoptions and 9% SGOs
previously.

20.6 CLA ATTAINMENT 8 13 PERMANENCY ORDERS



What progress have we made against our priorities

This section includes work carried out on child safeguarding practice In addition, the HSCP MASA Focus and Strategy comprises four key
reviews and serious incidents, in which we: elements:
- Continued to develop our focus on understanding the ‘why’ - Measuring impact linked to practice

-~ Developed clear recommendations that outline how we willimpact practiceby = A strong evidence base

embedding the learning from our reviews and how this impact will be evaluated
-~ Workforce development

- Included key demographic characteristics, such as age, gender, cultural
heritage and ethnicity, and have considered the impact of these on the child's
life and how these issues have helped to shape our practice.

—  Sustainability
Within these areas, there will also be consideration of:

For 2024-25, we continued to deliver on our three key priorities: > Transitional safeguarding with the Safeguarding Adults Board

> Childrenimpacted by mentalill health - Neglect with the Early Help Service
—  Children affected by neglect

> Children affected by domestic abuse

Within each of the above priority areas there are golden threads:

— the voice of the child and harmful behaviours

—~ theimpact on housing and education.

- theimpact of the Think Family approach and joint working of the HSCP and
Haringey Safeguarding Adult Board (HSAB)

—~ National drivers, such as lessons learned from safeguarding reviews

-~ Emergingissues or areas of concern identified by safeguarding partners and
relevant agencies

— Findings from external inspections or peer reviews.
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HSCP

riority 1

Rationale and Evidence Base

All agencies have seen a marked increase in demand for support since the legacy
of the Covid 19 pandemic. This is even more pronounced in the area of mental

ill health which has impacted on children, particularly focused around anxiety,
depression, and other mental health issues. Schools reported a rise in emotional
and behavioural challenges, particularly among those with special educational
needs and disabilities. Feedback from service users and partners underscores the
urgent need for targeted preventative measures. Evidence from a specific piece of
work looked at Rapid Reviews and Safeguarding Practice Reviews over the last 7
years indicated that a consistent theme which went across all of those reviews was
that of mentalill health. This pertained to children experiencing complex mental
health issues and parental mental ill health. In view of this, the HSCP continued to
support this priority as one of our focus areas up to 2027.

Key Impact and Outcomes — A Snapshot

— Improved access to Mental Health Services: Introduction of a Single Point
of Access (SPoA), the 'no wrong door' approach which became live on 1st
April 2024. The SPOA has been set up to ensure equity of access to CAMHS
services across the tri-borough of Barnet, Enfield and Haringey.

- The delivery of mental health services to children and young people has
improved, with more Haringey children engaged with CAMHS. We have a
better understanding of the impact on young people of mental health issues
and how this service responds to childrenin crisis situations.

—~ Improved training and awareness: By facilitating continued professional
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Children impacted by mental health

development through training and awareness sessions our practitioners now
have a broader awareness of the impact of parental mental health issues of
neglect, domestic abuse, and substance misuse on young people. This has
resulted in children and families receiving the right support at the right time.

Inclusion of fathers: Specific training has been facilitated to help us ensure
that fathers who do not reside in the family home are included in assessment
work and the decision-making process where appropriate.

Culture and Diversity: Partners continue to engage in specific training to
increase their awareness and knowledge around the impact that culture,
heritage and / or diversity may affect individuals with mentalill health. The
impact of this has been improved engagement with diverse communities, to
reduce the barriers to mental health support services.

Embedded Learning: Lessons from Safeguarding Practice Reviews have been
integrated into local practice, improving responses to those children and young
people with mental ill health.

Child assessments and outcome-based plans demonstrate positive
progress and practical partnership work addressing children's mental health,
particularly during the transition process to adult mental health services. The
impact of a robust transition process has reduced anxiety for the young person
and helped to lay the foundations for positive outcomes.

There have been improved outcomes for school children due to additional
counselling and therapies being available. We know that The Anchor Approach
has reduced suspensions and boosted staff confidence in emotionally
supportive communication. External evaluations note that "kindness is evident,




disruption to learning in lessons is exceedingly rare... pupils who struggle to
regulate their emotions or display challenging behaviours receive exceptional
levels of care and support”.

The school safeguarding audit consistently monitors the availability and
needs of mental health support across schools.

Improved identification and support for those who ’self-harm’

Continued staff training both single and multi-agency has helped
practitioners to identify the signs of mental ill health earlier. The impact of
this has been that children / young people will receive the most appropriate
intervention and support at the earliest opportunity.

First Step Plus and a review of their provision to enhance their offer for
children in care. This will support placement stability.

Anchor programme continues to be embedded in schools as a trauma
informed response to children.

Launch of the Transition Service and training delivered around mental
capacity assessments. This will support staff in providing a holistic picture of
needs and support as children transition into appropriate adult services.

The provision of a CAMHS Officer in the Youth Justice Service has enabled
young people with varying degrees of mental ill health to receive a robust
service at the earliest opportunity to support their additional mental health
needs whilst enhancing the work that has been undertaken by the Youth
Justice Service.

Key activities (How we influenced outcomes)

9

Thrive: We regularly promote the mental health offer to practitioners through
children's services. We work strategically through Start Well to ensure young
people can access the support they need. The wider offer is also set out in our
Thrive framework

Strategic Initiatives and Expanding Children's Mental Health Provision: Partners
have continued to expand mental health provision, including the Perinatal
Mental Health Services in Family Hubs, NLFT collaborates on improved CAMHS
pathways, crisis developments, and services across the borough and NCL,
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ensuring that frontline practitioners are well-informed about available mental
health services.

Strategic links with the HSAB, SEND, and Transitional Safeguarding offering
early support to older young people living with mental health issues

Strategic School-Based Projects: Supported the effective CAMHS trailblazer
project and Social Workers in Schools (SWIS project); rolled out the successful
Anchor Approach in some Haringey schools, leading to reduced suspensions
and increased staff confidence in emotional communication and additional
counselling and therapies and on-site provision now standard in Haringey
schools

Diversity Focus: Enhanced collaboration with statutory agencies and
community services for global majority populations, improving mental health
service access and referral pathways for mental health services as a preventive
measure rather than at a crisis point.

Regular reporting on families where child mentalill health is a concern are
discussed at a range of multi-agency partnership meetings.

SDQs support early identification and emotional wellbeing for children in care
and timely responses address their needs.

Psychotherapist providing a bespoke service to children

The Police have engaged in Specialised Training, Mental Health Awareness
Training, Multi-Agency Collaboration, revised Mental Health Protocols and have
implemented the Right Care, Right Person (RCRP) Model.

A CAMHS officer is now based in the Youth Justice Service.

The Met's Children's Strategy emphasises a "Child First” approach, recognises
the unigue vulnerabilities of children affected by mental ill health ensuring that
their needs are prioritised in all interventions.

There has been an increase in the number of investigations into children at risk
of significant harm, including those affected by mentalill health. For example,
the number of Section 47 enquiries (investigations to assess if a child is at risk
of significant harm) increased by 22% year on year in Haringey.




Actions for Improvement on Priority 1 Children
Impacted by Mental lll Health

— Continued professional development in this specialist area willembed a
skillset for identifying mental ill health in children which will further improve the
delivery of mental health services including close collaboration with key partner

D)

45C

Priority 2

Rationale and Evidence Base

Early identification of the signs that neglect may be occurring is crucial and will
enable the right support to be put in place to prevent further ongoing neglect,
which we know has a significant impact in a child's life and into their adulthood.
Universal services who are involved with a child, young person and their families
play a crucial role in this early identification, and it is important that other agencies
come together to form a Team around the Family and address the causes of the
neglect in these early stages.

Research consistently highlights the long-term benefits of investing in prevention
and early intervention, showing that early intervention during childhood and
adolescence can significantly reduce the likelihood of more severe issues later in
life. This approach mitigates the impact of mentalill health, substance misuse, and
criminality, leading to better outcomes in adulthood while strengthening families
and communities. Data from Haringey indicates a growing number of children and
families facing challenges that could be alleviated through early help, including high
levels of poverty, domestic violence, and parental mental ill health issues—factors
that can negatively affect children's well-being. Feedback from service users and

agencies such as CAMHS.

—~  The HSCP will need more data analysis and narrative around the uptake of
CAMHS so that this can be tracked and monitored. This will allow us to identify
emerging trends of concern.

Neglect and Early Intervention

partners underscores the crucial role of prevention and early help in achieving more
sustainable outcomes. Furthermore, investing in prevention and early help is often
more cost-effective.

Neglect is the most commmon reason for taking child protection action. It can cause
long standing harm to children’s wellbeing and development. However, with good
robust multi-agency working, assessment, planning and intervention, the most
harmful effects of neglect can be reduced.

Key Impact and Outcomes - A Snapshot

— Earlier Support: Strengthened efforts to ensure children, young people, and
families receive the right services at the right time, focusing on Universal
services to prevent escalation of needs.

— Prevention: All partners work collaboratively to prevent the escalation of needs
towards statutory services, with increased involvement of external partners
taking the lead to co-ordinate services with a focus on the Think Family
approach.

15 | Haringey Safeguarding Children Partnership Annual Report 2024-25




Community Engagement: Through the promotion of HSCP neglect strategy
there has been improved community engagement and a heightened
awareness of identifying the signs of neglect.

Training and Development: The HSCP multi-agency training on neglectis
embedded across the partnership. The revised neglect guidance and toolkit
continues to be promoted through 2025/26. This will enable us to raise
awareness with new staff coming into the partnership and further reinforce the
benefits of identifying neglect at the earliest opportunity.

Impact: The impact of this work would be that through early identification of
neglect appropriate support services are provided which will help children and
young people to achieve positive outcomes.

The Early Help Panel biannual data reports highlight positive results in agency
participation and utilisation

Health Commissioning collaborative efforts have led to the development of
dashboards for sharing information between partners

Engagement in safeguarding supervision across the partnership has increased,

enhancing the review of emerging concerns for families. The result being a
more robust managerial oversight of those families on the cusp of escalation.

The HSCP performance framework captures a range of robust data analysis
and narrative relating to neglect. Current trends indicate that the number
of children subject to a child protection plan for neglect have increased for
example Quarter 1 —Quarter 4 indicate the following: 62 82 87 103.

The Met Police can evidence improved outcomes in safeguarding practices,
such as increased identification of neglect cases and more effective
interventions. Feedback from Stakeholders indicate positive feedback from
children, families, and partner organisations and demonstrates that the Met's
efforts are making a difference in the community.

The Met Police safeguarding campaign Operation Makesafe aims to help
identify and report signs of exploitation and neglect at the earliest opportunity.

Theincrease in referrals to the MASH from housing colleagues (as evidenced
from an audit undertaken on these referrals) were able to glean evidence that
all referrals were acted upon as none were inappropriate.
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The learning for housing colleagues has been that they are more confident
in using the neglect guidance, toolkit and checklist. This has enabled staff to
identify early signs of neglect and make appropriate referrals at the earliest
opportunity.

Through audits and management oversights completed by the Youth Justice
Service it was evident that MASH referrals were appropriate, and neglectis
included in court reports to provide context of the lived experiences of the
child.

The GP forum s an arena where the learning from safeguarding reviews is
shared. In Haringey, the safeguarding practice reviews, and rapid reviews held
in 2024/25 all contained an element where neglect was a factor. Through
additional training for GPs this has now enhanced their skills and knowledge
and enable