22 May 2026

Dear Parents/Carers of Carcroft School

| am writing to share news regarding the leadership of Carcroft School. On behalf of everyone at XP
Trust, we would like to express our deepest gratitude to Kirsty Atherton, one of our longest-serving
Headteachers, who will be moving to a new school in September 2026.

Kirsty has been the Headteacher at Carcroft for ten years. During this significant time, she has left a
positive legacy at the school and within the community. Kirsty led the school's transition into XP Trust
five years ago and has been an inspirational leader, always prioritising the children in her care and
working to unlock their considerable potential. Her commitment has led to a transformed school
culture and consistently high-quality work produced by our children. While we are happy for Kirsty as
she moves onto a new challenge, she will be sorely missed by us all at Carcroft and across the Trust.
We wish her all the very best for September.

We are also delighted to announce the appointment of Stuart Longley as the new Head of Carcroft
School, effective August 2026. Stuart is an experienced and successful leader who is already a familiar
face to the community, having previously worked at Carcroft School.

Stuart has worked within XP Trust for over five years, most recently at Plover School where he helped
establish Crew and Learning Expeditions, leading to positively transformed outcomes for learners.

He is passionate about improving life chances for our children and is committed to empowering them
to lead their own learning and produce beautiful work that makes a difference to the community.

Stuart shared his excitement about returning, stating: "l am really looking forward to returning to
Carcroft and working once again with the community, staff, and children to make a real difference.

| am excited about building on recent successes at the school and using them as a baseline to make
significant progress on the next part of the school’s journey. It is an honour and a privilege to have been
given this opportunity. | can’'t wait to get started!".

We look forward to this new chapter for Carcroft School and the ongoing success of our students.
We will share further opportunities to welcome Stuart in the new term.

Yours sincerely,

Andy Sprakes
Chief Academic Officer
On behalf of XP Trust



