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Dear valued leader, welcome back to the new academic year. We hope that you have enjoyed the summer 

break and have taken time to rest and recuperate. Please find below a number of exciting events that are 

happening in September. These have featured in previous bulletins, but as the end of the academic year 

was exceptionally busy, you may appreciate a few reminders! You will also see the links to the amended 

SIAMS schedule and the associated policies to help schools prepare as SIAMS inspections resume. Please be 

reassured that there is not a brand-new Evaluation Schedule. Amendments have been made as some 

elements of the 2018 Schedule are inappropriate in 2021 due to changes experienced by schools and 

education more generally since March 2020.   

 
The new LDBE Website  

The new LDBE website is now live. We hope that as the year unfolds you will find resources easier to find. 

Over the next few weeks, a number of the pages will continue to populate. All of the CPD events will be 

hosted through the support and training tab of the website. This will include links to the MS Forms booking 

process and any accompanying resources that may be helpful to explore ahead of the training. This page 

will be fully populated in the next few weeks for all of the training sessions across the year. Additions 

will follow in future bulletins.  

Secure Access area  

Thank you to over 92% of schools (so far) across our diocese who continue to benefit from the service 

agreement. All of the additional resources that are produced over the course of this year will be held in 

the secure access area of the website. A letter will be circulated to all schools who have signed up to the 

service agreement in the coming days with the new log on details and password. If you have an urgent 

request, please do contact your CDA who will gladly provide you with the details you require.  

Classroom worships  

 

 

The final set of classroom worships are now available on the secure 

area of the LDBE website.  

 

These resources are written with the Gather, Engage, Respond and 

Send structure, and a week of worship is provided for the values of 

love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, 

and self-control.  

 

It was wonderful to receive additional worship contributions from our 

schools across the diocese last term. Should you wish to send any of 

these in to share good practice and build a collective worship bank 

through the LDBE website, please do contact your CDA.   

 

A cost-free year of training and support for mental health and well-being 

 

Every Child Flourishing : Becoming Trauma Informed  

 Following the launch of Every Child Flourishing on Wednesday 7th 

July 2021, CEFEL is supporting dioceses around the country to run 

networks for primary schools as well as a national network for 

secondary schools looking at how schools can become more 

trauma-informed. 

 

I am delighted to let you know that Church schools in the Lichfield 

Diocese can access a year of virtual training and the linked 

Primary ‘Becoming Trauma-Informed Schools’ networks.   

 

The first of these sessions will begin on 23rd September from 4pm – 5pm. The full list of dates for the whole 

year and the associated program can be found through the program overview (PDF).  

 

Diocesan Support Network for Leaders 

https://www.ldbe.co.uk/
https://www.ldbe.co.uk/support-and-training/
https://www.ldbe.co.uk/worship/
https://www.youtube.com/watch?v=rg7gsD5yrYg
https://www.youtube.com/watch?v=rg7gsD5yrYg
https://www.cefel.org.uk/trauma/
https://cdn.realsmart.co.uk/d57a4d93b010f2ac6f24bc8cee2d789e/uploads/2021/09/06110527/Becoming-Trauma-Informed-Overview-July-21-or-Schools.pdf
https://www.cefel.org.uk/trauma/
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Alongside the expert-led sessions will be network support for practical application – putting the knowledge 

into practice. One of the key benefits of this network is connecting schools with experts in the field who 

have their own programmes, resources, and materials which schools could then access to deepen their 

knowledge of these topics in much greater depth. These sessions will be led by Matthew Welton and 

Lynsay Jennings, and further details will be sent out to schools on registration.  

 

There will be no cost for this entire training for schools in the SLA. 

 

To register for this network please click here 
 

 
Provision for Secondary Schools  

There are also limited places available for the secondary ‘Becoming a Trauma-Informed Schools’ network.  

The CEFEL secondary 'Becoming Trauma-Informed Schools' network will be led by Ruth Houston, 

Network Lead for Every Child Flourishing. Dates for the Secondary Network sessions are: 

7th October, 9th December, 24th March, 5th May and 7th July all at 4pm 

Secondary schools should contact Ruth for more details.  

 

SIAMS inspection update  

The revised SIAMS Evaluation Schedule (September 2021) is now available on the 

SIAMS webpage. You will also find an annotated version of the Evaluation Schedule, 

so you can see clearly what changes have been made. In addition to the amended 

Schedule, you will find revised and new policies that will help schools to prepare for 

the resumption of inspection. These are the COVID-19 Policy, the SIAMS Inspection 

Deferral Policy, and the SIAMS Appeals and Complaints Policy. An Information for 

Schools document is also included. This is designed to provide schools with a digest 

of the most pertinent information about the SIAMS process. 

 

 

 

Calling New Headteachers… 

Church School Leaders Induction Day 

Following the success of last year our New Church School Leader's Induction Day will again be held 

remotely. The session on 29th September 2021 will run from 9.30 - 13.30. During the morning, new leaders 

will have the opportunity to explore a range of leadership practices that will be underpinned by the Church 

of England's vision for education. During each session new leaders will be presented with a range of helpful 

documents and resources that will be supportive in this year of leadership and beyond. 

To attend this event please register here 

New support for Headteachers in their first two years of Headship – The Additional Support Offer.  

The Church of England’s Additional Support Offer (ASO) provides a personalised learning journey for 

headteachers during their first two years in post, prioritising their wellbeing and personal development 

as a school leader and supporting them through local networks. The ASO is for new headteachers, within 

the first two years of headship who have either already completed the NPQH or are now undertaking 

the revised NPQH. 

To find out more please click here or visit the CEFEL website for a full overview of the programme.  

 

NPQ Program through the Church of England Foundation for Educational Leadership  

Whether you are a teacher looking to deepen your expertise or a school leader wanting to stretch 

yourself to the next transition in your career, CEFEL offer an NPQ programme which is suitable for you. 

The reformed suite of NPQs no longer includes the NPQ for Middle Leadership as this has been replaced 

by three specialist teacher qualifications- NPQLT, NPQLBC, and NPQLTD. 

Department for Education full funding may be available. 

 

 

 

 

 

https://forms.office.com/Pages/ResponsePage.aspx?id=6Ev6oexWeUmo9e4l7lkORgXXCwCDwWhNiHFySzmqi_1UQkxOVVdMRFY3RVA1WlA0NjY4UDZKRTVDSC4u
mailto:ruth.houston@churchofengland.org
https://www.churchofengland.org/about/education-and-schools/church-schools-and-academies/siams-inspections
https://www.churchofengland.org/sites/default/files/2021-09/SIAMS%20Information%20for%20Schools%20210903.pdf
https://www.churchofengland.org/sites/default/files/2021-09/SIAMS%20Information%20for%20Schools%20210903.pdf
https://forms.office.com/Pages/ResponsePage.aspx?id=6Ev6oexWeUmo9e4l7lkORkXFdfj5g0tKuUgJKrclw0xUMzI4VVYyVVQyOUsyMzMxTEpTS0FPWjhHUy4u
https://cofefoundation.contentfiles.net/media/assets/file/Additional_Support_Offer_for_New_Headteachers_ASO_V3.pdf
https://www.cefel.org.uk/npqoverview/
https://www.cefel.org.uk/npqoverview/
https://www.churchofengland.org/about/education-and-schools/church-schools-and-academies/siams-inspections
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Church School Governors 
An opportunity for church of England school governors from across England to 

begin the new school year together 

Featuring: 

Archbishop of York, Stephen Cottrell, 

Rev Nigel Genders, CofE Chief Education Officer 

Dr Margaret James, National Director of SIAMS  

Rev Mary Hawes, National Growing Faith Advisor 

Cheryl Govier, Go Team Advisor, Diocese of Bath & Wells 

Date: Wednesday 22nd September 

Time: 18:00 – 20:00  

For more information or to book, please click here 

 

 
Governors for schools confernece  

 Join the first Governors for School Conference, taking place from 20th 

– 24th September 2021. Across 5 days, we’ll host over 20 free online 

sessions to watch live, with key voices in the sector and expert 

panellists sharing their insight. 

 

5 days of talks and workshops for governors, schools, and partners 

Each day will explore a variety of topical governance and education 

related issues, from skills development, to the future of the role itself. 

Find out more about each session and book your place to attend from 

the programme below. 

The session names on the programme are linked, so click the title to 

sign up via Zoom. 

 
Download the governors 
conference programme here  

Becoming and Being a Church School Governor 

Discover the specifics of becoming a Church of England School governor. Focusing on the specific role 

of a Foundation Governor and the distinctive nature of a Church school governance board working to 

the Church of England Vision of ‘Deeply Christian, Serving the Common Good’. Suitable for those 

considering becoming a governor and those experienced in the sector. Presented by the author of 

‘Church School Governance’ and tutor on the Liverpool Hope University online course, Mike Simmonds. 

Date: 23rd September  10:45  Zoom link: Webinar Registration - Zoom  
 

https://www.eventbrite.co.uk/e/national-church-of-england-school-governors-conference-tickets-158737027723
https://governorsforschools.org.uk/app/uploads/2021/08/Conference-programme-MASTER..pdf
https://us06web.zoom.us/webinar/register/WN_GA35o5SfQpOhgS00tJ8r-Q
https://www.eventbrite.co.uk/e/national-church-of-england-school-governors-conference-tickets-158737027723
https://governorsforschools.org.uk/conference-2021/

