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This statement details our Nursery’s use of early years pupil premium funding to help improve the education we provide for disadvantaged children. It outlines our early years pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of early years pupil premium had within our nursery.

SCHOOL OVERVIEW
	DETAIL
	DATA

	HEADTEACHER
	Jill Hutton/Sue McElrue

	NUMBER OF CHILDREN ELIGIBLE – DECKHAM
	2 YEAR OLDS – 20
3 YEAR OLDS - 24

	NUMBER OF CHILDREN ELIGIBLE – SIDNEY GROVE
	0-2 YEAR OLDS - 2
2 YEAR OLDS – 11
3 YEAR OLDS – 17

	Academic year that our current EYPP strategy plan covers
	2024-2025

	Date this statement was published
	DEC 2024

	Date this statement will be updated
	March and June 25

	EYPP Lead
	Jill Hutton/Sue McElrue

	Identified Governor
	Rachel Robson




FUNDING OVERVIEW
	DETAIL
	AMOUNT

	EYPP funding allocation this academic year – Sidney Grove
	3,957

	EYPP funding allocation this academic year – Deckham
	£9,911

	Pupil premium carried forward from previous year
	£0

	TOTAL funding for academic year 2024 - 2025
	£13,868



Part A: EYPP STRATEGY PLAN
	STATEMENT OF INTENT

	STATEMENT OF INTENT Our ultimate objective for all children, including those who are disadvantaged, is that they are supported to achieve their full potential, while developing the skills to become lifelong learners. We want children to feel safe and secure, and to have a sense of well-being, in an environment where they can express themselves and feel valued and heard. 

Our EYPP strategy supports our children, ensuring they have high quality teaching and learning experiences supported by adults who understand their needs and development. Our EYPP strategy recognises the important role of the staff team, including their effective deployment. It reflects the importance of giving children individual time and attention, through increasing the number of adults present to promote inclusion for all. It also highlights the importance of access to high quality on-going professional development, which is focussed around the needs of the children in our care, with a particular focus on children’s personal, social and emotional development and ability to regulate and communicate. We recognise how these factors can impact on a child’s ability to engage with those around them. We want children to be able to create relationships, communicate their needs and wishes and to access the curriculum. It is therefore important that this is a priority within our EYPP strategy.



CHALLENGES 
This details the key challenges that we have identified among our disadvantaged children.
	Challenge
	Specific Delays

	PSED
	Ability to regulate emotions

	Communication and Language
	Listening and attention 

	
	Speaking (using language, using longer sentences, vocabulary



INTENDED OUTCOMES 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	INTENDED OUTCOME
	SUCCESS CRITERIA

	Children will be able to maintain attention for short periods to enable communication or listen to a story
	Children will be able to maintain attention for the duration of a story Children will be able to shift attention back to the story when there are other distractions

	Children will be more effective communicators
	For children using verbal language: Children will use a wider range of vocabulary Children will use longer sentences of 4-6 words Children will be able to start a conversation and continue for many turns Able to use talk to organise themselves and their play, as well as to share their thoughts, wants and needs 
For SEND children, using non-verbal communication: Children will increase eye contact with an adult during interactions Children will increase their understanding of a range of vocabulary (demonstrated through response to objects of reference, symbols and Makaton.

	Children will be able to co- regulate and better manage their emotions
	Children will be able to cooperate with basic routines.  Children will be happy to cooperate with the rest of the group for short periods – i.e. seeking support from adults to co-regulate


Activity in this academic year This details how we intend to spend our early years pupil premium this academic year to address the identified challenges. 
Teaching (for example, CPD, recruitment and retention) 
Budgeted cost: £6000
	Activity
	Evidence that Supports this Approach
	Challenge Numbers addressed

	Trauma informed School Training – all staff plus Senior Leaders Training.
ELSA Training for SEN 1:1 support

	Trauma Informed Schools UK
	1 – PSED
2 – Vocabulary of emotions and feelings



Targeted support (for example small group support, one-to-one support, structured specific learning experiences) 
Budgeted cost: £6,506
	Activity
	Evidence that Supports this Approach
	Challenge Numbers addressed

	Extra nursery sessions/lunch time sessions for children
1:1 support to meet need
£675 – lunch
£4000 – 1:1 support
	Impact of high quality early education on later academic success
	1 and 2



Wider Strategies (for example, related to encouraging good attendance in preparation for statutory schooling, behaviour, wellbeing) 
Budgeted Cost: £1362.00
	Activity
	Evidence that Supports this Approach
	Challenge Numbers addressed

	Widening life experiences – yoga sessions
	EEF | Personal Social and Emotional Development
	1

	PART B: REVIEW OF OUTCOMES IN THE PREVIOUS ACADEMIC YEAR Early Years Pupil Premium Strategy Outcomes This details the impact that our early years pupil premium activity had on children in the 2024to 2025 academic year

	Intended Outcome
	Detail of Impact

	Children will be able to maintain attention for short periods to enable communication or listen to a story
	Listening and attention was significantly improved through provision of enhanced ratios and provision of Yoga sessions to build attention. Children in our Discovery Hub who struggled to maintain attention for any period of time were supported to listen to a short interactive story and participate with songs and rhymes supporting transition to the Investigation Hub. Children in our Deckham site were supported to access the Family Hub sensory room to using enhanced staffing ratios.

	Children will be more effective communicators
	In termly checkpoints educators reported that children had improved in a number of key indicators: increased vocabulary, ability to sustain conversation and ability to use talk to organise their play and thinking.  Use of Educators to provide 1:1 support under the direction of the SENCO has been instrumental in this outcome, as has the ability to extend Nursery sessions for those children in receipt of EYPP to include lunch time or full day sessions to support their needs.

	Children will be able to co- regulate and better manage their emotions
	The impact of TISUK training has supported our large team of educators in developing their own knowledge linked to the underpinning theories that support the development of co-regulation and self regulation.  
Steven Kilner was released to attend ELSA training to the benefit of identified children throughout Nursery.
Educators noted the enjoyment and engagement of the children from The Nest upwards as they engaged in Yoga sessions and have been able to continue some of the strategies taught outside of those sessions.
One child in particular was supported to remain in Nursery and transition to Reception class using the strategies taught and implemented following the training.
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