St Mary’s Catholic School

ASPIRING MIDDLE
LEADERS PROGRAMME

IS THIS PROGRAMME FOR YOU?

The aim of this programme is to provide high quality and
bespoke professional development for those colleagues who
aspire to be middle leaders.

The programme will give teachers the opportunity to work
with a range of other colleagues to develop their
understanding and preparation for middle leadership.

This programme is suitable for those teachers who aspire to
become pastoral or curriculum middle leaders.

Completion of this programme will be a very desirable
achievement to reference in any future job applications for
middle leadership posts.

This programme is for colleagues who are thinking of
applying for middle leadership posts within the next two
years (there will be more opportunities to attend this
programme should you be aspiring to middle leadership
further into the future).

On completion of the programme, there will be further
opportunities to support your development such as
shadowing current middle leaders and coaching/mentoring.

To book your place please email Suzanne Fisher by
Friday 17*" May 2019
Suzanne.Fisher@st-marys.newcastle.sch.uk
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PROGRAMME INCLUDES
6 SESSIONS

SESSION 1:
Wed 5t June
Leading an Effective Team
Challenges of Middle Leadership

SESSION 2:
Wed 12t June
Leading Teaching and Learning
‘Day in the Life’ of Middle Leader

SESSION 3:
Wed 19" June
Leadership versus Management
Leadership of Pastoral areas

SESSION 4:
Wed 26" June
Leading Raising Achievement
Leading Curriculum Planning

SESSION 5:
Thurs 4 July
Middle Leadership in a
Catholic School

SESSION 6:
Thurs 11 July
Preparation for Middle
Leadership/Application process

All sessions will be
3.30pm-5.30pm at St Mary’s




