Outlined below is our three-tier system to support your child’s school attendance. The child, the
parents/guardians, all school staff and external agencies work together to improve attendance. It
follows the DfE's Working Together to Improve School Attendance guidance.

What we focus on:

Data-Led Decisions - Collect and analyse attendance data at every tier to guide interventions
and support.

Children & Parents Involved - Keep communication open for success and where needed,
co-create interventions.

Training at Every Tier - Ensure staff have the right training to deliver attendance strategies
effectively.

External Agency Support - Agencies help with data analysis, resources and training to
strengthen schools' approach.
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Tier 1 - Universal Approach: Establishing a baseline universal attendance approach that benefits
all children.

Role of Teachers and School Role of Children

Meet and Greet children
Create positive classroom environments
Build positive relationships between adults and children
Monitor attendance and punctuality
Recognise success often

Attend school regularly and be punctual
Engage positively in school to maintain an average
ALS of above 3.
Celebrate other’s achievements
Share if you have a concern

Tier 1

Universal
Strategies

Role of External Agencies
Role of Parents

Collaborate with school on attendance initiatives

Support a comprehensive and inclusive school-wide

approach that encompasses attendance and mental
health.

Provide training and resources to schools

Ensure your child attends school regularly and on time
Communicate with school about your child’s absence
Communicate any concerns you have

Tier 2 - Individualised Strategies and Early Help Support: Tailoring strategies to individual needs
and providing early help support for persistent attendance challenges.

Role of Teachers and School Role of Children
Use Data Proactively to identify those at risk of
persistent absence.

Work with families and children to understand, identify
and address reasons for absence, including in / out of

school barriers
Implement daily the agreed strategies
Monitor progress

Recognise achievements

Co-create and participate in targeted interventions
Recognise your own achievements
Share concerns with staff
Continue to engage in school life

Tier 2

Individualised
Strategies

Role of Parents
Role of External Agencies
Work with school to help understand your child's
attendance barriers
Proactively engage with support offers to prevent
the need for more formal support
Communicate effectively with school about your
child’s attendance

Signpost or provide access to services
Where there are out-of-school barriers, provide the
family with the supported needed to help
Provide professional development training and
deliver early intervention support



Tier 3 - Higher Needs Strategies Support: Furnishing specialised support for children, young
people, and families with complex attendance requirements, including access to external agency
support when necessary.

Role of Teachers and School Role of Children

Be active in the Multi-Agency Programme
Use data to identify assess and adapt strategies
Monitor progress continually
Recognise every achievement

Actively engage in support offered
Recognise your personal achievements
Share any concerns with staff
Continue to engage in school life

Tier 3

Higher Needs
Strategies

Role of Parents Role of External Agencies
Work closely with school in creating and
implementing interventions
Take an active role in the multi-agency work
Keep talking and sharing with school
Celebrate progress and success together

Offer specialised assessments and support
services

Provide Intensive training and guidance

Take an active role in in the multi-agency

approach with school and other external partners



