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At The Hill, parent participation is not an event or an initiative. It is part of the way we work every day. We want every family to feel that they belong, that their voice matters and that school will work with them to help their child thrive.
	Strategy owner
	Principal / Senior Leadership Team

	Applies to
	All staff, governors/trust representatives, families and community partners

	Review cycle
	Reviewed termly; formally reviewed annually

	Strategic framework
	Our whole-school approach to working in partnership with families




1. Purpose and ambition
Our ambition is for every parent and carer to experience The Hill as welcoming, accessible, responsive and genuinely collaborative. We recognise parents as experts in their children and as essential partners in improving attendance, wellbeing, behaviour, learning and wider outcomes.
Our approach brings together the key aspects of effective family partnership: a welcoming culture, strong two-way communication, support for learning at home, meaningful involvement in school life and effective community partnerships.
Our focus is not simply on whether an activity exists. We will consider whether partnership is embedded across staff, reaches a wide range of families including those who are less likely to engage, responds to parent voice, and makes a meaningful difference for children and families.
2. Our principles
Belonging and trust: families should feel welcomed, respected, safe and valued.
Partnership, not transmission: communication should be two-way and parents should be able to influence school practice.
Equity of access: we will actively identify and reduce barriers to participation rather than rely only on parents who already engage.
High expectations with compassion: we work alongside families while maintaining ambitious expectations for every child.
Practical support: families should know where to go for help and receive timely support or signposting.
Impact: activity alone is not success; we will evaluate what difference participation makes.
3. Leadership and responsibility
The Principal retains strategic accountability for parent participation.
Senior leaders will ensure the strategy is reflected in school improvement, staff development and day-to-day practice.
All staff are responsible for building respectful relationships with parents and for following agreed communication expectations.
Family-facing staff, including the SENCO and relevant support colleagues, will help identify barriers and coordinate appropriate support.
Leaders will review parent feedback and participation information termly and communicate resulting actions back to families.
A welcoming culture of belonging and trust
Our intent: Every family experiences a culture of belonging, trust, respect and partnership, regardless of background, need or previous engagement with school.
What this looks like at The Hill
Staff welcome parents warmly and make it clear who can help with a question, concern or request for support.
Parent partnership is visible in leadership priorities, policies, induction, staff expectations and professional development.
Staff seek to understand family context and barriers before deciding how best to engage or support.
Parents of children with SEND and other additional needs are treated as partners in planning and reviewing provision.
The school actively seeks contact with families who may be less likely to attend conventional meetings or events.
How we will evidence this
Parent Partnership Strategy and relevant School Improvement Plan priorities.
Staff handbook/communication expectations and staff CPD or briefing records.
Parent welcome information, newsletters, website/social media examples and parent-facing signage.
Parent survey results and examples of targeted engagement.
Leadership minutes or review notes showing parent participation is routinely considered.
How we will know it is making a difference
Parents report a strong sense of belonging and trust.
Parents know whom to approach and report that concerns are handled well.
Staff across roles can explain the school's approach to parent participation and give examples from their own practice.
Participation data shows engagement beyond the families who traditionally engage most readily.
Clear, accessible and two-way communication
Our intent: Communication is clear, accessible and genuinely two-way: parents receive the information they need and can see that their feedback is heard, considered and acted upon.
What this looks like at The Hill
Use a range of appropriate channels, including face-to-face opportunities, written/digital communication and direct contact where needed.
Adapt communication for individual needs, including language, literacy, SEND/accessibility and digital barriers where relevant.
Provide clear routes for questions, feedback, concerns and complaints.
Gather parent voice through surveys, conversations, meetings, events and other feedback opportunities.
Close the feedback loop through visible 'You Said — We Did — Impact' communication.
How we will evidence this
Letters, newsletters, website/app/social media communications and adapted/translated examples where applicable.
Parent surveys, feedback forms, meeting notes and parent forum/coffee morning themes.
Examples of parent feedback leading to a change or a clear explanation where change was not possible.
Complaint/concern processes and anonymised examples of responsive dialogue.
Communication engagement data where available.
How we will know it is making a difference
Parents say communication is understandable, appropriately timed and uses suitable channels.
Parents can identify examples of the school responding to feedback.
Reduced repeated queries or misunderstandings where communication has been improved.
Staff can describe recent parent feedback and what the school did in response.
Supporting learning beyond the school day
Our intent: Parents understand what their children are learning, how well they are doing and how they can confidently support learning beyond the school gates.
What this looks like at The Hill
Provide curriculum information and practical guidance that makes learning approaches understandable to families.
Offer parent learning opportunities, including relevant phonics/reading support and other curriculum workshops.
Give families clear information about progress and next steps through reports, meetings and ongoing dialogue.
Provide additional or adapted support where a family needs more help to support learning at home.
Make key resources available to parents who cannot attend face-to-face sessions.
How we will evidence this
RWI/phonics workshop materials, attendance information and follow-up resources.
Reading/home-learning guidance, curriculum overviews and relevant maths/SATs/transition information.
Parent meeting materials and progress information.
Parent feedback on confidence in supporting learning.
Case studies linking parent support to improved engagement or pupil outcomes where evidence allows.
How we will know it is making a difference
Parents report increased confidence in supporting learning.
Parents understand what their child is learning and their next steps.
Workshop/resource engagement reaches a broad range of families.
Where appropriate, school can demonstrate links between strengthened home support and pupil engagement, reading, phonics or other outcomes.
Parents as part of school life
Our intent: Parents have meaningful, visible and accessible opportunities to contribute their time, experience, ideas and skills to the life of The Hill.
What this looks like at The Hill
Publicise a range of ways parents can participate, recognising that families have different amounts of time and confidence.
Invite parents to contribute to events, learning, volunteering, environmental/community projects and school improvement where appropriate.
Ensure volunteers receive suitable induction and safeguarding guidance.
Celebrate parent contributions so involvement is visible and valued.
Actively invite parents who may not ordinarily volunteer, rather than relying on the same group.
How we will evidence this
Volunteer invitations/sign-up information and induction/safeguarding materials.
Event invitations, attendance records, photographs and celebration communications.
Parent group/PTA information where applicable.
Examples of parent contribution to school activities, events or improvement.
Participation data reviewed to identify groups who are underrepresented.
How we will know it is making a difference
Parents can name ways in which they could become involved if they wished.
A broader range of parents participates over time.
Parents report that their contribution is welcomed and valued.
Staff understand how parents can become involved and can signpost them appropriately.
The Hill at the heart of its community
Our intent: The Hill is a trusted hub within its community, connecting families with support, services, organisations and experiences that strengthen outcomes for children.
What this looks like at The Hill
Provide regular opportunities for families to access support in school, including the Tuesday 9–10 Family Hub offer alongside school staff and SENCO support.
Build purposeful relationships with local services, community organisations and businesses.
Identify family needs early and provide appropriate support, referral or signposting.
Use partnerships to enrich children's experiences and strengthen the connection between school, families and the local community.
Make community support visible and easy for parents to access.
How we will evidence this
Family Hub publicity and engagement records.
Anonymised referral/signposting records and family support case studies.
Community partner information, joint event records and outreach evidence.
Newsletters/social media showing community organisations and opportunities.
Evidence of local businesses/community members supporting school projects and experiences.
How we will know it is making a difference
Parents know where to go when family challenges may affect their child.
Families access appropriate support earlier and report that school is approachable.
Staff can explain the school's wraparound support and key community partnerships.
Partnership activity can be linked, where possible, to improved attendance, wellbeing, engagement or access to support.
4. Reaching families who are less likely to engage
High overall participation is not enough if some families remain unheard. The Hill will identify patterns in who is and is not engaging and use targeted approaches rather than assuming one method works for every family.
Review attendance at workshops, meetings and events by relevant pupil/family groups where appropriate.
Use personal invitations or direct conversations for families who may not respond to general messages.
Offer alternative ways to participate where timing, work, transport, confidence, language or digital access create barriers.
Use trusted staff relationships and community partners to support engagement.
Record what was tried, what improved engagement and what needs to change next.
6. Measuring impact
Termly review will consider both participation and impact. Measures may include:
Parent survey outcomes, including belonging/trust, communication, learning-at-home confidence and awareness of support.
Participation and attendance at parent events, workshops and support sessions.
Representation: whether participation reaches families across SEND, disadvantage, EAL and other relevant groups.
Number and themes of parent suggestions/concerns and evidence of resulting action.
Family Hub/community support engagement and anonymised referral outcomes.
Relevant pupil measures where a credible link can be made, such as attendance, reading/phonics engagement, behaviour, wellbeing or learning outcomes.
Staff confidence and consistency, tested through discussion and routine quality assurance.
7. 2026–27 priorities
	Priority
	Action
	Lead
	Evidence
	Review

	Make parent voice visible
	Introduce termly You Said–We Did–Impact communication
	SLT
	Feedback themes + published response
	Termly

	Strengthen inclusive communication
	Refresh staff expectations/CPD for accessible, inclusive communication
	SLT
	CPD + examples + staff voice
	Autumn

	Strengthen home learning
	Maintain and evaluate parent learning support, including phonics/reading
	Curriculum/EYFS leads
	Attendance + feedback + impact
	Termly

	Broaden involvement
	Create and publicise varied parent participation/volunteering opportunities
	SLT
	Sign-ups + participation profile
	Termly

	Deepen community support
	Embed Tuesday Family Hub and make support pathways highly visible
	SENCO/Family support
	Engagement + referrals + case studies
	Termly


8. Checking that our approach is embedded
The school will routinely test whether this strategy is experienced consistently rather than simply documented. Leaders will use staff discussion, parent voice, surveys and informal checks to identify where practice, communication or visibility needs strengthening.
Staff across different roles can explain the parent participation strategy and give genuine examples.
Parents from a representative range of families describe belonging, trust and responsive communication.
Parents know how to support learning, become involved and access help.
The physical environment visibly supports feedback, home learning, volunteering and community information.
Evidence demonstrates reach, response and impact across the whole strategy.
9. Review and accountability
This strategy will be reviewed termly by senior leaders using parent voice, participation information, staff feedback and relevant pupil/family outcomes. Actions will be adjusted where evidence shows that particular families are not being reached or that activity is not producing the intended impact. An annual review will inform the following year's school improvement priorities.
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