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GRAHAM JAMES PRIMARY ACADEMY

TRUSTEES' REPCRT
FOR THE YEAR ENDED 31 AUGUST 2023

The trustees present their annual repost together with the accounts and audilor's repart of the charitable company
for the year 1 September 2022 to 31 August 2023. The annuai report serves the purposes of both a trustees' repott,
and & direclors' report and strategic report under company law.

The academy trust operates an academy for pupils aged 2% to 11 servicing a catchment area in Stanford-le-Hope &
Gorringham. It has a pupil capacity of 480 and had a roll of 467 in the scheol census on 18th May 2023.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of assodiation are the primary govermning documents of the academy trust.

The chatilable company operates as Graham James Primary Academy.

The trustees of Graham James Primary Academy are also the directors of the charitable company for the purposes
of company law. Details of fhe trustees who served during the year, and lo the date these accounts are approved,
are included In the Reference and Administrative Details on page 1.

Members’ liability

Each member of the charitable company undertakes fo coniribute to the assets of the charltable company in the
event of it being wound up while they are a member, or wilhin one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and fiabilities contracted before they ceased fo be 3

member.

Trustees’ indemnities

In accordance with narmal cammercial practice the Academy has purchased insurance to protect trustees and
Officers from claims arlsing from negligenl acts, errers or omissions occurring whilst on Academny business. The
insurance provides cover up to £5,000,000 on any one claim and detaits of the costs are disclosed in hote 12 to the

accounts.

Methed of recruitment and apnotntment or election of truslees
The members of the Academy Trust shall comprise the signatories to the Memorandum, 1 person appointed by the
Secretary of State, in the event that the Secretary of Slale appoints a person for this purpose, the Chairman of the

Governors and any person appointed under Article 16,

The number of Governors shall be not less than three, but shall not be subject to a maximum. The first Governors
were those hamed in the initlal Memorandum. The Academy Trust shall have the following Governors; up ta eleven
olher Governors; twe Staff Governors, four parent Governors; the Headieacher, any Additional Governors if
appointed under Article 62,62A or 68A; and any Further Governors if appointed under Asticle 63 or Ariicle 68A. The
Academy may also have up to three Co-opled Governors, a person whe is appointed to be a Governor by being co-
opted by Govamors who have not themselves been so appointed. The Governors may not co-opt an employee of
the Academy Trust as a Co-opted Governor if the number of Governots who are employed by the Academy Trust
would thereby exceed ane third of the total number of Govermors {including the Head Teacher),

Each of the persons entitled to appuint members above shall have the right, from time to time by wiliteh notice
delivered to the Office, to remove any Member appointed by them and to appoint a replacement member to fill a
vacancy whether resuiting from such removal or otherwise.

The term of office for any Governor shall be four years, save that this time limit shall not apply to the Headteacher,
Subject to remaining eligible to be a parlicular type of Governor, any Governor may be re-appointed or re-elected.



GRAHAM JAMES PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Policies and procedures adoted for the induction and training of frustees

The training and induction provided for new Governors depends on their existing experience. All new Govemors are
given a tour of the School and the chance to meet with staff and pupils. All Governors are provided with copies of
policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to undertake their
role as Governors. Induction lends to be done informally and is tailored specifically to the individual.

During their terms of office all Governors receive additional training, including from external lraining providers.
Governors also undertake Governor visits to the School and meet with staff on a regular basis to keep themselves
informed and updated.

Orqganisational siruciure
The Structure consists of four levels: Whe Governors, the Senior Leadership Team, the Middle Leaders and the
Cursiculum Subject Leaders. The aim of the management structure is to devolve responsibility and encourage

involvement in decision making at aff levels.

The Governors are responsible for seting general policy, adopting 8 school development plan and budgel,
monitoring the Academy by the use of budgets and making major decisions about the direction of the Academy,
capital expenditure and senior staff appointments. During the year under review the Governors held Four meelings.
The Governing Body also appointed two standing sub-committees; the Finance, Premises and Personnel and the
Pupil and Curriculum Gommittee (the functions of which are referred to in the Governance Statemenl on page 11).
The Governing Body also appoinis other sub-committees as required. The Governing Body has also appointed a
Clerk who attends at Governing Body meelings and who assists and advises Governors as appropriate,

The Senior Leadership Team comprises the Head teacher, three Assistant Head teachers, and the Academy
Manager. These leaders control the Academy at an executive level implementing the policies laid down by the
Governors and reporting back to them. As a group, the Senior Leadership Team is responsible for the authorisation
of spending wilhin agreed budgets and the appointment of staff, though appointment panels for middle and senior
leader posts will contain at least one Governor. The Senior Leadership Team pay is set in line with the nalional pay
scales,

Arranuyements for selting pay and remuneration of key management personnel

Teacher's salarles are set by the Governing Body following Schools Pay and Conditions and are reviewed yearly in
line with the Academy Performance Management/Appraisal procedure. The Academy Manager's salary is reviewed
yearly in line Performance Management,

Trade union facility time
There is no trade union facility time to report.

Related parties and other connected charities and oruanisations

Graham James Primary Academy is part of an umbrella trust with Abbots Hall Primary and Giffards Primary. We
work together towards mutual support and improved leaming outcomes for all the children. Graham James is also a
part of the Independent Primary Academy Group {IPAG) alongside 7 olher Single Academy Trusis. The group work
together to share information, good praclice and school improvernent, The aim is to work as a collaboralive group of
schools to embed academic improvement and financial best praclice, alongside money saving exercises where
possible,

Objectives and activities

We are a lwo form entry primary schoof with a sixty place nursery that takes children from 2 years.

The principal objective of the Academy is specifically restricted to the following, to advance for the public benefit
education in the United Kingdom, by establishing, maintaining, managing and developing a school offering a broad
and halanced curriculum.



GRAHAM JAMES PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

We aim to foster a life-long love of learning, through adopting a highly practical and cross-curricular approach o
learning.

Qur maln curriculum aims are;
+ To provide a broad and balanced education so that every pupil achieves their full potential and makes progress

wheraver thelr starting points are.

+ To ensure that all puplls enjoy their learning, are confident enough to lake risks and are independent enough to
make decisions about their own learning.

+ To prormote equality and a love of learning, our motto is 'caring to learn, learning to care'.

« To ensure all children are equipped with the skills they need to move on to their next phase in education and lo
value their community and how they can contribute positively to it

+ To support the children and families in our community to be the best they can, to suppont with their health and
wellbeing and to work with famifies to meet their academic and personal potential.

Objectives. stratedies and adlivities
The thain priorities of the Academy during the year ended August 2023 were:
« To ensure that every child enjoys the same high quality education in terms of resourcing, teaching and
care,
. To raise the standard of educationat achievemenl of all pupils with a continued focus on reading, writing
and maths.
. Jo ensure all pupils in vulnerable groups attain and progress at least in line with or above national
expectations for similar groups,
To continue to raise standards of teaching so thal more lessons are outstanding,
To continue to improve the effectiveness of the Academy by regularly reviewing the curriculum and the
organisational structure and to work in partnership with the other Academies in our Umbrella Trust to
ensure consistency through moderation and training.
. To ensure staff receive the support they need ta develop professionally and to offer support to other local
schools and academies where required.
« To provide value for money for the funds expended,
- To comply with the statutory and curriculum requirements,
. To conduct the Academy business in accordance with the highest standards of integrity, probity and
openness.

-

The Academy values diversity and seeks to give everyone in the school an equal chance to learn, work and live,
free from the action, or fear, of racism, discrimination or prejudice.

We strive for every individual to reach their fulf potential in an environment where we have the suppori to try, the
confidence 1o fall and the encouragement to be the best version of curselves, Qur Academy offers a safe,
stimulating and happy atmosphere where families are our partners in education, Together we aim high, achieve our
best and kiow how valued and important we are.

Governers will contribute to the life of the school on a wider scale, acting as a crifical friend Lo suppeort the school in
its drive towards outstanding.



GRAHAM JAMES PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Public benefit

The Governors confirm thal they have referred to the guidance contained in the Charity Commission’s general
guidance on Pubfic Benefit when reviewing the charity's aim and objectives and in planning fulure activities, In
particular, the Trustees consider how planned activities wil contribute lo the aims and objectives they have sel. The
Academy admits sixty pupils in to two Reception cfasses oh the basis of the following criteria in priority order

1. Looked After Children & previously iooked after children
2. Catchment area siblings

3. Non-catehment area siblings

4, Catchment area children

5. Non-catchment area children

The school is oversubscribed and in 2023 there were more applications than places. We have waiting lisls for other
year groups and the Nursery.

Strategic report
Achievements and performance

Pupil atfalnment at The Academy is generally in line with the national averages and in some cases higher. Pupil
Progress has been above National for at least the last two years.

Early Years Foundation Stage
Most children start at the school with skills that are below expectations for their age. Pupils make good progress
and are broadly in line with National expectations by the end of the Foundation Stage {Reception Year),

Key Stage 1 & Key Stage 2

Overall attainment at both Key Stage 1 and 2 was above National Averages. Key Stage 2 were significantly above
both at National and Greater Depth. Qur progress scores from Key stage 1 to 2 were above national average in all
subjects.

Other achievements at the schoo! during the 2022-23 academic year inchude:-

. The Academy was able to celebrate Harvest and Christmas and the children performed a series of
performances/presentations at Christmas that were well attended

+ Year 6 Leavers assembly

. Children continued to enjoy hot, cooked meals from our own menu and children were consulted regarding
their favourita dinners

. Children benefited from the Academy's relationship with West Ham and were provided with a variety of
extra-curricular acivities.

. Improved picture of altendance after a whole school drive for improvement.

To ensure that standards are confinually improving the Academy undertakes regular internal reviews of the
curriculum and of teaching and learning which includes classroom observation, pupil work scrutiny and the analysis
of pupil achievement data. The Academy is part of an umbrelfla Trust & The independent Primary Academy Group.

Pupils attend regularly and behave well both in jessons and around 1he school. They say they feel safe in school.
The Head teacher, leadership feam and governors work closely and very effectively logether to make sure thal
teaching and achievement continue to improve.

Parents and carers are positive about the school. They believe that their children are happy in school and are being
taught well and are grateful for the wider support on offer.

Key pedormangce indicators
Key financial performance indicators
The main KP| is the Ofsted Framework for Inspection and the school evaluates each area on a regular basis.




GRAHAM JAMES PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Inspectors use four key judgements. These are;
. lhe achievement of pupils at the school
. the quality of teaching in the school
. the behaviour and safety of pupils at the school
. the quatity of leadership in and manageiment of the school

in addition, inspectors must also consider;
. the spiritual, moral, social and cultural development of pupils at the school
. the extent to which the education provided by the school mests the needs of the range of pupils at the
school, and in particular the needs of:-
« pupits who have a disability for the purposes of the Equality Act 2010
. pupils who have special educational needs

The Academy's most recent Ofsted praised the school against all the KPIs. The Academy Is working towards an
outstanding judgement by:

. Ensuring the curriculum is engaging, exciting and empowering reflecting the needs and interests of the
children and thal our intention 1o enable an inquisitive and investigative approach impacts positively on
understanding and progress.

. Developing independent, confident, self assured fearners using various approaches to encourage all pupils
to lead their own learning

. Continuing lo ensure that reading is prioritized, particularly in the Early Years and Key Stage 1, so that
pupils gain full access to the cuniculm. Every pupil to learn to read regardless of background, need or
ability with the mantra of ‘No Reader Left Behind!

. Develop resilience and a growth mindset

Going concern

After making appropriate enquiries, the beard of trustees has a reasonable expectation that the academy frust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, the board of
trustees conlinues lo adopt the going soncern basis in preparing the accounts. Further details regarding the
adoption of the going concern basis can be found in the statement of accounting policies.

Financial review

Financial position

The Academy held free reserves fund balances at 31 August 2023 of £512k (2022: £448k) comprising £242k (2022,
£207k) of restricted funds and £270k (2022 £241k) of unrestricted general funds. The funds also comprised
tangible fixed asset funds of £1,224k (2022: £4,241k) and pension reserve of £nil (2022: £314k deficit). At the year
end the Academy held lotal fund balances of £1,735k (2022 £1,375k)

Financial report for the year

Mosl of the Academy's income is obtained from the Education and Skills Funding Agency {ESFA) in the form of
recurrent grants, some of which are restricted to particular purposes, The grants received from the ESFA during the
year ended 31 August 2023 and the associated expenditure are shown as restricted funds in the Statement of

Financial Activilies,

The Academy also receives grants for fixed assets from the ESFA. In accardance with the Charities Statement of
Recommended Practice, ‘Actounting and Reporting by Charities' (SORP 2018}, such grants are shown in the
Statemeni of Financial Activities as restricted income in the {ixed asset fund. The restricled fixed assel fund
balance is reduced by annual depreciation charges over the expected useful life of the assels concerned.



GRAHAM JAMES PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

During the year ended 31 August 2023, tolal expenditure of £2,377k (2022: £2,421k) was met by recurrent grant
funding from the ESFA logetier with other incoming resources. The excess of income over expenditure for the year
{excluding restiicted fixed assel funds and transfers o restricled fixed asset funds) was surplus £17k (2022: deficit
£195k).

Al 31 August 2023 the net book value of fixed assets was £1,213k (2022: £1,231k). tMovements in langible fixed
assels are shown in note 12 to the financial statements. The assets were used exclusively for providing education
and the associated support services to the pupils of the Academy.

The Academy participates in the Essex Pension Fund. The Academy's share of the fund's assels and liabilities
shows £nif at 31 August 2023 (2022: £314k deficit). OF this sum, £218k was inherited by Graham James Primary
Academy from Thurrock Council on 1si May 2013, the date the local authority's staff ransferred to employment with
the Academy.

Reserves policy

The Governors review the reserve levels of the Academy annually. This review encompasses the nature of income
and expenditure streams, the need to match income with commilments and the hature of reserves. The Governors
have determined that the appropriate level of free reserves should whenever possible be equivaleni to four weeks'
expenditure, approximately £179K (2022: £170k). The reason for this is to provide sufficient working capital to cover
delays between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such
as urgent maintenance.

The Academy's current level of free reserves is £512k (2022: £448k) (total funds less the amount held in fixed
assets and restricted funds). The Academy wilf review the reserves palicy on an annual basis. The academy have
higher reserves due to saving for futuse years budgets where there may be uncerlainty with government grants and
what will be received.

Investment palicy

Under the Memarandum and Articles of Association, the Academy has the power lo invest in the name of the
Academy Trust such part of the funds as they may see fit. The Academy aims lo have a positive cash balance to
cover evenlualiies and unforeseen expenses hot budgeted for and hence not included in the cash flow. Y is the
responsibility of the School Management o generate as much bank interest as possible from any cash balances
thal the school may have. Investments though must guarantee complete inlegrity of funds and be consistent with
the ethos, aims and objectives of the school. Investments other than bank deposits must be approved by the
Governing body before being entered into,

Principal risks and uncertainties
The financial risks 10 which Graham James Primary Academy Is exposed fo relate primarily to a shortfall in pupil
numbers, cash flow, government funding changes and policy.

Graham James is also exposed to the risk thal the trust estate is nol safe, well maintained and compliant with
relevant regulations. However we continue to employ and utilise an estate manager in order lo assess and mitigate
any risks to the safety of the estate, as well as maintaining the estate to be compliant with relevant regulations.

A risk arises in relation 1o the defined benefit pension scheme, due to the fact thal there Is has been historic deficits,
although this is £nil this year (2022; £314k deficit).

Risk manaugment

The Direclors have assessed the major risks {0 which the Academy is exposed, in particular those relaling to the
specific teaching, provision of facilities and other operational areas of the Academy, and its finances. The Directors
have implemented a number of systems to assess risks that the school faces, especially in the operational areas
(e.g. in relation to teaching, heallh and safety, bullying and educational visits) and in relation to the control of
finance. The Directors have introduced systems, including operational procedures and internal financial conirols in
aorder to minimise risk. The directors have put in place a reserve policy that has ring-fenced £190k (to be increased
in December FGM as payroll has increased) as a cushion against reduced funding and cashflow shortialls in future.
There has been a review of leadership and management to address Key Management succession plans. Where
significant financiaf risk still remains they have ensured they have adequate insurance cover through Zurich.




GRAHAM JAMES PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The principal risks and uncertainties that Graham James Primary Academy faces are mitigated by the risk
management process that the Academy Trust has in place reviewing the school's rigk reglster on a regular basis.

COVID-19 and the implications to the Academy

During the Academic Year 2022-23 the Academy continued with the adaptations in response to the Govermnment
advice and supporled our children to catch up using the National Tutor Progran and Catch Up funding.

Plans for future periods
The Academy will continue striving to improve the levels of performance of its pupil at all levels and will conlinue its
efforts to ensure its pupils are well prepared for secondary school when they leave,

The Academy has a very clear understanding of its strengths and areas for development based on rigorous analysis
of data and monitoring of teaching and learning combined with its most recent Ofsted inspsction. The School
Development plan (SIP) has all the correct areas identified for improvement and is based on regular analysis of data
which is carefully analysed by the Head Teacher and the senior staff. The SIP is regularly monitored and amended
annually by the SLT and Governors. It is underpinned by appropriate budget links, The priorities for the 2023-2024
academic year are:-

1. To raise attainment and achievement in Reading and {o ensure early readers progress In line with their peers by
providing interventions when necessary

2. To raise attainment and achievement Ih Writling & Maths

3. To coniinue lo develop effective and sophisticated analysis syslems of assessment and use these lo support
planning

4. To embed effective Assessment For Learning Stralegies

5, To support the children and families now we have returned to a more normat Acadermnic picture, both emotionally
and educaticnally

6. To continue to embed the systems and support around attendance and to continue 1o Improve .

7. To continue to utilise stafl and resources (o ensure best value

8. To consider curriculum links to imprave the creative approach to planning the curriculum )

9. To conlinue to use the Government grants for covid catch-up to support those children that are most in need.

10. External Repair and Painting

11. Internal Decoration

Auditor

in so far as the trustees are aware:

-there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have laken to make themselves aware of any relevant audit
information and to eslablish that the auditar is aware of that information.

A resolution proposing thal Rickard Luckin Limited be reappointed as auditor of the charitable company will be put
to the members,

The trustees' report, incorp rat'n%a stralegic report, was approved by order of the board of trustees, as lhe
company direz#1s; on 5’\—/(02-,/2-. ... and signed on ils behaif by’
o

.

B Lane
Chair of Governors




GRAHAM JAMES PRIMARY ACADEMY

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2023

Scape of responsibility

As trustees, we acknowledge we have overall responsibilily for ensuring that Graham James Primary Academy has
an effeclive and appropriate system of control, financial and otherwise. However, such a system is designed fo
manage rather than eliminate the risk of failure {o achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DIE's Govarnance Handbook and competency
framework for governance.

The board of trustees has delegated the day-lo-day responsibility to the principal, as accounting officer, for ensuring
financial controls conform with the requirements of both propriely and good financial management and in
accordance with the requirements and responsibilities assigned to il in the funding agreement between Graharmn
James Primary Academy and the Secretary of State for Education. The accounting officer is also responsible for
reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Repoit and in the
Stalement of Trustees' Responsibilities. The board of truslees has formally met nine times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustees Meetings attended Out of possible

J Monaghan (Resigned 23 June 2023)
Mr M Bearman {Appainied 27 March 2023}
Mr J Crowhurst {Appointed 27 March 2023)

B Lane (Chair of Governors} 6 6
P Back (Accounting Officer & Headteacher) 4 6
A Day 5 8
S Mansfield 6 8
J Conroy 5 6
3 4
3 3
2 3

Conflicts of interest
To manage conflicts of inferest, the academy maintains an up-to-dale and complete register of interasls.

Governance reviews
The Governing Body has carrled out a skifls audit and is comptised of public and privale sector workers.

The Board uses internal dala supplied by the Academy 1o scrutinise perfarmance and progress internally. 1t also

uses the Governors Dashboard to compare to national performance indicators, This data enables the Board lo
ensure the Academy is held to account both for progress and altainment.

The finance commiltee is a sub-commiltee of the main board of trustees. lis purpose is to:

Review and monitor the financial position of the academy and provide recommendations to the full governing body
as appropriate. The committee performs the task of an audil committee,
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Attendance at mestings in the year was as follows:

Trustees Meetings attended Out of possible

B Lane {Chalr of Governors)

P Back (Accounting Officer & Headteacher)
A Day

S Mansfield

J Monaghan (Resighed 23 June 2023}

Mr M Bearman (Appointed 27 March 2023)
Mr J Crowhurst {Appointed 27 March 2023)

= W W
- W W W W

Review of value for money

As accounting officer the principal has responsibility for ensuring that the academy trust delivers good value in the
use of public resources. The accounting officer understands that value for money refers o the educational and
wider societal outcomes achieved in return for the taxpayer resources received.

» The Governing Body Is responsible for holding the Head Teacher and SLT to account for slandards and

value for money.

+ The Academy Manager supplies the Board with financial informalion to ensure value for money and
viabilily. The Academy Manager also benchmarks regularly both locally and across county.

« The Board o draw on the Academies in our [ndependent Primary Academy Group to ensure the Academy
is continuing to improve and make progress

The agcounting officer considers how the academy trust’s use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be impraved, including
the use of benchmarking data where available. The accounting officer for the academy trust has delivered improved
value for money during the year by:

Improving Educational Results

Taraeted Improvement

We regularly review the staffing structure to ensure staff are efficiently deployed and are appropriately qualified and
experienced to give the pupils the best educational opporiunities as they move through all phases at the Academy.
We regularly review the curriculum to ensure it is broad and balanced and provides the pupils with all the skills they
need for the next phase in their academic journey. We continue to work with the other Academies in our Umbrelia
Trust and Independent Primary Academy Group and have joined logether for school improvement projects and
training to ensure the best value for money and training opportunities,

Facus on Individuat Pupils

We ensure all pupils receive quality first teaching and support. Our SENCO and her team provide guality
interventions to those children that require additional supporl both learning and social. We deploy qualified and
experienced teaching stafi fo support children with additional needs and those that are mare able to ensure all
puplls make the most progress they can. We have expanded our support slaff team to meet the needs of our
expanding school and the varying needs of the children.

The Academy has undertaken training of both teaching and support staff to support children’s welibeing as we have
seen a considerable rise in emotiona! issues both from the children and their families since the pandemic.

-10-
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GOVERNANCE STATEMENT (CONTINUED)
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Collaboratign

We conlinue 1o work closely with the other academies in our Umbrella Trust and Independent Primary Academy
Group to provide support fo pupils, {o provide CPD for staff to raise standards and to join together for financial best,
We have shared data across ihe Umbrella Trust and IPAG and moderated assessments where possible and have
shared ideas and slralegies to support our communilies, Subject leaders have met regularly to support the
curriculum improvement.

New Initiatives

We conlinue lo investigate ways to improve our pravision and have worked hard {o produce a relevant curriculum
that meets the needs of our children and their families. We have invested our Sport Premium Funding with West
Ham Football Chib who have enhanced the curticuluys in many ways from PE lo improving Seif Esteem,

Quantifyiny Improvements

We continue to strive to improve standards year on year and this is regularly evidenced Iin our resulls at both key
stages, We were judged outstanding for behaviour and safety in our most recent Section 5 Ofsted inspection.
Ofsted agree we are a goad school in our most recent Seclion 8 inspection. The academy {rust continues to ensure
ihis level is maintained and improved on by continued professionat development and collaboration with local primary
schools.

Financial Governance and Oversight

Our financial govemance and oversight is sirong, with a high level of expertise on our Governing Body and Finance
Governors Sub-Committee.

Accounts are prepared and presenled to the Governing Body at every meeling of the Finance Sub-Commiltee and
are discussed and agreed.

Spending proposals are costed and presented lo Senior Leaders/Governors and challenged appropriately.
Governors have instrucied Internal Conlrol Audits twice yearly which are overseen by the Finance Commitiee and
any recommendations are considered.

Better Purchasing

The Academy Manager has been influential in driving down costs through beller procurement and negotiations
throughoul the year, working alongside the Umbrella Trust Academies and the IPAG.

Fitness for Purnose

Al contracts are reviewed on an annua! basis to ensure they are still fit for purpose and best value for our academy.
We confinue to pursue contracts thal can be negotiated across the Umbrella Trust and |PAG.

The Academy spend is benchmarked against other academics and areas where we over or under spend have been
investigated and assurances provided that the spend is appropriate to our Academy.

Options Appraisal

The Academy ensures the tendering process is striclly followed in line with our Financial Regulations and policies.
All required quotes are oblained and reviewed to ensure the best value for money is achieved. Governors provide
support and challenge on all decislons to ensure this is the case.
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GRAHAM JAMES PRIMARY ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The Trust continues to work with the Umbrella Trust and |PAG pariners to consider any opportunilies to reduce and
share administration and procurement costs.

Lessons l.earned

All service contracls are under review to ensure we receive fhe best value for money and the best service. We are
also looking into Best Value for our energy providers and other areas lo continue to reduce outgoings.

Estate management

We make use of our funding 1o employ an estate manager 1o take of the responsibllities for maintaining the school
and ensure this complies with regulations. Regular meetings are attended to discuss any concerns or identify any
requirements to continue with school's safety and maintenance,

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal conlrel is based on an on-going process designed to identify and prioritise
the risks to the achievement of academy trust policies, aims and objectives, to evaluate ths likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.
The systern of internal control has been in place in Graham James Primary Academy for the period 1 September
2022 to 31 August 2023 and up 1o the date of approval of the annual report and accounts,

Capacity to handie risk

The boatd of trustees has reviewed the key risks to which the academy trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigale those risks. The board of tiustees is of
the view that there is a formal ongoing process for identifying, evaluating and managing the academy trust's
significant risks that has been in place for the period 1 September 2022 to 31 August 2023 and up to the dale of
approvai of the annual report and accounts. This process is regularly reviewed by the board of trustees,

The risk and control framework

The academy trust's system of internal financial confrol is based on a framework of regular management
informatlon and administrative procedures including the segregation of duties and a system of delegation and
accountability, In particutar, it includes:

. comprehensive budgeling and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the board of trusiees;

. regular reviews by the finance and general purpeses committee of reports which indicate financial performance
against the forecasts and of majer purchase plans, capital works and expenditure programmes;

« selling targets to measure financial and other performance;

. clearly defined purchasing (asset purchase or capital investment) guidelines;

+ delegation of authority and segregation of duties;

« identification and management of risks.

The Governing Body has considered the need for a specific internal audit function and has decided lo appeint
Juniper Education as internal audilor (IA). The 1A's role includes giving advice on financial matlers and perfarming
a range of checks on the Academy Trust's financial systems. Twice yearly, the IA reports to the Governing Body on
the operafion of the systems of control and cn the discharge of the Governing Body's financial responsibiities.

All ptanned work was carried oul and no imaterial control issues were discovered, In particular, the checks carried
out in the current petiod included:

« lesling of controls in place for procurement,
. {esting of financial controls in place for payroli processing,
. testing of controls in place ta support employee wellbeing
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GRAHAM JAMES PRIMARY ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Review of effectiveness
As accounting officer, {lie chief executive has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

. the work of the internal auditor

the financial management and governance self-assessment process or the schoal resource management seli-
assessment fool

. the work of the executive managers within the academy trust who have responslbility for the development and
maintenance of the internal conirol framework

the work of ihe external auditor

correspondence from ESFA

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
controf by the Finance & Premises & Personnel Commitlee and a plan to address weaknesses and ensure
cantinuous improvement of the system is in place.

Approved by order of the board of frustees on q—,/‘2—/(,2--?>e:nd signed on its behalf by

/7;4’/?" "T":. P L
e
B Lane P Back
Chair of Governors Accounting Officer & Headteacher
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GRAHAM JAMES PRIMARY ACADEMY

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2023

As accounting officer of Graham James Primary Academy, | have considered my responsibility ta notify the
academy trust board of lrustees and the Education and Skilis Funding Agency (ESFA} of material irsegularity,
impropriety and non-compliance with terms and conditions of all funding, including for estates safety and
management, received by the academy trus, under the funding agreement in place belween the acadenmy trust and
ihe Secretary of State for Education. As part of my consideration | have had due regard to the requirements of the
Academy Trust Handbook 2022, including responsibilities for estates safely and management.

i confirm that | and the acadeiny trust's board of trustees are able to identify any material irregular or improper use
of funds by the academy trusi, or material non-compliance with the terms and conditions of funding under the
acaderny trust's funding agreement and the Academy Trust Handbook 2022.

I confirm that ne instances of maletial irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identified afler the date of this statement, these will be notified to the beard of trustees and

ESFA.
i
Heack
P Back
Accounting Officer
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GRAHAM JAMES PRIMARY ACADEMY

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The trustees (who are also the directors of Graham James Primary Academy for the purposes of company law) are
responsible for preparing the trustees' report and the acceunts in accordance with the Academies Accounts
Direction 2022 to 2023 published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the irustees to prepare acvounts for each financial year. Under company law, the trustees
rmust not approve the accounts unless they are satisfied that they glve a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including its income and
expenditure, for that period.

In preparing these accounis, the truslees are required to;

select suitable accounting policies and then apply them consistenily,

. ghserve the methods and principles in the Charities SORP 2018 and the Academies Accounts Direction 2022 to

2023;

make judgements and accounting esfimnates thal are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

. prepare the accounts on the going concem basis unless it is inappropriate to presume that the charitable

company will continue in busihess.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enabie them to ensure that the accounts comply with the Companies Act 2006. They are
also responsible for safeguarding the assels of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriely and of good financial management. They
are aiso responsible for ensuring that grants received from ESFA/DIE have been applied for the purpeses intended.

The trustees are rasponsible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website, Legislation In the United Kingdom governing ihe preparalion and dissemination of
accounts may differ from legislation in other jurisdictions.

Approved bwni.er of the members of the board of trusieas on %/2_/2.?} and signed on its behalf by:
P

=

F

N
4?2?{)
B Lane
Chair of Governors



GRAHAM JAMES PRIMARY ACADEMY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GRAHAM JAMES
PRIMARY ACADEMY

FOR THE YEAR ENDED 31 AUGUST 2023

Opinion

We have audiled the accounts of Graham James Primary Academy for ihe year ended 31 August 2023 which
comprise the stalement of financial activities, the balance sheet, the statement of cash flows and notes to the
accounts, including significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 "The Financial Reporting Standard applicable in the UK and Republic of freland' (United Kingdom Generally
Accepted Accounting Practice), the Chatilies SORP 2019 and the Academies Accounts Dirsclion 2022 to 2023
issued by the Education and Skills Funding Agency.

In our opinion the accounts:

- give a true and fair view of the stale of the charilable company's affairs as at 31 August 2023 and of its
incoming resources and application of resources, including its income and expendiiure, for the year then
ended;

- have been propetly prepared in accordance with Uniled Kingdom Generally Accepled Accounting Practice,

- have been prepared in accordance with the requirements of the Companies Act 2Q106; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2022 to 2023,

Basis for opinion

We canducted our audil in accordance with International Slandards on Auditing (UK) {ISAs (UK)} and applicable
Jaw, Our responsibilities under those standards are further described in the 'Auditor's responsihilities for the audit of
the accounts' section of our report. We are independent of the academy trust In accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, inciuding the FRC's Ethical Standard, and we
have fulfilled our other ethical responsibifities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trusiees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties retating to events or
conditions thal, individually or collectively, may casl significant doubt on the academy trust's ability to continue as a
going concern for a period of at least twelve months from when the financial slatements are authorised for isstie,

Our responsibiliies and the responsibililies of the trustees with respect fo going concern are described in the
relevant sections of this report.

Othet inforination

The other information comprises the information included in the annual repart other than the accoubis and our
auditor's report thereon. The trustees are responsible for the other information contained within the annuat report,
Our opinion on the accounts does not cover the other information and, excepl to the extent otherwise explicitly
stated in our reporl, we do not express any form of assurance conclusion thereon. Our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with the
accounls or our knowledge obtained in the course of the audit, or otherwise appears o be malerially misstated, If
we identify such material inconsistencies or apparent material misstatements, we are required to determine whether
this gives rise to a material misstatement in the accounts themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other informalion, we are required to repoert that fact.

We have nothing to report in this regard.
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GRAHAM JAMES PRIMARY ACADEMY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GRAHAM JAMES
PRIMARY ACADEMY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

Opinions on other matters prescribed by the Companies Act 2006

In our epinion, based on the work underlaken in the course of the audit:

- the informalion given in the lrustees’ report including the incorporated strategic report for the financial year for
which the accounts are prepared Is conslstent with the accounts; and

- the trustees’ report Including the incorporated sirategic report has been prepared in accordance with
applicable legal requirements,

Matters on which we are required to report by exception

in the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the frustees' repont, including the incorporated strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinioh:

- adequate accounting recurds have not been kept, or returns adequate for our audit have not peen received
{rom branches not visited by ws; or

- the accounts are not in agreemant wilh the accounting records and returns; of

- ceriain disclosures of trustees' remuneralion specified by law are not made; or

- we have not received all the information and explanations we require for our audii.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibllities, the trustees are responsible for the preparation
of the accounts and for being satisfled that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of accounts that are free from material misstatement,
whather due to fraud or error. In preparing the accounts, the trusiees are responsible for assessing the academy
trust's abitity to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either imtend {o liquidate the charitable company, or have
no realistic alternative but lo do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are 1o obtain reasonable assurance abeut whether the accounts as a whole are free from material
misstatement, whether due fo fraud or error, and o issue an auditor's repor that includes our opinion. Reasonable
assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with 1SAs (UK)
will always detect a malerial misslalement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expecled to influence the economic
decisions of users taken on the basis of these accounts.

lrregularities, including fraud, are instances of nen-compliance with laws and regulations, We design procedures in
line with our responsibilities, outlined above, to detec! material misslatements in respect of irreguiarilies, including
fraud. The extert to which our procedures are capable of detecling irregularities, including fraud is detailed below.

We identified areas of faws and regulations thal could reasenably be expected to have a material effect on lhe
financial statements from our: general commercial and sector experience; through verbal and written
communications with those charged with governance and other management; and via inspection of the Academy
Trust's regulatory and legal correspondence.

We discussed with those charged with governance and other management the policies and procedures regarding
compliance with laws and regulations.

We communicated idenlified laws and regulations to our team and remained alert to any indicators of non-
compliance throughout the audif, we also specifically considered where and how fraud may cceur within the
Academy Trust.

The potential effect of these laws and regulations on the financial statements varies considerably.
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GRAHAM JAMES PRIMARY ACADEMY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GRAHAM JAMES
PRIMARY ACADEMY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

Firstly, the Acaderny Trust is subject to laws and regulations that directly affect the financial statements, including:
the Academy Trust's constitution; relevant financial reporiing standards; company faw, the Stalemen! of
Recommended Praciice applicable to charities preparing their financial statements in accordance with FRS 102
(effective from 1 January 2019); the Academies Accounts Direction 2022-23; and we assess the extenl of
compliance with these laws and regulations as part of our procedures on the related financial statement items,

Secondly the Academy Trust is subject to many other laws and regulations where the consequences of non-
compllance could have a material effect on the amounts or disclosures in the financial statemenis, for instance
through the imposition of fines and penaities, or through losses arising from fitigations, We identified the following
areas as those most likely to have such an affect; legislation directly applicable to charilies sector such as the
Charities Act 2011, the Academy Trust's funding agreement; the requirements of the Academies Trust Handbook
2022; employment legislation; health and safety legistation; safeguarding legislation; the regulatary requirements of
the Education and Skills Funding Agency; data proteclion legistations; anti-bribery and corruption legislation.

Internationat Auditing Standards (UK) limit the required procedures 1o identily non-compliance with these laws and
regulations to the procedures, and no procedures over and above those already noled are required. These limited
procedures did not identify any actual or suspected non-compliance which laws and regulations that could have a
material impact on the financial statements.

In relation to fraud, we performed the following specific procedures in addilion to those already noted:

+ Chalienging assumptions made by management in its significant accounting estimates in particular: income
recognition, depreciation of tangible fixed assels; and valuation of local governiment pension scheme
deficit;

. Idenlifying and testing journal entries, in particular any enlries posted with unusual nominal ladger account
combinations, journal entries posted by senior management;

. Performing analytical procedures to identify unexpecied movements in account balances which may be
indicative of fraud;

. Ensuring that iesting underlaken on both the Statement of Financial Activity (SoFA) and the Balance Sheel
includes a number of items selected on a random basis;

. Reviewing {he minutes of the meetings of the Governing Body and key sub commitiees;

. Evaluating internal control and review procedures, and reviewing findings of internal audit reviews;

. Evaluating and decumenting internal controls and testing their application by walkthrough;

. Reviewing the work carried out for the Regularity Assurance Repor.

These procedures did not identify any aclual or suspecied fraudulent irregularity that could have a material impact
oh the financial statements.

Owing to the inherent limitations of an audit, there is an unavoidahle risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our audit
in accordance with International Audiling Standards UK). For exampile, the further removed non-compliance with
laws and regulations is from the events and tfransactions reflecled in the financial statements, the less likely the
procedures that we are required o undertake would identify it. {n addition, as with any audit, there remains a high
risk of non-detection of irregularities, as these might involve collusion, forgery, intentional omissions,
misrepresentation, ar the override of internal controls. We are not responsible for prevenling non-compliance with
laws and regulations or fraud, and cannot be expected o detect non-compliance with all laws and regulations or
every incidence of fraud.

A further description of our responsibllities is available on the Financial Reporling Council's website al; https://
www.{rc.org.uk/auditorsrespansibilities. This description forms part of our auditor's report.
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GRAHAM JAMES PRIMARY ACADEMY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GRAHAM JAMES
PRIMARY ACADEMY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Qur audit work has been undartaken so that we might stale lo the charitable company's
members those malters we are required to state to them in an auditor's report and for na other purpose. To the
fulles! extent permitied by law, we do not accept or assume responsibility fo anyone other than the charitahle
company ahd the charitable cempany's members as a body, for our audit work, for this report, or for the opinions we
have formed.

'(/L N

Kate Beli (Senior Statutory Auditor) 4
for and on behalf of Rickard Luckin Limited :\'/‘21/9;?)

Chartered Accountants
Statutory Auditor Phoenix House, Suite 8

Christopher Martin Road
Baslldon

Essex

S$514 3EZ
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GRAHAM JAMES PRIMARY ACADEMY

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO GRAHAM JAMES PRIMARY ACADEMY AND THE EDUCATION AND
SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2023

In accordance with lhe terms of our engagement jetter dated 21 June 2023 and further to the requirements of the
Education and Skills Funding Agency (ESFA} as included in the Academies Accounts Direction 2022 fo 2023, we
have carried out an engagement {o oblain limiled assurance about whether the expenditure disbursed and income
received by Graham James Primary Academy during the period 1 September 2022 {o 31 August 2023 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorilies which

govern them.

This report is made solely to Graham James Primary Academy and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so thal we might state to the Graham James Prifnary Academy
and ESFA those matters we are required to state in 2 report and for no other purpose. 7o the fullest extent permitied
by law, we do not accept or assume responsibility to anyone olher than Graham James Primary Academy and
ESFA, for our work, for this report, or for the conclusion we have formed,

Respective responsibilities of Graham James Primary Academy's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Graham James Primary Academy's funding
agreement with the Secretary of State for Education dated 1 May 2013 and the Academy Trust Handbook, extant
from 1 September 2022, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financiaf transactions conform to the authorities which govemn them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement latter and the requirements of
the Academles Accounts Direction 2022 to 2023. We report to you whether anything has come to our allention in
carrying out our work which suggests that in all material respects, expendilure dishursed and income received
during the period 1 September 2022 to 31 August 2023 have not been applied to purposes Intended by Parilament
or that the financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Framewark and Guide for Externat Auditors and Reporting
Acecountant of Academy Trusts issued by ESFA, We performed a limited assurance engagement as defined in our

engagement letter,

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence 1o express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
cohsequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagerment. Accordingly, we do not express a posilive apinion.

Our engagement includes examination, on a test basis, of evidence relevant 1o the regularity and propriely of the
academy trust's income and expendiiure,

The work undertalen to draw 1o our conclusion includes:

. Reviewing the minutes of the meelings of the Governing Body and key sub committees;

+ Evaluating internal control and review procedures, and reviewing findings of internal audit reviews;

+ Reviewing aclion taken as a resuft of recommendations from internal audit procedures, external audit, and
ESFA updates;

+ Evaluating and documenting internal controls and testing their application by walkthrough;

. Testing a sample of payments 10 ensure that they have been authorised in accordance with the Academy's
financial procedures and the Academies Trust Handbook.
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GRAHAM JAMES PRIMARY ACADEMY

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REFORT ON
REGULARITY TO GRAHAM JAMES PRIMARY ACADEMY AND THE EDUCATION AND

SKILLS FUNDING AGENCY (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Conglusion

in the course of our work, nothing has come to our attention which suggests that in all malerial respects the
expenditure disbursed and income receivad during the peried 1 September 2022 to 31 August 2023 has nol been
applied to purposes intended by Parliament and the financial transaclions de not conform to the autherities which

govern them.

(T

Reporting Accountant
Rickard L.uckin Limiled
Phoenix House, Suite 8
Christopher Martin Road
Basildon

Essex

5814 3EZ
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GRAHAM JAMES PRIMARY ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2023

Unrestricted Restricted funds: Totat Total
funds General Fixed asset 2023 2022
Notes £ £ £ £ £
Income and endowments from:
Donations and capital grants 3 11,871 19,750 27,866 59,487 46,878
Charitable activities:
- Funding for educational operations 4 20,071 2,233,117 - 2,253,188 2,122,503
Other trading aclivities 5 - 64,689 - 64,689 56,732
Investments 6 69 ~ - 69 61
Total 32011 2,317,556 27,866 2,377,433 2,226,174
Expenditure on:
Charitable actjvities:
- Educational operations B 3177 2,312,078 44,934 2,360,189 2,420,972
Total 7 3177 2,312,078 44,934 2,360,189 2,420,872
Net incomel/{expenditure) 28,834 5478 {17,068) 17.244 (194,798)
Other recognised gains/(losses)
Actuarial gains on defined benefit
pension schemes 22 - 343,000 - 343,000 1,447,000
Net movement in funds 28,834 348,478 (17,068) 360,244 1,252,202
Reconcifiation of funds
Total funds brought forward 241,083 (106,803) 1,241,085 1,375,285 123,083
1,375,285

Total funds carried forward 269,927

-22-
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GRAHAM JAMES PRIMARY ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2023

Comparative year information Unrestricted Restricted funds:

Year ended 31 August 2022 funds  General Fixed asset
Notes £ £ £

Income and endowments from:

Donations and capital grants 3 3,566 26,393 16,919

Charitable aclivities:

- Funding for educational operations 4 16,076 2,106,427 -

Other frading aclivities & - 56,732 -

Investments 6 61 - -

Total 16,703 2,189,562 168,919

Expenditure an:

Charitable activities;

- Educational operations 8 4,804 2371159 44,919

Total 7 4,894 2,371,154 44 919

Net income/{expenditure} 14,809 {181,607) (28,000}

Qther recognised galns/{losses)

Actuarial gains on defined benefit pension schemes 22 1,447,000 -

Net movement in funds 14,809 1,265,393 (28,000)

Reconciliation of funds

Total funds brought forward 226,284 (1,372,286) 1,269,085

(106,893) 1,241,085

Total funds carried forward 241,083

Total
2022
£

46,878
2,122,603
56,732

61
2,226,174
2,420,972

2,420,972
{194,798)

1,447,000

1,252,202

123,083

1,375,285
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GRAHAM JAMES PRIMARY ACADEMY

BALANCE SHEET
AS AT 31 AUGUST 2023

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank anhd in hand

Current liabilities

Creditors: amounts falling due within one
year

Net current assets

Net assets excluding pension liability
Defined benefit pension scheme liabifity
Total net assets

Funds of the academy trust:
Restricted funds

- Fixed asset funds

- Restricled income funds

- Pension reserve

Total restricted funds

Unrestricted income funds

Total funds

Notes

12

13

14

22

16

16

2023
£ £
1,212,676
55,442
657,730
713,172

(190,219)

522,953

1,735,529

1,735,529

1,224,017
241,585

1,465,602

269,927

1,735,622

1,231,222

53,737
556,717

610,454

{152,391)
o 458,063
1,689,285
(314,000)
"1,;75,285

1,241,085
207,107
(314,000)
1,134,192
241,093

4,375,285

The accounts on pages 22 to 43 were approved by the trustees and authorised for issue on +A2./2.3 and are
sighed on iheir behalf by

e

Chair of Governors

=24 -
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GRAHAM JAMES PRIMARY ACADEMY

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2023

Cash flows from operating activities
Net cash provided by operating activities

Cash flows from investing activities
Dividends, interest and rents from investments
Capiltal grants from DfE Group

Purchase of tangible fixed assels

Net cash provided by/{used in) investing activities

Motes

19

Netincrease in cash and cash equivalents in the

reporting period

Cash and cash equivalents at beginning of the year

Cash and cash eqguivalents at end of the year

-5 -

2023

£ £

99,366
69
27,866
(26,288)

1,647

101,013

556,717

857,73

2022

£ £
30,055

61

8,963

(14,024)
(5,900)
24,155
532,562
558,717




GRAHAM JAMES PRIMARY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

141

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopled (which have been appiied consistertly, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounis of Ihe academy trust, which is a public benefit entity under FRS 102, have been prepared under
the historical cost convention in accordance with the Financial Reporling Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting hy Charities: Statement of Recommended
Praclice applicable to charities preparing their accounts in accordance with the Financial Reporting Slandard
applicable in the UK and Republic of treland (FRS 102) (Charities SORP (FRS 102)}, the Academies Accounts
Direction 2022 1o 2023 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

Going concern

The trusiees assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties relaled to events or conditions that may cast significant doubt on the ability of the charitable
company ta continue as a going concern, The lrustees make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the accounts and have concluded that the academy lrust
has adequale resources to continue In operational existence for the foreseeable future and there are no
material unceriainties about the academy trust's ability lo continue as a going cancern. Thus they conlinue ta
adopt the going concern basis of accounting in preparing the accounts.

The Academy detives the majority of ifs inceme from logal and nalional government grant funding which is
secured for a number of years, under the terms of the Academy Funding Agreement with the Secretary of
State for Education. This will ensure thal the Academy can confinue operating for a period of at least 12
months following the daie of this report. The financial statements do not conlain any adjustiments that would
be required if the Academy were not able to continue as & going concern.

Income
All incoming resourcas are recognised when Ihe academy frust has entillement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Granis are included in the slatement of financial aclivilies on a receivable basis. The balance of income
received for specific purposes hut mot expended during the period is shown in the relevant funds on ihe
balance sheel. Where income is received in advance of meeting any performance-related conditions there Is
not unconditional entittement to the Income and its recognition is deferred and included In creditors as
deferred income until the performance-related conditions are met. Where entitlement ocours hefore income is
recelved, the income is accrued.

General Annual Grant is recognised it full in the statement of financial aclivities in the period for which it is
receivable, and any abatemenl in respecl of lhe period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entittemenl and are not deferred over the life of the asset on which they are
expended.

Donations
Donatiens are recognised on a receivable basis (where there are no performance-retated conditions) where
the receipt is probable and the amount can be reliably measured.

Qther income
Othar income, including the hire of facilities, is recognised in the period it is receivabie and o the exient the
academy trust has provided the goods or services.
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1

1.4

1.5

Accounting policies {Cantinued)

Donated ¢0ods, facilities and _services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
cosls of sale, If it is practical to assess the fair value at receipt, it is recognised in stock and 'ncome from
other trading activities’. Upon sale, the value of the slock is charged against ‘Income from other irading
activities’ and the proceeds are recognised as ‘Income from other trading aclivities’. Where it is impractical to
fair value the items due to the volume of low value items they are not recognised in the accounts until they are
sold, This income Is recoghised within ‘Income from other trading activities'.

Danated fixed assets are measured at fair value unless it is impractical {o measure this reliably, in which case
the cost of the item {o (he donor is used. The gain is recognised as income from donalions and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life In accordance with the academy trust’s accouhting policies.

Donated fixed assels

Expenditure

Expendifure is recegnised once there is a legal or constructive obligation to transfer economic benefit o a
third party, it is probabie that a transfer of ecanomic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made wp of the tolal of direct costs and
shared costs, including support costs Involved in undertaking each activity. Direct costs altributable to a single
activity are allocated directly to that activity. Shared costs which contribule to more than ane activity and
suppor costs which are not atiributable to a single activity are apportioned between those activilies on a basis
consistent with the use of resources. Central slaff costs are aliocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

All resources expended are inclusive of irecoverable VAT,
Expenditure on raising funds

This includes all expenditure incurred by the academy lrust lo raise funds for ils charitable purposes and
includes cosis of all fundraising activities events and non-charitable trading.

These are cosis incurred on the academy trust's educational aperations, Including support costs and costs
relating to the governance of the academy lrust apportioned to charitable aclivities.

Tangible fixed assets and depreciation
Assels costing £1,000 or more are capilalised as tangible fixed assets and are carried at cosi, net of
depreciation and any provision for Impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private seclor, they are included in the balance sheet at cosl and depreciated over their expected
useful econamic fife. Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited 1o a restricted fixed asset fund in the stalement of financial
activities and carried forward in the balance sheet, Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assets have heen
acquired with unrestricled funds, depreciation on such assets Is charged to the unrestricted fund.
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1

1.6

1.7

1.8

1.9

1.10

Accounting policies (Gontinued)

included within the fixed asset value is £22,875 that refates to non-depreciable land.

Depreciation is provided an all tangible fixed assets other than freehold land, at rales calculated to write off
the cost of each asset on a slraight-line basis over ils expecled usetul life, as follows:

L.and and buildings 2% on cost
Computer equipment 15% on cost
Fixtures, fittings & equipment 20% on cosl

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
canying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet daie as a resull of a past eveni, it is
probable that a transfer of economic benefit wilt be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilliies are recognised at the amount that the academy trust anticipates it will pay
to setlle the debt or the amount it has received as advanced payments for the goods of services it must

provide,

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102, The financial assets and
financial liabilities of the academy trust and their measurement basis are as foliows.

Financial assels
Trade and other deblors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxalion and social security are not included in lhe financial instruments disclosure definition.

Ceferred income is not deemed to be a financial liability, as the cash settement has already iaken place and
there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation lax purposes. Accordingly, the
academy {rust is potentially exempt from taxation In respect of income or capilal gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes. '

Pensions benefils

Relirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme (TRPSY)
and the Local Government Pension Scheme (LGPS"). These are defined benefil schemes and the assels are
held separalely from those of the academy trusl,
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Aceounting policies {Coniinued)

The TPS is an unfunded scheme and contributions are calculated to spread the cosl of pensions over
employees’ working lives with the academy frust in such a way that the pension cost is a substanlially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Acluary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets fo assign helween employers. Consequently, the TPS is
treated as a defined coniribulion scheme for accounting purposes and the contributions are recognised in the
period 1o which they relate.

The LGPS is a funded multi-empleyer scheme and the assets are held separately fram those of the academy
trust in separate lrustee administered funds, Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projecled unit credit method and discounted at a rate equivalent
to the current rate of return on a high-guality corporale bond of equivalent term and currency to the liabikities.
The actuarial valualions are obtained at least triennially and are updated at each balance sheel date. The
amounts charged o nel income or expenditure are the current service cosls and the costs of scheme
introductions, benefit changes, setitements and curtailments. They are included as part of staff costs as
incurred. Net interasl on the net defined benefit liability/asset is also recognised in the slatement of financial
activities and comprises ihe inferest cost on the defined benefil obligation and interest income on the scheme
assels, caleulated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference hetween the interest income on the scheme assets
and the actual return on the scheme assels is recognised in other recognised gains and losses, Actuarial
gains and losses are recognised immediately in other recognised gains and losses.

Fund accounthig
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the acadomy trust at the discretion of the lustees.

Restricted fixed asset funds are resources which are {o be applied to specific capital purposes imposed by
funders where the asset acquired or created is beld for a spedific purpose.

Resfricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donar and include grants from the Departmant for Education Group.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other faclors, including expedtations of fuure events that are hefieved to he reasonable under the
circumstances,

Critical accounting estimates and assumptions

The academy lust makes estimates and assumplions concerning the fulure. The resulling accouniing
estimates and assumptions will, by definition, seldom equai ihe relaled aclual results. The estimates and
assumptions that have a signiticant risk of causing a material adjustment to he cartying amounts of assets
and liabiliies within the next financial year are discussed below,

The present value of the Local Government Pension Scheme defined benafil liability depends on a number of
factors thal are delermined on an acluarial basis using a variety of assumptions. The assumptions used in
delermining the net cost or income for pensions include the discount rate. Any changes In these assumptions,
which are disclosed in note 22, will impact the carrying amount of the penslon liability. Furthermore a roll
forward approach which projecls results frem the latest full acluarial valuation perforrned at 31 March 2019
has been used by the actuary in valuing the pensions fiability at 31 August 2023. Any differences belween the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pensian liability.
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(Continuet)

Total
2022

26,393
7,956
8,063
3,566

46,878

Total
2022
£

1,751,420

46,141
87,325

76,403

1,961,28

145,138

16,076

2,122,603

2 Crifical accounting estimates and areas of judgement
Critical areas of judgement
In the application of the company's accounting policies, the trustees are required lo make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The eslimates and associated assumptions are based on historlcal experience and other
factors that are considered io be relevant. The only case whereby this arises is in respect of the depreciation
policies relating to the fixed assets held by the academy, which are based on the estimated useful lives of the
assets.
3 Donations and capifal grants
Unrestricted Restricted Total
funds funds 2023
£ £ £
Tiip Income - 19,750 19,750
Donated fixed assets - - -
Capital grants - 27,866 27,866
Other donations 11,871 - 11,871
11,871 47,616 59,487
4 Funding for the academy trust's charitable activities
Unrestricted Restricted Total
funds funds 2023
£ £ £
DfE/ESFA grants
General annual grant (GAG) - 1,769,975 1,769,975
Other DIE/ESFA grants:
- UIFSM - 45,790 45,790
- Pupil premium - 102,832 102,832
- Supplementary grant - 80,110 80,110
- Others - 55,082 55,082
- 2,053,789 2,053,789
Other government grants
Local authority grants - 179,328 179,328
Other incoming resources 20,071 - 20,071
Total funding 20,071 2,233,117 2,253,188
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5 Qther trading activities

Parental contribufions - Nursery/Breakfast club
Catering income

6 Investment income

Short term deposits

7 Expenditure

Staff costs
£

Academy's educafional operations
- Direct costs 1,635,051
- Allocaled suppoit costs 327,427
1,962,478

Net income/{expenditure) for the year includes;

Fees payable to auditor for:

- Audit

- Other services

Operating tease rentals

Depreciation of tangible fixed assets

Nel inferesl on defined benefit pension liability

Unrestricted Restricted Total Total
funds funds 2023 2022

4 £ £ £

- 27,380 27,380 21,674

- 37,309 37,309 35,008

- 64,689 64,689 56,732
Unrestricted Restricted Total Total
funds funds 2023 2022

£ £ £ £

69 - 69 61
Non-pay expenditure Total Total
Premises Other 2023 2022
£ £ £ £

- 86,207 1,731,258 1,665,615
146,837 154,667 626,831 755,457
146,837 250,874 2,360,188 2,420,972
2023 2022

£ E

8,900 8,300

1.560 1,450

894 894

44,934 44,919

11,000 25,000
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8

Charitable activities

Direct costs
Educational operations

Support costs
Educalional operations

Analysis of costs

Direct costs

Teaching and educational support staff costs

Staff development
Educational supplies and services
Other direct costs

Support costs

Support stafl costs

Depreciation

Maintenance of premises and equipment
Cleaning

Rent, rates and other sccupancy costs
insurance

Catering

Finance costs

Legal costs

Other support costs

Governance Gosis

Unrestricted
funds
£

1,163

2,014

3477
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Restricted
funds
£

1,730,085

626,917

2,357,012

Total
2023
£

1,731,258

628,931

2,360,189

2023
£

1,635,352
8.915
62,603
24,388

1,731,258

327,427
44,934
36,769

8.851
46,445

9,838
59,643
11,000
12,370
56,128
15,626

628,931

Total
2022
£

1,665,615

755,457

2,420,972

2022
£

1,681,161
3,866
51,302
29,186

1,665,515

470,893
44,919
41,432

8,849
22,177
11,059
50,148
25,000

8.573
57,756
13,761

755,457
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9 Staff
Staff costs
Staff cosis during the year were:
2023 2022
£ £
Wages and salarles 1,487,911 1,424,109
Social security costs 140,971 128,528
Pension cosls 333,596 499,419
Siaff costs - employees 1,962,478 2,052,064
1,962,478 2,052,054
Stafl development and other staff costs 8,216 3,866
Total staff expendilure 1,971,694 2,065,920
Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

2023 2022

Number Number

Teachers 15 16
Administration and suppor 41 45
Management B 6

82 67

Higher paid staff
The number of employees whose employee benefits (excluding employer penslon costs and employer
national insurance contributions) exceeded £60,000 was:

2023 2022

Numbery Number

£60,00% - £70,000 1 2
£100,001 - £110,006 - 1

£110,001 - £120,000 1 -

Key management personnel

The key management personnel of the academy tust comprise the trustees and the senior management
{eam as fisted on page 1. The tolal amoun! of employee benefits (including employer pension contributions)
received by key management personne! for their seivices lo the acaderny trust was £436,851 [20622:
£460,314].
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There were no governors' expenses paid for the year endead 31 August 2023 (2022: £nif).

Trustees' and officers’ insurance

In accordance with normal commercial praclice, the academy trust has purchased insurance fo protect
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
trust business. The insurance provides cover up 1o £5,000,000 on any one claitm. The cost of this insurance is

included in the lotal insurance cost.

Tangible fixed assets _
Landand Computer  Fixtures,
buildings equipment fittings &

equipment

£ £ £
Cost-
At 1 September 2022 1,445,720 93,608 584,161
Addillons - 6,841 19,447
At 31 August 2023 1,445,720 100,447 603,608
Depreciation
At 1 Seplember 2022 263,684 63,548 665,033
Charge for ihe year 28,457 8,185 8,292
Al 31 August 2023 292141 71,733 573,325
Net book value
At 31 August 2023 1,153,579 28,714 30,283
At 31 August 2022 1,182,036 30,058 19,128

¢
Freehold land and bulldings includes ah amount of £22,875 relating to non-depreciable land.

Total

£

2,123,487
26,288

2,149,775

892,265
44,934

937,192

1,212,676

1,231,222
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13

14

15

Debtors

VAT recoverable
Other debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Other laxation and social security
Accruals and deferred income

Deferred income

Deferred income is included within:
Creditors due within one year

Deferrad income at 1 September 2022
Released from previous years
Resources deferred in the year

Deferred income at 31 August 2022

2023 2022
£ £

5,743 5,098
3,043 3,592
46,656 45,049
55,442 53,737
2023 2022

£ £
68,913 74,847
121,306 77,544
190,219 152,391
2023 2022

£ £
50,473 46,968
46,968 73,333
(46,968) (73,333)
50,473 48,968
50,473 46,968

Af the balance sheet date the academy trust was holding funds received in advance for Free School Meals

and trip income,
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16

Funds
Balance at Gains, Balance at
1 Septemher losses and 31 August
2022 income Expenditure transfers 2023
£ £ £ £ £
Restricted general funds
Generai Annual Grant {GAG) 202,267 1,769,975 (1,735,813) - 236,429
UIFSM - 45,790 (45,790} - -
Pupil premium - 102,832 {102,832) - -
Other DIE/ESFA granis 4,840 135,192 (134,876) - 5,156
Qther government grants . 179,328 {179,328) - -
Other restricted funds - 84,438 (84,439) - -
Pension reserve {314,000) - (29,000 343,000 -
(106,893) 2,317,556 {2,312,078) 343,000 241,585
Restricted fixed asset funds
DfE group capital grants 1,228,532 27,866 (42,676) - 1,213,722
Donated assels 12,553 - (2,258) - 10,295
1,241,085 27,868 (44,934) - 1,224,017
Total restricted funds 1,134,182 2,345,422 (2,357,012) 343,000 1,465,602
Unrestricted funds
General funds 241,093 32,011 (3,177) - 269,927

Total funds 1,375,265 2,377,433 {2,360,189) 343,000 1,735,629

The specific purposes for which the funds are to be applied are as follows:

Restricted general funds are generated from Governmenl sources and include General Annual Grant, Pupil
Premium and similar income. These funds are applied for the purposes intended in accordance with the
objects of the Academy Trust.

Unrestricted funds have no specific restriction and are used in accordance with the objects of the Academy
Trust.

Restricled fixed asset funds first arose when assets were donated from the predecessor school. Subsequent
additions have also been Included in this fund. The assets are used for the purposes intended in accordance
with the ohjects of the Acadermny Trust.

Restricled pension funds refate to the local government pension schetme which is an agset position. The fund
is specific to the Academy share of the scheme assets and [iabilities.

The Academy is nol subject to a resledetion via ifs Funding Agreement on the amount of General Annual Grant
{GAG) that it can carry forward.
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17

Funds

Comparative information in respect of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG)
UIFSM

Pupil premium

Other DIE/ESFA grants
Other government granis
Other restricted funds
Pension reserve

Restricted fixed asset funds
DfE group capilal grants
Donated assets

Total restricted funds

Unrestricted funds
General funds

Total funds

Analysis of net assets between funds

Fund balances at 31 August 2023 are

represented by:
Tangible fixed assets
Current assets
Current labilities

Total net assels

269,927
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241,585

(Continued}

Balance at Gains, Balance at
1 September losses and 31 August
2021 lncome Expenditure transfers 2022

£ £ £ £ £

168,834 1,751,420 (1,717,987) - 202,267

- 46,141 {(46,141) ~ .

- 87,325 {87,325) - .

2,880 76,403 (74,443} - 4,840

- 145,138 (145,138} - .

- 83,125 {83,125) - _
(1,544,000) - {217,000} 1,447,000 (314,000)
(1,372,286) 2,189,552 (2,371,159) 1,447,000 (106,893)
1,262,686 8,963 (43,127} - 1,228,532
6,389 7,956 (1,792) - 12,553
1,269,085 16,819 (44,919) 1,241,085
(103,201) 2,206,471 {2,416,078) 1,447,000 1,134,192
226,284 19,703 (4,894) - 241,093
123,083 2,226,174 (2,420,9872) 1,447,000 1,375,285
Unrestricted Restricted funds: Total

Funds General  Fixed asset Funds

£ £ £ £

R - 1,212 576 1,212,676

272,014 429,717 11,441 713,172
(2,087) (188,132) - (190,219

1,224,017 1,735,629
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18

19

Analysis of net assets between funds

Unrestricted Restricted funds:
Funds General Fixed asset
£ £ E

Fund halances at 31 August 2022 are

represented by:

Tangible fixed assels - - 1,231,222
Current assets 257,678 342,913 9,863
Current liabilities (16,585) {135,806) -
Pension scheme liability - {314,000} -
Total net assets 244,093 (106,893} 1,241,085

Long-term commitments

Operating leases

{Continued)

Total
Funds
£

1,231,222
610,454
(152,391)
(314,000)

1,375,285

At 31 August 2023 the lolal of the academy trust's fulure minimum lease paymeants under non-cancellable

operaling leases was:

2023

£

Amounts due within one year 522
Amounts due in two and five years -
522

Reconciliation of net income/(expenditure) to net cash flow from operating acfivities

2023

Notes £
Net iIncome/(expenditure) for the reporting period (as per the
statement of financial activities) 17,244
Adjusted for:
Capital grants from DFE and other capital income (27,866)
Investment income receivable 6 {69)
Defined benefil pension costs less contributions payable 22 18,000
Defined benefit pension scheme finance cost 22 11,000
Depreciation of tangible fixed assets 44,934
{Increase) in deblors (1,705}
Increasel/(decrease) in creditors 37.828
Net cash provided by operating activities 99,366

-38-.

2022
£

894
522

1,416
2022

(194,798}

(16,919)
(61)
192,000
25,000
44,919
(16,853)
(3,233)

30,055
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20

21

22

Analysis of changes in net funds
1 September  Cash fows 31 August

2022 2023
£ £ £
Cash 556,717 101,013 657,730

Members’ liability

£ach member of the charitable company undetlakes lo contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases lo be a member,
such amount as may be required, not exaeading £10 for the debls and liabilities contracted before he or she
ceases to be a member,

Pension and similar obligations

The academy trust's amployees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related slaff, and the Lecal Government Pension Scheme
{LGPS) for non-teaching staff, which is managed by Essex Pension Fund. Both are multi-employer defined
henefit schemes,

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
acluarial valuation of the TPS related to the period ended 31 March 20186, and that of the LGPS related to the
period ended 31 March 2019,

Conlributions amounting to £38,462 were payable 1o the schemes at 31 August 2023 (2022: £36,277) and are
included within credilors.

Teachers’ Pension Scheme

introduction

The Teachers' Pension Scheme (TPS} is a stalulory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014, Membership is automatic for teachers In academy trusts. All
teachers have the option to opt 6ut of the TPS following enralment.

The TPS is an unfunded scheme to which both the member and employer makes contrlbutions, as a
percentage of salary. These contributions are credited to the Exchequer, Relirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Schame

The Government Acluary, using normal acluarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to specify the level of fulure contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest acluarial valuation of the TPS was carried out as at 31 March 2016, The
valuation report was published by the Department for Education on & March 2019,
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22  Pension and similar obligations {Continued)

The key elements of the valuation and subsequenl consuitation are:

. employer contribulion rates set at 23.68% of pensionable pay {including a .08% employer
administration charge}

. lolal scheme fiabifitles {pensions currently in payment and the eslimated cost of future benefits) for
service to the effeclive date of £218,100 million, and notional assets {(estimated fulure confributions
tagether with the notlonal investments held al the valuation date} of £186,100 million giving a nolional
past service deficit of £22,000 miflion

. lhe SCAPE rale, sel by HMT, is used to determine the nolional investment return. The current
SCAPE rale is 2.4% above the rate of CPl. The assumed real rale of relurn is 2.4% in excess of
prices and 2% in excess of earnings. The rate of real eamnings growth is assumed o be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024.
The employer's pension costs paid to the TPS in the period amounted to £200,334 {2022: £203,248 ).
A copy of the valuation reporl and supporting documentation is on the Teachers' Pensions website.

Under the definitions sel out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust has accounted for its contrlbutions to the scheme as if it were a defined conldribution scheme.
The academy trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The tolal contributions are as noted helow. The agreed contribution rates for future years are 23% for
employers and 5.5-12.6% for employees.

Parliament has agreed, al the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, oulstanding Local Gevernmeni Pension Scheme liabilities would be met by the
Department for Education, The guarantee came into force on 18 July 2013.

Total contributions made 2023 2022

£ £
Employer's contributions 131,000 104,600
Employees' contributions 35,000 29,000
Total contributions 166,000 133,000
Principal actuarial assumptions 2023 2022

% %
Rate of increase in salaries 3.85 3.9
Rate of increase for pensions in paymentfinflation 2.85 2.9
Discount rale for scheme liabilities 5,30 4.25
Inflation assumption {CP} 2.85 2.9
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Pension and similar obligations

{Continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates, The

assumed life expectations on refirement age 65 are:

2023
Years
Retlring today
- Males 20.7
- Females 23.2
Retiring in 20 years
- Males 22
- Females 246
Scheme liabifities would have been affecied by chanages in assumptions as follows:
#0.1% 0.0% -0.1%
’Adjustment to discount rate I £ _E
Present value of total obligation 1,318,000 1,351,000 1,384,000
Projected service cost _ [+05,000 109,000 113,000
[ o [¢0.1% 0.0%  [0.1%
Adjustment to long term salary increase £ £ £
[Present value of lotal obligation ~ [1,352,000 1,351,000 1,350,000
Projected service cost 109,000 109,000 109,000
- +0.1% 0.0% -0.1%
Adjustment to pension increases and|f IE £
deferred revaluation 3 .
Present value of total obligation 1,383,000 11,351,060 1,320,000
Projected service cast 113,000 __1109,000 105,000
i B +4Year  None 1 Year
Adjustment  fo life expectancy|t it (a
assumptions. M. Sy ] .
Present value of total obligation 11,387,000 1,351,000 1,316,000
Projecled service cost ]113,000 109,000 1905000
The academy trust's share of the assets in the scheme 2023
Fair value
£
Equities 837,000
Bonds -
Gilts 18,000
Cash 42,000
Property 113,000
Other assels 429,000
Total market value of assels 1,439,000
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2022
Years

21.0
23.5

22.3
24,9

2022
Fair value
£

705,000
55,000
24,000
37,000

118,000

313,000

1,252,000
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Pension and similar obligations

The actual return on scheme assets was £49,000 (2022: £4 000},

Amount recognised in the statement of financial activities

Current service cost
Interesi cost

Total operating charge

Changes in the present vaiue of defined benefit obligations

At 1 September 2022
Current service cost
Interest cost

Employee contributions
Actuarial gain

Benefits paid

At 31 August 2023

2023
£

149,000
11,000

160,000

(Continued)

2022
£

296,000
25,000

321,000

Changes in the fair value of the academy trust's share of scheme assets

At 1 September 2022
Interest income
Actuarial loss
Employer contributions
Employee contributions
Benefits paid

Effect of non-routine sefllements and adminisfration expenses

At 31 August 2023
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2023
£

1,566,000
148,000
67,000
35,000
(350,000}
(27,000}

1,439,000

2023
£

1,252,000
56,000
(7,000)
131,000
35,000
(27,000)
(1,000)

1,439,000
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23

Related party fransactions

Owing fo the nature of the academy trust and the composition of the board of trustees being draws from local
public and private seclor orgenisations, lransaclions may take place with organisations in which the trustees
have an inferest. All iransaclions involving such organisations are conducled in accordance with the
requirements of the AFH and in accordance with the academy trust's financial regulations and normal
procurement procedures refaling 1o connecled and related party lransactions. The following relaled party
transactions took place in the financial period.

K Lane, spouse of B Lane, ihe Chair of Governors, is employed by the academy trist as a nursery manager.
K Lane's appointment was made ih open compeliion and B Lane was not invalved in the decision-making
process regarding appointment. K Lane is pald within the normal pay scale for her role and receives no
special treatment as a result of her relationship {o a trustee.

S French, spouse of Il French, a Member, is employed by the academy trusl as a teacher. S French's
appoiniment was made in open compelition and H French was nat involved in the decision-making process
regarding appointment. S French is paid within the normal pay scale for her rele and receives no special
treatmeni as a result of her relationship o a member,

R Turner, son of L Turner, & Member, is employed by the academy trust as the depuly head leacher. R
Turner's appoiniment was made in open competition and L Turner was hot involved in the decision-making
process regarding appointment. R Turper is paid within the normal pay scale for his role and receives no
spedial reatment as a resull of his refationghip to a member.

J Conroy, the fiancée of N Humphrey, a Member. is a tiuslee and employed by the academy trust as an
assistant head leacher, J Conroy's appointment was made in open campetition and N Humphrey was nol
invalved in the decision-making process regarding appointment. J Conroy is paid within the normal pay scale
for her role and receives no special freatment as a resuli of her relationship to a member,
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