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Cardinal Wiseman Catholic Technology College 

Pupil Premium Grant Expenditure (incorporating Year 7 Catch-up) 

 

Cardinal Wiseman Catholic Technology College is allocated additional funding for those pupils in 

receipt of free school meals, referred to as pupil Premium. It is provided for pupils who have been 

on free school meals at any point during the last 6 years (Ever 6). 

Nationally, statistics show that pupils who are in receipt of FSM do less well than their peers in 

external exams. The aim of Pupil Premium is to close that gap. 

Neither the Government or Government agencies have dictated how the Pupil Premium money 

should be spent but what is clear is that the money should be used to promote strategies which 

narrow the attainment gap between the highest and lowest achieving pupils.  

Pupil Premium funding does not follow each pupil but is used in two ways: 

 To support wide change and improvements in the quality of teaching and learning. 

 

 Supporting those pupils through targeted intervention. 

In the academic year 2015/16 the school anticipates that it will receive £353,430 

2015 Raiseonline records 71% of the school population as FSM 

The school anticipates that it will also receive funding for Year 7 Catch-up for work to close the 

gaps in literacy and numeracy. The amount we anticipate receiving will be £12,500. At Cardinal 

Wiseman School we will use this funding along with the Pupil Premium. 

In November 2015 the Department of Education published a document pertaining to best 

practice in the use of this funding entitled, ‘Supporting the attainment of disadvantaged 

pupils: articulating success and good practice - Research report.’ 

By comparing more and less successful schools, the study identified seven building blocks for 
success.  
 
1. Promote an ethos of attainment for all pupils, rather than stereotyping disadvantaged pupils as a group with less 
potential to succeed.  

2. Have an individualised approach to addressing barriers to learning and emotional support, at an early stage, 
rather than providing access to generic support and focusing on pupils nearing their end-of-key-stage assessments.  

3. Focus on high quality teaching first rather than on bolt-on strategies and activities outside school hours.  

4. Focus on outcomes for individual pupils rather than on providing strategies.  

5. Deploy the best staff to support disadvantaged pupils; develop skills and roles of teachers and TAs rather than 
using additional staff who do not know the pupils well.  
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6. Make decisions based on data and respond to evidence, using frequent, rather than one-off assessment and decision 
points.  

7. Have clear, responsive leadership: setting ever higher aspirations and devolving responsibility for raising 
attainment to all staff, rather than accepting low aspirations and variable performance.  
 

The school anticipates that it will also receive funding for Year 7 Catch-up for work to close the 

gaps in literacy and numeracy. The amount we anticipate receiving will be £12,500. At Cardinal 

Wiseman School we will use this funding along with the Pupil Premium in response to this 

research as detailed below 

1 While we identify pupils in receipt of the pupil premium in our tracking systems in order 
to monitor the impact of our actions we promote an ethos of attainment for all pupils by 
including all pupils in every initiative. In 2015-16 we have/are 

 Increased capacity in our careers team and are developing an improved 7 – 11 
careers curriculum.  

 Engaging with an NFER English/Maths mixed ability project for year 7. 

 2 We are focussing on Year 11 with urgency and rigour but given the need to improve 
outcomes for these pupils who are closest to the end of their time in school we believe 
that is a proper priority for our context. For Year 11 in 2015 -16 we are 

 Mentoring all students, increasing the opportunity for mock exams, supporting 
pupils with gaps in their Maths in additional small group (5/6 pupils) teaching, 
motivational trips with key staff. 

However, we are also addressing barriers to learning in the school community with a long 
term and systematic focus on literacy. For 2015-16 we are 

 Embedding the Accelerated reader programme and developing the role of the 
DEAR tutor. 

 Working with an Outstanding local school with expertise in Literacy with a 
Language development programme by training key staff in ‘How Language 
Works’ programme to embed strategies for long term improvement in 
achievement. The key focus areas will be:  History, DT and Science. 

 Embedding Numeracy across the curriculum through work with an external Maths 
consultant. 

 Developing Maths pedagogy working with Mike Ollerton and a local outstanding 
school to coach and mentor our staff. 

3 We will continue our focus on high quality teaching by focusing on developing all 
teachers but in particular in 2015-16 we will 

 Embed the model of Learning Support Plans written by classroom teachers with 
the support of the SENCO for SEN pupils and extend it to include plans for EAL 
and Most Able pupils. 

4 We will focus on ensuring excellent outcomes for individual pupils through a variety of 
high quality strategies as detailed in our school development plan by tracking small focus 
groups with a range of leaders in the school. In 2015-16 we will 

 Improve attendance to ensure pupils succeed and this year an intensive attendance 
plan has seen improvements in student attendance. This includes the use of an 
external EWO and a specific attendance office to conduct interviews. 
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5 In 2015-16 we will have no supply teachers in the school but will build consistency in the 
teaching and behaviour management of all staff through an increased Teaching & 
Learning team on SLT who will plan reflectively, deliver high quality training and monitor 
its outcomes to ensure they have impact. 

6 In 2015-16 we are 

 Improving our use of attainment data through the SISRA system. We have 
employed a new data manager who is able to support the work of the leadership 
team in setting up our systems. We are developing the leadership of achievement 
and progress data through a termly plan of piloting analysis task with the SLT and 
then modelling them to middle leaders before finally training classroom teachers. 

 Developing our analysis of Behaviour data from the Progresso system with a 
relatively new team of Heads of Year and Lay Chaplains in order to create Heads 
of Year intervention programmes to better support those pupils diminishing their 
chances of success in their learning because of behaviour difficulties.  

 Continuing to introduce the Wiseman Virtues throughout the school to explicitly 
share a language to describe our aspirations for pupils’ personal and spiritual 
development. 

7 In 2015-16 we are strengthening the leadership and Management of the school by  

 Working with a local outstanding school who will support SLT to devise and 
implement improvement plans with clearly measurable outcomes leading to 
improved student achievement. 

 Engaging in an intensive programme of governor monitoring, challenge and 
support. 

 

The individual plans which monitor the outcomes for specific pupils of these strategies are 

maintained by SLT and scrutinised and checked by the link governor in monitoring visits to the 

school prior to their reporting back to the Finance, Premises & Personnel Committee. 

Costings for 2015-16 

1 2 TLRs for staff responsible for careers 
Theatre company/guest speakers for careers 
NFER mixed ability teaching – travel costs 

 
£20413 

2 Accelerated Reader costs of programme 
Library costs 
Library staffing 
How Language Works programme 
AHT salary for Numeracy Across the Curriculum 
Cost of external Support for Numeracy 
Cost of external support for Maths Pedagogy 

 
 
 
£102803 

3 Cost of SEN support – external consultant and Ed 
Psych 
Pupil Support Services 
EAL – Rosetta Stone costs and technology costs 
EAL training costs 
Most Able co-ordinator TLR 

 
 
 
£11095 

4 EWO external support 
Attendance Officer salary 

£23670 
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5 Cover supervisor salary 
Additional capacity on leadership team – x 2 AHT 

 
£153159 

6 SISRA system 
Data Manager salary 
Lay chaplains x 5 (part funded) 

 
£34790 
£12500 

7 CPD costs £2500 

 Additional costs for uniforms 
Additional costs for trips 
Breakfast Club costs 

 
£5000 

 Total £365,930 

 

Review September 2016 

 Actions Impact 

1 An improved 7 – 11 careers 
curriculum.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Engaging with an NFER 
English/Maths mixed ability project 
for year 7. 

- 97% of pupils have secured a place at post 16 destination  
- 3% of pupils at risk of NEET (LA requests data in November 
- we are able to secure this data when we receive the document 
from the LA)  
Work experience: 
- 44% of year 10 did work experience in the summer term.  
- 100% of these pupils found their work place valuable and it 
informed them about the world of work.   
World of Work week (years 8-11) -  
- 98% of pupils stated that they understood how to qualify for a 
range of different jobs  
- 100% of employers stated that WOW week was beneficial for 
the students in today's job market 
Careers Fair: 
- 25 post 16 providers attended the careers fair. 94% of year 10 
pupils now have a clear idea of what they want to do when they 
leave Cardinal Wiseman.  
Wembley Trip (Rock Assembly Careers): 
 - 126 students across years 9 and 10 attended the careers fair 
(exposed to Graduate schemes/Universities/Corporate 
Companies) 
Wiseman Curriculum: 
- External links made with Barclays Skills, The Job Centre, 
Elevate Education, AF Selection Recruitment, Help for Heroes  
- An alliance has been formed with representatives from 'work 
and pensions' who will be delivering sessions to years 10 and 11 
on the current job market and how best to access particular 
careers. (impartial advice)  
Parental engagement:  
- substantial increase in parental engagement (careers fair and 
year 11 post 16 information evening)  
-65% of parents attended an additional parent information 
evening regarding post 16 options and how best to support their 
children. 
NFER English/Maths project was completed. Following review 
of its success with external consultant Maths setting has been 
revised for this academic year. 

 2 Focus on Year 11  
 

21% increase 5+A* - C Including En/Ma to 51% 
23% increase C+ En and Ma to 54% 
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Accelerated reader programme. 
 
 
 
 
 
 
 
 
 
 
 
 
Working with an Outstanding local 
school with expertise in Literacy 
with a Language development 
programme. 
Embedding Numeracy across the 
curriculum 
 
 
 
Developing Maths pedagogy  

Progress 8 above national floor target of -0.5 at +0.02 
June 2016 (the 3rd test point in the year): 
Year 10 - 15% of the cohort met their target RA, with a total of 
71% of pupils showing an improvement between testing 2 and 
3. 
Year 9 - 8% of the cohort met their target RA, with a total of 
59% of pupils showing an improvement between testing 2 and 
3. 
Year 8 - 27% of the cohort met their target RA, with a total of 
69% of pupils showing an improvement between testing 2 and 
3. 
Year 7 - 29% of the cohort met their target RA, with a total of 
62% of pupils showing an improvement between testing 2 and 
3. 
Language development programme implementation has been 
delayed due to staff illness. 
 
 
Numeracy across the curriculum - good progress has been 
made. The audit of key subjects has led to joint projects that are 
planned over the next six months. These will provide 
opportunities for students to see the relevance of mathematics 
in other subjects. 
Developing Maths pedagogy – much work was successful on 
this project BUT with a high staff turnover again the expertise 
has largely been lost. The new Head of department (also a lead 
practitioner) is well placed to support the development of her 
team. 

3 Learning Support Plans written by 
classroom teachers with the support 
of the SENCO extended to include 
plans for EAL and Most Able pupils. 

Completed – progress of SEND students in Year 11 2015-16  was 
-0.35 for SEN support and -0.14 for SEN with a statement 

4 Improve attendance 
Cohort Attendance Persistent 

Absence   
15-16 96.30% 7.10% <85% 

14-15 92.50% 12.10% <90% 
 

5 No supply teachers in the school 
Consistency in the teaching and 
behaviour management of all staff  

Achieved 
Removal from class 

Year group 2014-2015 2015-2016 (to May) 

7 73 7 

8 254 18 

9 265 45 

10 201 73 

11 50 40 

Total 847 183 
 

6 Improving our use of attainment 
data through the SISRA system.  
Develop our analysis of Behaviour 
data from the Progresso system  
Wiseman Virtues throughout the 
school  

KS3 Flight-path introduced through SISRA – all year groups now 
using same language of new assessment systems. 
Completed – used on daily basis to intervene. 
 
Completed –Catholic ethos through the implementation of the 
Wiseman Virtues in the school is strong, with 85% of staff being 
very confident in their application 
The school environment promotes SMSC and the catholic life 
through vibrant displays in key areas 
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Prayer and liturgies are at the heart of the school, with 99% of 
pupils recognising mass as an important part of school life 
Focused charity days (four in total) led to £1980 being raised by 
our pupils, with 84 pupils in our chaplaincy team supporting this 
work 
 

7 SLT improvement plans with clearly 
measurable outcomes leading to 
improved student achievement. 
Engaging in an intensive programme 
of governor monitoring, challenge 
and support. 

Strong evidence of the impact of leaders’ action to improve the 
quality of teaching and learning is seen in the improving 
proportion of good teaching and better progress in both Key 
Stages. 
 

 


