
 

SEP 

•  (1) TAD Day  - Lesson Studies/TRIADS 

•  HoD/HoF meeting with Headteacher re Exam Results 

•  Exam Analysis and Results - School and Departments  

•  School Targets reviewed 

•  Dept/Year Development Plans updated 

•  Performance Appraisal Objective setting 

•  SEF Review 

•Target students updated 

•  KS3/KS4 RAP Meetings 

•Book Scrutiny - SLT/HoDs/HoFs 

•Baseline test - Year 7 

OCT 

•  Performance Appraisal Lesson Observations 

•  (1) DGP, MAT - shadowed by Challenge Partners 

•  KS3/KS4 RAP Meetings 

•  AP1 Data Capture Week - w/c 17 

•  Governor's Strategy Day 

•  Year 7 & 11 parent voice 

NOV 

• KS3/KS4 RAP Meetings 

•  KS4 Celebration of Achievement 

•  Year 11 Formal Assessments 

DEC 

• (2) TAD Day  - Assessment and Moderation - 21.12.2016 

•  Peformance Appraisal meeting/review 

•  Year 11 Formal Assessments 

•  AP1a Data Capture Week - w/c 5 

•  KS3/KS4 RAP Meetings 

• Student Voice Year 7-11 - w/c 12 

JAN 

•  (3) TAD Day - Lesson Studies/TRIADS -03.01.2017  

•Target students updated 

•  Whole School Book Scrutiny by SLT - Focus: Literacy 

•Year 7 - 10  Formal Assessment  

•  Parent Voice Year 10 & 11 

•  KS3/KS4 RAP Meetings 

•Exam entry deadline 27.01.17 

FEB 

•  Performance Appraisal Review 

•  AP2 Data Capture Week - w/c 6 

•   KS3/KS4 RAP Meetings   

MAR 

•  (4) TAD Day - Teaching &Learning  - 17.03.2017 

•Student Voice survey - w/c 27 

•  MAT Parent Voice - w/c 21 

•  Parent Voice Survey - w/c 7 

•  (2) DGP - w/c 6 

•  KS3/KS4 RAP Meetings 

•  Year 11 formal assessments - w/c 20 & 27 

APR 

•  PA Interim Meetings   

•Target students updated 

•  AP2a Data Capture Week - w/c 24   

MAY 

•  Public Examinations commence 

•  Parent Voice Year 7, 8 & 10  

•  (3) DGP - w/c 8 - Focus: KS3 

JUN 

•  Performance Appraisal Interim Meetings 

•  Identification of students by departments for KS3 Achievement Evening awards 

•  Years 7-10 Formal Assessment - w/c 12, 19, 26 

•  Parent Voice - Year 9 - w/c 20  

•  SLT (30.06.2017) and Departmental Conference (07.07.2017)  

JUL 

•  (5) TAD Day - 7.07.2017 

•  Department and Team Conferences (07.07.2017) 

•Department Development and Assessment Plans completed 

•  Year 10 target students identified  

•  AP3 Data Capture Week - w/c 10 

•  Student Voice Years 7-10 - w/c 3, 10 

•  KS3 Celebration of Achievement 

•  KS3/KS4 RAP Meetings  

•  Report to Governors - Departments and Year Groups 

AUG 
• Exam Results   
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