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The Trustees present their annual report together with the accounts and auditor’s report of the charitable 
company for the year 1 September 2020 to 31 August 2021. The annual report serves the purposes of both  
a Trustees’ report, and a Directors’ report under company law. 

The Trust operates two schools. Heartlands High School is a non-selective academy for pupils aged 11 to 16 
serving a catchment area in Wood Green, North London, with admission criteria based on catchment area. 
The Grove is a special school serving predominantly the Haringey Local Authority, for pupils aged 5–19 with  
an Education, Health and Care Plan and a primary diagnosis of autism.

The Trust had on roll 1,314 students (October 2021 school census) – 1,205 in Heartlands High School and  
109 in The Grove.

Structure, governance and management 

Constitution 

The Trust is a company limited by guarantee and an exempt charity. The charitable company’s 
Memorandum and Articles of Association are the primary governing documents of the Trust. 

The Trustees of Search Education Trust are also the directors of the charitable company for the purposes 
of company law. Details of the Trustees who served during the year, and to the date these accounts are 
approved, are included in the Reference and Administrative Details on page 1.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company  
in the event of it being wound up while they are a member, or within one year after they cease to be a 
member, such amount as may be required, not exceeding   10, for the debts and liabilities contracted  
before they ceased to be a member.

Trustees’ indemnities

The Trust has joined the Government’s Risk Protection Arrangement. Trustees are covered for the liability of 
the Trustees which by virtue of any rule of law would otherwise attach to them in respect of any negligence, 
default or breach of trust or breach of duty of which they may be guilty in relation to the Trust. Details are 
included in note 12.

Method of recruitment and appointment or election of Trustees 

Trust members, Trustees, the Chair and Vice Chair of the Board of Trustees are elected or appointed as set  
out in the Articles of Association as follows:

•	 Trust Members: a minimum of three Trust Members to be appointed. Trust Members may agree  
by passing a special resolution to appoint such additional Trust Members as they see fit

•	 Trustees: a minimum of three Trustees and a maximum of ten Trustees are to be appointed  
by an ordinary resolution by the Trust Member 
–  	 at least two Parent Trustees elected by the Parent Local Governors, unless there are two Parent Local  
	 Governors sitting on each Local Governing Body, the Executive Headteacher (Chief Executive Officer)  
	 and Staff Trustees are appointed by the Members (provided that a total number of Trustees 
including  
	 the Executive Headteacher (CEO) who are employees of the Trust must not exceed one third of the  
	 total number of Trustees

•	 Co-opted Trustees: appointed by Trustees (who are not themselves co-opted)
•	 Chair and Vice Chair: Trustees will elect a Chair and Vice Chair each year from the Board of Trustees  

(Staff Trustees are not eligible)
Trustee appointments are for four years. Eligible Trustees may be appointed at general meetings.

Trustees’ Report for the Year Ended 31 August 2021

Annual Report & Financial Statements for the year ended 31 August 2021
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Trustees’ Report (continued)

The Board of Trustees is responsible for ensuring that:

•	 skills of any new Trustees fit in with the Trust’s requirements in the short, medium and longer term
•	 each Trustee is eligible to become a Trustee and is not disqualified from doing so (including the 

requirement that they are not disqualified from being a Charity Trustee or a Company Director  
or from the provisions of the Trust’s Articles)

•	 all relevant checks are made including an enhanced Disclosure and Barring Service check; Trustees  
are also asked to sign a Trustee Declaration of Eligibility and a Declaration of Business Interests

•	 Trustees understand their role and the responsibilities they are taking on and consent to  
act as Trustees 

Trustee recruitment has been supported by Academy Ambassadors and Inspiring Governance.

One of the key areas of development for the Governing Body this year was to widen the diversity of the
Board of Trustees and Local Governing Bodies. A highly successful recruitment campaign was launched  
in May, supported by Inspiring Governance – three new Trustees and eight new Local Governors have  
been appointed from September 2021, bringing new skills, knowledge and experience to the Trust.

Policies and procedures adopted for the induction and training of Trustees

A Training and Induction Policy is in place, adopted by the Board of Trustees. This sets out the framework  
for the induction and the ongoing training and development of the Governing Body.

Each new Trustee completes an induction programme. The induction programme provides an 
understanding of:

•	 the strategy, vision, ethos and values of the trust
•	 their legal responsibilities and accountabilities as a Trustee
•	 the values, mindset and behaviours of effective Trustees
•	 an overview of Trust and school funding and its relationship to the curriculum
•	 the principles of financial oversight and risk management and where accountabilities  

and responsibilities lie
•	 their responsibilities for safeguarding
•	 the principles of quality teaching and learning and how to interpret information and  

how to monitor progress
•	 the role of Trustees in ensuring the quality of teaching and learning across the Trust
•	 the role of Trustees in monitoring the wider performance of the Trust: reporting,  

key performance indicators (KPls) and benchmarking
•	 an overview of current trends and policy issues for the Trust sector
•	 how to relate the principles of effective governance in practice 

All Trustees are required to complete safeguarding training.

The induction also includes a tour of the schools and a meeting with the Headteachers and the chance  
to observe lessons. 

Relevant Trust documents are provided such as the Articles of Association; Scheme of Governance; copies  
of the past three years, annual report and financial statements; past meeting papers; school(s) prospectus  
and a copy of the Trust’s strategic plan.

The Trust employs a professional clerk. Further support, advice and information have been secured through 
Gold Membership with the National Governance Association; Learning Link governance e-learning modules; 
The Key and Haringey Education Partnership. Trustees have access to events, briefings, advice and guidance 
through these routes. Ongoing training and development is supported and encouraged, with Trustees 
attending training provided internally and externally. Trustees are asked to complete a skills audit identifying 
potential gaps in skills and experience, helping to inform recruitment as well as individual and collective 
training needs. An annual development day is held for all members of the Governing Body. 



6Annual Report & Financial Statements for the year ended 31 August 2021

Trustees’ Report (continued)

Organisational structure

Members’ responsibilities are to:

•	 oversee the achievement of the Trust’s objectives
•	 appoint and remove Trustees, as required
•	 make amendments to the Trust’s Memorandum and Articles of Association that determine  

the constitution and governance arrangements of the Trust

The Board of Trustees’ responsibilities are to:

•	 determine the vision and values, strategic plan, annual objectives and targets for the Trust,  
and to monitor achievement against these 

•	 ensure that the business and finances of the Trust are well led and managed 
•	 ensure probity and fulfilment of statutory and regulatory responsibilities 
•	 appoint members of the Local Governing Body(s) 
•	 determine the arrangements for the setting of key policies 
•	 appoint the Chief Executive Officer, Chief Finance Officer and Headteachers, and set arrangements  

for their performance management 

The Finance and Resources Committee’s responsibilities are:

•	 Finance – to oversee, and give advice and support to, the Board of Trustees on: 
– 	 matters relating to financial management, strategy and policies (including setting of annual 		
	 budgets and detailed oversight of in-year financial performance)  
–	 the safeguarding and use of assets/resources, ensuring that the Trust operates within the law and  
	 regulatory environment in relation to its finances and its role as an employer; and compliance with  
	 legislation relating to Health & Safety

•	 Audit – to oversee and give advice to the Board on: 
–	 the adequacy and effectiveness of systems of risk management and internal control  
–	 the Trust’s audit strategy and annual plan  
–	 the appointment, dismissal and remuneration of internal auditors and financial statements auditors 
–	 monitoring of actions to address audit findings and ensuring that all allegations of fraud and 		
	 irregularity are appropriately investigated 
–	 ensuring that control weaknesses are addressed

•	 Resources – Human Resources, Facilities, and Information and Communication Technology (ICT)

The Local Governing Body(s), responsibilities are to:

•	 carry forward the Trust’s vision in a way that is appropriate to the specific qualities and community  
characteristics of the school(s)

•	 ensure that standards of achievement are high
•	 monitor and evaluate the work of the school(s) systematically in relation to student performance, 

student behaviour, self-evaluation and improvement
•	 act in an advisory capacity to the school(s) and Headteacher(s)/Headteachers 

In order to ensure the proper management of the Trust, the Trustees have delegated specific responsibilities  
and tasks. Where it is practicable, the Trustees ensure that their non-executive powers are exercised by 
themselves personally and are not delegated. When it is impracticable to do so, those powers are delegated 
to the Chief Executive Officer, Headteachers/Heads of School and the Chief Finance Officer.

Delegation from strategic governance through to the operational management within the Trust is as follows:

•	 Chief Executive Officer (CEO) – to provide professional leadership, strategic management and direction 
for the Trust including:  
–	 internal organisation, management and control of the academies  
–	 advising on and implementing the Trust’s strategic framework  
–	 implementation of all policies approved by the Trustees 
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Trustees’ Report (continued)

–	 directing the Headteacher(s)/Head(s) of School in operational and educational standards matters 
–	 formulating aims and objectives, policies and targets for the Trustees to consider and report  
	 on progress 
–	 preparation of the annual curriculum policy and the review

•	 The CEO also has responsibility as the Accounting Officer for ensuring:  
–	 financial regularity and propriety 
–	 legal compliance 
–	 prudent and economical administration  
–	 efficient and effective use of resources 
–	 day-to-day organisation, staffing and management of the Trust

•	 Chief Finance Officer (CFO) –  to guide the Trustees on all financial, audit and resource matters  
and operational management of the financial position including: 
–	 day-to-day management of financial and resource issues  
–	 preparation and management of the Trust’s budgets 	  
–	 maintenance of effective systems of internal control 
–	 ensuring the annual accounts are presented and adequately supported by the processing systems 	
	 and reporting frameworks

•	 Headteacher(s)/Head(s) of School – responsible for the day-to-day operational management of their  
school including:  
–	 internal organisation, management and control of the respective school 
–	 implementation of all relevant policies approved by the Trustees 
–	 direction of the teaching and implementation of the curriculum

Arrangements for setting pay and remuneration of key management personnel

The key management personnel of the Trust comprise the Trustees and Senior Management Team as  
listed on page 3. None of the Trustees of the Trust receives any remuneration for their services as a Trustee. 

The Trustees determine a structure of posts paid on the leadership scale to meet the strategic needs of  
the Trust. Teachers paid on the leadership spine will have their salaries set, having regard to consideration  
of comparability with Part 2 of the School Teachers Pay and Conditions Document (STPCD), prudent use  
of Trust resources and market factors.

The performance management and remuneration of the CEO are reviewed annually and undertaken by  
a Pay and Performance Committee comprised of three Trustees, with support from an external professional 
consultant to manage the process, reviewing the CEO performance based upon agreed aims, objectives and 
performance indicators set the previous year. The Pay and Performance Committee receives a report from  
the external consultant, then meets with the CEO and external consultant to discuss the outcomes of that 
report and to review supporting evidence of performance. Recommendations for pay and remuneration  
are considered and put forward to the Finance and Resources (including Audit) Committee.

The remuneration of other staff in the Trust’s Central Team is delegated to the CEO, with oversight of the 
Finance and Resources Committee, and further delegated to senior post holders and made in accordance 
with the Trust’s Pay Policy, Pay Scales and Performance Management/Appraisal Policy.

The Performance Management and Appraisal process of the Headteacher(s)/Head(s) of School is undertaken  
by the appropriate Local Governing Body, supported by the CEO and suitably qualified external advisor, in 
accordance with the Trust’s Pay Policy, Pay Scales and Performance Management/Appraisal Policy. The pay 
of school/academy leaders is based on the size and nature of their school. These salaries are based on an 
appropriate pay range.

Other senior leaders within each of the schools are remunerated in accordance with the Trust’s Performance 
Management/Appraisal process and approved Pay and Performance Management/Appraisal policies.
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Trustees’ Report (continued)

Employees and Persons with Disabilities

The Trustees recognise equal opportunities should be an integral part of good practice in the workplace.  
The Trust is committed to promoting equality of opportunity for all employees and job applicants to create  
a supportive and inclusive working environment in which all individuals are able to make best use of their 
skills, free from discrimination or harassment, and in which all decisions are based on merit. The Trust will:

•	 not discriminate against employees/applicants on the basis of age; race; sex; disability; sexual 
orientation; gender reassignment; marriage and civil partnership; pregnancy and maternity; religion, 
faith or belief (Equality Act 2010 protected characteristics). The principles of non-discrimination and 
equality of opportunity also apply to the way in which employees and Trustees treat visitors, volunteers, 
contractors and former employees

•	 ensure posts shortlisted as part of the recruitment process are based on qualifications and experience 
which match the specification of the job

•	 regularly review its practices and procedures to make sure that the equal opportunities policy is 
embedded, recognising that more than a formal statement is required to make the policy work.  
Duly, the Trust expects each employee to make their own contribution, and makes all applicants/
employees aware of this policy

•	 encourage all employees to take advantage of the opportunities it provides for training and 
development 

With regard to persons with disabilities, the Trust recognises some people with disabilities will require 
reasonable adjustments in order to do their job. The Trust will:

•	 monitor all applications for employment from persons with disabilities via a declaration section within 
the application form

•	 monitor the physical features of its premises to consider whether they place persons with disabilities, 
including job applicants, at a substantial disadvantage compared to other employees. Where 
reasonable, the Trust will take steps to improve access for persons with disabilities

•	 assess any employee who may become disabled during their employment. Where possible a 
reasonable  
adjustment will be made which may be physical training (i.e. adaptation) or adjustments to working 
practices, methods of working or by finding another suitable role for the employee

•	 not discriminate in the career development and promotion of persons with disabilities

With regard to employee consultation, the Trust:

•	 has a trade union recognition in place with the following unions: ASCL, NEU, Unison and GMB
•	 holds regular meetings with the Joint Consultative Committee. This allows the Trust to maintain  

good employment practice and industrial relations, and complements constructive communication 
with employees

•	 places a high value on communication with employees, which can be evidenced over the last year by:  
–	 staff consultation on revised policies (including Pay Policy) 
–	 weekly staff bulletins
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Trustees’ Report (continued)

Trade union facility time

Relevant union officials

Number of employees who were relevant union 			     
	 officials during the relevant period				              2 
Full-time equivalent employee number			                      2.00

Percentage of time spent on facility time

Percentage of time				    Number of employees 
0% 								             	           – 
1%–50%								                  2 
51%–99%						       	                          – 
100%								                                  –	

Percentage of pay bill spent on facility time

Total cost of facility time 				                    £  4,585 
Total pay bill						             £  9,900,000 
Percentage of the total pay bill spent on facility time	                           –

Paid trade union activities

Time spent on paid trade union activities as  
	 a percentage of total paid facility time hours		                            –

Related parties and other connected charities and organisations 
There are no connected organisations or related party relationships.

Objectives and activities

Objects and aims

The Trust’s principal aim is to develop outstanding schools in a collaborative successful multi-academy trust.  
This is described in the Trust’s Memorandum and Articles of Association as:

•	 advancing for the public benefit education, by establishing, maintaining, carrying on, managing  
and developing schools

•	 promoting for the benefit of the inhabitants of the London Borough of Haringey and the surrounding 
area, the provision of facilities for recreation or other leisure time occupation

Objectives, strategies and activities

•	 Ensure a balanced budget across the Trust
•	 Ensure that The Grove achieves ‘outstanding’ in its first Ofsted inspection
•	 Ensure that all staff see themselves as part of one family of schools 
•	 Build and retain a highly skilled and effective workforce
•	 Lift progress to 0.3 at Heartlands High School
•	 Maintain high expectations of behaviour and reduce exclusions 
•	 Ensure all students find the appropriate next stage of their education 
•	 Improve collaboration across the Trust
•	 Develop effective and efficient central services that support all schools and create value for money
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Trustees’ Report (continued)

The Trust’s objectives for the next period are to:

•	 ensure high standards in the quality of education in all schools and good progress
•	 grow inclusive schools with happy and safe young people
•	 ensure the Trust is well placed to face the future
•	 develop good quality central services that support all schools effectively and create value for money

Vision

The Trustees aim to provide a world-class quality of provision for transforming the lives of young people 
through great schools in a collaborative multi-academy trust. We aim to deliver excellence in teaching  
and learning, the curriculum, approaches to behaviour and personal development.

Public benefit

In setting our objectives and planning our activities, the Trustees have carefully considered the Charity 
Commission’s general guidance on public benefit.

Strategic report

Achievements and performance
The Trust is performing strongly in its key performance indicators (KPIs). Individual school positions are strong. 
The Central Services team is now in place with better processes and systems to provide for existing and future 
schools which may wish to join the Trust family.

The Grove is a free school specialising in supporting students with autism and is consistently successful  
in ensuring that its pupils make the best possible progress and are well equipped and prepared for the next 
stage of their education and for adult life. Fundamental to the school’s well-designed and personalised 
curriculum is its highly effective focus on developing pupils’ personal development, communication skills, 
pupil voice and self-regulation alongside their academic abilities. The school’s capacity for growth and 
sustained improvement is outstanding. The school implemented a well-coordinated school response to 
the COVID-19 crisis, in particular taking advantage of the different working ways to further develop school 
improvements including the curriculum and staff professional training. Of those not attending school-  
based learning there was a 96% engagement in home learning.

The impact of the curriculum is excellent. The large majority of pupils make at least good progress  
in English (87%) and Maths (86%) with a significant proportion of these making outstanding progress.  
The school has not yet had its first Ofsted inspection but has received numerous awards for its work. 
Successful School Improvement Partner visits and Challenge Partner review have provided external  
validation. The school has received advanced autism accreditation from the National Autistic Society.

Heartlands High School (HHS) is an average sized 11–16 school with 1,200 planned places; the school is 
oversubscribed with a waiting list in every year. There is a gender imbalance with 10% more boys (55%)  
than girls (45%). Heartlands High School is a school full of aspiration, energy and drive. The Leadership of  
the school, at all levels, is committed and passionate about improving the life chances of the students  
we serve.

Our ethos is pinned on our SEARCH values: School matters, Effort, Achievement, Responsibility, Character 
and High Aspirations. On indicators of deprivation, HHS is in the highest percentiles with Free School Meals 
(FSM)/Pupil Premium significantly above the national average of 28% at 46% and the school deprivation is 
in the fifth quintile (most deprived). In addition there are higher than average numbers of students with 
special educational needs and disability (SEND) students, 5.2% of pupils in the school have EHCP and 12% 
require SEN support both significantly above the national average, as well as 52% of students with a first 
language other than English. Students enter the school significantly below national averages.

Outcomes at HHS exceed national averages with the last validated results in 2019 putting the school above 
average for progress with a Progress 8 (P8) figure of +0.26. In 2020, with the centrally a government  
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Trustees’ Report (continued)

allocated grades the school we estimate our P8 would have been +0.33 and in 2021, with teacher assessed 
grades +0.44. Our English and Maths good pass rate was 53% in 2021 (2019 pass rate for EM5+ was 42.3%), 
Attendance at Heartlands High School for 2020–21 was 92%, which is significantly above national average.  
The school was inspected by Ofsted in the summer of 2019. It retains a ‘good’ judgement from Ofsted. 
Continued external quality assurance of the school validates this judgement and ‘outstanding’  
benchmarks are being set.

The two schools are working closely together, learning from and benefiting from each other’s practice.  
There is an enhanced emphasis on collaboration, which will enable other schools to join and benefit  
from the strength of the existing partnership.

Key performance indicators

The 2020 results of Heartlands High School pupils were in line with national averages for progress.  
The overall key headline figures are:

•	 Grade 4 or more in English and Maths		   70%
•	 Grade 5 or above in English and Maths		   53%
•	 Entering Ebacc				                    27%
•	 Attainment 					       52.6
•	 Progress 8					                    N/A

The Coronavirus Pandemic (Covid-19)

Teaching and learning

The practical impacts on teaching and learning within the Trust were less acute than in the prior year and 
include the preparation of pandemic contingency frameworks, should they be required. The schools have 
been focusing on learning recovery since September 2020 and there are robust plans in place for the use  
of the recovery and catch up premia.

Finance and resourcing

The unrestricted portions of the Trust’s income, primarily of lettings and catering, were negatively impacted  
in the two most recent academic years without a corresponding negation of costs. Where this was in line  
with public sector procurement policy during a pandemic, adjustments have been made to reflect any 
expense thereby being restricted in nature during that time.

Historic erosion of unrestricted reserves balances has been addressed by making reasonable adjustments  
for the portions of catering spend that are not funded by unrestricted income – a reserves transfer is noted  
in the accounts relating to prior years of £  116,100.

While absence and also cover costs were decreased in the final periods of 2019–20, these increased upon 
reopening schools in September 2020. Premises staff were added from this point as well as additional 
pastoral support. The overall cost of staffing remained within budget during the year. Targeted interventions 
were also introduced, funded by dedicated premia. A reduction in staff development spend has been 
observed as courses moved online, with some provided at a reduced cost or without charge.

Non-staff costs have remained higher for areas such as cleaning, maintenance and premises costs as the  
Trust ensures working and learning areas are Covid-secure throughout. The Trust has also invested in 
technology, allowing greater flexibility for students and staff in home learning and home working where 
required. Cost reductions across other supplies and services have gone some way to offsetting this.

The impacts on finances more widely have also been considered. The pandemic has highlighted the need  
for robust and prudent budgeting as government finances rebalance with an expectation that schools  
will be required to deliver more from existing resources. The Trust also anticipates an impact on our  
FSM proportion of student bodies, and the frequency with which issues of hardship are encountered.
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Trustees’ Report (continued)

Governance

Since the lockdown in spring 2020, all governance meetings have been held remotely. Additional dedicated 
Covid-19 meetings of Trustees and wider leadership are being held regularly.

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Trust  
has adequate resources to continue in operational existence for the foreseeable future. For this reason,  
the Board of Trustees continues to adopt the going concern basis in preparing the accounts. Further details 
regarding the adoption of the going concern basis can be found in the statement of accounting policies.

Financial Review 

Most of the Trust’s recurrent income is obtained from the Department for Education (DfE) via the Education 
and Skills Funding Agency (ESFA) in the form of its general annual grant (GAG), the use of which is restricted 
to delivering the objectives of the Trust. The grants received from the ESFA during the year ended 31 August  
2021 and the associated expenditure are shown as restricted funds in the statement of financial activities.

Expenditure for the period was covered by the GAG and Pupil Premium received from the DfE and other 
income such as voluntary contributions and activities generating funds.

The Trust accepts managed risk as an inevitable part of its operations but maintains an objective not  
to run unacceptable levels of risk in any area. The subjective nature of this process requires major risks  
to be resolved by the Trust collectively, while more minor risks are dealt with by senior officers.

Reserves policy

The Trust has formulated a reserves policy for building and maintaining reserves. This policy assists  
the Trust in its strategic planning on either long-term or short-term goals. Accordingly, as per policy,  
the appropriate level of free reserves held should be equivalent to four weeks of the Trust's annual 
expenditure, which equates to £1,200k.

Trustees can review the reserves amount at any time and why they are held. Reports should identify  
the value of free reserves held (being the income funds that are freely available for general purposes)  
and may also disclose information on the policy and level of other reserves (e.g. unrestricted funds).

Disclosure of funds in deficit is also included in the Funds Note in the financial statements (note 18).

At 31 August 2021 the total funds comprised:

Unrestricted					              £ 97,574

Restricted: 	 Fixed asset funds		    £ 38,231,852	  
				    Pension reserve			    (£ 5,418,000) 
				    Restricted income funds                      £ 3,038,916

The deficit on the pension reserve relates to the non-teaching staff pension scheme where, unlike the 
teachers scheme, separate assets are held to fund future liabilities as discussed in note 20. The deficit  
can be met in the longer term from any combination of increased employer or employee contributions, 
increased government funding or changes to scheme benefits. The restricted funds will be spent in 
accordance with the terms of the particular funds. Unrestricted funds are for use on the general purposes  
of the Trust, at the discretion of the Trustees. The aim of the Trust is to increase this reserve to meet  
future working capital requirements.
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Investment policy

The Trust has formulated a new investment policy, and has adopted principles where:

•	 the Trust will only invest funds in low risk and easily accessible accounts. Funds will be placed  
in bank accounts with a withdrawal notice of no more than twelve weeks

•	 risk is managed through diversification of investments, ensuring that the security of funds takes 
precedence over revenue maximisation

•	 funds will only be placed with banking institutions that are regulated by the Financial Conduct  
Authority and with good credit ratings

Principal risks and uncertainties

The Board of Trustees has reviewed the key risks to which the Trust is exposed together with the operation,  
finance and compliance controls that have been implemented to mitigate those risks. The principal risks 
facing the Trust are:

•	 reputational risk – mitigated by marketing strategy, active and experienced Trustees and a clear 
strategic plan

•	 performance risk – mitigated by a clear strategic plan, robust self-evaluation and KPI analysis at  
Board level, strong reporting systems and an experienced leadership group

•	 financial risk – the principal financial risks are a reduction in pupil numbers, reduction in central  
government funding, unbudgeted increase in teaching or support staff costs, and unbudgeted major  
capital repairs. The risks presented here are mitigated by having a clear marketing strategy for the 
Trust,  
ensuring that the Trust remains oversubscribed on preferences. In addition, robust financial regulations  
and a strong process of budget monitoring ensure appropriate scrutiny of accounts. There are effective  
external and internal controls in place. At budget setting, the Trust produces a three year budget and 
forecast

•	 personnel risks – mitigated by clear succession planning for leadership and governance roles and a 
renewed emphasis on growing our own teachers, nurturing support staff through training and clear 
career progression routes

The Trust practises through its staff, Board, and the constituted committees, risk management principles. 
Risks are associated to directorates and ultimately flow through the CEO. Any major risks highlighted are 
brought to the main Board of Trustees with proposed mitigating actions and will continue to be reported 
until the risk is adequately mitigated.

Fundraising

The Trust’s fundraising function continues and is now fulfilled from existing resources to ensure value 
for money in line with the Trust’s strategic objectives. The Trust encourages and supports schools with 
fundraising initiatives and projects specific to each school’s requirements. However, the Trust will continue  
to support bespoke projects for each school and the Trust as a whole.

•	 Approach to fundraising. Fundraising falls into two distinct areas: 1) proactive – fundraising needed 
for larger school projects, e.g. site improvements and development, larger bids; and 2) reactive – 
fundraising driven by teaching and learning, e.g. musical instruments, books etc. In both cases, 
fundraising outputs are realised via securing funds or benefits in kind, e.g. access to third party venues 
in support  
of the curriculum (e.g. tickets to theatre shows, or access to the High Court, book donations in support  
of new subjects)

•	 Work with, and oversight of, any commercial participators/professional fundraisers. The Trust has 
employed a professional fundraiser who has put together a fundraising programme. Work to develop 
commercial supporters has been undertaken but there are always further relationships to explore

•	 Fundraising conforming to recognised standards. The fundraiser ensures that all current recognised  
standards are followed and complied with. The fundraiser follows Institute of Fundraising guidelines  
(advice and information) and attends relevant seminars as required 

Trustees’ Report (continued)
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•	 Monitoring of fundraising carried out on its behalf. The Trust has established a fundraising  
database. This is shared with the Director of Operations and other senior staff to monitor activity  
on an ongoing basis

•	 Fundraising complaints. None
•	 Protection of the public, including vulnerable people, from unreasonably intrusive or persistent 

fundraising approaches, and undue pressure to donate. The Trust does not approach the public,  
but has adopted a commercial approach, and engages with Trusts and Foundations (organisations/
donors), philanthropists and commercial bodies

Plans for future periods

The vision for the Trust leading up to 2023 is to provide a world-class quality of provision to students, 
transforming the lives of young people through great schools in a collaborative multi-academy trust.  
We place young people at the centre of what we do, delivering excellence in teaching and learning,  
the curriculum, approaches to behaviour and personal development.

Our mission is to Search for Success. The Trust has now determined its intent, vision and principles to  
drive its growth and development over the next five years.

The Search Vision 
SEARCH Education Trust is founded upon the importance of providing an excellent education for all  
our young people so they can live happy, successful lives, making a positive difference within the 
community. Our vision is to grow strong, sustainable, successful school communities which:

•	 stretch the imaginations of learners and teachers through an inspirational curriculum, and strategies  
for teaching and learning.

•	 empower young people to be entrepreneurial and creative leaders of the future
•	 aspire for young people to discover how they can be the best they can be
•	 reach out to everyone, celebrate diversity, and leave no one behind
•	 collaborate to develop a community of shared practice and effective partnerships for school 

improvement
•	 help and support our learners, staff and families to have a voice in the community; to be actively 

involved, happy, safe, resilient and healthy.

The Search Principles 
We work for children and for schools and we run on the principle of by schools for schools listening to  
the needs of each local school and its leadership in order to create excellent educational provision and 
success for all.

The Trust works to the values and principles of:

•	 Subsidiarity – the Central Trust performs only those functions which are better undertaken together  
to improve quality, efficiency and sustainability.

•	 Empowerment – of schools and young people to overcome the disadvantages resulting from 
background, personal circumstances or characteristics; helping them to become leaders and 
courageous advocates  
of justice, fairness and equity.

•	 Autonomy – which is aligned and accountable within a framework of shared understanding and which 
balances freedom and independence, with unity of purpose.

•	 Resilience – the ability to adapt and recover quickly from challenging situations and see problems  
as opportunities to build something better.

•	 Community – a focus on people working together for the good of each other, celebrating difference  
and diversity and seeing the humanity which unites us all.

•	 Honesty – the quality of being open and transparent which enables good listening, fosters mutual  
trust and supports good decision making.

Trustees’ Report (continued)
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The Trust is consolidating its plans and ensuring that it develops outstanding schools that are efficiently  
run. The Trust’s objectives over the next period are to:

•	 ensure high standards in the quality of education in all schools and good progress 
•	 grow inclusive schools with happy and safe young people
•	 ensure the Trust is well placed to face the future and grow a family of schools benefiting from  

mutual support and economies of scale
•	 further develop good quality central services that support all schools effectively and deliver value  

for money

Auditor

In so far as the Trustees are aware:

•	 there is no relevant audit information of which the charitable company’s auditor is unaware
•	 the Trustees have taken all steps that they ought to have taken to make themselves aware of  

any relevant audit information and to establish that the auditor is aware of that information.

The Trustees’ report, incorporating a strategic report, was approved by order of the Board of Trustees,  
as the directors, on 13 December 2021 and signed on its behalf by:

................................................ 

L Abbotts 
Chair of Trustees

Trustees’ Report (continued)
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Governance Statement for the Year Ended 31 August 2021

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that SEARCH Education Trust has  
an effective and appropriate system of control, financial and otherwise. However, such a system is designed 
to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only 
reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the CEO, as Accounting Officer, 
for ensuring financial controls conform with the requirements of both propriety and good financial 
management and in accordance with the requirements and responsibilities assigned to it in the funding 
agreement between SEARCH Education Trust and the Secretary of State for Education. The Accounting  
Officer is also responsible for reporting to the Board of Trustees any material weaknesses or breakdowns  
in internal control. 

Governance

The information on governance included here supplements that described in the Trustees’ report and  
in the statement of Trustees’ responsibilities. The Board of Trustees held five scheduled meetings this year.

Attendance:

Trustees Meetings attended Out of possible

J Twentyman (Resigned 22 October 2021) 5 5

S Roberts (Joint Vice Chair of Trustees) (Resigned 9 July 

2021)

4 5

J Dilger 4 5

0 Majid 4 5

A Cojocaru (Joint Vice Chair of Trustees) 5 5

T Castle 3 5

M Sumner 4 5

L Abbotts (Chair of Trustees) 5 5

C Adams 4 5

J Adu-Gyamfi (Appointed 1 September 2021) 0 0

A Sallu (Appointed 1 September 2021) 0 0

M Gichaara (Appointed 22 October 2021) 0 0

The Board of Trustees established a Trustee Strategic Development group to focus on drafting a strategy  
and vision for Trust growth and development. They met frequently throughout the year as a group and  
also met with the wider Trust Board to feed back on their work. These additional meetings were held on:

•	 10 October 2020
•	 9 November 2020
•	 4 March 2021
•	 31 March 2021
•	 29 April 2021
•	 7 May 2021
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Priorities for the Board of Trustees this year have been:

•	 recruiting, establishing and developing a strong Governing Body (Trustees and Local Governors)  
across the Trust with a wide range of skills and experience to provide effective challenge and  
support the CEO, Headteacher(s), Head(s) of School and Senior Leadership Team

•	 ensuring there is constant and sufficient experience, knowledge and skills across the Governing  
Body to ensure effective succession planning for Chair and Vice Chair positions across the  
Governing Body

•	 ensuring that the Governing Body is diverse, reflecting the communities of the schools
•	 ensuring that the Trust and schools meet their statutory obligations; to be made aware of the 

operational decisions being taken by the school or Trust’s senior leaders; provide re-assurance that  
risk assessments have been conducted and protective measures are in place, reducing risks to  
children and staff and ensuring pupil and staff wellbeing

•	 ensuring that Covid management and recovery is in place, monitoring performance and management
•	 ensuring that the Trust has in place proper and robust structures, systems and processes to support 

both Heartlands High School, The Grove and future schools joining the Trust
•	 developing the vision and values, strategic plan, annual objectives and targets for the Trust
•	 monitoring the Trust’s performance against those objectives and targets
•	 developing the reporting processes and key performance indicators, ensuring there is robust challenge 

and monitoring
•	 ensuring continued probity and the fulfilment of statutory and regulatory responsibilities such as the 

maintenance of strong GDPR principles across the Trust
•	 maintaining an effective Chair’s committee to share expertise throughout the Trust
•	 reviewing and developing the risk strategy and risk management processes.

Following a review of their skills and their performance as a Board, Trustees believe that:

•	 they strongly and extensively share a vision for SEARCH Education Trust that is clear, well understood 
and well communicated and that vision underpins the discussions and decisions that they make

•	 they have developed clear and ambitious long-term priorities that take into account internal and  
external contexts and hold a clear and good understanding of the challenges facing the Trust –  
and its strengths

•	 they provide high levels of professional challenge to the CEO and Senior Leadership Team 
•	 they agree that their work has a positive impact upon the development of the Trust 

The Board of Trustees is confident that the data presented are sufficiently robust to ensure that Trustees 
are able to fulfil their roles and responsibilities effectively. This is evidenced by the annual governing body 
survey completed by the Trustees. The Board with the CEO and CFO continue to refine the data and key 
performance indicators in line with the Trust’s priorities to establish a rigorous approach to monitoring – 
enabling reflection and learning; monitoring the impact of actions taken; ensuring that progress within  
the Trust is made. The Board is utilising the skills and knowledge of the new Trustees from other  
sectors to further develop and establish best practice in this area.

Key areas for Board development are to:

•	 ensure a clear succession plan is in place for key roles across the Trust
•	 develop the Trust strategy, vision and values that are welcoming to others to join the Trust
•	 ensure that Trust services provide value for money and quality services
•	 continue to establish greater clarity on the range and format of information and data required  

to hold leaders and Local Governing Bodies to account, including sector benchmarking
•	 increase individual and collective knowledge about curriculum development; and school  

assessment, progress and attainment

The Finance and Resources Committee is a sub-committee of the main Board of Trustees. 

Governance Statement (continued)



18Annual Report & Financial Statements for the year ended 31 August 2021

Attendance:

Trustees Meetings attended Out of possible

J Dilger 3 5

0 Majid 2 5

A Cojocaru (Joint Vice Chair of Trustees) 5 5

C Adams 5 5

Attendees

Craig Pattinson 5 5

Review of value for money

As Accounting Officer the CEO has responsibility for ensuring that the Trust delivers good value in the  
use of public resources. The Accounting Officer understands that value for money refers to the educational 
and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust’s use of its resources has provided good value for money 
during each academic year, and reports to the Board of Trustees where value for money can be improved, 
including the use of benchmarking data where available. The Accounting Officer for the Trust has delivered 
improved value for money during the year by continuing high investment in staff development and training, 
linked to promoters of best practice nationally rigorous performance management - self-review and regular 
external evaluation improved assessment for learning. The Trust has also audited and reviewed the roles, 
responsibilities and effectiveness of its central services and the use of the Trust share to support the ongoing 
development of each school. A part-time Assistant Director of Education has been appointed and the  
Trust is reviewing its support for policy development and governance. A Central Services Directory  
clearly articulates what is provided to schools within the context of key performance indicators,  
which are regularly reported to Trustees.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate 
all risk of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and 
not absolute assurance of effectiveness. The system of internal control is based on an ongoing process 
designed to identify and prioritise the risks to the achievement of Trust policies, aims and objectives, to 
evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage 
them efficiently, effectively and economically. The system of internal control has been in place in SEARCH 
Education Trust for the period 1 September 2020 to 31 August 2021 and up to the date of approval of the 
annual report and accounts.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Trust is exposed, together with the operating, 
financial and compliance controls that have been implemented to mitigate those risks. The Board of 
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing  
the Trust’s significant risks that has been in place for the period 1 September 2020 to 31 August 2021 and  
up to the date of approval of the annual report and accounts. This process is regularly reviewed by the  
Board of Trustees.

The risk and control framework

The Trust’s system of internal financial control is based on a framework of regular management information 
and administrative procedures, including the segregation of duties and a system of delegation and 
accountability. In particular it includes:

Governance Statement (continued)
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•	 comprehensive budgeting and monitoring systems with an annual budget and periodic  
financial reports which are reviewed and agreed by the Board of Trustees

•	 regular reviews by the Finance and Resources Committee of reports which indicate  
financial performance against the forecasts and of major purchase plans, capital works  
and expenditure programmes

•	 setting targets to measure financial and other performance
•	 clearly defined purchasing (asset purchase or capital investment) guidelines
•	 delegation of authority and segregation of duties
•	 identification and management of risks

The Board of Trustees continued with the appointment of Alliotts for a specific internal scrutiny function  
in the year. A new supplier will be appointed in 2020-21 in line with the Academies Financial Handbook.  
The internal scrutiny role includes giving advice on financial matters and performing a range of checks  
on the Trust’s financial systems.

On a termly basis, reports are issued to the Board of Trustees on the operation of the systems of control  
and on the discharge of the Board of Trustees’ financial responsibilities.

During the period, a system has been developed whereby the Internal Scrutineer reports to the Board 
of Trustees, through the Finances and Resources Committee (including Audit), on a termly basis, on the 
operation of the systems of control and on the discharge of the Board of Trustees’ financial responsibilities.

Review of effectiveness

As Accounting Officer the CEO has responsibility for reviewing the effectiveness of the system of  
internal control.

During the year in question the review has been informed by:

•	 the work of the internal scrutineer
•	 the work of the external auditors
•	 the work of the executive managers within the Trust who have responsibility for the development  

and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system  
of internal control by the Finance and Resources Committee and a plan to address weaknesses and  
ensure continuous improvement of the system is in place.

Approved by order of the Board of Trustees on 13 December 2021 and signed on its behalf by:

................................................						      ................................................

L Abbotts							       A Billings 
Chair of Trustees						      Accounting Officer 

Governance Statement (continued)
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As Accounting Officer of SEARCH Education Trust I have considered my responsibility to notify  
the Trust Board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, 
impropriety and non-compliance with terms and conditions of all funding received by the academy  
Trust, under the funding agreement in place between the Trust and the Secretary of State for Education.  
As part of my consideration I have had due regard to the requirements of the Academies Financial  
Handbook 2020.

I confirm that I and the Trust’s Board of Trustees are able to identify any material irregular or improper  
use of funds by the Trust, or material non-compliance with the terms and conditions of funding under  
the Trust’s funding agreement and the Academies Financial Handbook 2020.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been 
discovered to date. If any instances are identified after the date of this statement, these will be notified  
to the Board of Trustees and the ESFA.

................................................

A Billings 
Accounting Officer 
13 December 2021

Statement on Regularity, Propriety and Compliance  
for the Year Ended 31 August 2021



21Annual Report & Financial Statements for the year ended 31 August 2021

The Trustees (who are also the directors of SEARCH Education Trust for the purposes of company law)  
are responsible for preparing the Trustees’ report and the accounts in accordance with the Academies 
Accounts Direction 2010 to 2021 published by the Education and Skills Funding Agency, United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law  
and regulations.

Company law requires the Trustees to prepare accounts for each financial year. Under company law,  
the Trustees must not approve the accounts unless they are satisfied that they give a true and fair view  
of the state of affairs of the charitable company and of its incoming resources and application of resources,  
including its income and expenditure, for that period.

In preparing these accounts, the Trustees are required to:

•	 select suitable accounting policies and then apply them consistently
•	 observe the methods and principles in the Charities SORP 2019 and the Academies Accounts  

Direction 2020 to 2021
•	 make judgements and accounting estimates that are reasonable and prudent
•	 state whether applicable UK Accounting Standards have been followed, subject to any material 

departures disclosed and explained in the accounts
•	 prepare the accounts on the going concern basis unless it is inappropriate to presume that the 

charitable company will continue in business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and  
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the  
financial position of the charitable company and enable them to ensure that the accounts comply with  
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company  
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies  
financial and other controls, which conform with the requirements both of propriety and of good financial  
management. They are also responsible for ensuring that grants received from the ESFA/DfE have been  
applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information  
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation  
and dissemination of accounts may differ from legislation in other jurisdictions. 

Approved by order of the members of the Board of Trustees on 13 December 2021 and signed on its  
behalf by:

................................................					   

L Abbotts							        
Chair of Trustees		  				  

Statement of Trustees’ Responsibilities  
for the Year Ended 31 August 2021
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Opinion

We have audited the accounts of SEARCH Education Trust for the year ended 31 August 2021 which 
comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes  
to the accounts, including a summary of significant accounting policies. The financial reporting framework 
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, 
including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and 
Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019  
and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

In our opinion the accounts:

•	 give a true and fair view of the state of the charitable company’s affairs as at 31 August 2021 and of its  
incoming resources and application of resources, including its income and expenditure, for the year  
then ended

•	 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice 

•	 have been prepared in accordance with the requirements of the Companies Act 2006
•	 have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts  

Direction 2020 to 2021.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) 
and applicable law. Our responsibilities under those standards are further described in the ‘Auditor’s 
responsibilities for the audit of the accounts’ section of our report. We are independent of the Trust in 
accordance with the ethical requirements that are relevant to our audit of the accounts in the UK, including 
the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide  
a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern  
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events  
or conditions that, individually or collectively, may cast significant doubt on the Trust's ability to continue as  
a going concern for a period of at least twelve months from when the financial statements are authorised  
for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described  
in the relevant sections of this report.

Other Information

The other information comprises the information included in the annual report, other than the accounts  
and our auditor’s report thereon. The Trustees are responsible for the other information. Our opinion on  
the accounts does not cover the other information and, except to the extent otherwise explicitly stated  
in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the accounts, our responsibility is to read the other information and,  
in doing so, consider whether the other information is materially inconsistent with the accounts or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such  
material inconsistencies or apparent material misstatements, we are required to determine whether  

Independent Auditor’s Report  
on the Accounts to the Trustees  
of SEARCH Education Trust
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Independent Auditor’s Report on the Accounts (continued)

there is a material misstatement in the accounts or a material misstatement of the other information.  
If, based on the work we have performed, we conclude that there is a material misstatement of this  
other information, we are required to report that fact.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

•	 the information given in the Trustees’ report, including the incorporated strategic report for the  
financial year for which the accounts are prepared, is consistent with the accounts

•	 the Trustees’ report and the incorporated strategic report, have been prepared in accordance  
with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Trust and its environment obtained in the course  
of the audit, we have not identified material misstatements in the Trustees’ report, including the 
incorporated strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006  
requires us to report to you if, in our opinion:

•	 adequate accounting records have not been kept, or returns adequate for our audit have not been 
received from branches not visited by us; or

•	 the accounts are not in agreement with the accounting records and returns; or 
•	 certain disclosures of Trustees’ remuneration specified by law are not made; or 
•	 we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of Trustees’ responsibilities, the Trustees are responsible for the 
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal 
control as the Trustees determine is necessary to enable the preparation of accounts that are free from 
material misstatement, whether due to fraud or error.

In preparing the accounts, the Trustees are responsible for assessing the Trust’s ability to continue as a  
going concern, disclosing, as applicable, matters related to going concern and using the going concern  
basis of accounting unless the Trustees either intend to liquidate the charitable company, or have no  
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted  
in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they could  
reasonably be expected to influence the economic decisions of users taken on the basis of these accounts.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect  
of irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities, 
including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, 
including fraud and non-compliance with laws and regulations, was as follows:
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•	 the engagement partner ensured that the engagement team collectively had the appropriate 
competence, capabilities and skills to identify or recognise non-compliance with applicable  
laws and regulations;

•	 we identified the laws and regulations applicable to the company through discussions with directors 
and other management, and from our commercial knowledge and experience of the sector;

•	 we focused on specific laws and regulations which we considered may have a direct material effect  
on the financial statements or the operations of the charitable company, including the Companies Act 
2006, the Charities Act 2011, the Academy Financial Handbook 2020, the Academies Accounts Direction 
2020 to 2021, safeguarding prevent/protect, Ofsted, taxation, data protection, anti-bribery, employment, 
environmental and health and safety legislation;

•	 we assessed the extent of compliance with the laws and regulations identified above through  
making enquiries of management and inspecting legal correspondence

•	 identified laws and regulations were communicated within the audit team regularly and the team 
remained alert to instances of non-compliance throughout the audit. 

We assessed the susceptibility of the company’s financial statements to material misstatement, including 
obtaining an understanding of how fraud might occur, by:

•	 making enquiries of management as to where they considered there was susceptibility to fraud,  
their knowledge of actual, suspected and alleged fraud;

•	 considering the internal controls in place to mitigate risks of fraud and non-compliance with laws  
and regulations.

Audit response to risk identified

To address the risk of fraud through management bias and override of controls, we:

•	 performed analytical procedures to identify any unusual or unexpected relationships;
•	 tested journal entries to identify unusual transactions;
•	 assessed whether judgements and assumptions made in determining the accounting estimates  

were indicative of potential bias
•	 investigated the rationale behind significant or unusual transactions. 

In response to the risk of irregularities and non-compliance with laws and regulations, we designed 
procedures which included, but were not limited to:

•	 agreeing financial statement disclosures to underlying supporting documentation;
•	 reading the minutes of meetings of the Board of Governors;
•	 enquiring of management as to actual and potential litigation and claims;
•	 reviewing correspondence with ESFA and HMRC. 

A further description of our responsibilities for the audit of the accounts is located on the Financial  
Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms  
part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3  
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the 
charitable company’s members those matters we are required to state to them in an auditor’s report and  
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility  
to anyone other than the charitable company and the charitable company’s members as a body,  
for our audit work, for this report, or for the opinions we have formed.

Independent Auditor’s Report on the Accounts (continued)
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.................................................................................

Christopher Mantel FCA (Senior Statutory Auditor) 			    
for and on behalf of Alliotts LLP

Chartered Accountants						      Imperial House, 
Statutory Auditor	 						      8 Kean Street  
											           London 
											           WC2B 4AS 
										           

13 December 2021

Independent Auditor’s Report on the Accounts (continued)
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In accordance with the terms of our engagement letter dated 18 October 2020 and further to the 
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts 
Direction 2020 to 2021, we have carried out an engagement to obtain limited assurance about whether  
the expenditure disbursed and income received by SEARCH Education Trust during the period  
1 September 2020 to 31 August 2021 have been applied to the purposes identified by Parliament  
and the financial transactions conform to the authorities which govern them.

This report is made solely to SEARCH Education Trust and the ESFA in accordance with the terms of our  
engagement letter. Our work has been undertaken so that we might state to the SEARCH Education  
Trust and the ESFA those matters we are required to state in a report and for no other purpose. To the  
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than SEARCH 
Education Trust and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective Responsibilities of SEARCH Education Trust’s Accounting  
Officer and The Reporting Accountant

The Accounting Officer is responsible, under the requirements of SEARCH Education Trust’s funding  
agreement with the Secretary of State for Education dated 28 March 2012 and the Academies Financial  
Handbook, extant from 1 September 2020, for ensuring that expenditure disbursed and income received  
is applied for the purposes intended by Parliament and the financial transactions conform to the  
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical  
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and  
the requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything 
has come to our attention in carrying out our work which suggests that in all material respects, expenditure 
disbursed and income received during the period 1 September 2020 to 31 August 2021 have not been  
applied to purposes intended by Parliament or that the financial transactions do not conform to the 
authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors 
and Reporting Accountants of Academy Trusts issued by the ESFA. We performed a limited assurance 
engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information  
and explanations in order to provide us with sufficient appropriate evidence to express a negative  
conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement  
and consequently does not enable us to obtain assurance that we would become aware of all significant 
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express  
a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety  
of the Trust’s income and expenditure.

The work undertaken to draw to our conclusion includes:

•	 analytical review of the Trust’s general activities to ensure that they are within the Trust’s framework  
of authority

•	 consideration of the evidence supporting the Accounting Officer’s statement on regularity,  
propriety and compliance

Independent Reporting Accountant’s Assurance  
Report on Regularity to SEARCH Education Trust  
and the Education and Skills Funding Agency
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•	 review of the general control environment for the Trust on financial statements and on regularity
•	 sample testing of expenditure transactions to ensure the activity is permissible within the Trust’s 

framework of authority
•	 confirmation that a sample of expenditure has been appropriately authorised in accordance with  

the Trust’s delegated authorities
•	 formal representations obtained from the Governing Body and the Accounting Officer acknowledging 

the responsibilities, including disclosing all non-compliance with laws and regulations specific to the  
authorising framework

•	 confirmation that any extra-contractual payments such as severance and compensation payments  
have been appropriately authorised

•	 review of credit card expenditure for any indication of personal use by staff, Executive Headteacher  
(CEO) or Trustees

•	 review of specific terms of grant funding within the funding agreement
•	 review of related party transactions for connections with the Executive Headteacher (CEO) or Trustees
•	 review of income received in accordance with the activities permitted within the Trust’s  

charitable objectives

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects  
the expenditure disbursed and income received during the period 1 September 2020 to 31 August 2021  
have not been applied to purposes intended by Parliament and the financial transactions do not conform  
to the authorities which govern them.

....................................................

Reporting Accountant					      
Alliotts LLP 
13 December 2021 

Independent Reporting Accountant’s Assurance Report on Regularity (continued)
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Note

Unrestricted  
funds 

£

 
General 

£

 
Fixed asset 

£

Total
2021 

£

Total funds
2020 

£

Income and  
endowments from:
Donations and capital 
grants

3 250 – 12,685 12,935 13,532,400

Charitable activities:
–Funding for educational 
operations

4 – 14,379,020 – 14,379,020 13,200,043

Other trading activities 5 224,795 59,858 – 284,653 278,138
Investments 6 419 – – 419 4,898

Total 225,464 14,438,878 12,685 14,677,027 27,015,479

Expenditure on:
Raising funds 7 – 63,687 – 63,687 21,336
Charitable activities: 
–Educational operations 9 249,758 14,507,292 1,000,465 15,757,515 13,877,545

Total 7 249,758 14,570,979 1,000,465 15,821,202 13,898,881

Net income/(expenditure) (24,294) (132,101) (987,780) (1,144,175) 13,116,598

Transfers between funds 18 116,100 (291,924) 175,824 – –

Other recognised  
gains/(losses)
Actuarial losses on defined 
benefit pension schemes 20 – (1,313,000) – (1,313,000) (500,000)

Net movement in funds 91,806 (1,737,025) (811,956) (2,457,175) 12,616,598

Reconciliation of funds
Total funds brought 
forward

5,768 (642,059) 39,043,808 38,407,517 25,790,919

Total funds  
carried forward 97,574 (2,379,084) 38,231,852 35,950,342 38,407,517

Statement of Financial Activities Incorporating  
Income and Expenditure Account for the  
Year Ended 31 August 2021

Restricted funds:
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Comparative year information  
Year ended 31 August 2020

Statement of Financial Activities  Incorporating Income & Expenditure Account (continued)

 

Note

Unrestricted  
funds 

£

 
General 

£

 
Fixed asset 

£

Total
2019 

£

Income and  
endowments from:
Donations and capital 
grants

3 10,250 – 13,522,150 13,532,400

Charitable activities: 
– Funding for educational 
operations

4 – 13,200,043 – 13,200,043

Other trading activities 5 207,921 70,217 – 278,138
Investments 6 4,898 – – 4,898

Total 223,069 13,270,260 13,522,150 27,015,479

Expenditure on:
Raising funds 7 – 21,336 – 21,336
Charitable activities:

– Educational operations 9 266,158 12,683,091 928,296 13,877,545

Total 7 266,158 12,704,427 928,296 13,898,881

Net income/
(expenditure) (43,089) 565,833 12,593,854 13,116,598

Transfers between funds 18 – (356,338) 356,338 –

Other recognised  
gains/(losses)
Actuarial losses on 
defined benefit pension 
schemes 20 – (500,000) – (500,000)

Net movement in funds (43,089) (290,505) 12,950,192 12,616,598

Reconciliation of funds:
Total funds brought 
forward

48,857 (351,554) 26,093,616 25,790,919

Total funds  
carried forward 5,768 (642,059) 39,043,808 38,407,517

Restricted funds:
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        2021         2020

 Note £ £ £ £

Fixed assets
Tangible assets 13 38,231,852 39,043,808

Current assets
Stocks 14 36,925 23,715
Debtors 15 557,504 580,779
Cash at bank and in hand 3,596,217 3,889,182

4,190,646 4,493,676

Current liabilities 
Creditors: amounts falling  
due within one year 16 (1,054,156) (1,847,967)

Net current assets 3,136,490 2,645,709

Net assets excluding pension liability 41,368,342 41,689,517

Defined benefit pension scheme liability 20 (5,418,000) (3,282,000)

Total Net Assets 35,950,342 38,407,517

Funds of the Trust:  
Restricted funds 18
– Fixed asset funds 38,231,852 39,043,808
– Restricted income funds 3,038,916 2,639,941
– Pension reserve (5,418,000) (3,282,000)

Total restricted funds 35,852,768 38,401,749

Unrestricted income funds 18 97,574 5,768

Total funds 35,950,342 38,407,517

The accounts on pages 26 to 50 were approved by the Trustees and authorised for issue on 13 December 
2021 and are signed on their behalf by:

................................................			 

L Abbotts 
Chair of Trustees									       

Company number: 08482398

 

Balance Sheet as at 31 August 2021
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 Note
 

£
2021 

£
 

£
2020 

£

Cash flows from operating activities
Net cash (used in)/provided by  
operating activities 21 (117,560) 1,765,358

Cash flows from investing activities
Dividends, interest and rents from investments 419 4,898
Capital grants from DfE Group 12,685 64,150
Purchase of tangible fixed assets (188,509) (420,488)

Net cash used in investing activities (175,405) (351,440)

Net decrease)/increase in cash and cash 
equivalents  
in the reporting period (292,965) 1,413,918

Cash and cash equivalents at beginning  
of the year 3,889,182 2,475,264

Cash and cash equivalents at end of the year 3,596,217 3,889,182

Statement of Cash Flows for the Year  
Ended 31 August 2021
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1.			   Accounting policies

SEARCH Education Trust is a charitable company. The address of its principal place of business  
is given on page 3 and the nature of its operations is set out in the Trustees’ report.

A summary of the principal accounting policies adopted (which have been applied consistently,  
except where noted), judgements and key sources of estimation uncertainty, is set out below.

1.1			   Basis of preparation

The accounts of the Trust, which is a public benefit entity under FRS 102, have been prepared  
under the historical cost convention in accordance with the Financial Reporting Standard 
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by  
Charities: Statement of Recommended Practice applicable to charities preparing their accounts  
in accordance with the Financial Reporting Standard applicable in the UK and Republic of  
Ireland (FRS 102) (Charities SORP (FRS 102), the Academies Accounts Direction 2020 to 2021  
issued by the ESFA, the Charities Act 2011 and the Companies Act 2006.

SEARCH Education Trust is a multi-academy trust. Heartlands High School and The Grove are  
currently the member schools of the multi-academy trust. Central services were provided in  
the year and are disclosed in note 8.

1.2	 Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any 
material uncertainties related to events or conditions that may cast significant doubt on the ability 
of the charitable company to continue as a going concern. The Trustees make this assessment in 
respect of a period of at least one year from the date of authorisation for issue of the accounts and 
have concluded that the Trust has adequate resources to continue in operational existence for the 
foreseeable future and there are no material uncertainties about the Trust’s ability to continue as  
a going concern. Thus they continue to adopt the going concern basis of accounting in preparing 
the accounts.

1.3	 Income

All incoming resources are recognised when the Trust has entitlement to the funds, the receipt  
is probable and the amount can be measured reliably.

Grants 
Grants are included in the statement of financial activities on a receivable basis. The balance of 
income received for specific purposes but not expended during the period is shown in the relevant 
funds on the balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is 
deferred and included in creditors as deferred income until the performance-related conditions  
are met. Where entitlement occurs before income is received, the income is accrued.

General annual grant is recognised in full in the statement of financial activities in the period for 
which it is receivable, and any abatement in respect of the period is deducted from income and 
recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. 
Unspent amounts of capital grants are reflected in the balance sheet in the restricted fixed asset 
fund. Capital grants are recognised when there is entitlement and they are not deferred over the  
life of the asset on which they are expended.

Notes to the Financial Statements  
for the Year Ended 31 August 2021
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Notes to the Financial Statements (continued)

Donations 
Donations are recognised on a receivable basis (where there are no performance-related 
conditions), where the receipt is probable and the amount can be reliably measured.

Other income 
Other income, including the hire of facilities, is recognised in the period it is receivable and  
to the extent the Trust has provided the goods or services.

Donated goods, facilities and services 
The value of donated services and gifts in kind provided to the Trust are recognised at their open 
market value in the period in which they are receivable as incoming resources, where the benefit 
to the Trust can be reliably measured. An equivalent amount is included as expenditure under the 
relevant heading in the statement of financial activities, except where the gift in kind was a fixed 
asset in which case the amount is included in the appropriate fixed assets category and  
depreciated over the useful economic life in accordance with the Trust’s policies.

1.4	 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic 
benefit to a third party, it is probable that a transfer of economic benefit will be required in 
settlement, and the amount of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct 
costs and shared costs, including support costs involved in undertaking each activity. Direct costs 
attributable to a single activity are allocated directly to that activity. Shared costs which contribute 
to more than one activity and support costs which are not attributable to a single activity are 
apportioned between those activities on a basis consistent with the use of resources. Central  
staff costs are allocated on the basis of time spent, and depreciation charges are allocated  
on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT. 

Expenditure on raising funds 
This includes all expenditure incurred by the Trust to raise funds for its charitable purposes  
and includes costs of all fundraising activities, events and non-charitable trading.

Charitable activities 
These are costs incurred on the Trust’s educational operations, including support costs and  
costs relating to the governance of the Trust apportioned to charitable activities.

1.5	 Tangible fixed assets and depreciation

Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost,  
net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from 
the government or from the private sector, they are included in the balance sheet at cost and 
depreciated over their expected useful economic life. Where there are specific conditions attached 
to the funding that require the continued use of the asset, the related grants are credited to a 
restricted fixed asset fund in the statement of financial activities and carried forward in the balance 
sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset fund  
in the statement of financial activities. Where tangible fixed assets have been acquired with 
unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated  
to write off the cost of each asset on a straight-line basis over its expected useful life, as follows:

1. 	   Accounting policies (continued)
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Notes to the Financial Statements (continued)

		 Long-term leasehold property		  2%–10% straight line 
		 Plant and machinery			   10%–20% straight line 
		 Assets under construction			   N/A 
		 Computer equipment			   33.3% straight line 
		 Office equipment				    20%–33% straight line 
		 Motor vehicles				    20% straight line

Assets in the course of construction are included at cost. Depreciation on these assets  
is not charged until they are brought into use and reclassified to freehold or leasehold  
land and buildings.

No depreciation is provided in respect of freehold land.

A review for impairment of a fixed asset is carried out if events or changes in circumstances  
indicate that the carrying value of any fixed asset may not be recoverable. Shortfalls between 
the carrying value of fixed assets and their recoverable amounts are recognised as impairments. 
Impairment losses are recognised in the statement of financial activities.

1.6	 Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of  
a past event when it is probable that a transfer of economic benefit will be required in settlement,  
and when the amount of the settlement can be estimated reliably. Liabilities are recognised at  
the amount that the Trust anticipates it will pay to settle the debt or the amount it has received  
as advanced payments for the goods or services it must provide.

1.7	 Leased assets

Rentals under operating leases are charged on a straight-line basis over the lease term.

1.8	 Financial Instruments

The Trust only holds basic financial instruments as defined in FRS 102. The financial assets and 
financial liabilities of the Trust and their measurement basis are as follows.

Financial assets 
Trade and other debtors are basic financial instruments and are debt instruments measured  
at amortised cost. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities 
Trade creditors, accruals and other creditors are financial instruments, and are measured at 
amortised cost. Taxation and social security are not included in the financial instruments  
disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken  
place and there is an obligation to deliver services rather than cash or another financial instrument.

1.9	 Stock

Stock is valued at the lower of cost and net realisable value. Net realisable value is based on 
estimated selling price less further costs to completion and disposal. Provision is made for  
obsolete and slow moving stock.

1. 	   Accounting policies (continued)
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Notes to the Financial Statements (continued)

1.10	 Taxation

The Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act  
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes. 
Accordingly, the Trust is potentially exempt from taxation in respect of income or capital gains 
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are  
applied exclusively to charitable purposes.

1.11	 Pensions benefits

Retirement benefits to employees of the Trust are provided by the Teachers’ Pension Scheme  
(TPS) and the Local Government Pension Scheme (LGPS). These are defined benefit schemes  
and the assets are held separately from those of the Trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of 
pensions over employees’ working lives with the Trust in such a way that the pension cost is a 
substantially level percentage of current and future pensionable payroll. The contributions are 
determined by the Government Actuary on the basis of quadrennial valuations using a projected 
unit method. The TPS is an unfunded multi-employer scheme with no underlying assets to  
assign between employers. Consequently, the TPS is treated as a defined contribution scheme  
for accounting purposes and the contributions are recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those  
of the Trust in separate Trustee administered funds. Pension scheme assets are measured at fair 
value and liabilities are measured on an actuarial basis using the projected unit credit method 
and discounted at a rate equivalent to the current rate of return on a high quality corporate bond 
of equivalent term and currency to the liabilities. The actuarial valuations are obtained at least 
triennially and are updated at each balance sheet date. The amounts charged to net income or 
expenditure are the current service costs and the costs of scheme introductions, benefit changes, 
settlements and curtailments. They are included as part of staff costs as incurred. Net interest on 
the net defined benefit liability/asset is also recognised in the statement of financial activities and 
comprises the interest cost on the defined benefit obligation and interest income on the scheme 
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period 
by the rate used to discount the benefit obligations. The difference between the interest income  
on the scheme assets and the actual return on the scheme assets is recognised in other 
recognised gains and losses. Actuarial gains and losses are recognised immediately in  
other recognised gains and losses.

1.12	 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting  
any of the charitable objects of the Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes 
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed  
by the funder/donor and include grants from the Education and Skills Funding Agency.

2		  Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical 
experience and other factors, including expectations of future events that are believed to be 
reasonable under the circumstances. 

1. 	   Accounting policies (continued)
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Notes to the Financial Statements (continued)

Critical accounting estimates and assumptions 
The Trust makes estimates and assumptions concerning the future. The resulting accounting 
estimates and assumptions will, by definition, seldom equal the related actual results. The 
estimates and assumptions that have a significant risk of causing a material adjustment to the 
carrying amounts of assets and liabilities within the next financial year are discussed below.

Valuation of Local Government Pension Scheme 
The present value of the LGPS defined benefit liability depends on a number of factors that 
are determined on an actuarial basis using a variety of assumptions. The assumptions used in 
determining the net cost or income for pensions include the discount rate. Any changes in these 
assumptions, which are disclosed in note 20, will impact the carrying amount of the pension 
liability. Furthermore, a roll forward approach which projects results from the latest full actuarial 
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability 
at 31 August 2021. Any differences between the figures derived from the roll forward approach and 
a full actuarial valuation would impact on the carrying amount of the pension liability.

3.		  Donations and capital grants

 

Unrestricted 
funds 

£

Restricted 
funds 

£

Total 
2021 

£

Total 
2020 

£

Donated fixed assets – – – 13,458,000
Capital grants – 12,685 12,685 64,150
Other donations 250 – 250 10,250

250 12,685 12,935 13,532,400

4.	 Funding for the Trust’s educational operations

 

Unrestricted 
funds 

£

Restricted 
funds 

£

Total 
2021 

£

Total 
2020 

£

DfE/ESFA grants
General annual grant (GAG) – 9,302,804 9,302,804 8,885,381
Other DfE group grants –
Pupil Premium – 524,535 524,535 532,818
Others – 3,780,422 3,780,422 3,181,454

  – 13,607,761 13,607,761 12,599,653

Other government grants
Special educational projects – 671,481 671,481 566,968

Exceptional government funding
Other Coronavirus funding – 102,243 102,243 –

Other incoming resources – (2,465) (2,465) 33,422

Total funding –  14,379,020 14,379,020 13,200,043

 
 

2. 	   Critical accounting estimates and areas of judgement (continued)
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Notes to the Financial Statements (continued)

5.		  Other trading activities

 

Unrestricted 
funds 

£

Restricted 
funds 

£

Total 
2021 

£

Total 
2020 

£

Lettings income 13,469 – 13,469 28,472
Catering income 156,378 – 156,378 122,711
Department income 9,816 – 9,816 8,985
Uniform sales 45,132 – 45,132 47,753
Other income – 59,858 59,858 70,217

224,795 59,858 284,653 278,138

6.	 Investment income

 

Unrestricted 
funds 

£

Restricted 
funds 

£

Total 
2021 

£

Total 
2020 

£

Short-term deposits 419 – 419 4,898

7.	 Expenditure

                                         Non-pay expenditure Total  
2020

£

Total  
2019

£
Staff costs  

£
Premises 

£
Other  

£

Expenditure on raising funds
– Direct costs – – 63,687 63,687 21,336

Academies’ educational  
operations
– Direct costs 9,578,420 1,000,465 613,861 11,192,746 9,869,953
– Allocated support 
costs 2,245,690 1,184,966 1,134,113 4,564,769 4,007,592

11,824,110 2,185,431 1,811,661 15,821,202 13,898,881
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Notes to the Financial Statements (continued)

Net income/(expenditure) for the year includes: Total  
2021 

£

Total  
2020 

£

Fees payable to auditor for:
– Audit 9,650 9,285
– Other services 4,055 8,230

Operating lease rentals – 9,479

Depreciation of tangible fixed assets 1,000,465 928,296

Net interest on defined benefit pension liability 62,000 46,000

	
8.	 Central services

The Trust has provided the following central services to its academies during the year:

•  management and financial services
•  audit and accountancy
•  legal and professional services
•  educational support services

The Trust charges for these services in order to run a balanced budget. The Trust charges each 
school on the basis of income received.

The amounts charged during the year were as follows:

Total  
2021 

£

Total  
2020 

£

Heartlands High School 920,724 1,020,000
The Grove 338,124 350,004

1,258,848 1,370,004

 

 

 

 

 

 

 

 

7. 	   Expenditure (continued)
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Notes to the Financial Statements (continued)

9.	 Charitable activities

 

Unrestricted 
funds 

£

Restricted 
funds 

£

Total 
2021 

£

Total 
2020 

£

Direct costs
Educational operations – 11,192,746 11,192,746 9,869,953

Support costs
Educational operations 249,758 4,315,011 4,564,769 4,007,592

249,758 15,507,757 15,757,515 13,877,545

Total 
2021 

£

Total 
2020 

£

Analysis of support costs

Support staff costs 2,333,255 2,096,460
Technology costs 294,173 229,117
Premises costs 1,184,966 956,998
Legal costs 140,346 227,981
Other support costs 595,442 488,081
Governance costs 16,587 8,955

4,564,769 4,007,592

	

10.	 Staff

	 Staff costs  
	 Staff costs during the year were:

Total 
2021 

£

Total 
2020 

£

Wages and salaries 8,339,459 7,262,053
Social security costs 798,685 713,196
Pension costs 2,210,433 1,938,791

Staff costs – employees 11,348,577 9,914,040
Agency staff costs 475,533 560,642
Staff restructuring costs – 6,000

11,824,110 10,480,682
Staff development and other staff costs 195,230 205,979

Total staff expenditure 12,019,340 10,686,661

Staff restructuring costs comprise:
Severance payments – 6,000



40Annual Report & Financial Statements for the year ended 31 August 2021

Staff numbers 
The average number of persons employed by the Trust  
during the year was as follows:

 

Total 
2021 

Number

Total 
2020 

Number

Teachers 98 86
Administration and support 136 117
Management 10 14

244 217
Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded  
£ 60,000 was:

 
2021 

Number
2020 

Number

£  60,001 – £ 70,000 10 9
£ 70,001 – £ 80,000 5 2
£ 80,001 – £ 90,000 2 1
£ 90,001 – £ 100,000 – 1
£ 100,001 – £ 110,000 2 1

 
Key management personnel

The key management personnel of the Trust comprise the Trustees and the Senior Management 
team as listed on page 3. The total amount of employee benefits (including employer pension 
contributions and employer national insurance contributions ) received by key management 
personnel for their services to the Trust was £ 1,066,513 (2020: £ 711,061).

11.	 Trustees’ and Officers’ insurance

One or more of the Trustees has been paid remuneration or has received other benefits from an  
employment with the Trust. The Executive Headteacher (CEO) and other Staff Trustees only receive 
remuneration in respect of services they provide undertaking the roles of Executive Headteacher  
(CEO) and staff members under their contracts of employment, and not in respect of their  
services as Trustees.

The value of Trustees’ remuneration and other benefits was as follows:

Mr S Garrill (CEO) 

•	Remuneration £nil (2020: £ 60,000 – £ 65,000)
•	Employer’s pension contributions £nil (2020: £ 10,000 – £ 15,000)

 
During the year, no travel and subsistence payments (2020: £nil) were reimbursed or paid directly  
to Trustees.
Other related party transactions involving the Trustees are set out within note 23.

Notes to the Financial Statements (continued)

10. 	   Staff (continued)
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Notes to the Financial Statements (continued)

Long-term 
leasehold 
property 

 
£

Plant  
and 

machinery 
 

£

Assets  
under 

construction 
 

£

Computer  
equipment 

 
 

£

Office  
equipment 

 
 

£

Motor  
vehicles 

 
 

£

Total 
 
 
 

£

Cost
At 1 September 
2020 43,021,878 258,908 – 388,311 214,248 117,496 44,000,841
Additions 44,500 15,131 128,878 – – – 188,509

At 31 August 2021 43,066,378 274,039 128,878 388,311 214,248 117,496 44,189,350

Depreciation
At 1 September 
2020 4,240,637 161,787 – 320,789 171,004 62,816 4,957,033
Charge for the year 901,450 16,770 – 52,540 16,705 13,000 1,000,465

At 31 August 2021 5,142,087 178,557 – 373,329 187,709 75,816 5,957,498

Net book value
At 31 August 2021 37,924,291 95,482 128,878 14,982 26,539 41,680 38,231,852

At 31 August 2020 38,781,241 97,121 – 67,522 43,244 54,680 39,043,808

12.	 Insurance for Trustees and officers

The Trust has opted into the Department for Education’s Risk Protection Arrangement (RPA),  
an alternative to insurance where UK government funds cover losses that arise. This scheme protects 
Trustees and officers from claims arising from negligent acts, errors or omissions occurring while on 
Trust business, and provides cover up to £ 10,000,000. It is not possible to quantify the Trustees’ and 
officers’ indemnity element from the overall cost of the RPA scheme. 

13.	 Tangible fixed assets

Finance leases and hire purchase contracts

Included in long-term leasehold property is leasehold land at valuation of £ 6,720,000, which is depreciated 
over the term of the lease. The long-term leasehold property held at Heartlands High School was valued on 
conversion to academy status and the property held at The Grove School  
was valued in the current year on transfer from the ESFA by FHP Property Consultants, a firm  
of RICS registered surveyors. The trustees consider that the valuation remains appropriate.

The freehold land and buildings are owned by Haringey Council. The academy trust holds  
a 125 year lease on the land and buildings with no rental charge being payable.
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Notes to the Financial Statements (continued)

14.	 Stocks

 
2021 

£
2020 

£

School uniform 36,925 23,715

 
 

15.	 Debtors

 
2021 

£
2020 

£

Trade debtors 3,326 24,706
VAT recoverable 179,860 158,343
Other debtors 33,583 –
Prepayments and accrued income 340,735 397,730

557,504 580,779

16.	 Creditors: Amounts falling due within one year

2021 
£

2020 
£

Trade creditors 448,141 710,670
Other taxation and social security 226,023 198,027
Other creditors 195,639 163,344
Accruals and deferred income 184,353 775,926

1,054,156 1,847,967

17.  	 Deferred income

2021 
£

2020 
£

Deferred income is included within:  
Creditors due within one year 41,748 639,103

Deferred income at  
1 September 2020 639,103 410,969
Released from previous years (639,103) (410,969)
Resources deferred in the year 41,748 639,103

Deferred income at 31 August 2021 41,748 639,103
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18.	 Funds	

Balance at  
1 September 

2020 
£

Income 
£

Expenditure 
£

Gains,  
losses and  

transfers 
£

Balance at  
31 August 

2021 
£

Restricted general funds
General annual grant (GAG) 2,639,941 9,302,804 (8,611,905) (291,924) 3,038,916
Pupil premium – 524,535 (524,535) – –
Other DfE/ESFA grants – 3,780,422 (3,780,422 – –
Other government grants – 773,724 (773,724) – –
Other restricted funds – 57,393 (57,393) – –
Pension reserve (3,282,000) – (823,000) (1,313,000) (5,418,000)

(642,059) 14,438,878 (14,570,979) (1,604,924) (2,379,084)

Restricted fixed asset funds
DfE group capital grants 24,914,377 12,685 (1,000,465) – 23,926,597

Capital expenditure from GAG 671,431 – – 175,824 847,255

Donated fixed assets 13,458,000 – – – 13,458,000

39,043,808 12,685 (1,000,465) 175,824 38,231,852

Total restricted funds 38,401,749 14,451,563 (15,571,444) (1,429,100) 35,852,768

Unrestricted funds
General funds 5,768 225,464 (249,758) 116,100 97,574

Total funds 38,407,517 14,677,027 (15,821,202) (1,313,000) 35,950,342

The specific purposes for which the funds are to be applied are as follows:

General annual grant: This fund is for the purpose of running the Trust in accordance with  
the Funding Agreement with the Secretary of State and along guidelines as set out in the 
Academies Financial Handbook.

Under the funding agreement with the Secretary of State, the Trust was not subject to a limit  
on the amount of GAG that it could carry forward at 31 August 2021.

Other DfE/ESFA grants: This fund has also arisen from funding received from the Department  
for Education and the Education and Skills Funding Agency for the furtherance of the Trust’s 
activities that are not funded through the general annual grant.

Other government grants: This fund has also arisen from funding received for the furtherance  
of the Trust’s activities that are not funded through the general annual grant.

Other restricted fund: This restricted fund has arisen from other income that the Trust has 
received. The monies have to be used for the benefit of the Trust but there are no restrictions  
on when these monies can be spent.

Pension reserve: This liability has arisen from the Local Government Pension Scheme,  
which was inherited by the Trust on conversion. See note 20 for further details on this liability.

Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)

Restricted fixed asset funds: These funds have arisen from fixed assets inherited upon  
conversion and from the subsequent purchases of new assets for use by the Trust. All assets  
held are specifically for the use of the Trust.

Unrestricted funds: These have arisen from activities carried out by the Trust for raising funds  
and are unrelated to any form of government assistance and therefore the Trust can choose  
to spend them however it chooses.

Within the year there was a transfer from unrestricted funds to restricted funds that amounted  
to £116,100. The Trustees have assessed that the costs relating to 2018–2019 needs to be presented  
as a restricted fund, as it represents the catering costs in relation to the free school meals.

Comparative information in respect of the preceding period is as follows:

Balance at  
1 September 

2019 
£

Income 
£

Expenditure 
£

Gains, losses 
and transfers 

£

Balance at  
31 August 

2020 
£

Restricted general funds

General annual grant (GAG) 1,730,446 8,885,381 (7,619,548) (356,338) 2,639,941
Pupil Premium – 532,818 – – 532,818
Other DfE/ESFA grants – 3,181,454 (3,714,272) – (532,818)
Other government grants – 566,968 (566,968) –
Other restricted funds – 103,639 (103,639) – –
Pension reserve (2,082,000) – (700,000) (500,000) (3,282,000)

(351,554) 13,270,260 (12,704,427) (856,338) (642,059)

Restricted fixed asset funds

DfE group capital grants 25,778,523 64,150 (928,296) – 24,914,377

Capital expenditure from GAG 315,093 – – 356,338 671,431

Donated fixed assets – 13,458,000 – – 13,458,000

26,093,616 13,522,150 (928,296) 356,338 39,043,808

Total restricted funds 25,742,062 26,792,410 (13,632,723) (500,000) 38,401,749

Unrestricted funds
General funds 48,857 223,069 (266,158) – 5,768

Total funds 25,790,919 27,015,479 (13,898,881) (500,000) 38,407,517

18. 	   Funds (continued)
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Notes to the Financial Statements (continued)

Total funds analysis by academy

Fund balances at 31 August 2021 were allocated as follows:

2021 
£

2020 
£

Heartlands High School 1,736,430 1,711,446
The Grove 1,044,636 687,830
Central services 355,424 246,433

Total before fixed assets fund and pension 
reserve 3,136,490 2,645,709

Restricted fixed asset fund 38,231,852 39,043,808
Pension reserve (5,418,000) (3,282,000)

Total funds 35,950,342 38,407,517

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching & 
educational 

support 
staff 

£

Other 
support  

staff costs 
£

Educational 
supplies 

£

Other costs 
excluding 

depreciation 
£

Total  
2021 

£

Total  
2020 

£

Heartlands High School 6,818,299 523,600 420,446 1,705,067 9,467,412 8,713,342
The Grove 2,716,454 126,949 67,930 467,057 3,378,390 2,451,915
Central services 151,333 921,707 15,233 63,665 1,151,938 1,058,749

9,686,086 1,572,256 503,609 2,235,789 13,997,740 12,224,006

19.	 Analysis of net assets between funds

Unrestricted 
funds 

£

          Restricted funds: Total  
funds 

£
General 

£
Fixed asset 

£

Fund balances at 31 August 2021  
are represented by:

Tangible fixed assets – – 38,231,852 38,231,852
Current assets 97,574 4,093,072 – 4,190,646
Creditors falling due within one year – (1,054,156) – (1,054,156)
Defined benefit pension liability – (5,418,000) – (5,418,000)

Total net assets 97,574 (2,379,084) 38,231,852 35,950,342

18. 	   Funds (continued)
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Notes to the Financial Statements (continued)

Unrestricted 
funds 

£

          Restricted funds: Total  
funds 

£
General 

£
Fixed asset 

£

Fund balances at 31 August 2020  
are represented by:

Tangible fixed assets – – 39,043,808 39,043,808
Current assets 5,768 4,487,908 – 4,493,676
Creditors falling due within one year – (1,847,967) – (1,847,967)
Defined benefit pension liability – (3,282,000) – (3,282,000)

Total net assets 5,768 (642,059) 39,043,808 38,407,517

20.	 Pension and similar obligations

The Trust’s employees belong to two principal pension schemes: the Teachers’ Pension Scheme  
England and Wales (TPS) for academic and related staff; and the Local Government Pension 
Scheme (LGPS) for non-teaching staff, which is managed by Haringey Council. Both are multi-
employer defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries.  
The latest actuarial valuation of the TPS related to the period ended 31 March 2016, and that of  
the LGPS related to the period ended 31 March 2016.

There were no outstanding or prepaid contributions at either the beginning or the end of the 
financial year.

			   Teachers’ Pension Scheme

Introduction 
The Teachers’ Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed  
by the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in  
academies. All teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer make contributions,  
as a percentage of salary. These contributions are credited to the Exchequer. Retirement and  
other pension benefits are paid by public funds provided by Parliament.

			   
	Valuation of the Teachers’ Pension Scheme 
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review 
of the TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) 
Directions 2014 published by HM Treasury every four years. The aim of the review is to specify the 
level of future contributions. Actuarial scheme valuations are dependent on assumptions about  
the value of future costs, design of benefits and many other factors. The latest actuarial valuation  
of the TPS was carried out as at 31 March 2016. The valuation report was published by the 
Department for Education on 5 March 2019.

The key elements of the valuation and subsequent consultation are:

•	 employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer  
		  administration charge)

•	 total scheme liabilities (pensions currently in payment and the estimated cost of future 		
		  benefits) for service to the effective date of £ 218,100 million, and notional assets (estimated 	
		  future contributions together with the notional investments held at the valuation date)  
		  of £ 196,100 million, giving a notional past service deficit of £ 22,000 million

19. 	   Analysis of net assets between funds (continued)
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•	 the SCAPE rate, set by HMT, is used to determine the notional investment return. The current 	
		  SCAPE rate is 2.4% above the rate of CPI. The assumed real rate of return is 2.4% in excess  
		  of prices and 2% in excess of earnings. The rate of real earnings growth is assumed to be  
		  2.2%. The assumed nominal rate of return including earnings growth is 4.45%

The next valuation result is due to be implemented from 1 April 2023.

The employer’s pension costs paid to the TPS in the period amounted to £  1,084,000  
(2020:  £  913,000).

A copy of the valuation report and supporting documentation is on the Teachers’  
Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme.  
The Trust has accounted for its contributions to the scheme as if it were a defined contribution  
scheme. The Trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate Trustee-
administered funds. The total contributions are as noted below. The agreed contribution rates  
for future years are 14.9% for employers and 5.5% to 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that,  
in the event of academy closure, outstanding Local Government Pension Scheme liabilities would 
be met by the Department for Education. The guarantee came into force on 18 July 2013. 

Total contributions made 2021 
£

2020 
£

Employer contributions 359,000 349,000
Employees’ contributions 154,000 127,000

Total contributions 513,000 476,000

Principal actuarial assumptions 2021 
%

2020 
%

Rate of increase in salaries 3.9 3.2
Rate of increase for pensions in payment/inflation 2.9 2.2
Discount rate for scheme liabilities 1.65 1.7
Inflation assumption (CPI) 2.9 2.2

The current mortality assumptions include sufficient allowance for future improvements in 
mortality rates. The assumed life expectations on retirement age 65 are:

 
2021 

Years
2020 
Years

Retiring today
– Males 21.7 21.5
– Females 24.2 23.7
Retiring in 20 years
– Males 23.1 22.7
– Females 26 25.3

Notes to the Financial Statements (continued)
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Scheme liabilities would have been affected by changes in assumptions as follows:

 
2021 

£
2020 

£

Discount rate +0.1% (67,000) (239,000)
Discount rate −0.1% (67,000) 239,000
Mortality assumption +1 year 457,000 314,000
Mortality assumption −1 year (457,000) (314,000)
CPI rate +0.1% 63,000 225,000
CPI rate −0.1% (63,000) (225,000)

The Trust’s share of the assets in the scheme 2021 
Fair value 

£

2020 
Fair value 

£

Equities 4,091,000 2,970,000
Bonds 1,264,000 1,097,000
Property 602,000 411,000
Other assets 60,000 92,000

Total market value of assets 6,017,000 4,570,000

The actual return on scheme assets was £ 953,000 (2020: £ 937,000).

Amount recognised in the statement of financial activities 2021 
£

2020 
£

Current service cost 1,120,000 966,000
Past service cost – 37,000
Interest income (82,000) (65,000)
Interest cost 144,000 111,000

Total operating charge 1,182,000 1,049,000

Changes in the present value of defined benefit obligations 2021 
£

At 1 September 2020 7,852,000
Current service cost 1,120,000
Interest cost 144,000
Employee contributions 154,000
Actuarial loss 2,184,000
Benefits paid (19,000)

At 31 August 2021 11,435,000

Notes to the Financial Statements (continued)
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Changes in the fair value of the Trust’s share of scheme assets
2021 

£

At 1 September 2020 4,570,000
Interest income 82,000
Actuarial gain 871,000
Employer contributions 359,000
Employee contributions 154,000
Benefits paid (19,000)

At 31 August 2021 6,017,000

21.	 Reconciliation of net income/(expenditure) to net cash flow  
	 from operating activities

2021 
£

2020 
£

Net income/(expenditure) for the reporting period  
(as per the statement of financial activities) (1,144,175) 13,116,598
Adjusted for:
– Capital grants from DfE/ESFA and other capital income (12,685) (13,522,150)
– Investment income receivable (419) (4,898)
– Defined benefit pension costs less contributions payable 761,000 654,000
– Defined benefit pension scheme finance cost 62,000 46,000
– Depreciation of tangible fixed assets 1,000,465 928,296
– (lncrease) in stocks (13,210) (4,874)
– Decrease in debtors 23,275 33,882
– (Decrease)/increase in creditors (793,811) 518,504

Net cash provided by/(used in) operating activities (117,560) 1,765,358

	

22. 	 Analysis of changes in net funds

				  

1 September 
2020 

£

Cash flows 
 

£

31 August 
2021 

£

Cash 3,889,182 (292,965) 3,596,217

23. 	 Related party transactions			 

Owing to the nature of the Trust’s operations and the composition of the Board of Trustees  
being drawn from local public and private sector organisations, transactions may take place  
with organisations in which Trustees have an interest. All transactions involving such organisations 
are conducted at arm’s length and in accordance with the Trust’s financial regulations and  
normal procurement procedures.

Other than those disclosed in note 11, no related party transactions took place in the current  
or previous year.

Notes to the Financial Statements (continued)
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24.	 Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the company 
in the event of it being wound up while he or she is a member, or within one year after he or she 
ceases to be a member, such amount as may be required, not exceeding £ 10 for the debts and 
liabilities contracted before he or she ceases to be a member.

Notes to the Financial Statements (continued)
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