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CHILD PROTECTION POLICY 
 

 

KEY CONTACTS WITHIN THE SCHOOL as of September 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Designated Safeguarding 
Lead (DSL) 

 
Mr Richard Turner 

Deputy Head Teacher 

Deputy Designated 
Safeguarding Lead (DDSL) 

 

 

Mrs Petra Back 
Head Teacher  

 

Deputy Designated 
Safeguarding Lead (DDSL) 

 
 

Mrs Julie Conroy 
Assistant Head Teacher  

 

Deputy Designated 
Safeguarding Lead (DDSL) 

 
 

Mrs Karen Lane 
EYFS Lead (Early Years) 

 

Nominated Safeguarding Governor:      Mr Terry Myers (Vice Chair of Governors)  
 

Terry can be contacted via the school office.  

OTHER KEY CONTACTS:  
 
Thurrock Multi-Agency Safeguarding Hub (MASH): 01375 652802 
Thurrock Emergency Duty Team: 01375 372468 
Thurrock Local Safeguarding Children Partnership (LSCP): 01375 652813 
Thurrock Local Authority Designated Officer (LADO): 01375 652535 
 
Police Child Abuse Investigation Team: 101 or if immediate protection is needed 999 
Childline: 0800 11 11/ NSPCC: 0808 800 5000 
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CHILD PROTECTION POLICY FOR GRAHAM JAMES PRIMARY ACADEMY 

 

This policy applies to all staff, including senior managers and the governing body, paid staff, volunteers, 
agency staff, students or anyone working on behalf of Graham James Primary Academy.  

  

1.  PURPOSE 

  

The purpose of this policy: 

 

- To protect children and young people who receive Graham James Primary Academy’s services; 

- To provide staff and volunteers with the overarching principles that guide our approach to 
safeguarding and child protection; 

 

Graham James Primary Academy believes that a child or young person should never experience abuse of 
any kind. We have a responsibility to promote the welfare of all children and young people and to keep 
them safe. We are committed to practise in a way that protects them.  

 

 

2. INTRODUCTION 

 

Graham James Primary Academy takes seriously its responsibility to protect and safeguard the welfare of 
children and young people in its care.  We fully adopt and believe that “The welfare of the child is 
paramount” (the Children Act 1989). 

  

There are three main elements to our Child Protection policy: 

  

 Prevention through the creation of a positive school atmosphere and the teaching, and pastoral 
support offered to pupils. 

 

 Protection by following agreed procedures and ensuring all staff are trained and supported to 
respond appropriately and sensitively to child protection concerns. 

 

 Support to pupils/ victims. 

  

At Graham James Primary Academy we recognise that: 

 

- Safeguarding and promoting the welfare of children is everyone’s responsibility 

- The welfare of the child is paramount, as enshrined in Children Act 1989 

- All children regardless of age, disability, gender reassignment, race, religion or belief, sex, or 
sexual orientation are safeguarded and protected. 

- Some children are additionally vulnerable because of the impact of previous experiences, their 
level of dependency, communication needs or other issues. 

- Working in partnership with children, young people, their parents, carers and other agencies is 
essential in promoting young people’s welfare.  

 

At Graham James Primary Academy, we will seek to keep children safe by: 

 

- Establish and maintain an environment where pupils feel safe and secure and are encouraged 
to talk knowing they will be listened too. 

- Ensure that pupils know that they can approach any adult in the school if they are worried or are 
in difficulty. 
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- Include in the curriculum activities and opportunities for PSHE which equip pupils with the skills 
they need to stay safe from abuse and to develop healthy and safe relationships.   

- Include in the curriculum materials that will help pupils develop realistic attitudes to the 
responsibilities of adult life, particularly with regard to childcare and parenting skills.   

- Make parents/carers aware of the school policies and practice for safeguarding and ensure that, 
wherever possible, every effort will be made to establish open and honest effective working 
relationships with parents and colleagues from partner agencies. 

- Appoint a Designated Safeguarding Lead (DSL) Mr R Turner – Deputy Head teacher, Deputy 
Designated Safeguard Leads (Mrs P Back – Head Teacher, Mrs J Conroy, Assistant Head 
Teacher and Mrs K Lane (EYFS lead), and a designated governor (Mr T Myers – Vice Chair).  

- Developing and implementing effective Safeguarding/ Child Protection policies 

- Provide effective training and updates to all staff 

- Recruit staff and volunteers safely, ensuring all necessary checks are made 

- Recording and storing information professionally and securely, and sharing information about 
safeguarding and good practice with children, their families, staff and volunteers via leaflets, 
posters, one to one discussions 

- Using our safeguarding procedures to share concerns with relevant information with agencies 
who need to know, and involving children, young people, parents, families and carers 
appropriately. 

- Using our procedures to manage any allegations against staff and volunteers appropriately 

- Creating and maintaining an anti-bullying environment and ensuring that we have a policy and 
procedure to help us deal effectively with any bullying that does arise. 

- Ensuring that we have an effective complaints and whistleblowing measures in place 

- Ensuring that we provide a safe physical environment for our children, young people, staff, 
volunteers, parents and carers, by applying health and safety measures in accordance with the 
law and regulatory guidance.  

 

  

3. FRAMEWORK 

 
Child protection is the responsibility of all adults and especially those working with children.  The 
development of appropriate procedures and the monitoring of good practice are the responsibilities of the 
Thurrock Local Safeguarding Children Board (LSCB), Civic Offices, New Road, Grays, RM17 6SL. 
Telephone 01375 652 813 or email: lscb@thurrock.gov.uk 
 
In Thurrock, all professionals must work in accordance with the SET Procedures 2018. 

Our school also works in accordance with ‘Keeping Children Safe in Education’, ‘Working Together’ (DfE) 
and SET procedures.  

 

4. What Staff at Graham James Primary Academy should know and do: 

Staff at Graham James Primary Academy are away that they are an important part of the wider 
safeguarding system for children and the importance of this role. Everyone who comes into contact with 
children and their families and carers has a role to play in safeguarding children. In order to fulfil this 
responsibility effectively, all professionals at Graham James make sure their approach is child-centred. This 
means that they consider, at all times, what is in the best interests of the child. 

It is important to remember that no single professional can have a full picture of a child’s needs and 
circumstances. If children and families are to receive the right help at the right time, everyone who comes 
into contact with them has a role to play in identifying concerns, sharing information and taking prompt 
action. 

http://www.thurrocklscb.org.uk/
mailto:lscb@thurrock.gov.uk
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/350747/Keeping_children_safe_in_education.pdf
http://www.workingtogetheronline.co.uk/documents/Working%20TogetherFINAL.pdf
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5. The role of staff members at Graham James Primary Academy:  

 

 

 

All staff members at Graham James Primary Academy are important as they are in a position to identify 
concerns early, provide help for children, and prevent concerns from escalating. 

IF A DISCLOSURE IS MADE – staff must follow the procedure below:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IF STAFF HAVE A CONCERN (e.g. change in behavior)  – staff must follow the procedure below: 

 

 

 

 

 

Safeguarding and promoting the welfare of children is everyone’s 
responsibility 

 

Safeguarding – The Procedure to follow at Graham James Primary Academy for a disclosure 
 
 
 
 
 
 

1. Listen carefully and reassure the child that they have done the right thing in talking to you 
 

2. Take seriously what the child is saying to you and if appropriate make notes of the: 
 

- Time 
- Place 
- Names of anyone else present 
- The key points disclosed 

 
3. Remain calm and try not to demonstrate your own emotions regarding what is being disclosed.  

 
4. Do not ask leading questions, ask a child to undress to show you any alleged injuries or make 

judgements or comments about the alleged abuser/s.  
 

5. Never promise confidentiality  
 

6. All disclosures must be written on a ‘CAUSE FOR CONCERN’ form and referred to one of the 
following members of staff who are designated people for child protection at Graham James 
Primary Academy as soon as you can: 
 

Mr Richard Turner  (Deputy Head Teacher) (DSL) or 
Mrs Petra Back (Head teacher), Mrs Julie Conroy (Assistant Headteacher) & Mrs Karen Lane (EYFS 
Lead) – All level 3 qualified – (DDSL)  
 
 

You may be the first person that a child has trusted and it has probably taken a great deal 
of courage to talk to you and disclose information, if this happens you must follow all of the 

steps below 

If a member of staff has a concern – regardless of a disclosure or not a ‘CAUSE FOR CONCERN’ must 
be completed and and referred to one of the following members of staff who are designated people for 
child protection at Graham James Primary Academy as soon as you can: 
 

Mr Richard Turner (Deputy Headteacher) 
Mrs Petra Back (Headteacher) 
Mrs Julie Conroy (Assistant Headteacher) 
Mrs Karen Lane (EYFS Lead)  
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PLEASE NOTE – If staff members have any concerns about a child – they must inform the Designated 
Person within the school. HOWEVER, any member of staff can make a referral to children’s social care. If 
anyone other than the designated safeguarding lead makes the referral, they should inform the designated 
safeguard lead as soon as possible in order to keep accurate records.  

 

If a child is in immediate danger or risk of harm: 

If a child is in immediate danger or is at risk of harm, a referral should be made to children’s social care 
and/or the police immediately. Anyone can make a referral. However, at Graham James we recommend 
following the guidance given on the previous page. Where referrals are not made by the designated 
safeguarding lead, the designated safeguarding lead should be informed as soon as possible that a referral 
has been made.  

 

What Graham James Primary Academy staff should look out for: 

 

 

 

 

All members of Graham James Primary Academy should be aware of the types of abuse and neglect so 
that they are able to identify cases of children who may be in need of help or protection. Knowing what to 
look for is vital to early identification:  

Neglect 

Neglect is the persistent failure to meet a child’s physical and/or psychological needs, likely to result 
in the serious impairment of the child’s health or development. It may involve a parent or carer 
failing to provide adequate food, shelter and clothing, failing to protect a child from physical harm or 
danger, or the failure to ensure access to appropriate medical care or treatment. It may also include 
neglect of, or unresponsiveness to, a child’s basic emotional needs. 

Physical Abuse 

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, 
suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when 
a parent or carer feigns the symptoms of, or deliberately causes ill health to a child whom they are 
looking after. This situation is commonly described using terms such as factitious illness by proxy or 
Munchausen syndrome by proxy. 

Sexual Abuse 

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, 
whether or not the child is aware of what is happening. The activities may involve physical contact, 
including penetrative (e.g. rape or buggery) or non-penetrative acts. They may include non-contact 
activities, such as involving children in looking at, or in the production or, pornographic material 
watching sexual activities, or encouraging children to behave in sexually inappropriate ways. 
(Please also see information on ‘Child Sexual Exploitation (CSE) on page 13 on this document). 

 

At Graham James Primary Academy staff members, working with children are advised to maintain 
an attitude of: 
 

‘IT COULD HAPPEN HERE’ 
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Emotional Abuse 

Emotional abuse is the persistent emotional ill-treatment of a child such as to cause severe and 
persistent adverse effects on the child’s emotional development. It may involve conveying to 
children that they are worthless or unloved, inadequate, or valued only insofar as they meet the 
needs of another person. It may feature age or developmentally inappropriate expectations being 
imposed on children. It may involve causing children frequently to feel frightened or in danger, or the 
exploitation or corruption of children. Some level of emotional abuse in involved in all types of ill-
treatment of a child, though it may occur along. 

It should be noted that these categories may overlap. 

 

6. TRAINING AND SUPPORT 

  

The Designated Safeguarding Lead and Deputies will undergo updated child protection training every two 
years (of note - All 4 named people on page 2 completed Level 3 Safeguarding training 
November/December 2018).  All staff members and governors will undergo child protection training which 
is updated regularly.  A record of all Child Protection training will be kept. 

 
The school will ensure that the Designated Safeguarding Lead (and Deputies) also undertake training in 
inter-agency working and other matters as appropriate. 

 
Child protection work can be difficult, distressing and extremely stressful. School staff who become 
involved in this area of work will therefore often need support and a ‘listening ear’. Staff will be supported by 
The Head Teacher or the Deputy Head Teacher. The DSL will be supported by the Governing Body.  

 
As part of training, all staff members at Graham James Primary Academy should be aware of systems 
within the school. This includes: 

- the child protection policy (Which can be found on the school website & in the staffroom) 
- the staff code of conduct (Which can be found in the staff room) 
- the role of the designated safeguarding leads. 

At the beginning of each academic year, all staff will be issued part one of the ‘Keeping Children Safe in 
Education’ document, as well as the new updated safeguarding policy. Throughout the academic year, all 
staff will take part in safeguarding update/s in order to share current trends/ topics and to keep 
safeguarding knowledge refreshed and relevant.  

Graham James Primary Academy are committed to train staff members on the topic of safeguarding and 
child protection.  

 

7. RECORDS AND MONITORING 

  

Well-kept records are essential to good child protection practice.  Our school is clear about the need to 
record any concern held about a child or children within our school, the status of such records and when 
these records should be passed over to other agencies. 
 
Any member of staff receiving a disclosure of abuse or noticing signs or indicators of abuse, must make an 
accurate record as soon as possible noting what was said or seen (if appropriate using a body map to 
record), putting the event in context, and giving the date, time and location.  All records will be dated and 
signed and will include the action taken.  This should be presented to the Designated Safeguarding Lead 
(or Deputy) who will then decide on appropriate action. 
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Any file notes are kept in a confidential file in chronological order (which is separate to pupil files) and 
stored in a secure place.  All child protection records are stored securely and confidentially and will be 
retained until the child reaches 25 years of age.  
 
If a pupil transfers from the school, we will ensure that records are transferred ‘to the new school or college 
as soon as possible, ensuring secure transit, and confirmation receipt should be obtained’.  

 

8. ROLES AND RESPONSIBILITIES 
  

It is the role of the Designated Safeguarding Lead to ensure that all child protection procedures are 
followed within the school, and to make appropriate, timely referrals to Thurrock Children’s Social Care in 
accordance with SET procedures.  If for any reason the Designated Safeguarding Lead is unavailable, 
a Deputy Designated Safeguarding Lead will act in their absence.  Additionally, it is the role of the 
Designated Safeguarding Lead to ensure all staff employed including temporary staff, volunteers and 
contractors within the school are aware of the school’s child protection procedures, to advise staff and to 
offer support to those requiring this.   

 
The Governing Body and school leadership team are responsible for ensuring that the school follows 
recruitment procedures that help to deter, reject or identify people who might abuse children. 
 
The Designated Governor for Safeguarding ensures there is an effective child protection policy in place and 
that this is updated annually.  Governors must not be given details relating to individual child protection 
cases or situations to ensure confidentiality is not breached. 
 
The Headteacher and / or the Designated Safeguarding Lead provide an annual report for the governing 
body detailing any changes to the policy and procedures; training undertaken by all staff and governors and 
other relevant issues. 
 
The Designated Governor will undertake an annual Safeguarding audit of Child Protection provision within 
the school (Designated safeguard leads will support this process) and will make sure that safeguarding 
contact details are kept prominently displayed in the school to ensure that all staff have unfettered access 
to safeguarding support.  
 
The school will publish its Child Protection policy on its school website alongside ‘Keeping Children safe in 
Education’. 
 
The school will actively promote online safety on its website and signpost stakeholders to information that 
will help keep children safe online. Furthermore, In order to continue to make our best even better, Graham 
James are proud to report that we are an active member of ‘Safer Schools’ as of April 2019. ‘Safer Schools’ 
is an app which aims to educate and support stakeholders with current/ up to date knowledge regarding 
how to keep children safe online.  
 
 
 
 
 
 
 
 

It is not the responsibility of teachers/care/support staff to investigate abuse or decide if abuse has taken 
place.  The school does, however, have a duty to act on any concerns and refer to the investigating 
agencies (e.g. Social Services and the Police). 
 
 
 
 



Child Protection Policy 

10 

9. PROFESSIONAL CONFIDENTIALITY 
 
 
 
 
 
 

Confidentiality is an issue which needs to be discussed and fully understood by all those working with 
children, particularly in the context of child protection.  The only purpose of confidentiality in this respect is 
to benefit the child.  A member of staff must never guarantee confidentiality to a pupil nor should they agree 
with a pupil to keep a secret as, where there is a child protection concern, this must be reported to the 
Designated Safeguarding Lead and may require further investigation by appropriate authorities.   

 
Staff will be informed of relevant information in respect of individual cases regarding child protection on a 
‘need to know basis’ only.  Any information shared with a member of staff in this way must be held treated 
confidentially. 
 
 

10.  SUPPORTING PUPILS 

  

Graham James Primary Academy recognises that children who are abused or who witness violence may 
find it difficult to develop a sense of self-worth or view the world as a positive place.   

 

Graham James Primary Academy may be the only stable, secure and safe element in the lives of children 
at risk.  Nevertheless, whilst at school their behaviour may still be challenging and defiant or they may be 
withdrawn. 

 

Our school will endeavour to support pupils through: 

 

 The curriculum to encourage our pupils to stay safe, develop healthy relationships, self-esteem and 
self-motivation. 

 The school ethos which promotes a positive, supportive and secure environment and which gives all 
pupils and adults a sense of being respected and valued. 

 The implementation of the school’s behaviour management policies. 

 A consistent approach agreed by all staff which will endeavour to ensure the pupil knows that some 
behaviour is unacceptable but s/he is valued. 

 Regular liaison with other professionals and agencies who support the pupils and their families. 

 A commitment to develop open and honest and supportive relationships with parents, with the 
child’s best interest as paramount 

 The development and support of a responsive and knowledgeable staff group, trained to respond 
appropriately in child protection situations. 

 Recognition that children with behavioural difficulties and disabilities are most vulnerable to abuse 
so staff who work in any capacity with children with profound and multiple disabilities, sensory 
impairment and / or emotional and behavioural problems will need to be particularly sensitive to 
signs of abuse. 

 Recognition that in a home environment where there is domestic violence, drug or alcohol abuse, 
children may also be vulnerable and in need of support or protection. 

 Expose children to age related external agencies in the form of assemblies/ workshops aimed at 
empowering children with knowledge of what is right and what is wrong – e.g. NSPCC, Essex Fire 
Service Safeguarding 

 
 
 
 
 
 

Child protection information is CONFIDENTIAL and will be shared only on a ‘need to know’ 
basis as determined by the designated officers. 
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11. SUPPORTING STAFF 
 
Child protection work can be difficult, distressing and extremely stressful. School staff who become 
involved in this area of work will therefore often need support and a ‘listening ear’. Staff will be supported by 
The Head Teacher/ Senior leadership team. The Designated safeguard lead/s will be supported by the 
Governing Body.  
 

 

12. ATTENDANCE AT CHILD PROTECTION CONFERENCES & CORE GROUPS 

  

It is the responsibility of the Designated Safeguarding Lead (DSL) to ensure that the school is represented 
at and that a report is submitted to any child protection conference called for children on the school roll or 
previously known to them. Whoever attends should be fully briefed on any issues or concerns the school 
has and be prepared to contribute to the discussions at the conference. 
 
If a child is made subject to a Child Protection Plan, it is the responsibility of the Designated Safeguarding 
Lead to ensure the child is monitored regarding their school attendance, welfare and presentation. If the 
school are part of the core group then the Designated Safeguarding Lead, or representative should ensure 
that the school is represented and contributes to the plan at these meetings; that there is a record of 
attendance and issues discussed. All concerns about the child protection plan and / or the child’s welfare 
should be discussed and recorded at the core group meeting unless the child is at further risk of significant 
harm. In this case the Designated Safeguarding Lead must inform the child’s key worker immediately and 
then record that they have done so and the actions agreed.  

 

13. Safeguarding & Child Protection in Specific Circumstances 

Attendance 

We are aware that a pupil’s unexplained absence from school could mean that they are at risk from harm. 

(1)  We will always report an unexplained absence of a child with a Child Protection Plan to the child’s 
social worker within one day 

(2)  We will always seek to clarify the reason for a child’s absence from school with the child’s parent or 
carer as soon as is practical on the first day 

(3)  We will always report a continued absence about which we have not been notified by the parent or 
carer to the Education Welfare Service.  

(4)  We will always report to the local authority the name of any child who has been newly registered to 
attend our school but does not arrive on the expected day 

(5)  We will always report to the Education Welfare Service the continued absence of a child known or 
thought to have been taken overseas if the child does not return to school on the expected return date. 

  

Pupil Behaviour 

We will always aim to maintain a safe and calm environment by expecting good behaviour from our pupils 
in line with our behaviour policy.  

We are aware that any physical response from a member of staff to a pupil’s poor behaviour could lead to a 
child protection concern being raised by the child or parent/carer.  
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(1)    No member of staff will use force when dealing with a pupil’s breach of our behaviour policy unless 
the potential consequences of not physically intervening are sufficiently serious to justify such action 
(please refer to the ‘use of reasonable force’ – please see Behaviour Policy for further information) 

(2)    We will always record any occasion when physical intervention has been necessary 

(3)    We will always notify parents or carers of any such incident 

 

 Bullying 

We understand that bullying is harmful to children.  We have an anti-bullying policy that sets out our aim of 
ensuring no child becomes a victim of bullying and the work that we carry out in school to foster an 
environment where bullying behaviour is known to be unacceptable.  We will always take seriously any 
reports of bullying and respond appropriately. 

We understand that bullying may take different forms and may include racist or homophobic behaviour.   
Any such reported or observed incident will be dealt with in accordance with our anti-bullying policy. 

  

E-Safety 

We recognise that children’s use of the Internet is an important part of their education but that there are 
risks of harm associated with its use.  We have an e-safety policy that addresses how we minimise those 
risks in school and teach children how to stay safe when using the internet in their lives out of school.   

We also recognise that all members of staff and volunteer staff must always be mindful of the need to 
follow our policy of acceptable use of our IT equipment (Also refer to the use of mobile phone policy). 

  

Health & Safety 

We have a Health & Safety Policy which demonstrates the consideration we give to minimising any risk to 
the children when on the school premises and when undertaking activities out of school under the 
supervision of our staff. 

 

Peer on peer Abuse 

Everyone should be aware that children can abuse other children (often referred to as peer on peer abuse). 
This is most likely to include, but may not be limited to: 

- Bullying (including cyberbullying); 
- Physical abuse such as hitting, kicking, shaking, biting, hair pulling or otherwise causing 

physical harm; 
- Sexual violence, such as rape, assault by penetration and sexual assault; 
- Sexual harassment, such as sexual comments, remarks, jokes, and online sexual 

harassment, which may be stand-alone or a broader pattern of abuse; 
- Upskirting, which typically involves taking a picture under a person’s clothing without 

them knowing, with the intention of viewing their genitals or buttocks to obtain sexual 
gratification, or cause the victim humiliation, distress or alarm; 
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- Sexting (when someone shares sexual, naked or semi-naked images or videos of 
themselves or others, or sends sexually explicit messages); 

- Initiation/ hazing type violence and rituals 

(For further detailed information on Peer on peer abuse – please see appendix 6) 

 
 
Child Sexual Exploitation (CSE) 
 
Child sexual exploitation is a form of child sexual abuse. It occurs where an individual group takes 
advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the 
age of 18 into sexual activity  
 
(a) in exchange for something the victim needs or wants and/or 
(b) for the financial advantage or increased status of the perpetrator or facilitator. 
 
The victim may have been sexually exploited even if the sexual activity appears consensual. 
 
Child sexual exploitation does not always involve contact, it can also occur through the use of technology. 
 
Like all forms of sexual abuse, CSE  
 

- Can affect any child (male or female) under the age of 18; 
- Can still be abuse even if the sexual activity appears consensual; 
- Can include both contact and non-contact sexual activity; 
- Can take place in person or via technology, or a combination of both; 
- Can involve force and/or enticement-based mathods of compliance and may, or may not, 

be accompanied by violence or threats of violence; 
- May occur without the child or young person’s immediate knowledge (e.g. image 

sharing); 
- Can be a one-off occurrence or a series of incidents over a period of time; 
- Is typified by some form of power imbalance in favour of those perpetrating the abuse. 

 
    Some of the following signs may be indicators of child sexual exploitation (CSE): 
 

- Children who appear with unexplained gifts or new possessions; 
- Children who associate with other young people involved in exploitation; 
- Children who have older boyfriends or girlfriends; 
- Children who suffer from sexually transmitted diseases (STDs) or become pregnant; 
- Children who suffer from changes in emotional well-being; 
- Children who misuse drugs or alcohol; 
- Children who go missing for periods of time or regularly come home late; and 
- Children who regularly miss school or education or do not take part in education.  

 
 
 
Child criminal exploitation: County Lines 
 
Children as young as 7 are being put in danger by criminals who are taking advantage of how innocent and 
inexperienced these young people are. Any child can be exploited, no matter their background. 
 
Criminal exploitation is also known as 'county lines' and is when gangs and organised crime networks 
groom and exploit children to sell drugs. Often these children are made to travel across counties, and they 
use dedicated mobile phone ‘lines’ to supply drugs. 
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Criminals are deliberately targeting vulnerable children – those who are homeless, experiencing learning 
difficulties, going through family breakdowns, struggling at school, living in care homes or trapped in 
poverty.  
 
These criminals groom children into trafficking their drugs for them with promises of money, friendship and 
status. Once they've been drawn in, these children are controlled using threats, violence and sexual abuse, 
leaving them traumatised and living in fear. 
 
However they become trapped in criminal exploitation, the young people involved feel as if they have no 
choice but to continue doing what the criminals want. 
 
What are the signs of criminal exploitation and county lines? 
 

- Returning home late, staying out all night or going missing 
- Being found in areas away from home 
- Increasing drug use, or being found to have large amounts of drugs on them 
- Being secretive about who they are talking to and where they are going 
- Unexplained absences from school, college, training or work 
- Unexplained money, phone(s), clothes or jewellery 
- Increasingly disruptive or aggressive behaviour 
- Using sexual, drug-related or violent language you wouldn’t expect them to know 
- Coming home with injuries or looking particularly dishevelled 
- Having hotel cards or keys to unknown places. 

 
According to recent research (2019) The Children’s Commissioner estimates there are at least 46,000 
children in England who are involved in gang activity. It is estimated that around 4,000 teenagers in London 
alone are being exploited through child criminal exploitation, or 'county lines'. 
 
Tragically the young people exploited through 'county lines' can often be treated as criminals themselves. 
 
 
 
Radicalisation - PREVENT Safeguarding Objectives 
 
Within this overall framework the Prevent strategy will specifically:  
 
• respond to the ideological challenge of terrorism and the threat we face from those who promote it; 
• prevent people from being drawn into terrorism and ensure that they are given appropriate advice and 
support; and 
• work with sectors and institutions where there are risks of radicalisation which we need to address. 
  
 
Graham James Primary Academy helps to protect children from extremist and violent views in the same 
ways that we help to safeguard children from other risks such drugs, gang violence or alcohol.  
 
The purpose is to protect children from harm and to ensure that they are taught in a way that is consistent 
with the law and our values. Awareness of Prevent and the risks it is intended to address are both vital. 
Staff can help to identify, and to refer to the relevant agencies, children whose behaviour suggests that they 
are being drawn into terrorism or extremism.  
 
Schools of all kinds can play a role in enabling young people to explore issues like terrorism and the wider 
use of violence in a considered and informed way. At Graham James we facilitate understanding of wider 
issues within the context of learning about the values on which our society is founded and our system of 
democratic government. These are important for reasons which go far beyond Prevent but they connect to 
the Prevent agenda.  
 
PREVENT referrals should be reported in line with other safeguarding procedures. 
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You can contact the Essex Police to discuss any concerns on PREVENT@essex.pnn.police.uk.  

 

(For further information on Prevent please see Appendix 5) 

  

 

14.  ALLEGATIONS INVOLVING A MEMBER OF STAFF 

  

It is essential that the high standards of concern and professional responsibility adopted with regard to 
alleged child abuse by parents are similarly displayed when members of staff are accused of abuse. 

 

Only authorised agencies may investigate child abuse allegations (Social Care Services, the Police or in 
some areas, the NSPCC).  Whilst it is permissible to ask the child(ren) simple, non-leading questions to 
ascertain the facts of the allegation, formal interviews and the taking of statements is not. 

 

The procedure to be followed in the event of an allegation being made against a member of staff is set out 
in the SET procedures. In summary, Where an allegation against a member of staff has been made, the 
Head Teacher or another senior manager will immediately telephone the Children’s Safeguarding Service 
on 01375 652535.  A Local Authority Designated Officer (LADO) will advise on how to proceed and whether 
the matter requires Police involvement. This will include advice on speaking to pupils and parents.  

 

 

15 SAFER RECRUITMENT 

 

The safe recruitment of staff in schools is the first step to safeguarding and promoting the welfare of 
children in education.  Graham James Primary Academy is committed to safeguarding and promoting the 
welfare of all pupils in its care.  As an employer, the academy expects all staff and volunteers to share this 
commitment. The aims of Safer Recruitment are to help deter, reject or identify people who might abuse 
pupils or are otherwise unsuited to working with them by having appropriate procedures for appointing staff. 
At Graham James Primary Academy three members of staff are ‘Safer recruitment’ trained (Mrs P Back, 
Mrs B Burgees, & Mr R Turner).   

 

  

16.  WHISTLEBLOWING  

  

All staff must be aware of their duty to raise concerns about the attitude or actions of colleagues in line with 
the schools Code of Conduct / Whistleblowing policy. 

 

 

17. LINKED POLICIES 

 

- Anti-bullying policy 

- Behaviour policy 

- Whistleblowing policy 

- Staff Code Of Conduct (Essex) 

- E-Safety Policy 

- Health & Safety Policy 

- Attendance Policy 

- Safer Recruitment policy  
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Appendix 1: MASH 

 
Multi Agency Safeguarding Hub (MASH) 

As part of Thurrock's vision to provide the most effective services to children within its resourcing capability 
we have agreed to implement a pathway to service model known as MASH from 21st July 2014. 

What is MASH 

MASH acts as an intelligence hub, in which each agency identifies what information they hold on a child/ 
young person and the adults around them. Each agency then assesses whether it is appropriate for their 
information to be shared (in line with the Information Sharing Arrangement) with partners in the hub as well 
as outside of the hub. Collectively an agreement will be made on the best course of action for that referral. 
Core agencies will ensure that their representatives either sit in the MASH office on specific days or have 
‘virtual’ contact. 

All information will be decided on a case-to-case basis and is subject to the Information Sharing Agreement 
(ISA). 

The Mash Vision 

‘to identify and make safe at the earliest opportunity all vulnerable people in our communities through the 
sharing of information and intelligence across the safeguarding partnership’ 

The MASH will: 

Inform partners in the MASH about the level of need or risk at the first point of contact – this means 
assessing the concerns the professionals and the public have about a child or young person in order to 
make informed decisions about their level of vulnerability. 

• Play a lead role in supporting and promoting information sharing. This will improve information sharing 
and risk assessment at the point of referral. 

• Ensure that the advice and information to parents, carers and partner agencies is appropriate when 
signposting to services. Based on this information Children’s Social Care will decide on what actions are 
appropriate to the referral. 

MASH – The three outcomes 

1. Early identification and understanding of risk & harm  
2. Victim identification and intervention 
3. Harm identification and reduction 
 

The 5 core elements 

1. All notifications relating to safeguarding and promoting the welfare of children to go through the hub. 

2. Co-location of professionals from core agencies to research, interpret and determine what is 
proportionate and relevant to share. 

3. The hub is fire walled, keeping MASH activity confidential and separate from operational activity and 
providing a confidential record system of activity to support this. 

4. An agreed process for analysing and assessing risk, based on the fullest information picture and 
dissemination of a suitable information product to the most appropriate agency for necessary action. 

5. A process to identify victims and emerging harm through research and analysis. 
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Early offer of help 

It may be decided at MASH level that a referral may not meet threshold, however, support may be needed. 
This is known as ‘Early offer of help’. Or, If the designated officers at Graham James Primary decide that a 
case does not meet threshold for a social care referral (Into MASH), they may complete a PASS 
(Prevention and support service) nomination for Early Support – The aim being to avoid statutory 
intervention at CIN (Child in Need) or CP (Child Protection) level.  

Staff at Graham James Primary Academy are aware of the early help process, and understand their role in 
it. The philosophy promoted at Graham James Primary Academy is that any concerns or ‘gut feelings’ must 
be reported by completing a Cause for Concern’. Early identification is key to support our aim of 
Prevention.  

If a case meets the threshold for Early Support, the case will be kept under constant review and 
consideration given to a referral to children’s social care (via a CAF) if the child’s situation does not appear 
to be improving. Graham James Primary Academy will fully engage in the Early Support process and share 
all relevant information/ assessments.   
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Appendix 2: Named Safeguarding Personnel   

 

Graham James Primary Academy 

 

‘Safeguarding and promoting the welfare of children is 
everyone’s responsibility. Everyone who come into contact 

with children and their families has a role to play.’ 
(Keeping Children Safe in Education – DfE, September 2019 – page 4, paragraph 2) 

 

If you have any concerns, please report it 
straight away using a Child Protection – 

 ‘CAUSE FOR CONCERN’ form 

(Copies can be found on the Safeguarding 
display board within the staffroom/ 

Safeguarding hub/ in each classroom) 

 

Designated Safeguarding Lead (DSL):   Mr Richard Turner  

Deputy Safeguarding Leads:     Mrs Petra Back 

          Mrs Julie Conroy 

          Mrs Karen Lane 

Governor for Child Protection:           Mr Terry Myer 
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Appendix 3: Child Protection – Safety Concern Form 

To be completed for all safeguarding concerns and handed as soon as possible to; (in order of priority). 
1. Designated safeguarding lead; Deputy Head Teacher, Mr R Turner, (level 3 safeguard training) 
2. Deputy designated person; Head teacher; Mrs Petra Back(level 3 safeguard training) 
3. Assistant head teacher; Mrs Julie Conroy & Early Years Foundation Stage Lead (EYFS); Mrs Karen Lane (Both level 
3) 
 

NAME OF CHILD; 
 
 

CLASS;  

DATE; 
 
 

TIME; 

NATURE OF CONCERN; write an overview below and attach a copy of your original notes. 
(Please note – If reporting injury, please use the body maps on the reverse to identify size/shape/ location – do not take photographs).  

 
 
 
  
 
 
 
 
 
 
 
 
 
CAUSE FOR CONCERN COMPLETED BY;  
 
  
 

CAUSE FOR CONCERN HANDED TO;  

 

ACTION TO BE TAKEN; 
 

BY WHOM BY WHEN OUTCOME 

1. Log concern and monitor closely.  
 
 

   

2. Discuss with child. 
 
 

 
 

  

3. Discuss with parents.  
 
 

   

4. Refer directly to initial response. 
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Injury identification body maps: (Please clearly indicate – shape/ size and location of injury/injuries)   

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Front view  Rear view  

 
Please add further information on the injury/ injuries if you feel that the body maps above require further 
information/clarification:   
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