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GRAHAM JAMES PRIMARY ACABEMY

Report of flie Governors
For Ths Year Ended 31st August 2016

The Govemors prosent thelr report togethor with the financial statements and auditors report of the charitable company
for the year 1 September 2015 to 31 August 2016, The atitual report serves the purposes of both 8 trusiees' report and a
divector's report under company law,

The Trust operatos att academy for pupils aged 2%4 fo 11 serviclng a catohment area in Stanford-le-Hope & Corrlngham,
It hias a pupil capacity of 480 and had a roll of 309 in the sohool census on 21 May 2015,

OBJECTIVES AND ACTIVITIES

Objectives and alms

‘The Academy Is expanding over the next few years 1o a two form entry primaty. We have two classes in Reception,
YRI, Y2, Y13 and Y4 and one class in Yr3 and Yr6, We have a sixty place nursery that takes children from 2% years,

The prinvipal objective of the Academy is specifically resteloted fo the followlng, to advance for lhe public benefit
education In the United Kingdom, by establishing, mainfaining, managng and developing & school offerlug a broad and
batanced curricadn,

We aim to foster a life-long love of learning, through adopting & highly practical and cross-cumicular approach fo
leaming.

Our maln catriculms alms are:

L. 'f'o provide 2 broad and balanced education so that every pupll achieves thelr full potential and makes progress
wherever their starting points are.
2, To ensure that all puplls enjoy their leamning, are confldent enough to take risks and are Independent enoughto maka

detisions about their own Jearning,
3, "T'o promote equalily and a love of learning, our motto is ‘caring to team, leaming to care’,
4, To ensure all children are equipped with the skills they need to move on o thelr next phase in education and fo value

their community ard how they cat contribufe positively fo i,
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GRAHAM JAMES PRIMARY ACADEMY

Report of the Governors
For The Year Ended 31st August 2016

OBJECTIVES AND ACTIVITIES
Ohjectlves, Strategies and Activities
The malu prioritles of the Acadenty dining the year ended Angust 2016 are:

o To ensure that every child enjoys the smme high quality education in terms of resoureing, teaching and care.

o 'To mise the standard of educational achievement of all pupils with & continued focus on reading, writing and maths,

o To ensue all puplls fn vulnerable groups atiain and progress af least b line wlth or ebove national expectations for
similar groups,

¢ 'To continue to raise standards of teaching so that more lessons are outstanding.

a To continue fo improve the effeciivenoss of the Acadeny by regularly reviewing the cutriewlum and the orgenisatfonal
structure and to work in partnership with the other Academies in our Umbrells Trust to ensure consistency through
modenation and traltiing,

o To ensure staff recelve the support they need to develop professionally and to offer support to other local schools and
academies where required.

o To provide value for money for the funds expended,

o To coraply with the statutory and currfeulum reguirements,

o To conduct the Academy business in accordance with the highest standards of bitegrity, problty and openness,

The Academy values diversity at seeks to give overyone in the school an equal chance fo lears, work and live, fico
from the action, or fear, of raclsm, diserimination or prejudice.

Graham James Is an fimportant putt of the communky, Our aim is for each indlvidual, regardless of gender, race, cuflure
and background, to reach their Aull potential in an inclusive environment, We have the support to try, the confldence 1o
fail and the encouragement and challenge to reach our potontial In a safe, stimulating and happy atmosphere. We believe
in parents/carets as pariners in education, value thelr knowledge of their ohild and recoguise their role In the
decislon-making progess, We are a team that work together to achieve high standards of fvarning, of moral and social
behaviour and to develop a sense of value and high self-astes,

Governoss will contribnte to the Hifs of the school on a wider scale, actlng as & crlileal friond fo support the school in its
drive towards oulstanding.

Pubilic benefit
Tioe Governors coniinm that they have veférred 1o the guidance condained in the Charity Commisslon's gonerl guidance

on Pulsie Benedlt when reviewing the charity's aiim and objectives and in plenuing fture activities, In partloular, the
Trustess consider how planned sctlvities will contribute to the alms and objectives they huve set. The Academy admifs
shxty pupils Int to two Reception classes on the basis of the followng erlterla in priority order:

L. Looked After Children & proviausly locked after childsen
2, Catchment area siblings

3, Non-catcliment area siblings

4, Catohment arca children

5. Non-catehiment area children

‘The sehioo! is heavily oversubserlbed and In 2016 thers were seventy four first chofea applicants for sixty plices.

Disabled persons
The Acadomy comphes firlly with DDA regulatfons and is equipped to welconte and/or teach any child or adult with a

disabiilty. Reasonable adjusiments will be niade to ensure access for pupils, staff and visitors (Including parents, carers)
with disabilllies (this not only fnelsdes physteal access, but takes account wider aceess to sehool information and

activitles),
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GRAHAM JAMES PRIMARY ACADEMY

Report of the Governors
For The Year Ended 31st Angust 2016

OBJECTIVES AND ACTIVITIES

Equal apportunitics policy
The Govemors belleve that equallty at our solioo! should permeate all aspects of school life and Is the responsibifity of

every metber of the school and wider communily. Every member of the sshoal comtuunity should fesl safs, securs,
valued and of equal worth, At Graham James Primary Academy equallty is 2 key princlple for ireating all people the
same irrespective of thelr gender, ethnicity, disabilily, refigious befiefs/faith, teadition, sexual orfentation, age or ay
other of the protected characteristlcs (Bqualily Scheme 2012- 2015),

STRATEGIC REFORT

Achlevement and performance

Achievemenis and peiformance

Pupll aitainment at The Academy is in line with the national averages. Pupil progress compares favourably with national

averages,

Barly Years Foundation Stage
Most children start at the sehool with skills that are below expectations for thelr age, Pupils sttain standards that are

broadly in line with Natlorial expestations by the end of the Foundation Stags {Ieception Year),

Koy Stage 1
Overall attalnment at Key Stage 1 were broadly In line with National in reading, writing and maths,

Key Stage 2 -
Tho school's end of Year 6 results In veading writlng and maths In lne whth natlonal average, Progeess from the end of

Koy Stage [ to the end of Key Stage 2 was in line with national for expected progross.
Other achlevements at tho school durlng the 2015-2016 academic year inelnde:
a) Series of extremely well recelved pesformances/presentations throughout the year which included:-

o Harvest and Esster servicesKS1 & K82 Chrlstmss performances’ K81/2 earol ¢onconts, Year 6 Leavers assembly.
Class assemblies goross all Year groups, Sky TV Game Changets competition,

b) Particlpation and sceess in events and competitions beyond the sehool

o Sporting successes- 0.8, football, athletics, cross country

o Musle- Choir, 2nd in local competition
¢) Conthmed improvement In the quality of school meals since the Acadeny has adopted thelr own menit

d) Strong support given to local schools by Head Teacher (LLE)

To ensure (hat standards mre conthumally improving the Academy undertakss regular iuternal reviews of the currleulutn
and of teaching and leaming which includes clessroom observation, pupil work scrutiny and the analysls of pupit
achievement data. The Acadeuty is parfofan winbrolla Trust & Thurvock Teaching School Alliance.

o Pupils attend regularly and behave well both in lessons and acound the school. They say they feel safe in sehool, ©
The Headteacher, leadership teaw and governors work closely and very effectively fogether to maks sure that tesching

and achievement continue to improve,
o Parents and carers aro positive about the schiool, They helieve that their childien are bappy in sohool and are being

taught well,
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GRAUWAM JAMES PRIMARY ACADEMY

Report of the Governors
For The Year Ended 31st Angust 2016

STRATEGIC REFPORT

Achlovaimtent and pexformance

Kep fivancial performance indlcators

The miain KPI s the Ofted Frainowork for Inspection and the school evaluates each area on a regular basls,

Tuspectors use four key judgemants, These ave!

- the gchieveinent of pupils at the scheol

= the quality of teaching in the school

- tite behaviour and sefety of pupits at the sehool

« the quality of leadership ht and inanagement of the school

To addition, inspectors must also conslder:

- the spiritual, moral, social and culneat development of pupils af {he school

~ the extent to which the edueation provided by the school meets the needs of the range of pupils at the school, and in
particular the needs oft
o puplls who have a disabitity for the purposes of the Equality Act 2410
o pupila who have speclal educational needs

The school is currently addressing the two aspects witich are required for It fo be outsianding. They are;
o lmprove handwriting skiifs

¢ Tighten maths marking procedures

o Iimprove attendanee for FSM ohildren
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GRAHAM JAMES PRIMARY ACADEMY

Report of the Governors
For The Year Ended 31st August 2016

STRATEGIC REPORT
Financial veview

Reserves polfcy
The Govertiols review the reserve lavels of the Academy annually, This review encompasses the nature of income and

sxpendifure streams, the need to maich Income with cominitments and the nature of reserves, The Goveriors have
determined that the approprinte lavel of fies reserves should whenever possible bs equivalent to four weeks' expenditure,
approximately £120k,The reason for this is to provide sufficiont working capltal to cover delays between spending and
teceipt of grants and o provide a cushion to deal with unexpected emergencies such as urgent maintenance,

The Academy's ourront level of fiee reserves Is £232k (20151 £155K) {total fands less tho rmount held in fixed assets and
restrioted funds), The Academy will veview the resarves polioy on an snnual basis, The academy havs higher reseryes
due to saving for futuro years budgets where there tuay be uttcertaiinty with goyetnment grants and what will be received,

Investment policy

Under the Memorandum and Artioles of Assoclation, the Academy has fhe power to Invest in the name of the Academy
Trust such part of the funds as they may see fit. The Academy nlms fo have s posiiive cash balance to cover oventualities
and unforeseen oxpenses hot budgeted for and hence not included in the cash flow, Tt is the responsibility of the School
Management to generafe as much bank Inferest as possible from any cash balances that the school may have.
Tnvesiments though st guarantee complete Integrity of finds and be consistent with the ethos, alms and objectives of
tlie sehonl, Investments other than bank deposits must be approved by the Goveriting body befora baing entered into,

EFlnanelol position

The Acadomy held fund balances at 31 August 2016 of £1,560k (2015: £1,588k) comprising £225k {2015 £142k) of
restricted funds and £7k (2015; £13K) of unrestricted general funds, OF the restricted funds, £1,682k (2015: £1,787k} Is
reprosented by tangible fixed assets. The penslon reserve which Is considered part of restricted fiinds was £748k (2015:

£354k) In defieit.

Flaancial repovt for the year
Most of the Academy’s income s obfained from the Edueation Fundlng Agenoy {BFA) in the form of recurrent grants,

some of which are restricted to particular puroses. Tho grants received from the EFA durlng the year ended 31 August
2016 and the assoolated expendifure are shown as resteicted finds in the Statemant of Financial Activities.

The Academy also recelves grants for fixed assots from the EPA. In accordance with the Chatlties Statement of
Recommanded Peactice, 'Accounting and Reporting by Charities' (SORP 2015), such graitts ave shtown in the Statement
of Winanclal Activities as rostricted income fn the fixed asset fimd, The restricted fixed asset fund balance is reduced by
annual depreciation charges over the expected usefisl life of the assels concerned,

During the year ended 31 August 2016, total expenditure of £1,512k (2015:£1,263K) was met by vecurrent grant funding
from the BFA together with other incoming resourees. The excess of income over exponditure for the year {exeluding
rostricied fixed assef fands and transfers fo reshicted fixed assot funds) was £113k (2015: 105k),

At31 August 2016 the net book value of fixed assels was £1,682k (2015: £1,787k). Movements in tangible fixed nssets
are shown Ia note 12 to the financlal statements, The assels were used exclusively for providing education and the

assooiated support services to the pupils of the Acadeiny.

The Bssex Pension Itund, in which the Academy patticipates, The Academy’s share of the fund's assets and lHabilittes
shows & defleit of £748k at 31 August 2016 (2015: £354k) . Of this sum, £218k wes Inherlted by Graham James
Primary Acadenty from Thutrock Councll on 1st May 2013, the dato the tocal authority's staff teansferred to amployment

with the Academy,
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GRAHAM JAVES FPRIMARY ACADEMY

Report of the Governors
For The Year Ended 31sf August 2016

STRATEGIC REPORT

Finanefal veview

Golng concerri

After making appropriate enquirles, the Governlig Body has 8 veasonable expeciation that the Academy Trust has
adequate resonrces to continue in operational existence for the foraseesblo future, For this reason it contiues fo adopt
fhe going concem basis In preparing the financial statements. Further detalls regeding the adoption of the going concem
basls can be found in the Statement of Accounting Policies,

Risk management objectives and policics
The finanolal risks to whioh Greham James Primary Academy is exposed fo rolate primarily to a shottfall in pupil

numbers, cash flov, government funding changes and polioy.

A risk arlses In ralation to the defined benefit pension scheme, due to the fact that there is a deficit of £354k.

Principat Risks and Uncevtalniles

'The principat risks and uncertainties that Graham James Primaty Academy faces ave mitigated by the risk management
process that the Acadeimy Trust has In place reviewing the school's risk register on a regular basis.

Risk management

The Direciors have assessed the major tisks to which the Academy is exposed, in pacticular those relating to the speoific
toncling, provision of facliities and other operational arcas of the Acadeiny, and its finances, The Directors have
fmplemented a number of systems to assess risks that the school faces, especlally In the operational arens {e.g. In relation
to teaching, health and safefy, bullying and educational visits) and in relation to the control of finance, The Divectors
have introducecd systems, inoluding operational procedures and intornal financial controls in order to minkinise risk. The
directors havo put In place a reserve policy that hes ring-fenced £120k (o bo Increased in Nov FGM as payroll has
inereased) as & cushion against reduced funding and cashflow shorifalls i future. There has been a revlow of leadership
and management fo address Key Management succession plans, Where signiicant financlal risk still remains they have
ensuted they have adequate Insurance cover throngh Zurich,

Futare plang
The Academy will continue stelving to improve the fevels of performance of its pupil at all levels and will continue its

efforts to onsare its popils are well propaced for sceondary sohoot when they leave,

The Academy has & very clear understanding of Its strengths and areas for development based on rigorous analysis of
data and monltoring of teachlng and learning combined with its recent Ofsted Inspectlon. The Schoot Development plan
{SDP) has all the corect aveas Identified for improvement and is based on regular analysis of data which is carefully
analysed by the head Teacher and the senfor staff, The SDP is regularly smonitored and amended anmually by the SLT
and Goverors, Tt s underpinned by appropriate budget links, The prioritics for the 20152016 acadoinio year aro:

1, To raise atfalnment and achievement in Reading .
2, ‘To ralse attalument and achisvement in Writing and Maths taking into account gender differences
3, To develop effecivo analysls systems of assessiment

4, To embed offecfive Assessment For Leaming Strategies

5, To ensura conslstency as the Academy grows in size,

6. To develop Middla Leadership and Management structures

7. 'To conslder curleulum links fo improve ihe creativa approach to planning the curriculum

8. To ensure improvemenis to disability access continue

9, External Repalr aud Palnting

10, Internal Decorallon
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GRAHAM JAMES PRIMARY ACADEMY

Report of the Governors
TorThe Year Ended 315t August 2016

STRUCTURE, GOYERNANCE AND MANAGEMENT

Constitution

The Academy Trust i3 a company limited by guatentes with na share capital (reglstiation no, 8476253) and an exempt
charity. The Charitable Company's Memorandum and Aicles of Assoclation are the primary goveming documents of
fho Academy. The Goverors act as the Trustees for the oharitable activities of Graham James Primary Academy and
are also Dircotors of the Chatitable Company for fhe purposes of company law. The Charitable Cotapany is known as
Grahant James Primary Academy, Detalls of the Qovemors who served threughout the year, exeept as nofed, are
included in the Reforence and Administrative Detatls on page [,

Graham James Primary Acadeimy was incorporated on 5 Aprll 2013 and obtalned Academy status from 1 May 2013,

Members' labllity
Each membar of the charltable company undertakes to contribute to the assets of the company in the event of it being

wound up while he/she s a metsber, or within one yesr after he/she ceases to be a member, such amount a5 way be
required, not exceeding £10, for the debts and Habilities contrmoted before he/shie ceases to be member.

Princlpal netivities

The principal sctivity of the Academy is to advance for the publio benefit education in the United Kingdom, In
pactioular, but withont prejudice to the generallly of the foregoing, by ¢stablishing, malnfpining, carrying on, managing
and developing a school offering a broad and balnced currloulum,

Viethod of Recrultment and Appolntment or Election of Governors
The members of the Academy Trust shall compise the signatories to the Memorandum, 1 person appolnted by the

Secrelary of State, in the event that the Secretary of State appoints a person for this purpose, the Chalrman of the
Governors and any person appolnted wnder Artiels 16.

The mumber of Governors shall be not less than three, but shall not be subject o 4 taxdmurm, The first Governors  were
those named in the [nitial Memorandun, The Academy Trust shall have the following Govemors; up 1o eleven other
Governors; two Staff Governors, four patent Governors; the Headteacher, any Additional Govemors if appointed under
Avtiole 62,62A or 68A; aud any Further Governors J€ appointed under Article 63 or Axticle 68A. Tho Academy may
also have up to three Co-opted Governors, a person who Is appointed to be & Governor by being co-opted by Governors
who have not themselves been so appointed, The Governors may not co-opt an employee of the Academy Trust as a
Co-opted Governor if the number of Governors who are employed by the Acadeiny Trust would fhereby exceed ohe
third of the tafal number of Governors (ncluding the Head Teacher).

Rach of the persons entitled lo appoint members above shall have the right, from time to me by wrltien nofice detivered
to the Office, fo remove any Member appointed by them and fo appoint a replacement thember to fit} & vacancy whether
resulting frorn such removal or ofhernwvise,

The temm of office for any Goveror shall be four years, save that this time Hmlt shall niot apply to the Headiencher,
Subject to remaining elgible to be a particutar type of Governot, any Governor may bo re-appointed or re-elected,
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GRANAM JAMES PRIMARY ACADEMY

Report of the Governors
For The Year Ended 31st August 2016

STRUCTURY, GOVERNANCE AND MANAGEMENT

Organisational stracture )
The Siruclure conslsts of four levels: the Goveriors, the Senfor Leadership Team, the Middle Leaders and fhe

Curcleufum Subject Leaders. The aim of the management stotwre Is fo devolve responsibility and encoursge
involvement In declsion making at ali levels,

The Governors ave responsible for settlng genersd policy, adapting a school development plan and budget, monitoring
tha Academy by the use of budgets and making major deoisions sbout {he direction of the Academny, capital expendilire
and senfor staff appotntments, Dutlng the year under review the Governors held ten meetings. The Governtug Body also
appoluted two standing sub-commitiess; the Finance, Premises and Personnel and the Pupll and Currioulum  Committes
(the functions of which are referred fo in the Governance Statement on page 11), The Governing Body also appoints
other sub-committess as required, The Governing Body hes also appointed a Clerk who aitends at Governlig Body
meetings and wio assists and advises Govemors as eppropriate,

The Senior Leadership Team comptises the Headteacher, the Deputy Headteacher, the Assistant Headteacher and the
Academy Manager. These leaders confrol the Academy at an exectitlve Tovel implementing the policies lafd down by e
Governots and reporting back fo thom. As a group, the Sonlor Leadership Team Is responsible for the authorlsation of
spanding within agreed budgets and the appolntment of staff, though appointoent panels for widdle and senior leader
posts will contain it least one Governor, The Senior Leadership Team pay Is set In line with the natlonal pay scales.

Teacher's salaries are set by the Governing Bady followlng Schools Pay and Conditlons aud are reviewed yealy in line
with the Academy Performance Mansgement/Appralsal procedure, The Acadenty Manager's salary is reviewed yearly in
line Performance Management.

Pollcles and Procedures Adopted for the induction and Tralning of Governors

The tralning and Inductlion provided for new Governots depends on thelr existing experlence. All new Governors are
given a four of the School and the chance to meet with staff and puplls, Al Governors are provided with coples of
pollcles, procedures, minutes, accounts, budgets, plans and ofher documents that they will need fo undertake their role as
Gavemors. Induction tends fo be done informally and is tailored speciffcally to the Individual,

During their torms of office all Governors yecslve additional tralning, lacluding from external iraining providers.
Goveértors also undertake Governor visils fo the School and meet with staff on a regular basls to keep themselves

informed and updated.

Connected Organisations including Related Party Relationships

Graham James Primary Academy Is past of an umbrella trust with Abbots Hall Primary, Giffards Prlmary Scheol &
Hassenbraok Academy, We work togetier fowards mutual support and improved learning outcomes for all the children.

As of 1st September 2016 Hassenbrook Academy joined a MAT snd therefore ave no longer part of the wmbrella trust,

Risk management
The governors have & duty to identify and review the risks to which the charity is exposed and fo ensure approjuiate

controls are in place fo provide ressonnble mssurance agelist fraud and error,

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

The Governors confirm that so far as they ars aware, there is no relevaut audit information of which the charitable
company's auditors are unaware, They have taken all the stops that thoy ought to have taken as Governors in order to
make themselves aware of any relevant nudlt information and to establish that the ¢hariiable company's auditors are

aware of {int information.

AUDITORS
The auditors, Wilkins Kennedy LLP, are willing to continue In officc and a resolution to appoint them will bo proposed

at the Aunual General Meeting,
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GRAHAM JAMES PRIMARY ACADEMY

Report of the Governors
For The Year Estded 315t August 2016

Report of the govermars, incorporating a sirategle report, approved by order of the board of govaruers, as the company
directors, on B,K(il,ll‘.lm ..... and slgned on the board's behalf by:

..... L LA

B Lane - Chair of Governors
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GRAHAM JAMES PRIMARY ACADEMY

Gavernancs Statement
For The Year Ended 31st August 2016

Scope of Responsibility

As Governors, we acknowledge we have overall responsiblilty for ensuring that Graham James Primary Academy has an
effective and appropriate system of confrol, financinl and otherwiss. Howevor such & system ls designed to mannge
rather that ellminate the risk of failure to achieve business objectives and can provide only reasonable and not absolute
assurance agalnst material misstatement or loss,

The Goveming Body has delegated the day-io-dny responsibillty to the Headteacher, as Accomiting Officer, for ensuring
financlal cotitrels conform with the requirements of both propriety and good financial management and in accordancs
with the requirements and respousibilitles assigned to {t In the funding agreement between Orabam James Primary
Acadetny and the Secretacy of State for Rducation, The Headteacher is also responsible for reporting to the Governing
Body any materlal weaknesses or breakdowns In Internal control,

Governance
The informatlon on govemancs included fere supplements that deserlbed in the Governors’ Report and Inihe Statoment

of Governors' Responsibilitles. The Governing Body has formally met seven times during ifie year, Atendance during
the year at meetings of the Goveming Body was a3 follows;

Governor Meetings attended Out of & possible
Bradloy Lana 7 7
Petra Back 6 7
Terry Myers 7 7
Nicola Tolan-Wheelor 4 4
Helga Ponfara 5 s
QOwen Thurbon 5 5
Stephen Mansticld 4 5
Kovin Bassett 1 7
Dennls Wheatley 4 5
Alex Saing 3 §

The Finance & Premisos & Personnel Conmnittee is a sub-committee of the imaln Govering Body. Its purposes include:
- fo present to the goveming body for approval an anuval budget; to ensue budget monitoring; to make appropriate
recommiendations to fho governing hody as to the appointment or reimoval of the external auditors und fo consider the
engagement of the external auditors in respect of any non-audit services; and to oversee the systems of internal control
inchuding measures for the safeguarding of ussels, prevention of financial crime and consideration of the approval of the

statement of Internal conirof,

The Finance & Premises & Personnol Commitice also considers I and other resonrcing issues and also Health &
Safoly jssues, Attendances at meetings in the year wero as follows:

Govenior Meotings attended Out of n possible
Bradtey Laue
Petra Back

Terry Myers
Stephen Mausfield
Kevin Bassett
Alox Sams

— b3 b2 b2 O b
B 0O BY DD B W

The Pupll and Curriculum Committee is a sub-commitites of fho main govering body. Its purposes include o monitor
and evaluate puplf echicvement, to review the currloulum and associated policies, including RE and to monitor teaching
and learning In the school,
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GRAHAM JAMES PRIMARY ACADEMY

Gavernamee Statement
Fov The Year Ended 31st August 2016

Review of Value for Money
The accounting officer is responsible and aceountable for ensuring that the academy trust delivers good value in the use

of public resoncees, The accounting officer is aware of the gulde to academy value for money statements published by
the Education Funding Agenoy amd understand that value for money refers to the educational and wider sociofal
outcomes achileved In return for the taxpayer resources recelved.

Set out bolow are examples indienting how the academy frust's use of lts resources has provided good value for money
durlng the academic year.

Improving Educational Resulis

+ Targeted Tmprovement

We regutarly review the staffing structure to ensure staff aee efficiently deployed and are appropriately qualified and
expetlenced to give tha puplls the best educational opportunities as they move through all phases at the Academy. We
regularly review the curvfoulum to enstie it s broad and bafanced end provides the pupils with all the skills they need
for fho next phass in theie academie journey, We contliue to work with the other Academies i our Umbrella Trust and
have jolned togetlier for school lmprovement projects and training fo ensure the est value for money and training

opportunitios,

+ Focus on Individual Pupils

We ensuie all puplls receive quality first teaching and support, Our SENCO and her team provide quality interventions
to those children thet require additional support both: kearning and soclal, We deploy qualified and experienced teaching
staff to support children with additlonal needs and those that are more able fo ensure all pupils make the most progress
they oan. We have expanded our support staff team to meet the needs of owr expanding sehool and the varylug needs of

the children,

+ Collaboration :

We have worked closely with the oilier academies in our Umbrella Trust to provide support to pupils, to provide CPD
for staff to raise standards and to joit together for financial best valuo also. The Academy alse works olosely with other
local schools under the Cluster arrangement which has provided continued CPD for all staff and leadership teams, We

have shared data across the Umbrella Timst and soderated assessinents,

» Now Inltiatives
We continue fo lnvestigate ways fo Jmprove our provision and have worked hard fo produce a relevant cwrloutum that

meets the needs of our chifdven and their families. We have invested our Sport Premium Funding with West Ham
Football Club who have enhanced the currculum in many ways from PE fo improving Solf Esteomn,

+ Quantifylng Improvements

Our altainment and progress contlnues to be withii the Natlonal Average figures and above, We continue to strive to
improve standards year on year and this is evidenced Ju our restlis at hoth koystages. Attedance Is above national and
we were judged outsianding for behaviour and eafoty In our most recent Ofited hispestion, The acadeny frust contines
1o ensure this lovel is malnfained and fmproved on by continued professional development and collaboration with local

* primary schaols,
Finanelal Governance and Oversight

Qur financial governance and oversight is strong, with a high Teve! of expertise on our Governing Body aud Tinance
Governors Sub-Conunittes,

Accounts are prepared and presented fo the Governing Body at every meeting of the Finance Sub-Committee and are
discussed and agreed,

Sponding proposals are costed and presentec to Senlor Leaders/Governors and challenged appropriately.
(continued)

Goveinots have instructed Internal Comtral Audits termly which are overseen by the Pinmice Commiltes and any
recommendatlons are considered,
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GRAHAM JAMES PRIMARY ACADEMY

Governance Statement
Fot Tho Year Ended 31st Angust 2016

Review of Value for Money
Botfteyr Purchasing

The Academy Manager has been Influential in diiving down cosls frough better procmement and nogotiations
throughout the year.

* Eitness for Purpose

All contracts are reviewed on an annual basis to ensurs {ley are stlfl it for purpose and best value for our academy. The
Academy has negotiated a maintenance conteact for the next three years which has proven to ba tiore cost effective than
our provious system, We continue to pursue contracts that can be negotlated across the Umbrella Trust.

* Benchmavking
The Academy spend is benchmarked against ofher academies and arcas where we over or under spend have been
investigated and assurances provided that the spend is appropriate to our Academy,

* Options Appraisal

The Acadeny ensures the tendering process is sirletly followed in Iino with our Financial Repudatlons and policles. Al
required quotes are obtained and reviewad 1o ensure the best value for money is achioved. Governors provide support
and challenge on all decisions to ensure this is the easeo.

= Ecortomies of Seale
The Trust conilyes fo work with the Umbrells Trust patiners to consider any opporlunities to reduce and share
administeation and procurement costs,

Building Improvements

The Academy successfully wor a bid from fhe DI for £123,664 to Install fire breakers In the reof void throughout the
existing part of the sehool, atong wltht this the csitings wero replaced with new tifes.

Lessons Learned

All service contracts are undsr review fo ensure we receive the best value for money and the bast servics, We luve
Identified a need to increase the ICT hardware and fechnical support and are in negotistions with the Umbrella Trust’s
Academies to invostigate a way forward fo support thls process, We aro #lso looking inte Site Support across the
Umbrelin,

The Purpass of the System of Tnfevnal Contrat

The system of internal cotstrol {3 designed to manage risk 1o a reasonable level rathot than to climinate all visk of failure
to achieve policies, aims and objestives; it can therefore only provide reasonable aud not absolute assurance of
effecilveness, 'The system of infernal control is based on an ongoing process designed to identify and prioritise the risks
to the schiovement of Academy Tmst policles, alins and objectives, to svaluate the lkellhood of those risks heing
realised end dhe impact shonld they be realised and to manage them efficiently, offectively and economically, The
systeim of Internal control has been in place in Graham James Primary Academy for the year ended 31 August 2016 and
ug o {he date of approval of tha annual report and financis) statements, .

Capacity to Handle Risk

The Govemning Body has reviewed the key risks 1o which the Academy Trust {3 exposed together with te operating,
finanotal and compliance controls that have been implemented to mitlgate those risks. The Goventing Bady 1s of the
view that thera is a formal ongoing process for identifying, evalmting and managing the Academy Trust's significant
risks that has been in placs for the year ending 31 August 26 and up to the date of approval of the annugl report and
financial stutements, 'This process is reguiarly reviewed by the Govering Body.

The Risk and Control Framework
The Academy Trust's system of internal finanoial contvol is based on a fimnework of repular management information
and administeative procedures including the segregation of dutles and & system of delegation and accountability, In

paticular, & includes:-

Page {4




GRAHAM JAMES PRIMARY ACADEMY

Governance Statement
For The Year Ended 31st August 2016

The Risic and Contral Framework

+ comprohensive budgeling and monltorlng systems with an aunual budget and periodie finanefal reporis which are

reviewed and agreed by the Qoverning Bady;
« regular reviows by the Finance & Premises & Personnel Committes of reports which indicate finencial performance

agrinst the forecasts and of major purchase plans, capital works and expendifwe programmes;
« setfing targets to measure financial and other performance;

+ clearly deflned purchiasing fassef purchase or capltal investment} guidelines;

* delegation of authorlty aid segregation of duties;

» identification and managomant of risks,

The Coverning Body has considered the need for a speclfie infernal audit function and hag decided not to appolnt an
internal guditor. However, the Goverors heve appointed an auditor from Essex County Council as Respansible Officer
{RO). The RO's role ineludes giving advice on financial matters and performing o range of checks on the Academy
Trust's financial systems. On a tennly basis, the RO reports fo the Governing Body on the operstion of the systems of
control and on the discharge of the Governing Body's finanelal responsibilities.

Al plapned work was carrded out and no matorial control issues were discovered,

Reviow of Effectiveness
As Accounting Officer, Petra Back has responstbllity for reviewlng the effectiveness of the syslem of Internal conirol,

Drwing the year in questlon, the raview has been informed by ;-

o the work of the internal auditor;

0 the work of the oxternsl auditor;

o the fAinancial management and governance self assessment process;

o the work of the exegutive managers within the Academy Trust who liave cesponsibiiity for {he development and
maintenance of the Internal contro! framework,

The Accounting Offfcer has been advised of the Implications of the result of thelr review of the system of internal
contral Dby the Finance & Premises & Personnel Commitiee and a plan to addross weaknesses and enstie  contituous

improvement ofthe system is in place.

Approved by order of the members of the board of taustees on C,)g,[““m and signed on its behalf by:

N R I T T T NPT

B Lana Chﬂh' of Govemors

“Pbacke.s

IRITIEL ITTE R LTI R L T

}"etra Back Accoamﬂng Officer
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GRAHAM JAMES PRIMARY ACADEMY

Statentent on Regmtarity, Propriety aud Compllance
For Tiie Year Knded 31st August 2016

As accounting officer of Grahan James Primary Academy I have considered my responsibility to notify the charitable
company board of govermnors amd the Education Punding Agency of material iregularity, impropriety and
non-compliance with EFA tarms and conditlons of funding, under the funding agresment In place between the charitable
company and the Secrctary of State for Education, As part of my Gonsideration [ have had due regard to the
requiroments of the Acadeinles Finanaial Handbook 2015,

I confinn that I and the charitable cotputty board of gavemors are able to identify any material frregular or improper
usé of fids by the charltable company, or material non-compliance with the terms and condltions of funding under the
charltable company's funding agreement and the Academies Fiuencint Handbook 2015,

I confirm that no instances of matartal irregularity, impropeiety or funding non-compliancs have been discovered to date,
Ifany instances are identified after the dats of this statement, these will be notified to the board of governors and EPA.

Rhagli ./

AT E N T AT LT RES ST PLITLRR IR}

Pelra Baok - Accaunting Officer

Date; r?.gll““ﬁ
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GRAHAM JAMES PRIMARY ACADEMY

Statement of Governors Responsibilities
For The Year Ended 31st August 2016

The Govemors (who act as Trustees for charitable activities of Grabam James Primary Academy and are also the
directors of the charitable company for the purposes of company law} are responsible for preparing the Governors'
Report and the finanofal statements in accordance with the Annual Accounts Direcilons issued by the Education Punding
Agency, United Kingdom Accounifng Standards (United Kingdom Generally Accopted Acecunting Practice) and
applicable law and regulations,

Company [aw requires the Governors to prepare financial statements for ench financial year. Under company law the
Goyertors must not approve the financlal sfatements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of ils incoming resources and application of rescurces, inoluding s
income and expenditure, for that year. In preparing these financial statements, the Governiors are required fo:-

« seleot suitable accounting policies and then apply thom consistently;
» obgerve the methods and principles In the Charlties SORYE;
+ make judgements and gccounting estimates that are reasonable and prudent;

+ state whother applicable UK Accounting Standards have been followed, subject to any mnterfal depattres disolosed
and oxplained In the financial statements; and

« prepare the finanelal siatements on the golng concer basis unless it is inappropriate to presurne that the chariteble
company will confinue in business.

'The Governoms aro responsible for kesping adequate accounting records that ars sufficlont to show and explain the
charltable company's transactions and diselose with reasoneble accurncy st any time the financial positfon of the
charitable company and enable them to ensure that the financlal statoments comply with the Companies Act 2006, They
are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable stops for the
prevention and deteation of fraud and other lerogularities.

The Governors are rasponsible for ensuring that in its conduct and operation, the Chariteble Company applies financial
and otfier controls, which conform wiif the requirements both of propriety and of good financial management. They are
aiso responsible for ensuring granis recelved from the EFA/D have been applied for the purposes intended.

The Qovernors are responsible for the maintenance and iutegrity of the corporate and financial fnformation inoluded on
the Charitable Company's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legistation in other jurlsdistions,

Approved by order of tha board of governors on ;;,'g‘inf:{;z and sfgned on it's behalf by:

B Lane - Chalr of Governors
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Report of the Independent Auditors to the Members of
Gralinm Jmmnes Primary Acadeny

Wa have audited the financial statements of Graham Jatnes Primary Academy for the year ended 3fst August 2016 on
pages fwenty two fo forty four, The financial reporting framework that has been gpplied in their preparation Is epplicable
law, United Kingdom Accounting Staudards (United Kingdom Genorally Accepted Accounting Practies) and the
Accounts Direction 2015 to 2018 issuad by tlie Education Funding Agency {EFA).

This report is mede solely to the charitable eompany's members, as a body, In accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audlt work hes been undertaken so that we might state to the charitable company's
members these matters we are required to state to them in an auditors' report and for no other putpose. To the fisllest
extent permitted by law, we do not accept or assume responsibilify to anyone ofiier than the charitable company end the
charitable company's members as a body, for our audlt work, for this report, or for the opinions we have forimed,

Respectlve responsibilitles of governors and audttors

As explained more fully in ke Statemont of Governors Responsibilitfes sel out on page seventeen, the governors (who
are also the directors of the charitable company for the pueposes of company faw) are responsible for the proparation of
the finaneial siatements and for belng satisfied tha they give atrue and fair view,

Our responsibility s to audit and express an opinion on the financial stetements in accordance with applicable law and
Infernational Standards on Auditing (UK and freland), Those standards require us to comply with the Auditing Practices
Board's Bthical Standards for Anditors,

Scope of the audit of the financinl stntementy

An audit iuvolves obtalning evidence about the amownts and disclosures in the financial stafenents snfficlent to glve
reasonable assurnce that the financial statements are free from material 1mlsstatement, whether eaused by fraud or error.
This jncludes an nesessment oft whelher the sccounting policles are appropriate to the charitable company's
circumstancss and have been consistently applled and adequately disclosed; the reasonahleness of significant accounting
estimates made by the govemors; and the overall presentation of the financlal statements. In additlon, we read all the
financial and nor-financial Information fn the Report of the Governoss to identify meterial Inconsistencies with the
audited financlal statements and fo identlfy any information that is apparently materiafly Incorrest based om, or
taterlally inconsistent with, the knowledge acquired by us In he conrse of performing ile audit, If wo become aware of
any apparsut naterial misstatements or nconsistencies we consider the implications for our report,

Opinion on financial slatements

In our opinion the financial statements:

- give & truo and fair view of the state of the chavitabls company's afflss as at 31st August 2016 wnd of its
incoming resources and appfication of resourcey, Including its income and expenditure, for the year then ended;

n hiave been properly propared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; aad

- have been prepared in accordance with the Charitios SORP 2015 and Academies Acconnts Direction 2015 fo

2016,

Opluion on other matter preseribed by the Compantes Act 2006
Tn our opinion the information givén In the Report of the Govemors for the finanolal yeer for which the financial

statomants are prepared Is consistent with the financial statements.
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Report of the Independent Auditors to the Members of
GRAHAM JAMES PRIMARY ACADEMY

Matters on which we are requived to report by exception

We have nothing 1o report inrespect of the following matters where the Companies Act 2006 requires us to veport fo you
if, in our opinion:

- adequate accounting records have not been kept or retums adequate for owr sudit have not been received from
branches not visited by us: or

- the financial statements are not ji agreement with the acoowling records and returns; ar

~ ceriain disclosures of governors' remuneration specified by law are not made; or

- we havenot received all the information and explanations we require for our audit.

LU.,Q-ééif..s-:a. kmwcﬁg U_ﬁ

Mandy Wilson (Senior Statutory Auditor)
for and on behalf of Wilkins Kennedy LLP
Statutory Auditor

Chartered Aceountants

1.5 Nelson Street

Southend on Sea

Hssex

831 1EG

Date: . 204, Decon e 20U
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Independent Reporting Accountant's Assurance Report on Regularity to
Gralham Jantes Primary Academy and {he Education Funding Agency

In accordance with the terms of our engagement and further to the requirements of the Bducation Funding Ageney
(EFA), as included in the Academies Accounts Direction 2015 to 2016, we have carried out an engagement to obtain
limited assurance about whether the expenditure disbursed and income received by Graham James Primary Academy
during the period 1st September 2015 to 31st August 2016 have been applied fo the purposes idenfified by Parliament
and the financial transactions conform to the authorltics which govern them,

This report is made solely to Graham James Primary Academy and the EFA in accordance with the terms of our
engagement fetter. Our work has been undertaken so that we might state to Graham James Primary Academy and the
BFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility o anyone other than Graham James Primary Academy and the EFA, for our
work, for this report, or for the conclusfon we have formed.

Respective responsibifities of Graham James Primary Academy's accounting officer and the reporting
fAccountant

The accounting officer is responsible, under the requirements of Graham James Primary Academy's funding agreement
with the Secretary of State for Education daled 1st May 2013 and the Academies Financial Handbook, extant from 1st
September 2015, for ensuring that expenditure disbursed and income recelved is applied for the purposes intended by
Parliament and the financizl transactions conform to the authorities which govern them,

Qur responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and
gte to obtain Hmited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2015 to 2016, We report 1o you whether anything has come to our aftention in carrying
out our work which suggests that in all material respects, expenditure disbursed and income received during the period
Ist September 2015 to 31st August 2016 have not been applied to purposes intended by Parliament or that the financial
transactions do not conform to the authorities which govem them.

Approach
We conducted our engagement in accordance with the Academiss Accounts Direction 2015 to 2016 issued by the BFA,
We pertormed 4 limited assurance engagement as defined in our engagement letter,

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations In order to provide us with sufficient appropriate evidence to express a negative concluslon on regularity.

A Jimited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified in
a reasonable assurance engagement, Accordingly, we do not express a positive opinion,

Our engagement includes examination, on a fest basis, of evidence relevant to the regularity and propriety of the
charitable company's income and expenditure.

Our work included identification and assessment of the design and operational effectiveness of the controls, policles and
procedures that have been implemented to ensure compliance with the framework of authoritles including high level
financial control areas and areas assessed of presenting a higher 1isk of impropriety, We undertook detailed testing,
based on our assessment of risk of material irregularity, where such controls, poticles and procedures apply to classes of
transactions, This work was integrated with our audit on the financial statements to the extent evidence from the conduct
of that audit suppotis the regularity conclusion as well as additional testing based on our assossment of risk of material
Irregularity.
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Independent Reporting Accountant’s Assurance Report on Regularily to
Grahan: Jamnes Primary Academy  and the Education Funding Ageney

Conclusion

In the courss of our wark, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the period 1st September 2015 to 31st August 2016 hes not been applied to
purposes itended by Parliement and the finanofal iransections do nat conform to the authoritiss which govern them,

NI Ivey KQM% Cef

Reporting Aceouniant
Wilkins Kennedy LLP
1-5 Nelson Street
Southend on Sea
Essex

381 1EG

Date: Q’b'h“w s Lo,
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GRAHAM JAMES PRIMARY ACADEMY

Statement of Financial Activities
For 'The Yeay Ended 315t Aupust 2016

INCOME AND
ENDOWMENTS FROM
Danations and capital graits
Chinrltable activities
Funding for the academy’s
educational opsrations

Other trading activifies
Total
EXPENDITURE ON
Charitable setivities
Academy’s educationat

operations

NET

INCOME/EXPENDITURE)

Transfers belween funds

Other recognivedt gains/(tosses)
Actuarlal galns/losses on deflned

benefit schemes
Net movement in funds

RECONCILIATION OF
FUNDS

‘Total funds Brought forward

TOTAL FUNDS CARRIED
FORWARD

Thnrestrleted Restileted Fixed asset

fund funds fand

Notes £'600 £000 £000
3 4 22 -
4 “ 1,442 -
5 - 137 "
24 1,601 -

30 1,536 141
{6) 65 (141)

17 " {36} 36
- {340 -
(] @311 (105}

13 (212) 1,787

7 (523) 1,682

The notes forn part of ihese financial siatements

2016
Total
fimds
£1066

46

1,442
137

1,625

1,707

(82)

{340)

.

(#22)

1,588

1,166

2015
Tofat
funds
£000

98

L178
92
1,368

1,398

(30)
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GRAHAM JAMES PRIMARY ACADEMY

Balanco Sheet
At 3ist Angust 2016
2016 2013
Notes £000 £000
FIXED ASSETS
Tauglble assets 12 1,682 787
CURRENT ASSETS
Debtors i3 19 17
Casl at bank and in hand 204 212
313 229 E

CREDITORS
Amounts falling due within one
year 14 (81} 74)
NET CURRENT ASSETS ' 232 155
TOTAL ASSETS LESS
CURRENT LIABILITIES 1,954 1,942
PENSION LIABILITY 18 {748) (334}
NET ASSETS 1,166 1,588
EUNDS 17
Unresteioted funds:
Genersl fund 7 13
Restricted flinds:
Geners] Restrloted Fund 225 142
Pension fund (748} (354)
Fixed asset fund 1,682 1,787

1,159 1,575
TOTALTUNDS 1,166 1,588

v _

These financial statements have been prepared in aecordance with the speclal provisions of Part 15 of the Compantes
Act 2006 relating to small charliable companiss.

The financlal statements were approved by the Board of Governors on L%“IIH_R‘ ............ » and were signed on
its behalf by:

B Lane -Chialr of Governors

The nates form part of these financial statements
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GRAHAM JAMES PRIMARY ACADEMY

Cash Flow Statement
For'The Year Ended 31st August 2016

Notes
Cash flows from operating activities:
Cash generated from operations 1

Net cash provided by (nsed in) operating
activitles

Cash flows fram investing aetivities:
Purchase of tangible fixed assets
Capital grants from DIE/EFA

Net eash provided by (used in) Investing activitles

Change In eash and cash cquivalents in the
reporting periad

Cash and cash equivatenis at the beginning of fhe
reporting period

Cash and eash equivalents at the end of the
reparting period

The notes foun part of thege financlat stalements

2016
£'000
11

110

(36)
8

(28)

212

204

2015
£000
158

158

(121)

(112)

40

166

212
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GRAHAM JAMES PRIMARY ACADEMY

Notes to fhe Cash Flow Statement
For The Year Ended 31st August 2016

ll

RECONCILIATION OF NET INCOME/(EXPENDITURE). TO NET CASHE FLOW

OPERATING ACTIVITIES
2016
£1000
Net income/(expenditure) for the veporiing period (as per the stntement
of financial actlvities) (82)
Adjustinents for:
Depreciation 141
Capital grants from DfE/EFA Y
LPGS Pension Expensa : 41
LGPS net finance cost 13
(Inorense)/decrease in debtors @)
Increase In creditars 2
Net cash provided by {used fn} operating etivities 110

FROM

2015
£9000

(30)

135

©)
26
I3
21
2

158

Sr—
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GRAHANM JAMES FRIMARY ACADEMY

Notes to tho Finaneial Statements
Tor The Year Ended st August 2016

1,

2

STATUTORY INFORMATION

Graham James Primary Academy Is a chatltable company, The address of its princlpal place of business is given
on page } and the nature of its operations ate set out in the governors' report.

A summary of the pritclpal accounting policles adopted (which have been applied consistently, except where
noted), judgements and key sources of astimation uncertainty, Is set out below,

ACCOUNTING POLICIES

Basls of prepaving the finaneial statenients

The finanolal statements of the charitable company, whicht is a public benefit entity under FRS 102, have been
prepared in aceordance with the Charltles SORP (FRS 102) *Accounting and Reporting by Charitles; Statemeont
of Recommended Praciico applicable to charlties preparing thelr accounts in accordance with the Finauncial
Reporting Standard appticable in the UK and Republic of Treland (FRS 102) (effective | January 2015},
Financial Reporting Standard 102 *The Financlal Reporting Standard applcable in the UK and Republie of
Ircland', the Academiss Accounts Direotlon 2015 to 2016 issued by the EFA, the Charitles Act 2011 and the
Companies Aot 2006, The financtal statements have bean propared under the historical cost convention,

Graham James Primawy Acadenty meels the definiflon of a public beneflt entlty under FRS 102,

Flest time edoption of RS 102
‘Fhese financial statements arc the first financlal stptements of Graham James Primaty Academy prepared in

aceordance witly Financlal Reporting Standad 102 ‘The Pinancial Reporting Standard appiicable in the UK and
Republic of Ireland' and the Charlties SORP 2015, 'The financial statements of Graham James Primary Academy
for the yeat ended 31st Augnst 2015 were prepared it accordance with previous Generslly Accepled Accounting
Practice (UK GAAP') and SORP 2005,

Golng coneern
The govornors assess whether the use of golng concern is appropriate, ie whether there are any raferial

wneerisintles related to events or condliions fhat may east signitficant doubl en the ability of the charllable
company fo contlnue as a going concem, The governors make this assessent In respeet of a perlod of at least
onte year from the date of authorisatfon for issue of the accounts and have conoluded that the academy trust has
adequate resources to continue in operational existence for tho foreseeable fatwo and there are ho materiat
uneettalnties about the aoademy trust's ability to continme as a going concem. Thus they continue to adopt the
going concern basls of accounting In preparing the accounts,
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GRAHWAM JAMES PRIMARY ACADEMY

Notes to ¢the Financial Statementy « continned
For The Year Ended 315t August 2016

2!

ACCOUNTING POLICIES - coniinued

Income
All incoming resowrces are recognlsed when the academy frust has entitlement to the funds, the receipt I§

prabable and the amount ean be measured rellably.

Grants regeivable
Grants are included in the statentent of finatclal activitles on a receivable basis, The balance of income received

for specific purposes but not expended during the perlod Is shown In the relevant funds on the balance sheet,
Where income s recelved In advance of meeting aity performance-related conditlons thera is not unconditlonal
entltlomont to the income and its recognition 1s defeived and fucluded in creditors as deferred incame umtil the
performance-relafed conditons are met. Where entitlement occurs before Incoma is received, the Incoms I

seorned.

General Anmual Grant is recopniged in full in the siatement of financial sctivities In the perlod for which it is
recelvable, and any abatemens in respeci of the period Is deducted from incoma and recognised as & liability.

Capital grants are recoguised when there s entltfement and ave not deforred over the lifo of the asset on which
they are expended, Unspent amounts of capltal grant are reflected in the balance in the restrloted fixed asset fund.

Donalions
Donations are recognised on g recelvable basis (where there ave no performance-related conditions) where the

receipt is probable and the amount can be reliably measured,

Other ingonie
Qiher income, including the hire of facilities, is recognised in the period it is recelvable and fo tho extent he

academy trust has provided the goods or services.

Donated goods, facilitios and services

Qoods donated for resils are ncluded at fair value, being the expected proceeds from sale fess the expected
costs of sale, If it Is practical fo assess fthe fair value at receipt, it is recognised in stock and 'Income fioin other
trading activitles, Upon sale, the value of the stock Is charged against 'Income from other trading actlvitles’ and
the proceeds are recognised as 'Tncoms from other frading acilvities'. Where it is impractical to fair value the
iterns due to the voluine of low value itews they are not recognised in the financial statements until they are sold,
This incoma Is recognised within 'Income from other trading activitios'.

Whers the donated good is a fixed assef it Is measured at fale value, unfess it is inpractical to measure this
rellably, in which case the cost of the jtem to the donor should be used. The gain is recognised as income from
donatfons and a corresponding amount is fncluded in the appropriate fixed asset ¢atogory and depreciated over
{6 vyeful cconomic life in accordance with the academy timst's accounting policiss.

Trausfer of lease
On conversion fo Academy status the Local Awthorlly gifted the school buildings to the Academy rust with a

125 year long term lease, The propertles have been professionally valued as at the date of teansfer. The valuation
{s underpinned by SORP 2005 and hes adopied the Depreciated Replacement Cost (DRC) for specialist property
and the fand uses the market value, As the buildings are of a speofalist natire thon a Peprecinted  Replucement
Cost mtethod has been used ta caleutate the fair value of the boildings,

Interest recaivable

Tnterast receivabls iz Inofuded withit the Statement of Pinanctal Activities on a receivable basis,
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ACCOUNTING POLICIES - contlnued

Expenditure
Expenditure is recognised once thore is a legal or consiraefive obligation to transfer economio benefit 1o a third
party, it Is probable thet a trausfor of economis benefits will be recuired In settlement, and the amount of the

obligation can be measured refiably, |

Expenditure is classified by activity. The costs of each activily are made up of the total of direct costs and shaved
costs, Including suppott costs Invelved fn undertaking each aefivity. Direst costs atiribuiable fo a single activity
are allocated directly to that activily. Shaved costs which confribuie to more than one activity and support costs
which are not attributabla 1o a single aclivity are apporiioned between those activiiles on a basls conslatent il
the use of resources, Central staff costs are allocated on the basls of thne spent, and depreciation charges are
allocated on the portion of the asset’s use.

All resourees expended are inolusive of irrecoverable VAT,

Expenditure on raising funds
This includes all exporditure Inourred by the academy frust to raise funds for its charitable purposes and inclydes

costs of all fundralstng activities events and non-charitable fradlng.

hgri )

These are costs inewred on the academy trust’s educatfonal operations, lneluding support costs and eosts refnting
to the governance of the academy trust apportiened fo charitable gotlvities,

Goveriance costs
These inolide fhe cosls attelbutable to the scedemy trust's complinnce with constliutional and  statutory
requireinendy, ineluding audit, sirateglo manngement, governors' meefings and reimbursed expenses,
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Notes fo {he Fingncial Statements - continued
For Tho Year Ended 313t August 2016

ACCOUNTING POLICIES - contiuued

Tangible fixed assels
Assets costing £1,000 or more are capltalised as tanpible fixed assels and ate careled at cost, net of depreclation

and any provision for impainnent.

Whera tangible fixed assets have beon acquived with the ald of speoific grants, elther from the government or
from the privaie sector; they are included in the Balance Sheet at cost and depreciated over thelr expected useful
economic e, The related grants are eredited to a restricted fixed asset fund In the Statement of Financia!
Activitles and carried forward in the Balance Sheet, Depreolation on such asseis is charged to the restrieted fixed
asset Tond In the Statement of Financlal Actlvities so as to rednes the fund over the useful economis life of the
related asset on e basis consistent with the academy trust's depreciation polioy, Where tangible fixed assets have
Deen acquired with wirrestricted funds, depreolatlon on such assets {s charged fo the unrestricled fund,

Depreelation

Depreoiation is provided on all fanglble fixed assets other than fiechold land, atratss caloulated to write off
the cost of each asset ovet iis expected useful ife, as follows:

Frechold property 2% on cost
Fixtures and fiftings 20% on cost
Comyputer equipment 20% on cost

Assets in the course of construetion are included at cost, Depreclation on these assets is not charged until they
are brought Injo use,

A review for impairment of g fixed asset is carded out if events or changes in clroumstances Indicate that the
catrying value of any fixed asset may not be recoverable, Shortfalls between the vanylng valie of fixed assets
and their recoverable ataounis are recognised as Jinpalrments, Impalrment losses are recognised inthe Statement
of Tnanclal Activities,

Tiabilities

Linbifitles are recogpised when there is an obligation at the balance sheet date as a result of a past event, it is
ptobable that a teansfer of coonomis benefit will be required In seitfement, and the amount of the seftloment can
bo eslitaied reliably, Liabilities are vecognised at the amount that the academy tust anticipates it will pay to
sottle the debt or the amount it s rezeived as advanced payments for the goods of services it must provide,

Provisions

Provisions are recoghised when the academy frust has an obligation at the reporting date as 2 result of a past
event which it is probable will result i the transfer of economle benefits and the obligation can be estimated

reliably.

Provisions are measored at the bost eslimate of the aounts required to setile the obligation. Where the effect of
the time value of money Is matedal, the provision is based on the present value of those amounfs, discounted at
the pre-tax discount rato that reflects the risks specific to the Hability, The unwinding of the discount s
recognised within interest payable and simifar charges.

Taxation
The Acadenty Trust is considered to pass the tests set ont fn Paragraph 1 Schedule 6 of the Finance Act 2010 and

therefore It meets the dofinition of a charitable company for UK corporation tex purposes, Accordlugly, the
Academy Trust Is potentially exempt from taxation it respect of income or capital gains recsived within
categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargenble Gains Act 1992, to the extent {hat such income or gains are upplied exclusively to oharitable
PULPOSOS,

Page 29




GRAHAM JAMES PRIMARY ACADEMY

Notes $o the Financlal Statements - continned
For The Year Ended 31st August 2016

2,

ACCOUNTING POLICIES - continued

Tund accouniing
Unresteloted Income fimds represent those resources which may be used towards meeiing any of the charliable

objects of the academy trust at the discretion of the governors,

Restricted fixed asset fonds are resources which are fo be applied fo specific caplial purposes Imposed by the
Edueation Punding Agenay/Department for Rducation where the asset acquired or created is held for a specific

parpose,

Restrloted goneral funds comptise all other restricted funds recoived and Tuclude grants from the Edueation
Tunding Agency/Depariment for Education,

Pension costs and other post-refivement benefits
Retirement bonefits to employees of the academy frust are provided by the Tenchers' Pension Scheme (TPS) and
the Local Qovemment Pension Schems ('LGPS"). These are defined beneflt schemes,

The TPS Ix an unfonded schetwe and contributions are calenlated so as o spread the cost of pensions over
smployces' waorking llves with the academy trust in such a way that the ponsion cost 15 & subsfantially Jevet
percentage of curcent and future pensionable payroll, The contributions are determined by the Government
Acluary on the basls of quadrennlal valuations using & prospective wnif credit method. As slated in noto 17, the
TPS is a multi-employer scheme and there Is insufficient information available to use defined bensfit accounting,
‘The TP$ Js therefore freated ag a defined contribution scheme for accounting purposes and the contrlbutions are
recagaised ln the period to which they relate,

‘rhe 1.GPS Is a funded scheme and the assets are held separately from those of the academy trust in separate
trustee adminisiered funds, Pension scheme assets are measured of fair valuo and Habilities are measured on an
actuarlal basis using (he projected vnit credit method and discounted af 4 rate equivalent fo the current rate of
return on a high quality corporate bond of equivalent term and currency to the Hebilities, The actuarial valuations
are obtained af least trienninlly and are updated at each balaunce sheet date. The amounts charged to operating
surpius ars the ourrent service costs and {he costs of scheme Infrodnctions, benefit changes, seitlements and
curlgilments, They are included as part of staff costs as incured, Net interost on the net defined benofit
liabllity/asset s also recoguised in the statement of financial activities aud comprises the interest cost on the
dofined benefit obligation and interest income on the sohems assets, calcolated by multiplying the fair value of
the soheme assets ot the beginnlng of the perlod by the rate used to discount the benefil obligations, The
differenice between the Interest income on tha scheme asseis and the netual vefurn on the scheme assots Is
recognised in other recogiised galns and losses, Actuarial gains and [osses are recognised immedintely It otheor

recognised galhs and [osses,
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2,

3,

ACCOUNTING POLICIES - continued

Critteal accounting estlmates and avens of Judgement
Accounting estimatos and judgements are continually evaluated and are based on historical expetience and other
factors, including expectations of future events that are believed to he reasonable uinder the circumstances,

ritlcal aceonnting estimmates and o
The academy trust makes estimates and assumptions conceming the future. The resulting accountlng estimates
and nssumptions will, by definition, seldom equal the related actual resulis, The estimates and assumptions that
have g significant 1isk of causing & matetal adjustment o the carrying amounts of assets and liabilitles within the
next financial year are discussed bolow,

Usefit] econamia lives of tangible assets

‘The annusl depreciation charge for tanpible assels 5 sensitive to changes In the estimated usefi} econontle lives
and residual values of the assets. The useful cconomio lives and residual values ara reassessed annunlly, They are
amended when necessary to zeflect current estimates, based on technologieal advancement, futuce Itvestments,
econarmio utilisation and the physical condition of the assets.

GES

The ptesent value of the Local Government Pension Scheme defined benefit Habllity depends on a number of
factors that ave determined on an achuarial basls vsing a variely of assumptions, The assumptions wsed in
determining the net cost or income for pensions include tho discount rate, Any obanges In these assumptions,
which are disclosed in note 17, will impact the carrying amount of the pension liability. Furhermore a soll
forward approach which projects results from the latest firll actoatlal valuation performed at 31 Maroh 2013 has
been used by the actuary in valuing the pensions liabllily af 31 August 2016, Any differences between the flgures
derived from the roll forward approach and s furll netuarial valuation would impact on the carrylng amount of the
pension Habilify.

Criifoal 0

There ave no critical arcas of judgement.
Leased Asgels
Rentals under operating feases are chavged on 4 siight Hne basls aver the lease tenn,

DONATIONS AND CAPITAL GRANTS

2016 2018

Unwestricted Restricted Total Tolal

funds funds funds futds

£1000 £000 £906 £000

Trip Meoms 24 1 28 22
Donatlons - - - 1
Mise Tncoma " 21 21 13
Capital Incoms - - " 02
24 22 46 08

b =varrwam— frm— P ——r _—
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4,

5

FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS

Unresiviefed Restricied
funds funds
£'000 £000

DIE/EFA ravenue grant

General Annyal Grant(QAG) - 1,058

Other DIE/EFA Grants n 43
. 1,101

DIR/EFA capltal grant

Devolved formuta capital allocations . 8

Other government grant

Loeal authority grant . 335
- 1,442

OTHER TRADING ACTIVITIES

Unresfrieted Restricted
funds funds
£009 £000

Nursery Iticome - 116
Calering income - 21
- 137
EXPENDITURE
Non-pay exponditure
Staff eosts Premises  Other costs
£'060 £000 £400
Charitable activities
Academies educatlonal
operations
Direct costs ‘ 1,028 141 50
Allocated support costs 250 H 147
1,278 233 197

2016
Total
funds
£000

1,088
43

——

1,101

333

1,442

2816
Taotal
funds
£000

i16
21

137

r————

2016

Total
£000

1,219

P
=]
’ ==}

17

3

N
|

2015

Total
£000

975

, G
Y

1,39

|

=
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()

EXPENDITURE - continued
Net income/(expendliuee) is stated after charging/(creditingy:

Aunditors' remyneration
Depreciation - owned assets

CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted Resteicted

funds Tunds
£000 £'000
Direct costs - 1,219
Support eosts an 458
3¢ 1,677

Annlysis of support costs

Support staff costs
Premises costs
Other suppori costs
Governance costs

Taotal support costs

2016
Fotal
Tonds
£'000
1,219

488

1,767

2015
Total
funds
£000
975
423

1,398
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8  GOVERNORS' REMUNERATION AND BENEEITS

Governors' expenses

There were na governors' expensss paid for the year ended 31st August 2016 (2015 travel and subsistence
expenses totalfing £15 wete reimbursed or pald dheetly to ! Governor),

Page 34




GRAHAM JAMES PRIMARY ACADEMY

Notes to the Financial Statements - continued
For The Year Ended 31st August 2016

9

10,

STAFFE COSTS
2018 2015
£:000 £000
Wages and salaties 1,016 811
Social securlty cosls 75 44
Other penslon cosls ' 172 107
1,263 962
Supply teacher costs 15 14
1,278 976

P —

The average number of persons (Including senior managsment teaut) employed by the charitable company during
the year waa as follows:

2016 20135
Teachers 15 15
Admin and Support 46 48
Manggoment 4 4
65 67

The numher of smployees whose employes benefits (exoluding employer pension cosis) exeeeded £60,000 was:
20046 2015
£70,001 - £80,000 i i

mmanmmicd

‘The average number of pgrsons (Ineluding senior management team) employed by the charltable company during
the year sxpressed as full time equivalents was as follows:

2016 2015

Teachers 1o 13
Admin & Support 29 27
Managemant 3 4
48 A4

Key managentent personamel

Tiie kay management personne! of the acadenty frust comprise the frustees and tho senior management team as
Listed on page 1. The total amount of employes benefits {nchuding employer penslon contributions) recelved by
koy managemetf personnel for thelr sorvices to the academy trust was £232,678 (2015: £157,393),

GOVERNORS' AND OFFICERS' INSURANCE

In sccordance with normal commercial practice the Acrdemy hias purchased insurance to protect Governors and
officers from clalms aiising from negligent ncfs, errors or emissions ocourring whilst on Academy business, The
insurance provides cover up to £5,000,000 on miy one olabm and the cost for the period ended 31st Angust 2016
was £281 (2015 £281),
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i,

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Tixed asset

fand funds funid

£000 £'000 £1000
INCOME AND
ENDOWNMENTS FROM
Donatlons and capital grants 24 i -
Chavitable nefivitles
Funding for the academy's educatlonal
operations - 1,178 -
Other frading activiiies - 92 -
Total 24 1,344 -
EXPENDITURE ON
Charitable actlvities
Academy’s educational eperations 21 1,242 135
NET INCOME/EXPENDITURE) 3 102 (135)
Transfers between funds - 80) 80
Net movemoent in funds 3 22 (55)
RECONCILIATION OF
FUNDS
‘Total funds brought ferward 10 (234) 1,842
TOTAL FUNDS CARRIED FORWARD 13 (212) 1,787

Total
fonds
£000

58

1,178
92

1,368
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12,

13

TANGIBLE FIXED ASSETS
Freehold
property
£'000
COST
At 1st Septomber 2015 1,446
Additions -
At 31st August 2016 1,446
DEPRECIATION
At Tst September 2015 64
Charge for year 29
At 31st August 2016 93
NET BOOK YALUE
At 31st August 2016 1,353
At 31st August 2615 1,382

|

Included in Land & Buildings at original cost/valuation are:

» Freehold Land £22k

Fixtures and
fitlings
£000

527
9

536

Computer
equipment
£'0600

24
27

51

» Additions in the year include various ICT purchases and a log cabin all totalling £36k

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

VAT
Prepayments

219
141

351

1,682

|

1,787

|
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14,

15.

16.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2016 2015
£000 £000
Trade credifors 2
Social security and other taxes as 26
Acctuals and deferred fncome 43 47
§1 74
Boferred Income
2016 2015
2600 £'900
Deferred income as at 1st Seplember 2015 25 36
Resoutces deferred fo year 30 25
Amounts released from previous yetrs (25) (36)
Deferred Income as at 31st August 2016 30 25

At the balance shest date the academy trust was holding funds recelved In advance for Free School Meal and
Devolved Capltal,

MEMBERS' ITABILITY

Each member of the charitable company undertakes to coniribute to the asssts of the compmty in the event of It
being wound up while liefshe fs & member, or within one perlod afler he/she ceases 1o be & member, sueh amount
ns may be required, not oxceeding £10 for the debls and labllitles contracted before he/she ceases to be
megmber,

ANALYSIS OF NET ASSETS BETWEEN FUNDS

2016 2015
Unrestrietod Restrleted Fixed asset Total Total

fund funds fumd funds funils

£'000 - £000 £000 £000 £006

Fixed assels - " 1,682 1,682 1,987

Cutrent assets B 308 - 313 220
Current Habilities ’ (M) (80) - (81) (74)
Ponsion Hability - (748) - {748} (34

7 (323) 1,682 1,166 1,588

———— —— =
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18,

PENSION COMMITMENTS
- gontinued

‘Teachors' pension scheme

Introdnetion

The Teachers' Penslon Schemo (TPS) Is s stasutory, contributory, defined benefit scheme, governed by the
Teachers' Ponsions Regulations (2010) and, from | Apill 2014, by the Teachers’ Penslon Scheme Regulations
2014, Membership is automatic for full-time teachers in scademies and, from 1 January 2007, anfomatic for
teachers In part-tine omployment following appolntment or a change of contraot, although they are able to opt

out.

The TPS is an enfunded scheme and members contelbute on a ‘pay as vou go* basls these confributions along
with those made by employers are credited to the Exchequer. Retirement and ofhier pension bensflts are pald by
public fonds provided by Parliament,

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Governmeni Actuary, wslig normal actuarial principles, conducts a foymal
actuarial roview of the 'FP§ in accordance wilh the Public Service Penslons (Valuations and Employer Cost Cap)
Directions 2014 published hy HM Treasury. The alin of the review is to apeolfy the lavel of future contibutions.
Actuarial schemo valuntions are dependent on assumptions about the value of fuiwre costs, design of benefits and
many other fictors. Tha latest sciuarial valration of the TPS was carcled ont as at 31 March 2012 and In
accordance with the Publio Service Pensions (Valuations and Employer Cost Cap) Dircotlons 2014, The
vafuntion teport was published by the Department for Educaiion on 9 June 2014, The koy elements of the
valuation and subsequent consultation are!

» employer contribution rates set at 16.48% of ponsionable pay {Including s 0.08% employer administration
charge (currently 14.1%5)

* tofal scheme lisbilitles {pensions cwrently in payment and the estimated cvst of future benefits) for service to
the effective date of £191,500 million, and notlonal assets {estimeted future contributions together with the
tiotienal investments held at the valuation date} of £176,600 milfion glving a notional past service defiolt of
£14,900 million

» an employer cost cap of 16.9% of pensionable pay will be applied to fiture valuations

« the assutned real vate of refwn Is 3.0% In excess of prices and 2% in oxcess of carnings. The rate of meal
carhings growth Is assumed to be 2.75%. The assumed noming] rate of return is 5,06%,

During the provious year the employer contribution rate was 14,19, The TP§ valvation for 2012 dotermined an
employer rate of 16,4%, wiich was payable from September 2015, The next valuation of the TPS will be as at
March 2016, whereupon the employer contilbution rate Is expeoted to be reassessed and witt be payable from 1
April 2019,

‘The employer's pension cosis pald to TPS In the period amounted lo £94k (2015: £66k).
A copy of the valuation report and supporting documentation is on ihe Teachers® Pensions website,

Under the definitlons set out in FRS 102, the TPS is a multi-employer pension schems, The frust has accounted
for its contributlons to the scheme as if it were a dofined contribution scheme. The trust lias sef out above the

information available on the scheme,
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18.

PENSION COMMITMENTS
= confinued

Lecenl goveramettt penslon schenie

The L.OPS Is a funded defined benefit ponsion scheme, with tho assets held in sepmrate trustes-administered
funds. The total contibution made for the year ended 31 August 2016 was £60k (2015: £55K), of which
simployer’s contrlbutions totalled £31k (2015: £41K) nad employees’ contributions totalled £18k (2015: £14k),

Parliament has agreed, at the request of the Secretary of State for Bducaton, o & guarantes that, 1n the event of
academy olosure, ontstanding Local Government Pension Scheme linbilities would be met by the Department for

Rducation. The guarantee came into force on 18 July 2013,

Biincipal actuarial assumptions At 31 August 2016
Rate of increase In salarlos 4.1%
Rate of Increass for pensions ih payment/inflatlon 7%
Discount rate for scheme linbllities 22%
Inflatlon assumption (CPL) 2.3%
Cotnmigion of pensions to lump sung 3.2%

At 31 Angust 2015

4.5%
27%
4.0%
27%
3.6%

The current moxtality assumptions includs sufficient aliowance for Riture improvements in mortality rates. The

- assumed lifs expectations on refirement age 65 are;

At 31 August 2016 At 31 August 2015
Retiring today
Malss ‘ 229 22.8
Females 253 252
Reliring In 26 years
Malos 252 25,1
Pemales 217 276
The academy (rust’s shave of the assets in the scheme were:
Fair valne at 31 August 2016 Falv value at 31 August 2015

£000 £000
Equity instroments 0 122
Gilts 19 8
Other Bonds 13 18
Property R 22
Cash b 5
Alternative nssefs 13 14
Other managed funds ) 14 -
Total fair value of assefs . 292 189
Present value of schotnes
Habilities (1,040) (543)
Net pension Hablllty 748 (354)

The actual refurn on scheme asseis was £34k {2013: £8k).
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18,

PENSION COMMITMENTS
- continued

Local govornment penslon scheme

Anount recoghlsed in the statenient of fnancial activities

Current service cost (net of cmployee contributions)
Net interest cost

‘Beneflt changes, galnfloss) on eurtallment and

gainflass) on settlement

Total operating charge

Changes in the present value of defined benefit obligations were as foliows:

At 1 September

Current service cost

interest cost

Change in financial assumptions

Eniployee contributions

Actuarial (gain)floss

Benefits pald

Plan introduations, benefit changes, curtaliments and sottiemants
At 31 August

Changes in the falr value of acadeny’s shave of scheno nssets:

At I Sepfemboy

Intersst income .

Rettien on plan assets (excluding net interest on the net defined pension
liability)

Actuarial gain/(foss)

Employer confributions

Employco contributlons

Bonefits paid

Plan introductions, benefif changes, ourteifments and seitfernents

At 31 August

2016
£'000
92

13

105

2016
£'000

2016
£000
189

51
18

292

2015
£000

343

2015
£000
126

Page 42




GRAHAM JAMES PRIMARY ACADEMY

Notes to the Financial Statements - continued
For The Year Ended 31st August 2016

19.

20,

Z1.

CONTINGENT LIABILITIES

During the period of the Funding Agreement, in the event of the sale or disposal by other means of any asset for
which a Government capital grant was received, the Academy is required either to re-invest the proceeds or o
repay to the Secretary of State for Chikiren, Schools and Families the same proportion of the proceeds of the sale
or disposal as equates with the proportion of the original cost met by the Secretary of State,

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the Academy
serving notice, the Academy shall repay to the Secretary of State sums determined by reforence to:

- the value at that time of the Academy's site and premises and other assets held for the purpose of the Academy;
and

- the extent to which expenditure incurred in providing those assets was met by payments by the Secretary of
State under the Funding Agreement.

As no such events have occurred during the year nor are likely to occur in the foreseeable future, the accounts do
notf contain any provision against contingent liabilities.

RELATED PARTY DISCLOSURES

Owing to the nature of the academy trust's operations and the composition of the board of governors being drawn
from local public and private sector organisations, transactions may take place with organisations in which
governors have an interest. All transactions involving such organisations are conducted at arm's length and in
accordance with the academy trust's financial regulations and normal procurement procedures,

There are no related party transactions requiring disclosure within these accounts.

Connected Partles

The daughter of the Headteacher, Miss L Back, continued to be employed by the schoo! as an employee of the
Nursety and is paid in accordance with salary scale point 7 of the Thurrock pay scale.

The wife of the Chair of Governors Mrs K Lane, continued to be employed by the school as a Nursery Teacher
and is paid in accordance with salary scale point 6 of the national pay scale.

FIRST YEAR ADOPTION
This is the first year in respect of which the Academy has prepared its financial statements under FRS 102, The

previous financial statements for the year ended 31 August 2016 were prepared under "old UK GAAP", The
date of {ransition fo FRS 102 is | September 2014,
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2L,

FIRST YEAR ADOPTION - continued

Transttlonal velief .
On transition to FRS 102, the charity hus taken advantage of the followlng transitional refief:

L]

not o apply the requirements of Section 19 Business Combinations and Goodwill
1ot to apply the requirenents of Scation 26 Share-based Payement;
fo measure fair value at date of transition to FRS 102 and use as deemed cost on:
aty item of property, plant and equipment;
an inveshuent property;
an infanglble assetwhich ieets the recognition oriteria and orlteria for revaluafton In Section 18
Tntangible Assets otler than Goodwill;
toise & provious GAAP revaluation as deemed coston;
an ifem of property, plant and equipment;
an Investiment property;
ant Intanglble asset which meets the recognition criterla and eriterfa for revaluation in Section 18
Intangiblo Assets other than Goodwill .
1o measure Investment In subsidiarles, assovintes and joint ventures at cost determined in accordance with
Section 9 Consofldated and Separate Financlal Statements, Section 14 Mvestiments in Associntes or
Section 15 Tnvestnents in Joint Ventures;
ot fo apply the requirement of paragraph 22,13 in respect of componnd financlal instruments;
1t to apply the requirement of patagraphs 34,128 to 34.16A in respect of service concession
Agreeiments;
1o take ¢lecifons available for exiractive activities;
to measure decominisslng Habilities included in cost of property, plant and equipment at date of transition
to FRS 102;
o measure camylng amount of deforred dovelopment costs at date of transition to FRS 102 as deemed
cosf;
to freat date of transltion to FRS 102 as date on which capitalisation of borrowing costs commencos,

L/GPS - Intorest on schienie pssots

Under previous UK GAAP, the academy recopuised an expected refuen on defined benoflt plan assefs in
income/akpense, Under FRS 102 a nef inferest expense, based on the net dofined beneflt linbility, Is recognised
in income/oxpsnse, There has beer 1o change in the deflned benofit llability at either 1 September 2014 or 31
August 2015, The effect of the change has been to reduce the debit to expense by £13,000 and decrease {he
credit in offter recopnised gains and losses in the SoTA by an equivalent amount,
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