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Year Group: 13A (Double award) – **Some of the single award students are also in with the 13A group**
This is the plan for the taught curriculum during achievement period: Term 1 (Sept – Dec) 
	Brief summary of the topic/work being covered during this period	

	· Students will be working through 2 pieces of coursework and 1 exam unit and an opportunity to re-sit 2 units from year 12 (if required). 
· Students will have the opportunity to re-draft task 1/2/3 (work set in year 12 and over the summer) of unit 16 and then complete task 4 of the set assignment. (LHO).
· After this unit students will move into preparing for an external exam in January (Unit 15 – Change management)
· Students will start unit 5 (Marketing and market research) in September (MSH) – One of the remaining compulsory units of the qualification. 
· There will also be an opportunity for certain students to re-visit units 1 and 2 from year 12 in preparation for a potential re-sit (external) in January.

	Prior knowledge needed for this unit/topic from previous teaching

	· Knowledge gained from year 12 (Units 1,2 and start of unit 16) 
· Unit 5: Marketing, market research, strategy, marketing mix, objectives. Functional areas, internal and external factors.
· Unit 15: Internal and external factors, communicating with stakeholders, project management, leadership, motivation, organisational structures, types of data, training and development.
· Understanding of the activities and approaches of the selected business for unit 5 & 16.

	Rationale for students studying this unit/topic 

	Rationale for studying this topic and timing: 
· Students have completed 3 out of the 5 units and need to move onto the final 2 coursework units (Units 17 and 8 – both coursework units and have been previously externally moderated).
· Unit 17 was started in year 12 and we will need time to re-visit the assignment brief and allow students to catch up on the tasks covered so far.
· Some student’s may have not performed to the best of their abilities in year 12 (Units 1 and 2 – external exam) and will therefore be offered an opportunity to re-sit these in January 2022. Preparation for this will happen at the end of the term.

	Key concepts/ideas that are taught to students in this unit/topic, including any anticipated gaps in knowledge and plan to overcome these

	· Unit 16: Complete previous tasks of the model assignment. Feedback on summer work and opportunities to improve. Explain the stages of project management and present your project plan (task 4).
· Unit 5: Introduction to the unit and specific businesses. Introduction to task 1 of the model assignment. In term 1 students will complete P1(Role of the marketing function), P2 (Benefits of market analysis), P3 (Explanation of how businesses measure the impact of their marketing), P4 (constraints on marketing campaigns).
· Unit 15: Understanding the drivers of change, key aspects of theories of change management, identify how businesses plan for change, manage change and overcome barriers, assess the impacts of change on stakeholder groups, use data to monitor change.
· Unit 1: LO1 (Types of business structures and objectives), LO2 (The role of functional areas), LO3 (The effect of organisational structures). - (See Unit guide for full content)
· Unit 2: LO1 (Business protocols), LO2 (Factors that influence business meetings), LO3 (business documents), LO4 (Prioritising business tasks), LO5 (Communicating effectively with stakeholders). (See Unit guide for full content)
· Unit 2: Full revision and exam technique in preparation for the exam in January.
· We will be providing students with extra time to catch up with any work missed, students will also get supporting documents, time to research the selected business and exemplar material.

	New key terminology students will be taught during this topic/unit

	Unit 5 – Market analysis, market strategy, market value, market volume, downsizing, market mapping, methods of market segmentation.
Unit 15 – Electronic channels of distribution, impact of changes in exchange rates, McKinsey’s 7S model, Kotter’s 8 step and Lewin’s change management theories, pro-active v reactive, stakeholder inertia.
Unit 1/Unit 2 – See year 12 plan

	Plan for Assessment 

	Unit 15: End of LOB tests (Past paper questions) and a full past paper marked internally 
Unit 5: Internally assessed coursework tasks
Unit 1/Unit 2: past papers
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