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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data
Updated 2024

	Number of pupils in school 
	622

	Proportion (%) of pupil premium eligible pupils
	56.2% (347 children)

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement for each academic year)
	22.23,23.24,24.25

	Date this statement was published
	November 2022

	Date on which it will be reviewed
	July 2025

	Statement authorised by
	Claire Costello

	Pupil premium lead
	Claire Costello, Rachel Stonehouse

	Governor / Trustee lead
	Richard Webb


Funding overview
	Detail
	Amount – Updated 2024

	Pupil premium funding allocation this academic year
	£481,000 (not inc LAC)

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	[bookmark: _GoBack]Including LAC/SGO and service pupils 
£507,213



Part A: Pupil premium strategy plan
Statement of intent
	[bookmark: _Toc357771640][bookmark: _Toc346793418]At Hartley Brook our intention is that all pupils, regardless of their background or the challenges they face, make good progress and achieve high attainment across all subject areas. The key focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, therefore narrowing the attainment gap between themselves and non-disadvantaged peers. Including progress for those who are already high attainers. 
We will consider the barriers faced by vulnerable pupils such as poverty, family circumstance, background or social, emotional mental health and wellbeing. The activity we have outlined in this statement is also intended to support their needs, regardless of whether they are disadvantaged or not.
Quality first teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.
Our approach will be responsive to common challenges as well as the individual needs of children and will incorporate diagnostic assessment alongside professional practitioner judgement not assumptions about the impact of disadvantage.
 This will entail:
· rigorous analysis of data at regular points throughout the academic year.
· Providing targeted academic support for students who are not making the expected progress
· Teachers will act early at the point need is identified
· offering a wide and inclusive curriculum. Including, wider curricular opportunities and educational visits/experiences.
· Addressing non-academic barriers to attainment such as attendance, behaviour, well -being and cultural capital
· 


Challenges

	Challenge number
	Detail of challenge 

	1
	Vocabulary
Many children enter Nursery and Reception with Speech and Language Delay and require regular speech and language therapy and interventions. This is reflected in baseline data. In September 2022 the percentage of PP children entering Reception at expected levels was 22% whilst the percentage of Non PP children entering at expected levels was 33%. 
Assessments, observations and discussions with pupils indicate underdeveloped oral language skills and vocabulary gaps among many disadvantaged pupils throughout the school. 

	2
	Attainment and progress.
There are significant gaps in attainment between Pupil Premium and Non Pupil Premium students in all subjects, particularly writing. Quality teaching and learning is a priority to close these gaps as well as targeted interventions and group work. 


	3
	Literacy
 Reading
A large number of PP children have limited opportunities to read and engage in all text types at home. They can lack the necessary support in comparison with their peers and this therefore has a negative effect on their reading skills. 
PP generally have greater difficulties with phonics than their peers negatively impacting their development in early reading. Our data collected from the June 2022 phonics screening check supports this theory showing that 64% of PP children achieved a pass mark compared to 88% of Non PP. 
Writing 
Assessments and monitoring activities, including pupil voice, suggest disadvantaged pupils generally have greater difficulty with writing than their peers. This negatively impacts their outcomes across all subjects.

	4
	Knowledge retention
Assessments, observations and discussions with pupils across school indicate poor retention and recall of knowledge among many disadvantaged pupils. To support pupils development in knowledge retention we will continue to adopt the mastery approach.

	5
	Personal development
A large number of our PP children have limited extra-curricular, cultural experiences outside of school. Extending the school’s curriculum beyond the academic is a key focus in this strategy.
Social and emotional issues for many of our pupils and families, particularly disadvantaged, has been identified as a contributory factor the gaps in attainment and other aspects of school including behaviour, wellbeing and attendance. 
Learning behaviours including resilience, confidence and stamina also have a negative impact on progress and attainment. 

	[bookmark: _Toc443397160]6
	Attendance
Low attendance rates overall, with Pupil Premium children attending less than Non Pupil Premium. Our summer 22 attendance data was 93.9%.
Our persistent absence data over the last 3 years have been above national, local authority and trust levels. 
Observations and assessments indicate that absenteeism is negatively impacting pupils, particularly those who are disadvantaged. 




Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria


	Vocabulary
To improve the speech and language skills of the children in the EYFS. To target children still struggling in KS1 and KS2 and ensure they are receiving targeted speech and language support. 
To have a whole school focus on improving pupil’s vocabulary through both targeted lessons and a vocab rich curriculum. 

	Pupils eligible for PP in Nursery and Reception show rapid progress over the year within communication and language. Speech and language screenings of PP children show good progress in oracy.
Targeted speech and language interventions throughout school show positive impact data.
Improved vocabulary skills are observed during lessons and in books. 


	Attainment and Progress
To close the attainment gap between PP (all children) and National. To particularly improve the attainment of PP children in key year groups through high quality teaching and learning and targeted interventions.
Phonics Y1: 70% 
Y4 Multiplication: 17.26% 
Y1: R41% W:41% M:37% 
Y2: R: 56% W: 54% M: 59% 
Y3:  R: 49% W:45% M:59% 
Y4: R:42% W: 37% M: 47% 
Y5: R: 48% W:43% M: 60% 
Y6 
Reading: 60% 
Maths: 57% 
Writing: 60% 
Combined: 50.6% 

	Updated 2024
Exit attainment data for all PP children in Years 1-6 matches that of Non PP children. We aim to narrow the gap for all children towards National. 
Phonics: 81% 
Y4 Multiplication: 19% 
Y1: R 65%, W 63%, M 72% 
Y2: R:52% W:50% M:48% 
Y3:  R:62% W:57% M:65% 
Y4: R: 55% W:51% M:65% 
Y5: R:50% W: 44% M: 55% 
Y6:  
Reading: 64% 
Maths: 71% 
Writing: 61% 
Combined: 61% 

	Reading and writing 
To improve the reading attainment of PP pupils by offering high level targeted reading support to Pupil Premium children not meeting expected levels. 
To deliver high quality daily RWI phonics lessons by strongly trained staff.
To offer high quality catch up phonics for KS2 children that need it. 
1-1 RWI boosting provided daily to the bottom 20% of children.
	The reading attainment of all PP children shows good progress with gaps in attainment therefore closing.
The PP children from targeted groups show accelerated progress in reading.
The phonics screening check shows no gap in attainment between PP and National.

Year 1 Phonics screening check target of 81%.
Target of 64% in Reading for end of KS2.
Target of 52% in Reading for end of KS1.

	Knowledge Retention
Consistent mastery approach across all areas of learning to support knowledge recall, retention and application. 

Metacognition CPD for all staff to enable them to support children’s awareness and understanding of their own thought processes (EEF). 

Quality learning environments using working walls to aid children’s recall and support working memory.

Curriculum successfully revisits prior learning therefore supporting long term memory and allowing links to be made.
	
Pupil voice routinely embedded into monitoring activities.
Pupil voice evidences build-up of knowledge over time.
Attainment improves as pupil’s recall and apply new learning. 
Pupils demonstrate oracy confidence 
Learning walks show consistent use of the learning environment supports children’s retention of knowledge.
Learning walks show metacognitive teaching strategies having a positive impact on learning and children’s awareness of how they learn.

	Personal Development
To offer a wealth of enrichment activities to nurture character, complement the curriculum. Including opportunities for PD learning beyond the classroom. 

To foster a culture and environment that reflects the aims of the PD curriculum and supports the schools ethos for  behaviour and safeguarding.

Improved mental health and wellbeing for all pupils. Ensuring all pupils have the opportunity to thrive and lead successful lives. 

Increase resilience, stamina and ambition in all pupils, particularly PP.
	All PP children encouraged and supported to engage with enrichment activities and opportunities offered.
Positive impact data from specific SEMH interventions. SDQs
Reduction in behaviour points across school, closing the gap between PP/Non PP children receiving these.
Pupil voice





	Attendance
To increase the attendance rate and reduce persistent absenteeism across school.
Attendance data for the end of academic year 21/22 showed 89% for PP vs 92% for Non PP
Persistent absentee data for the end of academic year 21/22 shows that as a school 30.9% (234) pupils are PA.
62% of these children are PP (145)
	Reduction in the number of persistent absentees among pupils eligible for PP.  
Improve overall PP attendance and fall in line with Non-PP pupils. 
Updated 2024
Target is 93% for all children. National target is 97% but across school we are driving attendance and aiming higher.






Activity in this academic year
This details how we intend to spend our pupil premium this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £228,914   45.7%
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	High quality teaching;
Developing high quality teaching, assessment and a curriculum which responds to the needs of pupils

Whole school vocabulary strategy 

Release time for pupil progress meetings (teachers and subject leaders). 

Deep dive focus on disadvantaged pupils. 

PE Teacher (pro rata cost with sports premium 3 days per week) 


	https://educationendowmentfoundation.org.uk/public/files/Publications/Campaigns/Literacy/KS1_Literacy_Guidance.pdf 
EEF Teaching and Learning toolkit shows that Early Years Interventions and reducing class size has good impact. 
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reducing-class-size/
Oral language interventions | EEF (educationendowmentfoundation.org.uk)
Teaching Assistant Interventions | EEF (educationendowmentfoundation.org.uk)

In the EEF Attainment Gap 2017 report, it states that professional support and training for early years workers is key. Areas with potential include communication and language approaches; self-regulation strategies; and parental involvement https://educationendowmentfoundation.org.uk/evidence-summaries/attainment-gap/ 

http://onlinelibrary.wiley.com/doi/10.1002/bin.1418/abstract  Research shows that Precision Teaching demonstrates an impact on reading fluency.

https://www.thecommunicationtrust.org.uk/whatworks

As a school we will ensure our CPD focuses on research based strategies to improve teaching and learning.
We will have two ‘Leaders of Teaching’ who will coach and develop staff.
Subject leader time will be a priority and will be supported by a member of SLT
A rigorous monitoring schedule will be in place and reviewed frequently
	1, 2,3

AIP ref: 1.1, 1.6

	High quality teaching;
Professional development on evidence-based approaches, for example feedback, metacognition, reading comprehension, phonics or mastery learning

CPD to support high quality teaching and learning throughout school: 

Writing, Metacognition, sounds and syllables.

Instructional coaching;
Mastery approach, consistent pedagogy, responsive teaching, inclusive

Licenses subscribed to support teaching and learning. 

Curriculum support for staff to ensure delivery of a varied and rich curriculum. 

Cover for staff to attend training courses and run CPD in school 

Subject Leader release time

AP x 4 support 1 day per week (QfT)

RWI lead offering daily support, coaching and mentoring during phonics sessions.

DBS checks for parents to support with reading

	High quality teaching and learning across school is the most successful way of closing the gap.

In the EEF Attainment Gap 2017 report, it states that what happens in the classroom makes the biggest difference: improving teaching quality generally leads to greater improvements…There is particularly good evidence around the potential impact of teacher professional development https://educationendowmentfoundation.org.uk/evidence-summaries/attainment-gap/ 

Many different evidence sources, e.g. EEF Toolkit suggest high quality feedback is an effective way to improve attainment, and it is suitable as an approach that we can embed across the school. Feedback studies tend to show very high effects on learning - https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/feedback/
Quality First Teaching is seen as one of the 7 Building Blocks for Success when supporting the attainment of disadvantaged pupils - https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/473976/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf 

https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully In line with the research, improving the quality or teaching and learning of disadvantaged pupils improves outcomes. 

Use of Mastery Maths curriculum to help improve maths attainment and progress- 
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/mastery-learning/

EEF toolkit shows that metacognition can have up to +7 months impact on learning-

Metacognition and self-regulation | EEF (educationendowmentfoundation.org.uk)










https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/ Research shows that phonics approaches have been consistently found to be effective in supporting younger readers to master the basics of reading, with an average impact of an additional four months’ progress. Research suggests that phonics is particularly beneficial for younger learners (4-7 year olds) as they begin to read
Phonics | EEF (educationendowmentfoundation.org.uk)

One to one tuition | EEF (educationendowmentfoundation.org.uk)

As a school we will ensure our CPD focuses on research based strategies to improve teaching and learning.
We will have two ‘Leaders of Teaching’ who will coach and develop staff.
Subject leader time will be a priority and will be supported by a member of SLT
A rigorous monitoring schedule will be in place and reviewed frequently
	2,3,4,5

AIP Ref: 1.1, 1.2, 1.6






































1,2,3

AIP Ref: 1.4, 5.5, 1.3


	High quality teaching; Technology and other resources focussed on supporting high quality teaching and learning

School library subscription 
Jigsaw 
Nelson H/W


	
For disadvantaged pupils with literacy difficulties, research shows that using the Pupil Premium funding to meet individual pupil needs in order to remove this barrier to learning is effective - https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully  

Library will be well stocked with a wide range of books
Librarians will be selected
Two teachers to oversee the library and make constant improvement
Library system to be in place
Jigsaw used from EYFS – Y6
Handwriting is a priority through school with a focus on good pencil grip
	1,2,3

AIP Ref: 1.4, 5.5, 1.3

	High quality teaching; Recruitment and retention of teaching staff

Extra Teacher and support staff in Year 6 to allow for flexible grouping and responsive teaching.
Supporting the mastery approach (recall and application of knowledge. Depth of underdstanding)


	Small group tuition | EEF (educationendowmentfoundation.org.uk)

EEF states flexible grouping as an effective way to improve SEND outcomes through high quality teaching.
EEF blog: ‘Five-a-day’ to improve SEND outcomes | EEF (educationendowmentfoundation.org.uk)

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/mastery-learning/

One of our Aps is the additional teacher in Y6 with a focus on core subjects
	2,3,5

AIP Ref: 1.1





Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £151, 154 30.23%
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted academic support; Interventions to support language development, literacy, and numeracy

TA’s running daily speech and language interventions 

Speech and language therapy interventions 

Y6 teachers boosting (RWM)



	Speech and Language is one of the main needs for pupils identified in our setting, therefore additional funding has been allocated to ensure early intervention and gap filling.
Research links:
https://educationendowmentfoundation.org.uk/public/files/Publications/Campaigns/Literacy/KS1_Literacy_Guidance.pdf 

Smaller group sizes, personalised learning and 1-1 Catch up maths and English. 

https://educationendowmentfoundation.org.uk/evidence-summaries/attainment-gap/

https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/catch-up-literacy/ 
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/catch-up-numeracy/
Teaching assistants receive frequent and up to date speech and language training.
	1,2,3

AIP Ref: 1.1, 1.2, 1.3, 1.4, 1.5

	Targeted academic support; Teaching assistant deployment and interventions

Language Legends 

Fresh start




	http://onlinelibrary.wiley.com/doi/10.1002/bin.1418/abstract  Research shows that Precision Teaching demonstrates an impact on reading fluency. 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/teaching-assistants/ Evidence suggests that TAs can have a positive impact on academic achievement where they support individual pupils or small groups. 


	1,2,3,4,5

AIP Ref: 1.1, 1.2, 1.3, 1.4

	
	
	

	
	Small group tuition | EEF (educationendowmentfoundation.org.uk)

Teaching Assistant Interventions | EEF (educationendowmentfoundation.org.uk)
	

	Targeted academic support; One to one and small group tuition 

1:1 RWI boosting for bottom 20% of pupils taking place every afternoon. 



	One to one tuition | EEF (educationendowmentfoundation.org.uk)

Strategies to meet individual pupil needs is seen as one of the 7 Building Blocks for Success when supporting the attainment of disadvantaged pupils - https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/473976/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf 
	1,2,3,4

AIP Ref: 1.3, 1.4, 5.5

	
	Thre teaching assistants will deliver Language Legends and Fresh start
1:1 RWI boosting is a priority and happens daily. The lead for RWI quality assures the sessions and delivers high quality CPD to staff
	



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £119, 875  23.98%
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Wider strategies; Extracurricular activities including sports, outdoor activities 

Subsidise school trips, visitors and residential visit.

TA to support and meet ratios on all trips, visits, sporting events.

Providing school uniform for new starters 

Learner’s Trust 
	

A high number of the PP children have limited opportunities and experiences outside of school. This means they don’t have the chance to access and explore a range of diverse interests. Many of the children may struggle to exceed in core subjects but thrive in extra-curricular activities. The option to access these means they can build their self-esteem and make a positive contribution to school life.

http://www.bbc.co.uk/news/health-28703013

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/arts-participation/

https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully - In line with the research, providing pupils with access to a full range of educational experiences can decrease outcome gaps.
Wide range of extra-curricular activities are offered to all pupils at Hartley Brook
Most year groups go on at least one visit per year or have visitors in school.
Uniform is a priority to ensure a sense f belonging. New starters receive uniform and we now have a ‘Pre Loved’ uniform shop

	2,5,6

AIP Ref: 2.1, 2.2

	Wider strategies; Supporting pupils’ social, emotional and behavioural needs

Learning mentors for each Key Stage to monitor behaviour and work with target children.

Whole school behaviour scheme

Two specially trained staff supporting SEMH and delivering Trauma, Soft start, Thrive, Lego Therapy.

Training of whole school staff in Emotional Coaching and Zones of Regulation 

Mental health ambassadors and mental health champion.

ELSA

Trauma diploma 


	

Analysis of behaviour points gained during 21.22 showed that pupil premium boys are the group obtaining the majority of behaviour points in school.


This approach is in line with research that demonstrates that Social and Emotional Learning interventions have an identifiable and significant impact on attitudes to learning, social relationships in school, and attainment itself, which produces +4 months of progress.
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/social-and-emotional-learning/ 
The EEF Toolkit suggests that targeted interventions matched to specific students with particular needs or behavioural issues can be effective, especially for older pupils. The Thrive approach has been researched and evidenced to make a positive impact. For more information see; https://www.thriveapproach.com/ 
Staff have all received ‘Positive Regard’ training
Some staff are trained in ‘Team Teach’, this is a rolling programme and staff attend refreshers.
Training to be delivered to all staff on zines of regulation
Regulation room to be in place in KS2
Two sensory rooms in each building
Mental health ambassadors to have regular meetings lead assemblies and present to SLT
	2,5,6

AIP Ref: 2.3

	Attendance officer to monitor and improve attendance rates

Attendance incentives, rewards and assembly focus 

Mini bus

New attendance and punctuality policy across school.

Class teachers communicating directly with parents regarding attendance.
	PP children have lower attendance rates than Non-PP

Higher numbers of PP children are persistent absentees.

Attainment of PP children can’t meet or exceed the attainment of Non-PP children if attendance isn’t equal.

Attendance is a whole school priority that is continually being addressed.

https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully

Attendance is seen as one of the 7 Building Blocks for Success when supporting the attainment of disadvantaged pupils - https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/473976/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf 

Attendance Culture – staff training provided on attendance being everyone’s role.
Attendance team meet weekly. 
Frequent meetings with parents and LA

	2,5,6

AIP Ref: 2.1



Total budgeted cost: £499, 944.
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year.  Total amount Pupil Premium received in 2021-22 = £500,549.00 including recovery (catch up) premium funding.
	Vocabulary
Bespoke S&L interventions have shown a positive impact.
CPD for staff on delivery of intervention by external S&L therapists
CPD for staff on the implementation of the PKC curriculum which includes focus on vocabulary development
Oracy training to support pupils in verbal responses

Attainment and Progress
Y6 PP (51/92)% vs Non PP Pupils %
R- 46% vs 54%
W- 50% vs 61%
M- 33% vs 49%
C- 24% vs 41%

Reading and writing 
Small class sizes in Y6 by employing a 4th teacher in Y6
Reading for pleasure project showing impact with pupil engagement and enjoyment
1:1 RWI tuition for all pupils not meeting the expected at Y1 or Y2
Bottom 20% receive additional phonics tuition
RWI development days to offer CPD to all staff

Knowledge Retention

CPD provided on spacing and interleaving to improve pupils’ ability to retrieve
Maths mastery training on developing retrieval strength
PKC CPD to develop retrieval strategies showing impact
Quality learning environments using working walls to aid children’s recall and support working memory.


Personal Development
Made links with a careers team for schools – better learners, better workers to enhance the children’s experiences beyond the curriculum. PE lead provides lots of opportunities for extra-curricular activities for all abilities.
Developed the school ambassador role within school. Ambassadors given opportunities to attend climate conferences, have debates in school, visit schools nearby to work together and create links through the trust.
Employment of pastoral worker to grow the capacity in school to work with children who are suffering with their social, emotional mental health. New sensory equipment has allowed for safe spaces in school, for children who need to regulate. Nurture breakfast and lunch provided daily for children who are suffering with their social, emotional mental health.
Whole school training on building a positive regard around behaviours for learning provided.

Attendance
Low attendance rates overall, with Pupil Premium children attending less than Non Pupil Premium. Our summer 23 attendance data was:

PP - 89.8%
Non PP - 94.1%
PA% - 27.5%

Attendance officer employed to lead on attendance. SLT attendance champion supports with this role. Pastoral team also support with lates and home visits for persistent on attenders.









Externally provided programmes
	Programme
	Provider

	 Charanga Music
Jigsaw PSHE
Language Angels
Imoves PE
Icompute

	Charanga
Jigsaw
Golden Daffodils 
Imoves Active Education
Icompute for Primary schools






Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	

	What was the impact of that spending on service pupil premium eligible pupils?
	



Further information (optional)
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