
Crew debrief
Protocol for Crew debrief
1 Circle Up

2 Debrief the activity

3 Summarise the learning

4 Check out

Examples of general debrief questions
What went well…. / Even better if…?

I notice, I wonder, I praise, I suggest ….

Use the critique protocol - Be kind, be specifi c and helpful

Remember: Debrief must be planned into your crew session so 
that you don’t run out of time and it happens!

Suggested prompts for effective 
questioning in Crew debriefs
Wherever possible link closing circle/debrief questions back to: 

Crew norms

HoWLs 

Character Traits

Culture - Stewardship of the world, community, ourselves 
and each other

Example questions to use 
in Crew debrief

Who?
Who really stepped up in Crew today and how did they   
show this?
Who showed Character Traits/HOWLs most clearly today   
in Crew?

Why?
Why do you think we did this activity today?
Why was it important that…?

How?
How did our Crew session link to our Character Traits/HoWLs?
How did our Crew session link to our current expedition? 

What? (recap/recall)
What was the purpose of our Crew session today?
What did you notice about...
What have we learned today?
What new knowledge have we picked up?
What process did we follow?
What were some of the diffi culties in our session, what did   
we do to overcome them?
What Character Traits/HoWLs did we show?
What Character Traits/HoWLs do we need to work on?

So what (impact/purpose)...

So what is the impact of this concept on...

So what is the impact of what we have done today on...

So what was the purpose of...

What next? (actions/look forward/connect to upcoming)...

What will we do next time we encounter...

What actions do we need to take...

What pledges will we make moving forward...

What do you wonder, what would you like to know more about...

What do you suggest we improve.

‘We do not learn from 
experience. We learn 
from refl ecting on 
experience.’
John Dewey


