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Project Summary: Support language teachers to innovate their curriculum with the purpose of increasing 

student engagement and motivation.

• Include rich cultural content in curriculum

• Include authentic / authenticated resources in curriculum

• Include relevant and engaging content for our learners

• Explore the increasing potential of AI tools

• Create a collaborative community of practice

National Priority Project: Innovate to motivate – Developing the languages curriculum
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Based on the work of Richard Ryan and Edward Deci (1985; 2000)

Humans have three basic needs:

1. Competence

People need to gain 

mastery and control of 

their own lives & their 

environment. Essential to 

wellness.

2. Autonomy

People need to feel in 

control of their own life, 

behaviours and goals. 

This is about choice.

3. Relatedness

People need to experience a 

sense of belonging and 

connection with other people.

With thanks to Professor 

Suzanne Graham

Motivation 



Etherow Language Network
led by Cheadle Hulme High School

Suggestions for developing relatedness in language learners

• Contact with peers from partner schools in other countries

In the classroom 

• Using authentic or authenticated cultural materials

• Using audio-visual material of real people

British Council Language Trends Survey 2025
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Etherow Network collaboration “case-study”

• Secondary school in a challenging context (45% FSM)

• Very low take-up at GCSE

• Very limited Curriculum time at KS3

• Curriculum resourced with “Knowledge Organisers”

• Need for tight organisation due to minimal lesson time
• Scaffolding needed due to longer gaps between lessons

• Lack of cultural resources and engaging material
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Innovating the Curriculum to increase motivation and engagement

• We focussed on adapting a knowledge organiser for Y8 French - food topic

• Inserting more cultural content – authentic material

• Making bespoke content with AI /Edtech tools - that are easy and quick to use!

• The following ideas could be used for innovating any language curriculum



Examples of French cuisine

Create a reaction and stimulate interest in French culture



Pictures with examples of French culture

Reading Aloud text with cultural focus 



Watch the video and tick off the French words for food as you hear them.

✓

moules

sauce

soupe

raclette

fondue

crêpes

tomates

poulet

cassoulet

saucisse

oignons

Raclette

Cassoulet

Engagement - Videos of real people – used for Listening practice



Es el protagonista del segundo gol del Real Madrid en esta victoria, que coincidimos todos, 
merecida, ¿verdad Jude? Muy buenas del Real Madrid hoy aquí en Sevilla. 

Sí, sí, un partido no mucho _________, pero necesitamos ser ________ para los últimos dos 
partidos aquí, uno más en el Bernabéu. _______ con la victoria, como siempre, pero sí, es un poco 
______ porque queremos ______ para títulos en este último partido, pero _____ y feliz de ganar.

importanteFeliz triste difícil

Videos – motivation and engagement – Listening practice

profesional
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Language Assistants or partner schools?   Make a video about themselves to use as a Listening resource.

Pen pals – still a great option!
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AI for generating bespoke curriculum content

• Difficulty in finding appropriate video resources

• Schools with their own curriculum – no publisher material (ready-made listening/reading content)

• Etherow Webinar looked at AI tools to create bespoke audio-visual material 

• Focus on tools that are simple and easy to use



Bespoke content - AI generated videos – motivation and engagement - Listening practice
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Bespoke content - AI generated videos – motivation and engagement - Listening practice
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1.  Adobe animate express 
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Engagement and bespoke resources

Listening activities - dictation
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Relevant content

Linking to new GCSE topic – celebrity culture

Introduce French celebrities

Le prochain banissement:

ou
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Embedding cultural content into a sequence of lessons
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Whilst adapting the knowledge organiser…
Encouraging learner target language 

Rewards for learner target language use 
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Structured Speaking Activities

Battleships

Trapdoor

Surveys

Connect 4
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Next steps for our project:

• For both our “case-study” school and other language teachers in our network and beyond…

• To implement ideas and examples from the project in their own setting

• To adapt the Curriculum and resources for the summer term and next academic year 

• Include more…  authentic texts / images / audio-visual resources / speaking focus

• We hope to see the following impact…

• Students will be more motivated by seeing real language speakers, engaging and authentic resources 

• They are more likely to continue with their language study at GCSE and beyond!

Etherow Language Network - Cheadle Hulme High School

https://www.chhs.org.uk/language-network/
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