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GRAHAM JAMES PRIMARY ACADEMY

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The tiustees present their annuai report together with the financial statements and auditor's report of the charitable
company for the peried 1 September 2024 to 31 August 2025. The annual report serves the purposes of both a
trustees’ repont, and a directors' report under company law,

The academy trust operates an academy for pupils aged 2% to 11 servicing a catchment area in Stanford-le-Hope &
Corringham. It has a pupil capaclty of 480 and had a roli of 461 in the school census on 15th May 2025,

Structure, governance and manhagement

Constitution
The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memarandum and articles of association are the primary governing documents of the academy frust.

The charitable company operales as Graham James Primary Academy.

The truslees of Graham James Primary Academy are also the direclors of the charitable company for the purposes
of company law. Details of the trustees who served during the year are included in the Reference and Administrative
Detalls on page 1.

Members' liability

Each member of the charitabie company undertakes to contribute to the assets of the charitable company in the
event of it being wound up white they are a member, or within one year afler they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabililles contracted before they ceased to be a
member.

Trustees' indemnities
None.

Method of recruitment and ointment or election of trustees

The members of the Academy Trust shali comprise the signatorles to the Memorandum, 1 person appointed by the
Secretary of State, in the event that the Secretary of State appoints a person for this purpose, the Chairman of the
Governors and any persen appointed under Article 18,

The number of Governors shall be not less than three, but shall not be subject to a maximum. The first Governors
were thase named in the initial Memorandum. The Academy Trust shall have the following Governars; up to eleven
other Gavernars; two Staff Governors, four parent Governors; the Headteacher, any Addltional Governors if
appointed under Article 62,62A or 68A; and any Further Governors if appointed under Article 63 or Article 68A. The
Academy may also have up fo three Co-opted Governors, a person who [s appointed o be a Governor by being co-
opted by Governars who have not themselves been so appeinted, The Gavernors may not co-opt an employee of
the Academy Trust as a Go-opted Governor if the number of Governors who are employed by the Academy Trust
would thereby exceed one third of the total number of Governors {including the Head Teacher).

Each of the persons entlliled to appoint members above shall have the right, from time to time by written notice
delivered to the Office, to remove any Member appointed by Ihem and 1o appoint a replacement member to fill a
vacancy whether resulting from such removat or otherwise.

The term of office for any Governor shall be four years, save that this time limit shall not apply to the Headteacher,
Subiject to remaining eligible to be a particular type of Governor, any Gevernor may he re-appointed or re-glected.



GRAHAM JAMES PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Palicies and procedures adopted for the induction and training of trustees

The training and induction provided for new Governors depends on thelr existing experience. All new Goverors are
given a four of the School and the chance o meet with staff and puplis. All Governors are provided with copies of
policies, procedures, mihutes, accounts, budgets, plans and other documents that they will need to undettake their
role as Governors, Induction tends to be done informally and is tailored specifically {o the individual.

During their terms of office all Governors recelve additional training, including from extemai training providers.
Governors also undertake Governor visits to the School and meet with staff on a regular basis to keep themselves
informed and updated.

Oraanisational structure

The Structure consisis of four levels: the Governors, the Senior Leadership Team, the Middle Leaders and the
Curriculum Subject Leaders. The aim of the management structure is 1o devolve responsibility and encourage
involvement in decision making at all levels.

The Goverors are responsible for setting general pollcy, adopting a school development plan and budget,
monitoring the Academy by the use of budgets and making major decisions about the direction of the Academy,
capital expenditure and senior staff appointments. During the year under review the Governors held five meelings.
The Governing Body also appointed two standing sub-committees; the Finance, Pramises and Personnel and the
Pupil and Curriculum Committee {the functions of which are referred to in the Governance Statement on page 11).
The Governing Body also appeints other sub-committees as required. The Gaverning Body has alsc appointed a
Clerk who aifends at Governing Body meefings and who assists and advises Governers as appropriate.

The Senior Leadership Team comprises the Head teacher (the Accounting Officer), Assistant Head leachers, and
the Academy Manager. These leaders control the Academy at an executive level implementing the policies faid
down by the Govemors and reporting back to them. As a group, the Senior Leadership Team is responsible for the
authorisatlon of spending within agreed budgets and the appointment of staff, through appointment panels far
middle and senior leader posts will contain at least one Governor. The Senior Leadership Team pay is set in fine
with the national pay scales.

Arrangements for settina pay and remuneration of key management personne|
Teacher's salaries are set by the Governing Body following Scheols Pay and Conditions and are reviewed yearly.
The Academy Manager's salary is reviewed yearly in line with Performance Management.

Trade union facility time
There is no trade union facility time to report.

elated parties and ofl d charities and organisations
Graham James Primary Academy is part of an umbrella trust with Abbots Hall Primary and Giffards Primary. We
work together towards mutuat support and improved leaming outcomes for all the children. Graham James is also a
part of the Independent Primary Academy Group (JPAG) alongside 7 other Single Academy Trusts, The group work
together to share information, good practice and school improvement. The aim is {o work as a collaborative group of
schools to embed academic improvement and financial best practice, alongside money saving exercises where
possible.

Objectives and activities

Oblects and aims
We are a two form entry primary school with a sixty ptace nursery that takes children from 2% years.

The principal abjeclive of the Academy is specifically restricted to the following, to advance for the public benafit
education in the United Kingdom, by establishing, maintaining, managing and developing a school offering a broad
and balanced curriculum.

_3-



GRAHAM JAMES PRIMARY ACADEMY

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025
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We aim to foster a life-long love of learning, through adopting a highly practical and cross-curricular approach to
learning.

Qur main curriculum aims are:
+ To provide a broad and balanced education so that every pupil achieves their full potential and makes progress
wherever their starting points are.

» To ensure that all pupils enjoy their learning, are confident enough to take risks and are independent enough to
make decisions about their awn learning.

- To promote equailty and a love of learning, our motto is 'caring fo learn, learning to care',

+ To ensure all children are aquipped with the skills they need to move on to their next phase in education and to
value their community nd how they can contribute positively to it

» To support the children and families in our community to be the best they can, to suppart with their health and
wellbeing and to work with families to meet their academic and personal potential.

Obiectives, strateqies and aclivities

The maln priorities of the Academy during the year ended August 2025 were:

» To ensure that every child enjoys the same high quality education in terms of resourcing, teaching and
care.

To raise the standard of educational achievement of all pupifs with a continued focus on reading, writing

and maths.

To support all children to catch up after school closures and lockdowns.

To ensure all pupils in vulnerable groups attain and progress at least in line with or above national

expectations for similar groups.

To continue to raise standards of teaching so that more fessans are outstanding.

. To conidinue to improve the effectiveness of the Academy by regularly reviewing the curriculum and the
organisational structure and to work in partnership with the other Academies in the IPAG (Independent
Primary Academy Group) to ensure consistency through mederation and training.

» To ensure staff receive the support they need to develop professionally and fo offer support to other local
schools and academies where required.

» To provide value for money for the funds expended.

« To comply with the statutory and surriculum requirements.

+ To conducl the Academy buslness in accordance with the highest standards of integrily, probity and
openness.

The Academy values diversity and seeks to give everyone in the school an equal chance to leam, work and live,
free from the action, or fear, of racism, discrimination or prejudice,

We strive for every individual ta reach their full potential in an environment where we have the suppart to 1ry, the
confidence to fail and the encouragement fo be the bes! version of ourselves. Our Academy offers a safe,
stimulating and happy atmosphere where families are our partners in education. Together we aim high, achieve our
best and know how vaiued and important we are.

Governars will contribute to the life of the school on a wider scale, acting as a critical friend to support the school in
its drive towards outstanding.

-4 -



GRAHAM JAMES PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Public bensfit

The Gavemors confirm that they have referred fo the guidance contained in the Charity Commission's general
guidance on Public Bensfit when reviewing the charity's aim and objectives and In planning future activities, In
particular, the Trusleas consider how planned actlvities will cantribute to the aims and objectives they have set. The
Academy admits sixty pupils In to two Reception classes on the basis of the following criteria in priarity order:

1, Looked After Children & previously laoked after children
2. Catchment area siblings

3. Non-catchment area siblings

4. Catchment area children

5. Non-catchment area children

The school Is regularly oversubscribed. We have waiting lists for some year groups and the Nursery.

Strategic report
Achievements and performance

Pupit attainment af The Academy is generally in line with the national averages and in some cases higher. Pupil
Progress has been above National for at least the last three years.

Early Years Foundation Stage

Most children start at the school with skills that are below expectations for their age. Pupils make gocd progress
and are broadly in line with National expectations by the end of the Foundation Sfage (Reception Year). Ofsted
rated EYFS as outstanding in our inspection March 2025.

Results in the Phonics Screening Test at Year 1 were above National.

Overall altainment at Key Stage 2 was above Nationaf Averages.

Other achievements at the school during the 2024-25 academic year include:-

+» The Academy was able fo celebrate Harvest and Christmas and the children performed a seties of performances/
presentations at Ghristmas that were well altended

+ Year 6 Leavers assembly

« Children continued to enjay hot, cooked meals from our own menu and children were consulted regarding their
favourite dinners

+ Children benefited from having PE taught and led by a PE specialist and were provided with a vatiety of exira-
curricular aclivities.

« Improved plcture of attendance after a whole school drive for improvement, quoted as being the most improved in
the Local Authority.

To ensure that standards are continually improving the Academy underiakes regular internal reviews of the
curricu(um and of teaching and learning which includes classroom observation, pupil work scrutiny and the analysis
of pupil achievement data, The Academy is part of The Independent Primary Academy Group. Staff have worked
together across the group meeting lo moderate, improve subject leadership and to enable Business/Academy
Managers to work together to pursue the most cost effective strategies.

Pupils attend regularly and behave well both in lessons and around the school. They say they feel safe in school.
The Headteacher, leadership team and governors work closely and very effectively together o make sure that
teaching and achievement continue to improve. Ofsted agreed with this.

Parents and carers are positive about the school, They believe that their children are happy in schaoi and are being
taught well and are grateful for the wider support on offer.

Key financial performance indicators
The tnain KPI is the Ofsted Framework for Inspection and the school evaluates each area on a regular basis.




GRAHAM JAMES PRIMARY ACADEMY

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Inspectors use four key judgements. These are:
» the achievement of pupils at the school
« the quality of teaching in the school
« the behaviour and safety of pupils at the school
« the quality of leadership in and management of the school

In addition, inspectors must also consider:
« the spiritual, moral, social and cultural development of pupils at the school
. the extent to which the education provided by the school meets the needs of the range of pupils at the
school, and in particular the needs of -
« pupils whao have a disability for the purposes of the Equality Act 2010
« pupils who have special educational needs

The Academy’s most recent ofsted praised the school against all the KPls.

« Ensuring the curriculum ts engaging, exciting and empowering reflecting the needs and interests of the chifdren
and that our intention to enable an inquisitive and investigative approach impacts positively on understanding and
progress.

» Developing independent, confident, seif assured learners using various approaches to encourage all pupils to lead
their own learning

v Continuing to ensure that reading is prioritized, particularly in the Early Years and Key Stage 1, so that pupils gain
full access to the curriculurn. Every pupil to learn lo read regardless of background, need or abliity with the mantra
of ‘No Reader Left Behind!

» Develop resilience and a growth mindset

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason the board of
trustees cantinues o adop! the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the statement of accounting policies.

Financial review

Financial position

The Academy held free reserves fund balances at 31 August 2025 of £487k (2024: £526k) comprising £228k (2024
£248K) of restricted funds and £258Kk (2024: £277k) of unrestricted general funds. The funds also comprised
tangible fixed asset funds of £41,192k (2024: £1,182k) and pension reserve of £nil (2024 £nil). At the year end the
Academy held totel fund balances of £1,679k (2024: £1,708Kk)

Financial report for the year

Most of the Academy's income is obtained from the Department for Education {DfE) in the form of recurrent grants,
some of which are restricted to pasticular purposes. The grants received from the DIE during the year ended 31
August 2025 and the associated expendliure are shown as restricted funds in the Statement of Financial Activities.

The Academy also receives grants for fixed assets from the DfE. in accordance with the Charities Statement of
Recommended Practice, 'Accounting and Reporiing by Charities' (SORP 2019), such grants are shown In the
Statement of Financial Activities as restricted income in the fixed asset fund. The restricted fixed asset fund
balance is reduced by annual depreciation charges over the expected useful life of the assets concerned.

During the year ended 31 August 2025, total expenditure of £2,760k (2024: £2,571k) was met by recurrent grant
funding from the DfE together with other incoming resources. The excess of income over expenditure for the year
{excluding restricted fixed asset funds and transfers to restricted fixed asset funds) was deficit £28k (2024: £28k
deficit).

At 31 August 2025 the net book value of fixed assets was £1,192k (2023: £1,171k). Movements in tangible fixed
assets are shown In note 12 to the financial statements. The assets were used exclusively for providing education
and the associated support services to the puplis of the Academy.



GRAHAM JAMES PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The Academy's share of the fund's assets and ifabilitles is £760k at 31 August 2025, however the net gain
recognised on scheme assels has been restricted because the full pension surplus is not expecled to be recovered
through refunds or reduced contributions in the future. Therefore the balance recognised in the Academy’s financial
statements at 31 August 2025 is £ni} (2024: £nil). Of this sum, £218k was inherited by Graham James Primary
Academy from Thurrock Councli on 1st May 2013, the date the local authority's staff transferred tc employment with
the Academy.

Reserves policy

The Governors review the reserve levels of the Academy annually. This review encompasses the nature of income
and expenditure streams, the need to match Income with commifments and the nature of reserves. The Governors
have determinad that the appropriate level of free reserves should whenever possible be equivalent to four weeks'
expenditure, approximately £202K (2024: £213k). The reason for this is to provide sufficient working capital to cover
delays between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such
as urgent maintenance.

The Academy's current level of free reserves is £487k (2024: £525k) (tofal funds less the amount held in fixed
assets and restricted funds), The Academy will review the reserves policy on an annual basis. The academy have
higher reserves due to saving for future years budgets where there may be unceriainty with government grants and
what will be recelved.

Investment policy

Under the Memorandum and Articles of Association, the Academy has the power to invest in the name of the
Academy Trust such part of the funds as they may see fit. The Academy aims to have a posilive cash balance 1o
cover eventualifies and unforeseen expenses not budgeted for and hence not included in the cash flow. it is the
responsibility of the School Management to generate as much bank interest as possible from any cash balances
that the school may have. Investments though must guarantee complete integrity of funds and be consistent with
the sthos, aims and objectives of the school. Invesiments other than bank deposits must be approved by the
Governing body before being entered into.

Principal risks and uncerlainties

The governors review the Risk Register regularly and have identlfied the principal risks and uncertainties as far as
they are able, focusing on those that could seriously affect the performance, future prospects or reputation of the
frust, including its viability. The main risks identified are:

. Sustainable budgets in the long temm — national funding changes prioritise as a per pupil basis. Our
numbers will be reduced slightly at the start of 2025/26 academic year and therefore our funding going
forward will also reduce.

. Reliance and dependency on key staff — procedure manuals in piace for key roles to ensure day o day
business of school continues should key persennel be absent, maintaining links with a group of stand-alone
academies (IPAG) fo support if required.

. Ensuring effective and secure T capacity within the school, both admin and educational, and that it is
mainfained to the highest standard.

« Ensuring the trust's eslale is safe, well maintained and complies with refevant regulations — 5-year Asset
management plan with estimated costings updated as & when required

A risk arises in relation to the defined benefit pension scheme, due to the fact that there that there has been historic
deficits, although this is £nll this year. (2024: £nil)

Risk managemeni

The Directors have assessed the major risks to which {he Academy is exposed, in particular those relating to the
specific teaching, provision of facilities and other operational areas of the Academy, and its finances. The Directors
have implemented a number of systems to assess risks that the school faces, especially in the operatlonal areas
{e.g. In relation to teaching, health and safety, bullying and educational visits) and in relation to the controi of
finance. The Directors have introduced systems, inciuding operational procedures and internal financial controls in
order to minimise risk. The directors have put in place a resetve policy that has ring-fenced £202k (to be increased
in Dec FGM as payroll has increased) as a cushion against raduced funding and cashflow shorifalls in future. There
has been a review of leadership and management to address Key Management succession plans. Where
significant financial risk still remains they have ensured they have adequate insurance cover through Zurich,
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TRUSTEES' REPORT (CONTINUED)
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The principal risks and uncertainties that Graham James Primary Academy faces are mitigated by the risk
management process that the Academy Trust has in place reviewing the school's risk register on a regular basis,

Fundraising
The majority of fundraising for the Trust is undertaken by the Parents Association. This is a separate body to the
Trust but is subject to the same provislons to the Charity Act 2016,

Funds raised by the Academy are raised through a range of activities including performances, school photes, book
fairs and fun days. Funds are also raised for our chosen charities which are changed each year. These aclivities are
closely monitored and set up in line with accepted fundraising practices.

All fund ralsing activities are voluntary, no records of individual contributions are kept and there are no procedures
to pursue those who choose nat to contribute and no complainis have ever been received for any fundraising
activities at the Academy.

Plans for future periods
The Academy will continue striving to improve the levels of performance of its pupil at all levels and will continue its
efforts to ensure its pupils are well prepared for secondary school when they leave.

The Academy has a very clear understanding of its strengths and areas for development based on rigorous analysis
of data and monitoring of teaching and learning combined with its mast recenl Ofsted ingpection. The School
Development plan (SIP) has all the correct areas Identified for improvement and is based on regular analysis of data
which is carefully analysed by the Head Teacher and the senior staff. The SIP is regularly monitored and amended
annually by the SLT and Governors. it Is underpinned by appropriate budget links. The priorities for the 2025-2026
academic year are:-

1. To raise attainment and achievement in Reading and lo ensure early readers progress in line with their peers by
providing interventions when necessary

2. To raise attainment and achievement in Writing. To raise attainment and progress in Maths by developing Maths
Mastery approach

3. To continue ta develop effective and sophisticated analysis systems of assessment and use these to support
planning

4. To embed effective Assessment For Learning Strategies

5. To support the children and familles, both emationally and educatlonally

6. To continue to embed the systems and support around atiendance and to continue to improve

7. To continue to utifise staff and resources to ensure best value

8. To consider curriculum links to improve the creative approach to planning the curriculum

9. To continue to use strategies to support children to catch-up to support those children that are most in nead

10. External Repair and Painting

11. Internal Decoration
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TRUSTEES' REPORT (CONTINUED)
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Auditor

In so far as the trustees are aware!

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to eslablish that the auditor is aware of that information.

A resolution propesing that Rickard Luckin Limited be reappointed as auditor of the charltable company will be put

{o the members,

The trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as the
company ?eglygrs, on }rﬂf—%f)' ... and signed on its behalf by:
v

o

Chair of Governors




GRAHAM JAMES PRIMARY ACADEMY

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Graham James Primary Academy has
an effective and appropriate system of conrol, financial and otherwise. However, such a system is designed lo
manage rather than eliminate the risk of failure ta achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or ioss.

As frustees, we have reviewed and taken account of the guidance in DfE's Governance Guide.

The board of trustees has delegated the day-to-day responsibility to the principal, as accounting officer, for ensuring
financial controls conform with the requirements of both propristy and good financial management and in
accordance with the requirements and responsibilities asslgned to it in the funding agreement between Graham
James Primary Academy and the Secretary of State for Education. The accounting officer is aiso responsible for
reporting to the board of trustees any material weaknesses or breakdowns in internal cantrol.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities, The board of trustees has formally met four times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

J Crowhurst
CJ Mead (Appointed 21 October 2024)

Trustees Meetings attended Out of possible
B Lane (Chair of Governors) 3 4
P Back (Accounting Officer & Headteacher) 4 4
ADay 3 4
S Mansfield 4 4
M Bearman 4 4

2 4

3 3

Conflicts of interest
To fnanage conflicts of Interest, the acaderny maintains an up-to-date and complete register of interests.

Governance reviews
The Governing Body has carried out a skilis audit and is comprised of public and private sector workers.

The Board uses internal data supplied by the Academy to scrutinise performance and progress intemally. It also

uses the Government Dashboard to compare to national performance indicators. This data enables the Board to
ensure the Academy is held to account both for progress and attainment.

The finance committee |s a sub-committee of the main board of trustees. lts purpose is {0

Review and monitor the financial position of the academy and provide recommendations to the full governing body
as appropriate. The committee performs the task of an audit committee.

-10-
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GOVERNANCE STATEMENT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Attandance at meetings in the year was as follows:

Trustees Meetings attended QOut of possible

J Growhurst
CJ Mead (Appointed 21 October 2024)

B Lane (Chair of Governors) 1 1
P Back (Accounting Officer & Headteacher) 1 1
A Day 1 1
S Mansfield 1 1
M Bearman 0 1

1 1

0 1

Review of value for money

As accounting officer the principal has responsibllity for ensuring that the academy trust deilvers good value in the
use of public resources, The accounting officer understands that value for money refers to the educational and
wider societal outcomes achieved in return for the taxpayer resources recelved.

» The Governing Body Is responsible for holding the Head Teacher and SLT te account for standards

and value for money.

The Governing Body has carried out a skills audit and is comprised of public and private sector workers,

The Board uses internal data supplied by the Academy to scrufinise performance and progress

internally. It also uses the Governors Dashboeard to compare to national performance indicators, This

data enables the Board to ensure the Academy is held to account beth for progress and aftainment.

The Academy Manager supplies the Board with financial information to ensure value for money and

viahllity. The Academy Manager also benchmarks regularly both locally and across county.

» The Board to draw on the Academies in our independent Primary Academy Group fo ensure the
Academy is continuing to improve and make progress

The accounting officer considers how the academy trust’s use of its resources has provided goad value for money
during each academic year, and reparts to the board of trustees where value for maney can be improved, including
the use of benchmarking data where available. The accounting officer for the academy trust has delivered improved
value for money during the year by:

improving Educational Results

Targeted Improvement

We regularly review the staffing structure to ensure staff are efficiently deployed and are appropriately qualified and
experlenced to give the pupils the best educational opportunities as they move through all phases at the Academy.
We reviewed the curriculum to ensure It Is broad and balanced and provides the pupils with all the skills they need
for the next phase in their academic journey and Ofsted considered our curriculum to be of & high quality and
meeting the needs of all children, acrass al] phases and particularly those with SEND/PPG and disadvantaged. We
have continued to work with the other Academies in the Independent Primary Academy Group and have joined
together for schoal Improvement projects and training to ensure the best value for meney and training opportunities,
The Academy has a full fime gualified teacher specialising in PE teaching children and training staff and Ofsted
have recognised that this is a strength.

We ensure all pupils receive quality first teaching and support. Our SENCO and her team provide quallity
interventions to those children that require additional support both learning and soclal. Our recent Ofsted praised
the suppaort given to those children and the work of our SENDCO and the support team. We have deploy qualifled
and experienced teaching staff to support children with additional needs and those that are mare able to ensure &ll
pupils make the most progress they can. We have expanded our support staff team to meet the needs of our
expanding schoal and the varying needs of the children. Our end of year results have proven that our strategy is
benefiting those children that need the support,

The Academy has undertaken {raining of both teaching and support staff to support children’s wellbeing as we have
seen a considerable rise in emational issues both from the children and their families since the pandemic.

A1 -



GRAHAM JAMES PRIMARY ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Collaboration

We have continued to work closely with the other academies in our Independent Primary Academy Group to provide
support to pupils, fo provide CPD for staff to raise standards and {o join together for financial best. We have shared
data across the IPAG and moderated assessments where possible and have shared ideas and strategies to support
our comimunitias. Subject leaders have met regularly to support the curricufum improvement. Staff are in contact
with colleagues from across the group to support their improvement across the Curricuium.

New Initiatives

We continue to investigate ways to improve our provision and have worked hard to produce a relevant curriculum
that meets the needs of our children and their famllies as agreed by Ofsted.

Quantifying Improvements

We continue to strive to improve standards year on year and this is regularly evidenced in our results at both key
stages. We were judged outstanding In EYFS in March 2025 and good or better in all areas. The academy trust
continues to ensure this level is maintained and improved on by continued professlonal development and
collaboration with local primary schools. See additional Site info.

Financlal Governance and Qversitht

Our financial governance and oversight is strong, with a high level of expertise on our Governing Body and Finance
Governors Sub-Commitiee,

Accounts are prepared and presented to the Governing Body at every meeting of the Finance Sub-Committee and
are discussed and agreed.

Spending proposals are costed and presented to Senior Leaders/Governors and challenged appropriately.
Governors have instructed Intemnal Control Audits twice yearly which are oversesn by the Finance Committee and
any recommendations are considered.

Better Purchasiny

The Academy Manager has been influential in driving down costs through better procurement and negotiations
throughout the year, working alongside the IPAG.

Fitness for Purpose

All contracts are reviewed on an annual basis to ensure they are still fit for purpose and best vaiue for our academy.
We continue to pursue centracts that can be negoliated across the tPAG.

Benchmarking

The Academy spend is benchmarked against other academies and areas where we over or under spend have been
investigated and assurances provided that the spend is appropriate to our Academy.

Options Appraisal

The Academy ensures the tendering process s strictly followed in line with our Financlal Regulations and policies.
All required quotes are obtained and reviewed to ensure the best value for money is achieved. Gavernors provide
support and challenge on all decisions to ensure this is the case.
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GRAHAM JAMES PRIMARY ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Economies of Scale

The Trust continues to work with [PAG partners to consider any opportunities to reduce and share adminlstration
and procurement costs, -

Lessons Learned

All service conlracts are under review to ensure we receive the best value for money and the best service. We are
also looking into Best Value for our energy providers and other areas {o continue to reduce outgoings.

Estaie management

We make use of our funding to employ an estate manager to take of the responsibilities for maintaining the schoal
and ensure his complies with regulations. Regular meetings are attended to discuss any concems or identify any
requiremants to continue with school's safety and maintenance.

The purpose of the system of internal control

The systern of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve palicies, aims and objectives. It can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal contral is based on an on-going process designed to identify and prioritise
the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal control has been in place in Graham James Primary Academy for the period 1 September
2024 to 31 August 2025 and up to the date of approval of the annual report and financial stalements.

Capacity to handle risk

The board of tfustees has reviewed the key risks to which the academy frust is exposed together with the operating,
financlal and compliance controls that have been implemented to mitigate those risks. The board of trustees is of
the view that there is a formal ongcing process for identifying, evaluating and managing the academy frust's
significant risks that has been in place for the period 1 September 2024 to 31 August 2025 and up to the date of
approval of the annual report and accounts. This process is regularly reviewed by the board of trustees.

The risk and control framework

The academy trust's systemn of internal financial control Is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

+ comprehensive budgeting and monitoring systems with an annual budget and petiedic financial reports which
are reviewed and agreed by the board of trustees;

+ tegular reviews by the finance and general purposes committes of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;

setling targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segragation of duties;

identification and management of risks.

= a * @

The Governing Body has considered the need for a specific internal audit function and has decided 1o buy-in an
internal audit service from Juniper Education. The Internal Auditor's role includes giving advice on financial matters
and performing a range of checks on the Academy Trust's financial systems. in particular, the checks carried out in
the current period included:

« testing of procurement processes
- testing of payroll processes
» testing of business continuity processes

-13-



GRAHAM JAMES PRIMARY ACADEMY

GOVERNANCE STATEMENT {CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2025

Review of effectiveness
As accounling officer, the chief execulive has responsibility for reviewing the effectiveness of the system of internal
control. Durlng the year in question the review has been informed by,

the work of the internal auditor

the financial management and govemance seif-assessment process or the school resource management self-
assessment tool

the work of the executive managers within the academy trust who have responsibility for ihe development and
maintenance of the internal control framework

the work of the external auditor

correspondence from DIE

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance & Premises & Personnel Committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Conclusion

Based on the advice of the finance and audit committee and the accounting officer, the board of trustees is of the
opinion that the academy frust has an adequate and effeclive framework for governance, risk management and
cantrol,

Approved by order of the board of trustees on \“2‘125 and sighed on its behalf by:

-

4

o’

ogt

/%4;:7 7[.. Facl(. |

s

B Lane P Back
Chair of Governors Accounting Officer & Headteacher
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GRAHAM JAMES PRIMARY ACADEMY

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2025

As accounting officer of Graham James Primary Academy, | confirm that | have had due regard to the framework of
authorities governing regularity, propriety and compliance, including the trust's funding agreement with DIE, and the
requirements of the Academy Trust Handbook, including responsibilities for estates safety and management, | have
also considered my respansibility to notify the academy trust board of trustees and DfE of material irregularity,
impropriety and non-compliance with terms and conditions of all funding,including for estates safety and
management.

| confirm that 1, and the board of trustees are able to identify any material irregular or improper use of all funds by
the academy trust, or material non-compliance with ihe framework of authorities,

| confirm that no instances of material irregularity, improprlety or non-compliance have been discavered to date, If
any instances are identified after the date of this statement, these will be notified to the board of trustees and DIE.

P Back
Accounting Officer

............. FRock

V[ vel2sS
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GRAHAM JAMES PRIMARY ACADEMY

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees {who are also the directors of Graham James Primary Academy for the purposes of company law) are
responsible for preparing the trustees’ report and the accounis in accardance with the Academies Accounts
Birection 2024 to 2025 published by the Department for Education, United Kingdom Accounting Standards (Umted
Kingdom Generally Accepted Accounting Praclice) and applicable law and regulations.

Company law requires the trustees to prepare accounts for each financial year. Under company law, the trustees
must not approve the accounts unless they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including its income and
expenditure, for that period.

In preparing these accounts, the trustees are required to;

« select suitable accounting palicies and then apply them consistently;

. ohserve the methods and principles in the Charities SORP 2012 and the Academies Accounts Direction 2024 to
2025;

« make judgerents and accounting estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been followed, subject to any material depariures
disclosed and explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriale to presume that the charitable
company wiil continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the accounts comply with the Companies Act 2008. They are
also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities,

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of geod financial management. They
are also responsible for ensuring that grants received from ESFA/DfE have heen applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of
accounts may differ from leglslation in other jurisdictions.

i A

Approve?yﬁ?der of the members of the board of trustees on ... ) }2‘{ 253, and signed on its behalf by:

Ghalr of Governors
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GRAHAM JAMES PRIMARY ACADEMY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GRAHAM JAMES
PRIMARY ACADEMY

FOR THE YEAR ENDED 31 AUGUST 2025

Opinion

We have audited the accounts of Graham James Primary Academy for the year ended 31 August 2025 which
comprise the statement of financiai activities, the balance sheet, the statement of cash flows and notes to the
accounts, including significant accounting poticies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Fihancial Reporting Standard
102 'The Financial Reporfing Standard applicable in the UK and Republic of lreland' (United Kingdom Generally
Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts Direction 2024 to 2025
issued by the Department for Education,

In our opinion the accounts:

- give a true and falr view of the state of the charitable company's affairs as at 31 August 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended!

- have been prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2024 to 2025,

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs (UK)) and applicable
taw. Qur sesponstbiliies under those standards are further described in the 'Auditor's responsibilities for the audit of
the accounts' section of our report. We are independent of the academy trust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC's Ethical Standard, and we
have fulfilied our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have ¢btainad is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going congcern

In audlting the financial statements, we have concluded that the frustees' use of the going concern basls of
accounting in the preparation of the financial slatements is appropriate.

Based on the work we have performad, we have not identifled any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the respansibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other infarmation comprises the information included in the annual report other than the accounts and our
auditor's report thereon. The trustees are responsible for the other information contained within the annual report.
Our opinion on the accounts does not cover the other information and, except to the extent otherwise explicitly
stated in our report, wa do not express any form of assurance conclusion thereon. Our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with the
accounts or our knowledge obtained In the course of the audit, or otherwise appears lo be materially misstated. If
we identify such material inconsistencies or apparent materiai rmisstatements, we are required to determine whether
this gives rise to a material misstatement in the accounts themselves. If, based on the wotk we have performed, we
conclude that there is a matarial misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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GRAHAM JAMES PRIMARY ACADEMY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GRAHAM JAMES
PRIMARY ACADEMY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Opinlons on other mafters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report including the incorporated strategic report for the financiaf vear for
which the accounts are prepared is consistent with the accounts; and

- the {rustees’ report Including the Incorporated strategic report has been prepared in accordance wilh
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees' repord, including the incorporated strategic
report.

We have nothing to report in respect of the following matters in relation te which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audlf have not been recelved
from branches not visited by us; or

- the aceounts are not in agreement with the accounting records and returns; or

- cerfain disclosures of trustees' remuneration specified by iaw are not made; or

- we have nol received all the information and explanations we require for our audit,

Responsibilities of trustees

As explained mare fully in the statement of trustees’ responsibilities, the trustees are responsible for the preparation
of the accounts and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of accounts that are free from material misstatement,
whether due to fraud or error. In preparing the accounts, the trustees are responsible for assessing the academy
trust's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend {o liguidate the charitable company, or have
no realistic alternative but {o do so.

Auditor's responsibilities for the audit of the accounts

Qur objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to Issue an auditor's report that includes our opinion, Reasonable
assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with 1SAs (UK)
will always detect a material misstatement when [t exists. Misstatements can arise from fraud or error and are
considered materiat if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of usears faken on the basis of these accounts.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
fine with our responsibilities, ouflined above, to detect material misstatements in respect of irregularities, including
fraud, The extant to which our procedures are capable of detecting Irregularities, including fraud is detalled below,

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our; general commercial and secter experience; through verbal and written
communications with those charged with governance and other management; and via inspection of the Academy
Trust's regulatory and legal correspondence.

We discussed with those charged with governance and other management the policies and procedures regarding
compliance with laws and regulations.

We communicated identified laws and regulations to our feam and remained alert to any indicators of nan-
compliance throughout the audit, we aiso specifically considered where and hew fraud may occur within the
Academy Trust,

The potential effect of these laws and regulations on the financial statements varies considerably.
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GRAHAM JAMES PRIMARY ACADEMY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GRAHAM JAMES
PRIMARY ACADEMY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Firstly, the Academy Trust is subject to laws and regulations that directly affect the financial statements, including:
the Academy Trust's constitution; relevant financial reporting standards; company law; the Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with FRS 102
(effective from 1 January 2018); the Academies Accounts Direction 2024-25; and we assess the extent of
compliance with these laws and regulations as part of our procedures on the related financia! statement items.

Secondly the Academy Trust is subject to many other laws and regulations where the consequences of non-
compliance could have a materlal effect on the amounts or disclosures in the financial statements, for instance
through the imposition of fines and penalties, or through losses arising from litigations. We identified the following
areas as those most likely to have such an affect: legislation directly applicable o charities sector such as the
Charities Act 2011, the Academy Trust's funding agreement; the requirements of the Academies Trust Handbook
2024; employment legislation; health and safety legislation; safeguarding legislation; the regulatory requirements of
the Department for Education; data protection legislations; anti-bribery and corruption legisiation.

International Auditing Standards {UK) limit the required procedures to identify non-compliance with these laws and
regulations to the procedures, and no procedures over and above those already noted are required. These limited
procedures did not identify any actual or suspected non-compliance which laws and regulations that could have a
material impact on the financial statements.

In relation to fraud, we pesformed the following specific procedures in addition to those already noted:
« Challenging assumptions made by management in its significant accounting estimates in particular: income
recognition, depreciation of tangible fixed assets; and valuation of local government pension schemme;
» identifying and testing journal entries, in particular any entries posted with unusual nominal ledger account
combinations, journal entries posted by senior management;
. Performing analytical procedures to identify unexpected movements in account balances which may be
indicative of fraud;
« Ensuring that testing undertaken on both the Statement of Financial Activity (SoFA) and the Balance Sheet
includes a number of items selected on a random basis;
Reviewing the minutes of the meetings of the Governing Body and key sub commitiees;
Evaluating internal control and review procedures, and reviewing findings of internal audit reviews;
Evaluating and documenting internal controls and testing their application by walkthrough;
Reviewing the work carried out for the Regularity Assurance Report,

These procedures did not identify any actuai or suspected fraudulent irregularity that could have a material impact
on the financial statements.

Owing to the inherent limitations of an audit, there is an unavoidabie risk that we may not have detected some
materal misstatements in the financiat statements, even though we have properly planned and performed our audit
in accordance with international Auditing Standards UK), For example, the further removed non-compliance with
laws and regulations is from the events and transactions reflected in the financial statements, the less likely the
procedures that we are required to undertake would identify it. In addition, as with any audit, there remains a high
risk of non-detection of irregularities, as these might involve collusion, forgery, intentional omissions,
misrepresentation, or the override of internal controls. We are not responsible for preventing non-compliance with
laws and regulations or fraud, and cannot be expecled to detect non-compliance with all laws and regulations or
every incidence of fraud,
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GRAHAM JAMES PRIMARY ACADEMY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GRAHAN JAMES
PRIMARY ACADEMY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

A further description of our responsibilities is available on the Financial Reporting Councif’s website at: hitps:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsihilily to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we

have formed.

]

Kate Bell {Senior Statutory Auditor) -
for and on behalf of Rickard Luckin Limited l 7/'2—/25
Chartered Accountants
Statutory Auditor Suite 8
Phoenix House
Christopher Martin Road
Basildon
Essex
8814 3EZ
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GRAHAM JAMES PRIMARY ACADEMY

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO GRAHAM JAMES PRIMARY ACADEMY AND THE SECRETARY OF
STATE FOR EDUCATION

FOR THE YEAR ENDED 31 AUGUST 2025

in accordance with the terms of our engagement letter dated 21 June 2023 and further to the reguirements of
Department for Education (DfE), as included in the extant Framework and Guide for Externai Auditors and
Reporting Accountants of Academy Trusts, we have carried out an engagement to obtain limited assurance about
whether anything has come to our attention that would suggest, in all material aspects, the expenditure disbursed
and income received by Graham James Primary Academy during the period 1 September 2024 to 31 August 2025
have not been applied to the purposes intended by Parliament and that the financial transactions do not conform to
the authorities which govern them.

This report is made solely to Graham James Primary Academy and the Secretary of State for Education in
accordance with the terms of our engagement letter. Qur work has been undertaken so that we might state to the
Graham James Primary Academy and the Secretary of State for Education those matters we are required to state in
a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than Graham James Primary Academy and the Secretary of State for Education, for our work, for
this report, or for the conclusion we have formed.

Respective responsibilities of Graham James Primary Academy's accounting officer and the reporting
accountant

The accourding officer is responsible, under the requirements of Graham .James Primary Academy’s funding
agreement with the Secretary of State for Education dated 1 May 2013 and the Academy Trust Handbook, extant
from 1 September 2024, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financiaf transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to
you whether anything has come to our attention in carrying out our work which suggests that in all material respects,
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 have not been
applied for the purposes intended by Parliament or that the financlal transactions do not conform to the authorities
which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by DfE, which requires a limited assurance engagement as set out in our
engagement ietter,

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to abtain assurance that we would become aware of all significant matters that
might be identified in a reascnable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

The work undertaken fo draw te our conclusion includes:

« Reviewing the minutes of the meetings of the Governing Body and key sub committees;

« Evaluating internal control and review procedures, and reviewing findings of internal audit reviews;

. Reviewing action taken as a result of recommendations from internal audit procedures, external audi, and DfE
updates;

. Evaluating and documenting internal controls and lesting their application by walkthrough;

. Testing a sample of payments to ensure that they have been authorised in accordance with the Academy's
financial procedures and the Academies Trust Handbook.
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GRAHAM JAMES PRIMARY ACADEMY

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO GRAHAM JAMES PRIMARY ACADEMY AND THE SECRETARY OF
STATE FOR EDUCATION{CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 has not been
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities

which govern them.

4 SeA Goeblein, AN
Reporting Accountant
Rickard Luckin Limited
Suite 8
Phoenix House
Basildon
Essex
5514 3EZ

Dated: ]’_’“?,/2‘5
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GRAHAM JAMES PRIMARY ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Income and endowments from:
Donations and capital grants
Charitable activities:

- Funding for educational operations
Other trading activities

Investments

Total

Expenditure on;
Charitable activities:

- Educational operations

Total

Net income/(expenditure}
Transfers between funds

Cther recognised gains/(losses)
Actuarial losses on defined benefit
pension schemes

Net moavement in funds

Recongciliation of funds
Tolal funds brought forward

Total funds carried forward

Notes

4]

16

21

1,679,296

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2025 2024
£ £ £ £ £

7,907 27,244 19,992 55,143 43,188
9497 2,692,138 - 2,801,635 2,436448

- 59,358 - 59,358 63,123

5,323 - - 5,323 74
22,727 2,878,740 19,892 2721459 2,542,833
3,323 2,634,123 47,473 2,684,919 2,513,606
3,323 2,634,123 47,473 2684919 2,513,606
19,404 44 617 (27,481} 36,540 29,227
(37.,828) - 37,828 - -
- {65,000) - (65,000) (57,000)
(18,424) {20,383) 10,347 (28,460) (27,773}
277,314 248,450 1,181,992 1,707,756 1,735,529
258,890 228,067 1,192,339 1,707,756
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GRAHAM JAMES PRIMARY ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Comparative year information
Year ended 31 August 2024

Income and endowments from:
Donatlons and capital grants
Charitable activities:

- Funding for educational operations
Cther trading aclivities

Investmenis

Total
Expenditure on:
Charitable activities:

- Educational operations

Total

Net Income/(expenditure)
Transfers between funds

Other recognised gains/(losses)

Actuarial losses on defined benefit pension
schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Totaf funds carried forward

16

21

-24-

Unrestricted Restricted funds: Total

funds General Fixed asset 2024

£ £ £ £

7,048 27,063 9,077 43,188

17,750 2,418,698 - 2,436,448

- 63,123 - 63,123

74 . - 74

24872 2,508,884 8,077 2,542,833

17,485 2,449,011 47,110 2,513,606

17,485 2,449,011 47,110 2,513,606

7,387 58,873 (38,033) 28,227

- 3,990 {3.990) -

- (57,000) - (57,000)

7,387 6,863 (42,023) (27,773)

269,927 241,585 1224017 1,735,629
248,448 1,181,984

277,314

1,707,756




GRAHAM JAMES PRIMARY ACADEMY

BALANCE SHEET
AS AT 31 AUGUST 2025

Fixed assets
Tangible assets

Current assets

Debtors

Investments

Cash at bank and In hand

Current liabilities

Creditors: amounts falling due within one year

Net current assets

Net assets excluding pension asset
Defined benefit pension scheme asset
Total net assets

Funds of the academy trust:
Restricted funds

- Fixed asset funds

- Restricted income funds

Total restricted funds

Unrestricted income funds

Total funds

Notes

12

13

21

16

16

2025

78,691
300,000
281,981
660,672

(173,715)

£

1,192,338

486,957

1,679,208

1,679,296

1,192,339
228,067

1,420,406
258,880

1,679,296

2024

49,832

640,633

690,465

(153,449)

£

1,170,740

537,016

1,707,756
1,707,766

1,181,994
248,448

1,430,442

277,314

1,707,756

The accounts on pages 23 lo 44 were appraved by the trustees and autherised for issue on [)IZLZ_% and are

signed on their wghaw by:

Chair of Governors

Corrpany registration number 08476253 (England and Wales)
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GRAHAM JAMES PRIMARY ACADEMY

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2025

Notes

Cash flows from operating activities
Net cash used In operating activities 19

Cash fiows from Investing activities

Dividends, interest and rants from investments
Capital grants from DfE Group

Capital funding received from sponsors and others
Purchase of tangible fixed assets

Purchase of investments

Net cash (used in)/provided by investing activities

MNet decrease in cash and cash equivalents in the
reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

- 26 -

5,323
9,114
10,878
(69,072)
(300,000}

(14,895)

(343,757)

(368,652)

640,633

281,981

2024

74
9,077

(5,274)

(20,974)

3,877

(17,097)

657,730

640,633




GRAHAM JAMES PRIMARY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2025

1.1

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistenily, except where
notad), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the academy trust, which Is a public benefit entity under FRS 102, have been prepared under
the histarical cost convention in accordance with the Financial Reporiing Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financlal Reporting Standard
applicable in the UK and Republic of Irefand (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts
Direction 2024 to 2025 issued by DIE, the Charities Act 2011 and the Companies Act 2606,

Going concern

The frustees assess whether the use of going concern is appropriate, ie whether there are any material
unceriainties related to events or conditions thal may cast significant doubt an the ability of the charitable
company to continue as a going concern. The trustees make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the accounts and have concluded that the academy trust
has adequate rescurces to continue in operational existence for the foreseeable future and ihere are no
material uncertainties about the academy trust's ability to continue as a golng concern. Thus they continue fo
adopt the going concern basis of accounting in preparing the accounts.

The Academy derives the majority of its income from local and national government grant funding which is
secured for a number of years, under the terms of the Academy Funding Agreement with the Secretary of
State for Education. This will ensure that the Academy can continue operating for a period of at feast 12
months following the date of this report. The financial statements do not contain any adjustments that would
be required if the Academy were not able to continue as a going concern.

Income

All incoming resources are recognised when the academy trust has entitiernent to the funds, the recesipt is
probable and the amount can be measured refiably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of inceme
recelved for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet, Whare income is received in advance of meeting any performance-related conditions there is
not uncondifional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-retated conditions are met. Where entitlement accurs befare income is
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financlal activities in the period for which it is
receivable, and any abatement in respect of the pericd is deducted from income and recognised as a lability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected In the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entillement and are not deferred aver the life of the asset on which they are
expended.

Daonatlons

Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recagnised in the period if is receivable and to the extent the
academy irust has provided the goods or setvices.
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14

1.5

Accounting policies {Continued)

Donaled qoods, facililies and services

Goods donaled for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at recsipt, it is recognised in stock and ‘Income from
other trading activities’. Upon sale, the value of the stock is charged agalnst ‘Income from other trading
activities' and the proceeds are recognised as ‘Income from other trading activities’. Where it is Impractical to
fair value the items due to the volume of low value items they are not recognised in the accounts until they are
sold. This income is recognised within 'Income from other trading activities'.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in seltlement, and the amount of
the obligation can be measured reliably.

Expenditure Is classified by activily. The costs of each activity are made up of the total of direct costs and
shared costs, including suppart costs involvad in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
suppart costs which are not attributable to a single activity are apporticnad between those activities on a basis
cansistent with the use of resources. Cenfral staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

All resources expended are Inclusive of irrecoverabie VAT,

Expenditure on raising funds
This Includes all expenditure incurred by the academy trust to ralse funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitabie activities
These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned fo charitable activities.

Tangible fixed assets and depreciation
Assets cosling £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific granis, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding that require the continued
use of the assel, the relaled grants are credited to a restricted fixed asset fund in the statement of financial
activities and carried forward In the balance sheet. Depreciation on the relevant assets is charged directly to
the restricted flxed asset fund in the statement of financial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Inciuded withln the fixed asset value is £22,875 that relates to non-depreciable land.

Depreciation is provided on all tangible fixed assets other than freshold land, at rates calculated to write off
the cost of each assst on a stralght-line basls over its expected useful life, as folfows:

Land and buildings 2% on cost
Computer equipment 16% on cost
Fixtures, fittings & equipment 20% on cost
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1

1.6

1.7

1.8

1.9

1.10

1.1

FOR THE YEAR ENDED 31 AUGUST 2025

Accounting policies {Continued)

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalis between the carrying value of fixed assets
and their recoverable amounts are recognised as impalrments, Impairment losses are recognised in the
statement of financial activities,

Liabilities

Liabillies are recognised when there s an obligation at the balance shest date as a result of a past event, it is
probable that a ransfer of economic benefit will be required in settiement, and the amount of ihe settlement
can be estimated rellably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
to settle the debl or the amount it has received as advanced payments for the goods of services it must
provide.

Leased assets
Rentals under operaling leases are charged on a straight-ling basis over the lease term.

Investments
Current asset invesiments are stated at market value.

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financiai assets and
financial liabilities of the academy trust and their measurement basis are as foliows.

Financial asseis

Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank is classified as a basle financial instrument and Is measured at face value,

Financial liabiiities
Trade creditors, accruais and other creditors are financial instruments, and are measured at amorlised cost,
Taxation and social security are not included In the financial instruments disclosure definition,

Deferred income is not deemed 1o be a financial lability, as the cash settlement has already teken piace and
there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The academy frust is considered to pass the tests set out in Paragraph 1 Schedule 8 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy trust is potentially exempt from taxatlon in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxatien of
Chargeable Gains Act 1982, to the extent thal such income or gains are appiied exclusively to charitable
purposes.

Pensions bepefits

Retirement benefits 1o employees of the academy trust are provided by the Teachers' Pension Scheme (TPS')
and the Local Governmenl Pension Scheme ('LGPS"). These are defined benefit schemes and the assets are
held separately from those of the academy trusl.
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1

1.42

Accountlng policies (Continued)

The TPS is an unfunded scheme and contrlbutions are calculated to spread the cost of penslons over
employees' working lives with the academy trust in such a way that the pension cosl is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospactive unit credit method. The TPS is an unfunded
muiti-employer scheme with ne underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised In the
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pension scheme assets are measured at fair vaiue and liabititles
are measured on an actuarial basis using the projected unit credit methed and discounted at a rate equivalent
{o the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to net incame or expendiiure are the current service costs and the costs af scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial
activities and comprises the Interest cost on the defined benefit obligation and interest income on ihe scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference hetween the interest income on the scheme assets
and the actual return on the scheme assets is recognised In other recognised gains and losses. Actuarial
gains and iosses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Reslricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a spegcific purpose.

Resticted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include grants from the Department for Education Group.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy fust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual resuits. The estimates and
assumptions that have a significant risk of causing & material adjustment to the carrying amounts of assets
and fiabilities within lhe next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit fiability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changas in these assumptions,
which are disclosed in note 21, will impact the carying amount of the pension liability. Furthermore a roll
forward approach which projects resulfs from the latest full actuarial valuation performed at 31 March 2022
has been used by the actuary in valuing the pensions liability at 31 August 2026, Any differences between the
figures derived from the roll forward approach and a full acluarial valuation would Impact on the carrying
amount of the pension liability.
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2 Critical accounting estimates and areas of judgement

Critical areas of judgement

(Confinued)

In the application of the company's accounting policies, the trustees are required to make judgements,
eslimates and assumptions about the carrying amount of assets and labilities that are not readily apparent
from other sources. The estimates and assoclated assumptions are based on historical experience and other
factors that are considered {o be relevant. The only case whereby this arises is in respect of the depreciation
policies relating to the fixed assets held by the academy, which are hased on the estimated useful lives of the

assets,

3 Donations and capital grants

2,592,138

Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Trip Income - 27,244 27,244 27,0683
Capital grants - 9,114 9,114 9,077
QOther donations 7,907 10,878 18,785 7.048
7.907 47,236 §6,143 43,188
4 Funding for the academy trust's educational operations
Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
DFE/ESFA grants
General annual grant (GAG) - 1,970,206 1,970,305 1,883,326
Other DIE/ESFA grants:
- UIFSM - 58,824 58,824 55,281
- Pupil premium - 117,610 117,610 116,385
- Supplementary grant - 71,151 71,1561 65,488
- Teachers pay and pension grant - 74,844 74,844 51,653
- Others - 51,800 51,800 44,910
- 2,344,534 2,344,534 2,217,044
Other government grants
Local autharity grants - 247,604 247 604 201,654
Other incoming resources 9,497 - 9.497 17,760
Total funding 9,497 2,601,635

2,436,448
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5

Other trading activities

Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Parental contributions - Nursery/8reakfast ciub - 24,077 24,077 26,317
Catering income - 35,281 35,281 36,806
- §9,358 59,358 63,123
Investment income
Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Short term deposits 5,323 - 5,323 74
Expenditure
Non-pay expenditure Total Total
Staff costs Premises Other 2025 2024
£ £ E £ £
Academy's educational operations
~ Direct costs 1,928,475 - 133,800 2,062,375 1,929,424
- Allecated support costs 330,595 171,022 120,927 622,544 584,182
2,259,070 171,022 254,827 2,684,919 2,513,606
Net income/(expenditure] for the year includes: 2025 2024
£ £
Fees payable to auditor for:
- Audit 11,2358 10,700
- Other services 2,820 1,785
Operating lease rentals 4,855 4,432
Deprectation of tangible fixed assets 47,473 47,110
Net interest on defined benefit pension liability (14,000} (9,000)
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8

Charitable activities

Direct costs
Educational operations

Support costs
Educational operations

Analysis of costs

Direct costs

Teaching and educational support staff costs
Staff development

Educational supplies and services

Qther direct costs

Support costs

Support staff costs

Depreciation

Maintenance of premises and equipment
Cleaning

Rent, rates and other occupancy costs
Insurance

Catering

Finance costs

Legal costs

Other support costs

Governance costs

Unrestricted
funds
£

1,273

2,050
3,323
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Restricted Total Total
funds 2025 2024

£ E £
2,081,102 2,062,375 1,829,424
620,494 822,544 584,182
2,681,596 2,684,819 2,513,606
20286 2024

£ £

1,028,475 1,830,223

7,227 8,640

98,315 65,649

28,358 26,912

2,062,375 1,829,424

330,595 295,885

47,473 47,110

62,219 33,690

9,893 8,802

40,636 51,003

10,801 9,396

53,638 57,020
{14,000) (5,000)

10,585 12,969

52,727 60,456

17,980 16,861

622,544 584,182
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FOR THE YEAR ENDED 31 AUGUST 2025

Staff

Staff costs and employee benefits
Staff costs during the year were:

2025 2024

£ £

Wages and sataries 1,680,790 1,617,039
Social security costs 177,070 149,341
Pension costs 401,210 369,704
Staff costs - employees 2,259,070 2,126,084
2,258,070 2,126,084

Staff development and other staff costs 7227 6,664
Total staff expenditure 2,266,297 2,132,748

Staff numbers
The average number of persons employed by the academy trust during the year was as follows:

20258 2024

Number Number

Teachers 17 18
Administration and support 44 42
Management 5 7

66 67

Higher paid staff
The number of employees whose employee benefits (excluding employer pension cosis and employer
national insurance contribulions) exceeded £60,000 was:

2025 2024
Number Number
£60,001 - £70,000 3 1

£120,001 - £130,000 1 1

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension contributions)
received by key management personnel for their services to the academy trust was £524,893 [2024:
£504,234],
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10 Trustees' remuneration and expenses

There were no governors' expenses paid for the year ended 31 August 2026 (2024 £nil).
41 Trustees' and officers' insurance

In accordance with normal commercial practice, the academy trust has purchased insurance to profect
frustees and officers from claims arising from negligent acts, errors or omissions oceurring whilst on academy
trust business. The insurance provides cover up to £5,000,000 on any one claim. The cost of this insurance is
included in the total insurance cost.

12  Tangible fixed assets

Land and Computer  Fixtures, Total
buildings equipment fittings &
equipment
£ £ £ £
Cost
Al 1 September 2024 1,445,720 102,701 603,608 2,162,029
Additions - 14,627 54,445 89,072
At 31 August 2026 1,445,720 117,328 658,053 2,221,101
Depreciation
At 1 September 2024 320,598 75,847 584,844 981,289
Charge for the year 28,457 7,758 14,260 47 473
At 31 August 2025 349,055 83,603 596,104 1,028,762
Net book value
At 31 August 2025 1,096,665 33,725 61,949 1,192,339
Al 31 August 2024 1,126,122 28,854 18,764 1,170,740

Freehold land and buildings includes an amount of £22,875 relating to non-depreciable land.
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13 Debtors

VAT recoverable
Prepayments and acerued income

14  Creditors: amounts falling due within one year

Other taxation and soclal security
Accruals and deferred Incomse

15 Deferred income

Deferred income is included within:
Creditors due within one year

Deferred income at 1 September 2024
Released from previous years
Resources deferred in the yegar

Deferred income at 31 August 2025

2025 2024

£ £
2,225 339
76,466 49,493
78,691 40,832
2025 2024

E E
89,866 78,104
83,849 75,345
173,715 153,449
2025 2024

£ E
62,798 55,888
55,888 50,473
(55,888) (50,473)
62,798 55,888
62,798 55,888

At the balance sheet date the academy frust was holding funds received in advance for Free School Meals

and trip income.
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16

Funds
Balance at Gains, Balance at
1 September losses and 31 August
2024 Income Expenditure transfers 2025
£ £ £ £ £
Restricted general funds
General Annual Grant {CAG) 247 635 1,970,305 (1,890,354) - 227,686
UIFSM - 58,824 (58,824) - -
Pupil premium - 117,810 (117,610) “ -
Other DFE/ESFA grants - 197,795 (187,795) - -
Other government grants - 247 804 (247,804) - -
Ofther restricted funds 815 86,602 (86,936) - 481
Pension resemwve - - 65,000 (65,000) -
248,450 2,678,740 (2,634,123) (65,000) 228,067
Restricted fixed asset funds
DfE group capital grants 1,173,955 9,114 (44,309) 37,828 1,176,588
Donated asseats 8,037 10,878 (3.164) - 15,751
1,181,892 19,892 (47,473) 37,828 1,192,339
Total restricted funds 1,430,442 2,698,732 (2,681,696) (27,172 1,420,406
Unrestricted funds
General funds 277,314 22,727 (3,323) (37,828 258,890
Total funds 1,707,756 2,721,458 (2,684,919) {66,000} 1,679,296

The specific purpeses for which the funds are to be applied are as foliows:

Restricted general funds are generated from Government sources and [nclude General Annual Grant, Puplt
Premium and similar income. These funds are applied for the purposes intended in accordance with the
objects of the Academy Trust.

Unrestricted funds have no specific restriction and are used in accordance with the objects of the Academy
Trust.

Restricted fixed asset funds first arose when assets were donated from the predecessor school. Subsequent
additions have alsa been included in this fund. The assets are used for the purpases intended in accordance
with the objects of the Academy Trust.

Restricted pension funds relate to the local government pension scheme which is an asset position. The fund
is specific to the Academy share of the scheme assets and liabilities.

The Academy is not subject to a restriction via its Funding Agreement on the amount of Genherai Annuaj Grant
(GAG) that it can carry forward.
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16

17

Funds

Comparative information in respect of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG)
UIFSM

Pupil premium

Other DIE/ESFA grants
Other government grants
Other restricted funds
Pension reserve

Restricted fixed assef funds
DIE group capital grants
Donated assets

Total restricted funds

Unrestricted funds
General funds

Total funds

Analysis of net assets between funds

Fund balances at 31 August 2025 are

represented by:
Tangible fixed assets
Current assets
Cutrent liabilitles

Total net assets

1,192,339

{Continued)

Balance at Gains, Baljance at
1 September losses and 31 August
2023 Income Expenditure transfers 2024

£ £ £ £ £

236,429 1,883,326 (1,876,112) 3,890 247,633

- 55,281 (55,281) - -

- 116,385 (1186,385) - -

5,166 162,052 (167,208) - -

- 201,654 (201,654) - -

- 90,186 (89,371) - 815

- - 57,000 {57,000) -

241,585 2,508,884 (2,448,011) (53,010) 248,448
1,213,722 9,077 {44,852) (3,990$) 1,173,957
10,295 - (2,258) - 8,037
1,224 017 9,077 47,110) (3,990 1,181,994
1,465,602 2,517,961 (2,496,121} (57,000} 1,430,442
269,927 24 872 (17,485) - 277.314
1,735,529 2,542,833 (2,513.6086) {57,000} 1,707,756
Unrestricted Restricted funds: Total

Funds General Fixed asset Funds

£ £ £ £

- - 1,192,339 1,192,339

261,717 398,955 - 660,672
(2,827) (170,888) - (173,715)

258,890 228,067 1,679,296
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17  Analysis of net assets between funds {Continued)
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £

Fund balances at 31 August 2024 are

represented by:

Tangible fixed assets - - 1,170,740 1,170,740
Current assets 278,431 400,780 11,254 690,465
Current liabilities 1,117 {1562,332) (163,449)

1,707,756

Total net assets 277,314 248,448 1,181,994

18 Long-term commitments

Operating leases

At 31 August 2025 the total of the academy trust's future minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
Amounts due in two and five years

19  Reconciliation of net income to net cash flow from operating activities

Notes
Net income for the reporling peried (as per the statement of financial
activities)
Adjusted for:
Capital grants from Dz and other capital income
Investment income receivable 6
Defined benefit penslon cosis less contributions payable 24
Defined benefit pension scheme finance income 21

Depreciation of tangible fixed assels
(Increase)/decrease in debtors
Increase/(decrease) in creditors

Net cash used in operating actlvities

2025 2024
£ £
4,470 4,955
237 4,470
4,707 9,425
2025 2024
£ £
36,540 29,227
(19,992) (9,077)
(5,323) (74)
(51,000) (48,000
(14,000) {9,000)
47 473 47,110
(28,859) 5,610
20,266 (36,770)
{14,895)

(20,974)
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20

21

Analysis of changes in net funds
1 September  Cash flows 31 August

2024 2025
£ £ £
Cash 640,633 (358,652) 281,981

Pension and similar obligations

The academy trust's employees belong to two principal penslon schemes; the Teachers' Pension Scheme
England and Wales (TP8) for academic and related staff; and the Local Government Penslon Scheme
(LGPS) for non-teaching staff, which is managed by Essex Pension Fund. Both are multi-employer defined
benefit schemes.

The lalest actuarial valuation of the TPS related to the period ended 31 March 2020, and that of the LGPS
related to the period ended 31 March 2022,

Contributions amounting to £38,583 were payable to the schemes at 31 August 2025 (2024: £36,660) and are
included within creditors,

Teachers' Pension Scheme

{ntroduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers In academy trusts. All
teachers have the option to opt out of the TPS following enrolment.

The TPS s an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cosl Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.

Actuarial scheme valualions are dependent on assumptions about the value of fulure costs, design of beneiits
and many other factors. The latest actuarial valuation of the TPS was carried out as at 21 March 2020. The
valuation report was published by the Department for Education on 27 Oclober 2023, with the SCAPE rate,
set by HMT, applying a notional investment return based on 1,7% above the rate of CPl. The key elements of
the valuation outcome are:

= Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration
{avy). This is an Increase of 5% In employer contributions and the cost control result is such that no
change inh member henefits iz needed.

« Total scheme liabllities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million, giving a
notional past service deficit of £39,800 miflion.

The result of this valuation will be implemented from 1 April 2024.The next valuation result is due o be
implemented from 1 April 2027.

The employer's pension costs paid to the TPS in the period amounted to £276,404 (2024: £247,147),
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Pension and similar obligations {Continued)
A copy of the valuation report and supperting documentation is on the Teachers' Penslons website.

Under the definitions set out in FRS 102, the TPS is an unfunded multl-employer pension scheme, The
academy trust is unable to identiy its share of the underlying assets and liabilities of the plan. Accordingly, the
academy trust has taken advantage of the exemption in FRS 102 and has has accounted for its contributions
to the scheme as if it were & defined contribution scheme. The academy tust has set out above the
information available on the scheme.

l.ocal Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below. The agreed coniribution rates for future years are 25% for
employers and 5.5-12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee thal, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 2% July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published
on GOV.UK,

Tota! contributions made 2025 2024
£ £

Employer's contributions 176,000 161,000
Employees’ contributions 44,000 42 000
Total contributions 220,000 203,000
Principal actuarial assumptions 2025 2024
% %

Rate of increase in salaties 3.58 3.80
Rate of increase for penslons in payment/inflation 2.55 2.80
Discount rate for scheme liabilities 6.1 5.10
inflation assumption (CPI) 2.95 2.80

The current mortality assumptions include sufficient aftowance for future improvements in mortality rates, The
assumed life expectations on retirement age 66 are:

2025 2024
Years Years
Retiring today
< Males 21.8 20.7
- Females 24.1 23.3
Retiring in 20 years
- Males 234 22
- Females 25.8 24.7
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Pension and similar obligations (Continued)
Sensitivity analysis
Scheme liabilitles would have been affected by changes in assumptions as follows:
- +0.1% Jo.0% 10.1%
Adjustment to discount rate £ £ £
Present value of total obligation 1,404,000 1,435,000 1,467,000
Projected service cost 78,000 182,000 86,000
+0.1% 0.0% -0.1%
Adjustment to long term salary increase |f £ £
Present value of fotal obligation 1,436,000 1,435,000 1,434,000
Projected service cost 82,000 82,000 82,000 |
) B  [r0.1% 0.0% ~ [o%
Adjustment to pension increases an £ £
deferred revaluation . _
Present value of tofal obligation _[1.467,000 1,435,000 1,404,000
Projected service cost 86,000 82,000 79,000 |
~ Tt Year None ) -1 Year
Adjustment to life expectancyt £ £
assumptions |
Present value of total obligation 1,467,000 1,435,000 1,404,000
\Projected service cost 55,000 82,000 80,000 |
The academy trust's share of the assets in the scheme 2025 2024
Fair value Fair value
£ £
Equities 1,237,000 1,014,000
Gilts 30,000 31,000
Cash 34,000 31,000
Property 173,000 127,000
Other assets 721,000 801,000
Total market value of assets 2,195,000 1,804,000
Restriclion on scheme assets (760,000) {190,000)
Net assets recognised 1,614,000

The actual return on scheme assets was £185,000 (2024: £176,000).

1,435,000
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Pension and similar obligations

Amount recognised in the statement of financial activities

Current service cost
Interest cost

Total amount recognised

2025
£

125,000
{14,000)

111,000

(Continued)

2024
£

113,000
(9,000)

104,000

The net gain recognised on scheme assets has been restricted because the full pension surplus is not

expected to be recavered through refunds or reduced contributions in the future.

Changes in the present value of defined benefit obligations

At 1 September 2024
Current service cost
interest cost

Employee contributions
Actuarial {gain)/ioss
Benefits paid

At 31 August 2025

Changes in the fair value of the academy trust's share of scheme assets

Al 1 September 2024

Interest income

Actuarial gain

Employer contributions

Employee contributions

Benefits paid

Effect of non-routine settlements and administration expenses

At 31 August 2025
Restriction on scheme assets

Net assets recognised

- 43 -

2025 2024

£ £
1614000 1,351,000
124,000 112,000
83,000 72,000
44,000 42,000
(417,000) 50,000
(13,000) (13,000)
1,435,000 1,614,000
2025 2024

£ £
1,804,000 1,438,000
97,000 81,000
88,000 95,000
176,000 161,000
44,000 42,000
(13,000) (13,000)
(1,000) {1,000)
2,195,000 1,804,000
(760,000) (190,000

1,435,000

1,614,000
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Related party transactions

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations In which the trustees
have an interest. All transactions involving such organisations are conducted in accordance with the
requirements of the AFH and In accordance with the academy trust's financial regulations and normal
procurement procedures relating to connected and related party transactions. The following related party
transactions took place in the financial period.

K Lane, spouse of B Lane, the Chair of Governors, is employed by tha academy trust as a nursery manager.
K Lane's appointment was made in open competition and B Lane was not involved in the decision-making
process regarding appointment. K Lane is paid within the normal pay scale for her role and receives no
special treatment as a result of her relationship to a trustee.

S French, spouse of H French, a Member, is employed by the academy trust as a teacher. S French's
appoiniment was made In open competition and H French was not involved in the decision-making process
regarding appointment. S French is paid within the normal pay scale for her role and recelves no special
treatment as a result of her relationship to a member.

E Mead, spouse of C Mead, a Trustee, is employed by the academy trust as a teacher, E Mead's appointment
was made in open competition and C Mead was not Involved in the decision-making process regarding
appointmment. E Mead is paid within the normal pay scale for her role and receives no special treatment as a
result of her relationship to a trustee. )

J Mead, mother of C Mead, a Trustee, is employed by the academy trust as a learning support assistant, J
Mead's appointment was made in open competition and C Mead was not involved in the decision-making
process regarding appoinfment. J Mead Is paid within the normal pay scale for her role and receives no
special treatment as a result of her relationship to a trustee.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabillfies contracted before he or sha
ceases to he a member.
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