Aylesbury High School
Development Plan - Summary 2020-2025

Aylesbury High School Priorities

1. Improve Well-being and inclusivity

1.1 Ensure all feel valued, cultures and orientations understood
1.2 Staff and student wellbeing is supported and improved

1.3 Improve school rewards and celebrations

1.4 Improve safety of students and staff

2. Provide a wealth of opportunities

2.1 Ensure AHS curriculum is forward looking and specific to AHS needs

2.2 Strengthen and broaden leadership opportunities for students

2.3 Improve provision and participation of the student body in co-curricular
activities

2.4 Strengthen and broaden leadership opportunities for staff

2.5 Encourage all staff to engaged with school life

2.6 Further develop strategic CPD plan

3. Achieve exceptional academic progress measures in all subjects at every stage

3.1 Ensure effective transition and progress

3.2 Ensure tracking and intervention in all key stages
3.3 Embed mastery in Maths and review impact

3.4 Enable all teaching staff to deliver high quality T&L
3.5 Ensure T&L central to school dialogue

3.6 Develop external benchmarks

4. Improve the Teaching and Learning facilities and Improve our Sustainability measures

4.1 Have strategic view of the site development
4.2 Become a lead school for sustainability
4.3 Develop an IT Strategy for 2025

5. Improve the value added to the wider community and make AHS ‘outward facing’

5.1 Increase use of school site by the wider community
5.2 Encourage staff to be more outward looking

5.3 Develop the AHS brand

5.4 Develop engagement with Alumni




