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Week 1 Re-cap
1. State the entry requirements of the course you have selected.
2. State 3 skills you will need to succeed on this course.
3. Can you state how many units you will need to complete on your selected pathway? (single or double award)
4. Can you state how many exams you will have on your selected course?
5. Can you state how many times you can re-sit these exams?
6. Can you state at least 3 units/topics you will study?
7. What are 3 types of business ownership?
8. What is an example of a business objective?
9. The NHS are part of what sector?
10.  What is limited liability?

Organisation

[bookmark: _GoBack]Being organised is vital. The start of 6th form might seem very tough, however if you are organised you will easily get through this initial period and go on to secure the best grade possible. You will be provided with a lot of content over your 3-4 subjects and across several teachers. In Business (Single and double awards) you will be receiving work from Mr Holmes and Mrs Shields. You will have notes, support materials, tests etc to utilise over 5 units (single award) or 10 (Double award).  Therefore you must set up a filing system (Physical and electronic). We will organise the electronic version in September (You may want to invest in a memory stick). Where possible get yourself an A4 leaver arch file and some file dividers (at least 10 sections).

Unit 1 - LO1

As you now know unit 1 is the most valuable unit (worth double points). It covers many aspects of business theory. There are 8 Learning objectives to cover (LOB’s). 

Log onto: https://www.businessed.co.uk/index.php/home/theory/cambtec/cambtec-l3-theory#unit-1-the-business-environment.

Read through the 14 PowerPoints making introductory notes on each of the key areas. This could be in the form of a Mind map for instance. 





Activity 2: Wider research task

[image: ]Global Brands Quiz - Below are some of the top 30 most valuable global brands in 2019 according to Inter brand. However they are not in the correct order. 













[image: ]Activity 3: An Entrepreneur’s story! Read the case study below about the entrepreneur and their business start-up story. Then answer the questions below the article.
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	1.
	 Read the Scenario below. 

Business scenario: Huxley Library

Huxley Library is a small public library located in a run-down suburban district. Library users can
borrow books and other materials free of charge. Its current opening hours are Monday to Friday
7am to 3pm. The library is closed on Saturdays and Sundays. Library users can choose to borrow from a good range of general interest books, a small selection of children’s books, a wide range of e-books and an outdated selection of audio books.  In addition, Huxley Library’s service provision includes: computer and Internet access, a community room and a reading room. The community room is used for craft activities, primarily targeted at senior citizens. The room is also available for hire at a reasonable rate. The reading room, which contains recent copies of magazines and newspapers, is hardly ever used. Huxley Library is a public sector organisation. It is financed and controlled by Alphashire County Council. 

The library is staffed by Malik, the Library Manager, two fully-qualified librarians and
three part-time library assistants. Malik and the two librarians are grateful for the legal, marketing and administrative support provided by Alphashire County Council. They welcome change and pride themselves on being in touch with the needs of library users.  Despite wishing that Alphashire County Council would require less paperwork, be more flexible and agree to more of their innovative ideas, they love their jobs. Disappointingly, library assistants never seem to stay at the library for long, frequently leaving to develop their skills elsewhere.

Huxley Library’s primary objective is to meet the information needs of the local community it
serves. With government finance under pressure, this gets harder each year. Huxley Library
has experienced a cut in funding in each of the last four years. Anna, Head of Library Services
at Alphashire County Council, is responsible for monitoring Huxley Library’s performance. Data
relating to Huxley Library’s performance in 2017 is shown in Figs. 1 & 2 below.
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Every three years Alphashire County Council conducts detailed research into changes in the
external environment that may affect its departments. Anna, who makes all major decisions about Huxley Library’s service provision, is waiting for the findings of a study finished in February to be made available. She always feels that study findings are slow to be made available



Please refer to the Scenario Huxley Library to answer this question.

Evaluate the benefits and drawbacks to Huxley Library of being a government-owned organisation.
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Mark Scheme

Level 4 (10 - 12 marks) 
Candidate evaluates the benefits and drawbacks to Huxley Library of being a government-owned organisation. 

Level 3 (7 - 9 marks) 
Candidate analyses benefits/drawbacks of being a government-owned organisation. 

Level 2 (4 – 6 marks) 
Candidate explains benefits/drawbacks of being a government-owned organisation. 

Level 1 (1 – 3 marks) 
Candidate identifies benefits/drawbacks of being a government-owned organisation. 

Responses include: 

Advantages 
• government funded/funded from taxation 
• not strive for profit/not overburdened by financial motive 
• not answerable to shareholders 
• can operate for community/society benefit 
• legal support services 
• marketing support services 
• administration support services 
• economies of scale (What is this?)
• limited liability 
• continuity of provision on change of government 

Disadvantages: 
• compete for funds with other government departments 
• no retained profit 
• affected by cuts in government funding 
• requirements to make efficiency savings 
• difficult to raise additional finance e.g. no shareholders 
• can be used for political gain. 
• subject to political influences e.g. general election, government policy, government initiatives 
• subject to local authority control 
• decision makers may be remote/not in touch with needs of service-users 
• may not make best use of local employee expertise/knowledge 
• slow decision-making/slow to change/respond 
• inflexible 
• risk averse/lacks innovation 
• bureaucratic  

Exemplar response: 

One benefit to Huxley Library of being owned by the government is that it can operate as a not-for-profit organisation (L1). It does not have to make decisions which maximise profit (L2) rather it can concentrate on the quality of its service provision and the needs of the local community it serves (L3). 

On the other hand, government-owned organisations are subject to strict government control (L1). This usually leads to high levels of bureaucracy within the organisation (L2), leading to slow and inflexible decision-making (L3). 

Since the library offers its books (CONT) and materials for loan free of charge, it is unlikely that it could ever run as a commercial, profit-making enterprise. Therefore, despite the drawbacks of being government-owned it is advantageous to Huxley Library to operate in the public sector because it is more likely to receive the funding required to enable the organisation to continue to operate (L4). 
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Activity 2 - Entrepreneur’s stories

studies below about the and their busine:

Entrepreneur 1: Fraser Doherty — Super Jam

Fraser Doherty always loved jam, especially his Gran'’sjam made to her very own secret
vecipes. So much 5o, that when Fraser turned fourteen his Gran shared her jam

Secrets with him and he soon started making it himsel,selling his produce at farmers
markets and to local shops.

‘Thing was, Fraser loved eating jam as much as he loved selling it. In fact, he was getting
through a few jars of his own jam every week. He quickly realised that all of that sugar
probably wasn't doing his health a ot of good. So Fraser had an idea.

He decided he was going to make the healthiest jam possible using only the most
nutritious fruits and without adding any sugar or sweeteners. Originally, his customer
base was limited to neighbours and friends from his church, but business picked up
quickly, and by age 16, he left school to work on his jams full time.

He tweaked his recipes and came up with a name for his product: Super Jam. Orders picked up faster than he
could produce the jam--made from only fruit and fruit juice-in his parents' kitchen, so Doherty strted renting
outa factory a few days each month.
In early 2007, Waitrose approached Doherty hoping to sell his Super Jam products i their stores. Within months
there were Super Jamjars on the shelves of 184 Waitrose stores
Donerty borrowed £5,000froma bank o cover general expenses and more factory
time to produce three flavours: Blueberry & Blackcurrant, Rhubarb & Ginger, and
Cranberry & Raspbery. Tesco followed, adding Doherty's products to 300 stores
across the UK.
1n 2008, Super Jam hit $1.2 million in sale, a 60% jump from 2007. °I can' be
preoccupied with the money,” says Doherty. "l make jam because it's what | love
t0 do." Success is pretty sweet too
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e | preoccupied with the money,” says Doherty. "I make jam because it's what love
( todo." Success i pretty sweet too.

Whatever happened to 'Jam Boy' Fraser Doherty? (8¢, 29 December 2017)

the name Fraser Doherty st famila o you, then perhaps | L s Jampot of gold

the sobriquet “Jam Boy” wilstrke a chord. perts
A decade ago, Fraser hit the headiines as the inventor of

Superiam - a sugar-free preserve which went on to become a —

familiar sight on the shelves of most of the UK's major Sweet taste
Supermarkets. He had been propelled on to the stage by his | of success

story - 14-year-old boy who had started making jam based on for teenage

his grandmother's recipes before persuading Waitrose to stock jam tycoon

his products across their UK stores. He was just 18 when the ==

breakthrough came. It was to lead to a clutch of

entrepreneuril awards and later an MBE. Fraser attracted a ot of headlines after securing hi first supermarket
deal

But it was not a straightforward journey. He recals: " 2003 1 started off making jam on atny scal, selling it n
the neighbourhood, farmers markets and loca shops. It grew and grew and it became my ambition to sll it to 3
big supermarket. "S0 ane day, | convinced my dad to drive me to Watrose.  borrowed his suit - probably about
four sizes too bg for me - and got a chance to pitch my idea to a supermarket buyer. "Atfirt they sad no - the

Iabelling was all wrong, the price was wrong. | didn't really know what | was doing. But after a couple more
attempts and a bit o advice, eventually they agreed to put it on their shelves all over the UK."

Edinburgh-based Fraser went on to prove that it’s possible to make plenty of bread out of jam. Before long, his

products were being stocked in big chains such as Tesco, Sainsbury's, Morrisons and Asda and his business was

turning over about £1m a year. But as the years went on, one by one the big supermarkets dropped Superlam
from their st is original backers, Waitrose, stood by hi

‘That might have been the end of Fraser's fairytale story, had it not
caught the imagination of South Koreans. "Some entrepreneurs in
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It seems Fraser's story stil resonates to this day. He estimates that he has given hundreds of motivational
Speeches at business conferences and universities around the world. His invitations have come from corporate
giants such as RBS and Unilever, as well as small businesses. He explains: "I don't pretend to be an expert in
‘anything but if people can take something from my story and it can encourage them to pursue their own ideas or
to think about their own business in a different way, then that can be a great thing." Fraser has become a familiar
sight on the conference circuit as a motivational speak

50 what is he most commornly asked at a speaking event? "Probably the number one thing is how do you motivate:
Yourself when things don't go right, when you do have a setback," he replies. *In my case, probably the biggest
Setback was when Waitrose said 'No' when | was a teenager. | thought | had it in the bag and it turned out f was
far from that. "It was 3 point where | thought about giving up. The reason | didn't was that | listened to the
feedback from the customer. "Not every idea you try is going to work, Probably the first version of an idea i going
to be wrong. "But if you are willing to give it a shot and then listen to the feedback that you get from customers,
maybe change it, try something else then you probably will stumble upon something that does wor

Aside from his motivational work, Fraser's focus in recent years has sifted away from his jam business, which he
says is now "ticking along”. A few years ago, he lisked up with fellow Scottish entrepreneur James Brown to co-
found BeerS2 - an Edinburgh-based club which imports craft beer from around the world

“Huge amount of fun' His hands-on job includes visiting countries mmmmmm

near and far to sample potential brew selections for subscribers. [N
Fraser says the firm now ships hundreds of thousands of bottles

of beer every month to UK customers.

S0 does he miss being in the limelight as Jam Boy? *I wouldn't

say 1 miss anything,”he says. "It was 2 huge amount of fun at the

time and | got to have a ot of experiences that | remember really
fondly, and met alot of interesting people. "l am still having a lot
of fun tasting beer every week and visiting breweries and beer

festivals, so itis certainly a great place to be."

Adevel Business - Transiton Pack

SuperJam’

Fraser Doherty - Super Jam

S nBEESdEDyzHE

17:48
30/04/2020

[}




image8.png
X | @ ETECBusiness T

Sixth-Form/AS-Transition-Packs/Business-Transition-!

Edinburgh-based Fraser went on to prove that it’s possible to make plenty of bread out of jam. Before long, his
products were being stocked in big chains such as Tesco, Sainsbury's, Morrisons and Asda and his business was
turning over about £1m a year. But as the years went on, one by one the big supermarkets dropped Superlam
from their listings. Only his original backers, Waitrose, stood by hi
- as they do to this day.

‘That might have been the end of Fraser's fairytale story, had it not
‘caught the imagination of South Koreans. "Some entrepreneurs in
Korea heard about my story and asked if they could try and sell my
jam over there," he explains. "I said ‘sure, let's give it ashot’ so they
‘ordered a couple of hundred jars, then a couple of thousand jars,
then 20,000 jars. "Then | was invited by South Korea's answer to
Martha Stewart to appear on her home TV shopping show.” That
proved to be more problematic than he bargained for as he was told he would have to speak in Korean. Fraser
recalls: "l spent a few months practising some key phrases in Korean. I tried my best, memorised a few sentences
and recorded the show. Later unfortunately | found out my part had been edited out. "l had been replaced with
a cardboard cutout of myself. "I think what happened was that | had rehearsed the answers in a set order and |
don't think they stuck to that, 5o was answering question number three when it was question number one.” The
Setback did nothing to hurt sales, however. Soon South Korea was to became Superlam's biggest market,
‘accounting for several hundred thousand jars a year. Fraser puts that down to Korea's appetite for British products
and a fascination for his story as a boy who made it big in the waorld of business.
Japan also picked up on his story, with one station broadcasting a TV drama about Fraser says: "l think
Something got lost in translation when they cast an Indian boy to play me, but never mind." Fraser's story was
dramatised on Japanese TV.

It seems Fraser's story still resonates to this day. He estimates that he has given hundreds of motivational
Speeches at business conferences and universities around the world. His invitations have come from corporate
giants such as RBS and Unilever, as well as small businesses. He explains: "l don't pretend to be an expert in
‘anything but if people can take something from my story and it can encourage them to pursue their own ideas or
to think about their own business in a different way, then that can be a great thing.” Fraser has become a familiar
Sight on the conference circuit as a motivational speak

S0 what s he most commonly asked at a speaking event? "Probably the number one thing is how do you motivate
Yourself when things don't go right, when you do have a setback," he replies. "In my case, probably the biggest
Setback was when Waitrose said 'No' when | was a teenager. | thought | had it in the bag and it turned out if was
far from that. "It was a point where | thought about giving up. The reason | didn't was that | listened to the
feedback from the customer. "Not every idea you try is going to work. Probably the first version of an idea i going
to be wrong. "But if you are willing to give it a shot and then listen to the feedback that you get from customers,
‘maybe change it try something else then you probably will stumble upon something that does wor’

Aside from his motivational work, Fraser's focus in recent years has shifted away from his jam business, which he
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Fraser spotted a gap In market:
. What gap did he spot?
b How important do you think it is to spot a gap in the market for a new small business?

‘What benefits would increasing the production of Super Jam bring?

Additional questions:
Whatis an entrepreneur?

‘What methods can entrepreneurs use to raise the finance necessary to start up?
What are the biggest obstacles to starting up a successful new business venture?

“Without the entrepreneurial skills demonstrated by those in the case studies, these businesses would not have
Succeeded.” Towhat extent do you agree with this statement?
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From watching the video clip and reading the case study about Fraser Doherty, answer
the following questions.

What characteristics did Fraser have that made him successful?

Frssr vty ( Jm B0y

How Important is market research in ensuring new business ideas are successful?

Fraser spotted a gap in market:
. What gap did he spot?
b, How important do you think it s to spot a gap in the market for a new small business?

What benefits would increasing the production of Super Jam bring?
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in touch with the needs of library users. Despite wishing that Alphashire County Council would
require less paperwork, be more flexible and agree to more of their innovative ideas, they love
their jobs. Disappointingly, library assistants never seem to stay at the library for long, frequently
leaving to develop their skills elsewhere.

Huxley Library’s primary objective is to meet the information needs of the local community it
serves. With government finance under pressure, this gets harder each year. Huxley Library
has experienced a cut in funding in each of the last four years. Anna, Head of Library Services.
at Alphashire County Council, is responsible for monitoring Huxley Library’s performance. Data
relating to Huxley Library’s performance in 2017 is shown in Figs. 1 & 2 below.

Fig. 1: Library user satisfaction survey 2017

Percentage of library users who ‘agreed’ or ‘strongly Huxley UK
agreed’ with each of the following statements: Library | libraries

The library staff are helpful and well organised 95% 81%
1'am happy with the range of services the library provides 96% 95%
The library’s opening hours meet my needs 37% 74%

Fig. 2: Library usage data for 2017

Huxey | National
Library | average

Children's book loans (as a percentage of total loans) 16% 36%
Library usage (as a percentage of adult population served) 35% 34%
Percentage change in library usage since 2016 4.8% 0.6%

Every three years Alphashire County Council conducts detailed research into changes in the
external environment that may affect ts departments. Anna, who makes all major decisions about
Huxley Library's service provision, is waiting for the findings of a study finished in February to be
made available. She always feels that study findings are slow to be made available.
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Below are the some of the top 30 most valuable giobal brands in 2019 according to Inter brand. However
they are not in the correct order.

Denep
amazoncom
&

MercedesBenz

TASK: put the brands in the correct order from most valuable to least in the table below.

1 2. 4. 5.
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