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| Commit | Succeed

Governors Five Year Plan

I. Provide students with an outstanding education, with Alperton placed in the top 25% of
schools nationally in terms of both progress and attainment.

2. Maintain and further embed student wellbeing as a core strength, providing an inclusive,
safe, caring and stimulating learning environment.

3. Ensure teaching, learning and assessment are of consistently high quality.

4. Operate an all-round school of excellence, in which students and staff have the !
resources, support and guidance to enable them to achieve their ambitions.

5.  Embed “Alperton values” in all areas of school life so students and staff become
ambassadors for the school, take pride in being part of ACS and actively participate in
society.

6. Establish Alperton as the school of choice for students from the local community and

beyond.

Further develop Alperton as an attractive employer for the best teachers and all staff.

8. Use local links to promote Alperton as a focal point for activities that benefit our
community and the school.

9. Achieve a balanced budget each financial year, enabling investment in teaching and
learning, as well as maintenance of the new school buildings.

10. Extend relationships with Alperton alumni, the business community and all stakeholders,
so students are offered a wide range of additional learning, work experience and
mentoring opportunities.

N




