
 

Governor Visit Record 2019-2022 

Name of Governor  Brian Jones 

Date and Time of visit  6th March 2020 

Purpose of visit   Governor Engagement Day 

Links with the Campus Improvement Plan (CIP) (How 

does the visit relate to a priority in the Campus Improvement 
Plan e.g. closing the gap for disadvantaged students, developing 
curriculum partnership 11-16, embedding effective feedback and 
follow-up, improving rewards) 

 Vulnerable Groups 

 Progress/Attendance 

 DS/SEND/Boys 

 

 

 

 

Links with the Faculty Improvement Plan (FIP) and 
priorities as identified at the exam results feedback 
meeting in the Autumn Term: 

 

SEND Review 

Governor challenge - observations and comments about the visit 

E.g. How long did the visit last? What did you observe? What did you learn? What good practice was seen? What would you like 
clarified? (see policy for example questions – Appendix B) 

9.05am – 12.25pm – Meetings: 

1.  Strategic Leader for Personalised Progress 

2.  SEND – SENCO and Hub 

3.  Student Voice 

4.  Staff Voice 

5.  Library – student/staff discussion. 

Any key issues arising for the Governing Body 

e.g. The way resources are allocated, the way the school communicates, progress in implementing a key policy 

1.  Discussion of new/additional resources – 2020/21 

2.  Review staffing and resources.  SEND review – DHC plans and additional needs.  Mental health resources – 
funding and financial planning 



3.  Building confidence, resilience, working together 

4.  Timetabling, resources 

5.  Opening up to more students. 

Follow up action 

Record any action agreed by the Governing Body with regard to this visit. 

SEND Review – to be organised in the Autumn due to Covid-19. 

Forward to: Headteacher for checking as draft.  Will then be circulated to governors by Elaine Freeman 

efreeman@brookvalegroby.com  

 

 

 

  


