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Policy Review
This policy will be reviewed in line with the Mosaic Federation policy review cycle.
The policy was last reviewed and agreed by the Governing Board on 30.3.23
It is due for review in March 2028
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Early Career Teacher (ECT)

Induction Policy

Rationale
It is a statutory requirement for schools to adopt an Early Career Teacher (ECT) Policy.
The Mosaic Federation follow guidance set out by the Local Authority.

Key Aims
South Tyneside is our chosen Appropriate Body and they have the main quality assurance role within our Induction process.

Every ECT in our school will have access to a dedicated programme of support from an identified Induction Tutor and Mentor. Our school will work collaboratively with the Appropriate Body to ensure that each ECT receives statutory entitlements, are fairly and consistently assessed and the Early Career Framework is at the core of the ECT Induction Programme.

It is our aim to support ECTs during the first 2 years of their teaching career. Induction is based on an individual programme of professional development and monitoring. ECTs will be assessed against the Teachers’ Standards.

Teachers’ Standards
Part One
1. Set high expectations which inspire, motivate and challenge pupils
2. Promote good progress and outcomes by pupils
3. Demonstrate good subject and curriculum knowledge
4. Plan and teach well structured lessons
5. Adapt teaching to respond to the strengths and needs of all pupils
6. Make accurate and productive use of assessment
7. Manage behaviour effectively to ensure a good and safe learning environment
8. Fulfil wider professional responsibilities

Part Two
1. Personal and Professional Conduct

The Responsibilities of the ECT During Induction
During the Induction Period the ECT should:
· Participate fully in the programme
· Plan and develop a programme of monitoring, support and assessment along with the Induction Tutor
· Participate in planned development activities
· Review practice and progress towards the Teachers’ Standards
· Contribute to gathering evidence towards assessment
· Take increasing responsibility for their own Professional Development
· If necessary, raise any concerns about their Induction Programme with school


ECT Entitlement

· A 10% lighter timetable than other class teachers in the school in Year One, 5% in Year 2
· Meetings with school Induction Tutor as well as regular reviews of progress
· An individualised programme of Support, Monitoring and Assessment within the Early Career Framework
· Regular observations of teaching with oral and written feedback
· An assessment meeting and report at the end of each year
· Procedures to air grievances at school and LA levels

[bookmark: _GoBack]Our School has chosen to provide a: 
SBIP- School Based Induction Programme
Early Career Framework
The ECF is our evidence base which underpins the new entitlement for ECTs and their professional development.  It sets out what all ECTs should learn about, and learn how to do, during the first two years of their careers.

The ECF includes sections on:
· Behaviour Management
· Pedagogy
· Curriculum
· Assessment
· Professional Behaviours

Raising Concerns
Concerns about ECT Induction should initially be raised with the Induction Tutor in school or by contacting South Tyneside Council, who will ensure your concerns are notified to the ECT Lead for South Tyneside Council. Details below.

Contact Details:
Lynn Freer						Angela Makepeace
Operations Manager SWD/Music			ECT Co-ordinator
Education Learning & Skills			            C/O Education Learning & Skills
Town Hall						Town Hall						
South Shields					            South Shields
Tyne & Wear						Tyne & Wear
NE33 2RL						NE33 2RL						

Tel: (0191) 4268103				Tel: (0191) 4268103
E-mail: lynn.freer@southtyneside.gov.uk		E-mail: angela.makepeace@southtyneside.go.uk
Review
This policy will be reviewed in line with the Mosaic Federation policy review cycle.
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