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GRAHAM JAMES PRIMARY ACADEMY

TRUSTEES' REFORT
FOR THE YEAR ENDED 31 AUGUST 2017

The trustees present their annual report together with the financlal statements and independent auditor's report
of the charitable company for the perlod 1 September 2016 to 31 August 2017, The annuat report serves the
purposes of both a trustees'’ repert, and a directors’ report under company law,

The academy trust operates an academy for puplls aged 2% to 1 servicing a catchment area In Stanford-le-
Hope & Corringham. It has a pupil capacity of 480 and had a roll of 439 in the school census on 18 May 2017.

Structure, governance and management

Constitution

The academy frust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust,

The charitable company is known as Graham James Primary Academy,

The trustees of Graham James Primary Academy are also the directors of the charitable company for the
purposes of company law. Detalls of the trustees who served during the year are included in the Reference and
Administrative Details on page 1.

Membere' liabllity

Each member of the charitable company undertakes to contribute to the assets of the charltable company it the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and labilities contracted before they ceased fo be

a member.

i} ! ind los
None
it ecruitme! appoinim

The members of the Academy Trust shall comprise the signatories to the Memorandum, 1 person appointed by
the Secretary of State, in the event that the Secretary of State appolnts a person for this purpose, the Chairman
of the Governors and any person appointed under Article 186.

The number of Govetnors shall be not less than three, but shall not be subject to a maximum. The first
Governors were those named in the initial Memorandum, The Academy Trust shall have the following
Govemors; up to eleven other Governors; two Staff Governors, four perent Governars; the Headteacher, any
Additional Governors if appointed under Arlicle 82,62A or 58A; and any Further Governorg If appointed under
Article 83 or Article 68A, The Academy may also have up fo three Co-opted Govemors, a persen who Is
appointed to he a Governor by belng co-opted by Governors who have not themselves been so appolnted. The
Governors may not co-opt an employee of the Academy Trust as a Co-opted Governor if the number of
Governors who are employed by the Academy Trust would thereby exceed one third of the total number of
Governors (including the Head Teacher),

Each of the persons entitled to appoint members above shall have the right, from fime to time by written notice
delivered to the Office, fo remove any Member appointed by them and to appoint a replacement member to fill a
vacancy whether resulting from such removal or othervise.

The term of office for any Governor shall he four years, save that this time limit shall not apply to the
Headteacher. Subject to remalning eligible to be a particular typs of Governor, any Governot may be re-
appointed or re-elected.




GRAHAM JAMES PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

Policies and procedurss adopted for the Induction and {raining of frustess

The tralhing and inductlon provided for new Governors depends on their existing experience. All new Governors
are glven a tour of the School and the chance to meet with staff and pupils. All Governors are provided with
coples of policles, procedures, minutes, accounts, budgets, plans and other documents that they will need to .
undertake their role as Govemors. Induction tends to be done Informally and is tailored specifically to the :
individual.

During their terms of office all Governors receive additional fralning, Including from external training providers, ,
Govemnors also Undertake Governor visits to the School and mest with staff on a regular basls to keep :

themsslvas informed and updated. i

Orgapisational structure

The Structure consists of four lsvels: the Governars, the Senior Leadership Team, the Middle Leaders
and the Curriculum Subject Leaders. The aim of the management struclure is to devolve responsibility
and encourage nvolvement in decision making at afl levels.

The Governors are responsible for setting general policy, adopting a school davelopment plan and
budget, menitoring the Academy by the use of budgets and making major decislons about the direction
of the Academy, capital expendlture and senior staff appointments. During the year under reviaw the
Govemnors held ten mestings. The Governing Body also appointed two standing sub-committess; the
Finance, Premises and Personnel and the Pupil and Curriculum Committes (the functions of which are
referred to in the Governance Statement on page 11). The Governing Body also appoints other sub-
committees as reguirad. The Governing Body has also appointed a Clerk who aftends at Geverning
Body mestings and who assists and advises Gavemors as appropriate,

The Senior Leadership Team comprises the Headteacher, the Deputy Headteacher, the Assistant
Headteacher, Nursery Manager and the Academy Manager. These leaders contro] the Academy at an
executive level implementing the policles lald down by the Governors and reporting back to them. As a
group, the Senlor Leadership Team is responsible for the authorisation of spending within agreed
budgets and the appaintment of staff, though appointment panels for middie and senior leader posts
wifl contain af least one Governor, The Senior Leadership Team pay is set in line with the national pay
soales.

Teacher's salaries are set by the Governing Bedy folfowing Schools Pay and Conditions and are
raviewed vearly In line with the Acadsmy Performance Management/Appraisal procedure. The ;
Academy Manager's salary is reviewed yeerly in line Performance Management. |

T ements for satti nera ey management persg
Teacher's salaries are set by the Governing Body following Schools Pay and Conditions and are reviewed yearly
in line with the Academy Performance Management/Appraisal procedure. The Academy Manager's salary is
reviewed yeatly in line Performance Management,

R i otha tles and o sations

Graham James Primary Academy Is patt of an umbrella trust with Abbots Hall Primary and Giffards
Primary School .We work together towards mutual support and Improved learing outcomes for ail the
chiidren.




GRAHAM JAMES PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

Objectlves and actlvities

ObJects and aims

We have two classes in Reception, YR, Yr2, Yi3 and Yr4 Yr5 and one in Yr6. We have a sixty place
nursery that takes children from 2% years.

The principal objective of the Academy Is specifically restricted to the following, to advance for the
public bensfit education In the United Kingdom, by establishing, maintaining, managing and developing
a school offering a broad and batanced curriculum,

We aim to foster a life-long love of leaming, through adopting a highly practical and crass-curricular
approach to [sarning.

Qur main curriculum aims are:

To provide a broad and balanced education so that every pupil achieves thelr full potential and makes
progress whetever their starting polnts are,

To ensure that all pupils enjoy their leaming, are confident enough to take risks and are independent
enough to make decisions about their own leaming.

To promote equality and a love of learning, our matto is ‘caring to leam, leaming to care'.

To ensurs all children are equipped with the skills they need to move an to thair next phasé in education
and to value their community and how they can contribute positively to it.




GRAHAM JAMES PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

Obje

i strate d activiti

The main priorities of the Academy during the year ended August 2017 are:

L]

To ensure that every child enjoys the same high quality education in terms of resourcing, teaching and
care.

To ralse the standard of educational achlevement of all puplis with a continued focus on reading, writing
and maths,

To ensure all puplls in vulnerable groups attain and progress at least in line with or ahove national
expectations for simftar groups.

To caontinue to raise standards of teaching so that mora lessons are outstanding.

To continue fo improve the effectiveness of the Academy by regularly reviewing the currlcufum and the
organisational structure and to work in parinership with the other Academies in our Umbrelia Trust to
ansure conslstency through moderation and training.

To ensure staff receive the support they need to develop professionally and to offer support to other
local schools and academies where required,

To provide vatua for money for the funds expended.

To comply with the statutory and curriculum requirements,

To conduct the Academy business in accordance with the highast standards of integrity, probity and
openness,

The Academy values diversity and seeks to give everyone in the schoo! an equal chance to learn, work
and live, free from the action, or fear, of racism, discrimination or prejudics.

Graham James s an important part of the community. Our aim is for each Individual, regardiess of
gender, race, culture and background, to reach thelr full potential in an Inclusive environment. We have
the support to try, the confidence to fail and the encouragement and challenge to reach our potential In
a safe, stimulating and happy atmosphere, We believe In parents/carers as partners in sducation, value
their knowladge of their child and recognise their role in the decision-making process. We are a team
that work together to achleve high standards of fearning, of moral and soclal behaviour and to davelop
a sense of value and high self-esteem.

Govemors will contribute to the life of the school on a wider scale, acting as a eritical friend o support
the schoal in its drive towards outstanding.

Public benefit

The Governors confirm that they have referred to the guldance contalned in the Charity Commission's general
guidance on Public Benefit when reviewing the charity's aim and objectives and In planning future activities. In
particular, the Trustees consider how planned activities will contribute to the aims and objectives they have set.
The Academy admits sixty puplls in to two Reception classes on the basis of the following criteria in priority

order:

1. Looked After Children & previously koked after children
2. Catchment area siblings

3. Non-catchiment area siblings

4. Catchment area children

5. Non-catchment area chikdren

The school is heavily oversubscribed and in 2016 there were sevanty four first cholce applicants for sixty places.




GRAHAM JAMES PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

Strategic report

Achlevaments and performance

Pupil attainment at The Academy Is In fine with the national averages. Pupli progress is abave the
natlonal average.

Early Years Foundation Stage

Most children start at the school with skills that are below expectations for their age. Pupils aftain
standards that are broadly in fine with National expectaflons by the end of the Foundatlon Stage
(Reception Year).

ey Stage 1
Overall attainment at Key Stage 1 were broadly in line with National in reading, writing and maths.

Key Stage 2
The school's end of Year 6 results in reading writing and maths in line with national average, Progress
from the end of Key Stage 1 to the end of Key Stage 2 was above national for expected progress,

Other achievements at the school during the 2016-2017 academic year include:-
a) Serles of extremely well recelved performances/presentations throughout the year which inciuded:»

+ MHarvest and Easter services KS1 & K82, Chrlstmas performances/ KS1/2 carol concerts, Year 8

Leavers assembly and Class assemblies across all Year groups,
b) Parlicipation and success In events and competitions beyond the schoof:-
* Sporting successes- .9, football, athletics, cross country
« Music- Choir competing in local competition
c) Continued improvement in the quallty of schoo! meals since the Academy has adopted their own
menu
d) Strong support given to local schools by Head Teacher (LLE})

To ensure that standards are continually improving the Academy undertakes regular internal reviews of
the curriculum and of teaching and learning which Includes classroom observation, pupll work scrutiny
and the analysis of pupll achievement data. The Academy Is part of an umbrelia Trust & Thurock
Teaching School Alilance.

* Puplls attend regularly and behave well both in lessons and around the school. They say they feel safe
in school. The Headteacher, leadership team and governors work closely and very effectivsly togsther

to make sure that teaching and achlevement continue to improve.

* Parents and carers are positive about the school. They belleve that their children are happy in school

and are being taught weil.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

mance 3
Key flnanclal performance indlcators
The main KPl is the Ofsted Framework for Inspection and the school evaluates each area on a regular basis.

Inspectors use four key judgements. These are;

+ the achlevement of pupils at the school

+ the quality of teaching in the school

+ the behaviour and safety of pupils at the school

+ the quallty of leadership In and management of the school

In addition, inspectors must also consider:

+ the spiritual, moral, social and cultural development of puplls at the school
¢ the extent to which the education provided by the school meels the nesds of the range of pupils at the
school, and in particular the needs of

* puplls who have a disabllity for the purposes of the Equality Act 2010
+ pupils whe have special educational needs

The school Is currently addressing the three aspects which are required for It to be outstanding. They are:

+ Improve handwriting skills
+ Tighten maths marking procedures
* Improve attendance for FSM ohildren

Golng concern

After making appropriate enguirles, the board of trustees has a reasonable expectation that the acatlemy trust
has adequate resources fo continue In operational existence for the foreseeable future. For this reagon the
board of trusteas confinues to adopt the going concemn basis in preparing the financial statements. Further
details regarding the adoption of the going concern basis ¢an be found in the statement of accounting policies.




GRAHAM JAMES PRIMARY ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

Financial review

Finangial position

The Academy held fund balances at 31 August 2017 of £1,077k (2016: £1,166k) comprising £191k (2016:
£226k) of restricted funds and £104k (2016: £7k) of unrestricted general funds. Of the restricted funds, £1,561k
(2018: £1,882K) is represented by tangible fixed assets, The pension reserve which Is considered part of
restricted funds was £768k (2018; £748K) [n deficit.

Finanecial report for the year

Most of the Academy's income Is obtained from the Education and Skills Funding Agency (ESFA) in the farm of
recurrent grants, sofe of which are restricted o particular purposes. The grants received from the ESFA during
the year ended 31 August 2017 and the assoclated expenditure are shown as restricted funds In the Statement

of Financial Activities,

The Academy also receives grants for fixed assets from the ESFA. in accordance with the Charities Statement
of Recommended Practice, ‘Accounting and Reporting by Charities’ (SORP 2016}, such grants are shown in the
Statement of Financial Activities as restricted Income in the fixed asset fund, The rastricted fixed asset fund
balance is reduced by annual depreciation charges over the expected useful life of the assets concerned.

During the year ended 31 August 2017, total expenditure of £1,918k (2016:£1,668Kk) was met by recurrent grant
funding from the ESFA together with other Incoming resources. The excess of Income over expenditurs for the
year (excluding restricted fixed asset funds and transfers to restricted fixed asset funds) was deficlt £67k (2016:

surplus £59k).

At 31 August 2017 the net hook value of fixed assets was £1,5651k (2016: £1,682K), Movements in tanglibla fixed
assets are shown in note 11 to the financial statements. The assets were used exclusively for providing
educalion and the assocfated support services fo the puplls of the Academy.

The Essex Pension Fund, in which the Academy particlpates, The Academy's share of the fund's assets and
liabllities shows a deficit of £769Kk at 31 August 2017 (2016: £748k) . Of this sum, £218k was inherited by
Graham James Primary Academy from Thurrock Councll on 1st May 2013, the date the local authority's staff
transierred to empioyment with the Academy.

Reserves poligy ‘

The Governors review the reserve lavels of ihe Academy annually, This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves. The
Governors have determined that the appropriate level of free reserves should whenever possible be equivalent
to four weeks' expenditure, approximately £150k (2018: £120k). The reason for this is to provide sufficient
working capital to cover delays between spending and receipt of grants and to provide a cushion to deal with
unexpscted emergenciss such as urgant maintenance.

The Academy's current level of free reserves is £205k (2016: £232k) (total funds less the amount held in fixed
assets and restricted funds). The Academy will review the reserves policy on an annual basis. The academy
have higher reserves due to saving for future years budgets where there may be uncertainty with government
grants and what will be received,

nve icy an

Under the Memorandum and Articles of Assoclation, the Academy has the power to invest in the name of the
Academy Trust such part of the funds as they may see fit. The Academy aims to have a positive cash balanca fo
cover eventualities and unforeseen expenses not budgeted for and hence nof included In the cash flow, it is the
raspansibllity of the School Management to generate as much bank interest as possible from any cash balances
that the school may have, investments though must guarantee complete integrity of funds and be consistent with
the ethos, aims an objectives of the school. Investments other than bank deposits must bs approved by the
Governing body before being entered Into.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

Princlpal risks and uncertaintles
The financlal risks to which Graham James Primary Academy Is exposed to relate primarlly to a shortfall in pupil
numbers, cash flow, government funding changes and policy.

Arisk arlses In relation to the defined benefit pansion scheme, due to the fact that there Is a deficit of £768k.

Risk management

The Directors have asssssed the major risks to which the Academy is exposed, in parficular those
relating to the specific teaching, provision of facilities and other operational areas of the Academy, and
its finances. The Direcfors have Implemanted a number of syslems to assess risks that the school
faces, espacially in the operational areas (e.g. in relation to teaching, health and safety, bullying and
aducational visits) and In relation to the control of finance, The Directors have introduced systems,
including operational procedures and Intemal financlal controls in order to minimise tisk. The directors
have put In place a reserve policy that has ring-fenced £150k (fo bs increased In Nov FGM as payroli
has increased) as a cushlon against reduced funding and cashflow shorifalls in future. There has been
a review of leadership and management fo address Key Management succession plans. Where
significant financlal risk still remalns they have ensured they have adequate insurance cover through

Zurich,

The princlpal risks and uncertainties that Graham James Primary Academy faces are mitigated by the risk
tanagement process thaf the Acadamy Trust has In place reviewing the school's risk register on a regular basis.

Plans for future pariods
The Academy will continue striving to improve the levals of parformance of lts pupll at alf levals and will
continus its efforts to ensure its puplls are wsll prepared for secondary school when they leave,

The Academy has a very clear understanding of its strengths and areas for development based on
rigorous analysis of data and monitoring of teaching and learning combined with Hs recent Ofsted
Inspaction. The Scheol Development plan (SDP) has all the corract areas ldentified for improvement
and is based on regular analysls of data which Is carefully analysed by the head Teacher and the
senior staff. The 8DPF is regularly monitored and amended annhually by the SLT and Governors. [ is
underpinned by appropriate budget links, The priorities for the 2016-2017 academic year are:-

1. To raise attainment and achievement in Reading
2, To raise attainment and achievement in Witing & Maths taking into account gender differences
3. To develop effective analysls systems of assessment
4, To embed effestive Assessment For Leaming Strateglos
5. To ensure consistency as the Academy grows in size.
8. To develop Middle Leadsrship and Management structures
7. To consider currleulum links to improve the creative approach to planning the curriculum
. To ensure improvements to disability access continue
Exiernal Repair and Painting

8
9,
10. Infernal Decaration

- 10




GRAHAM JAMES PRIMARY ACADEMY

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

Auditor

In so far as the trustees are awars:

- there Is no relevant audit information of which the charitable company's auditor Is unaware; and

- the trustees have faken all steps that they ought to have taken to make themseives aware of any relevant
audit information and to establish that the auditor Is aware of that information.

Aresolution proposing that Wilkins Kennedy LLP be reappointed as auditor of the charitable company will be put
to the members,

The frustees' repon, incorpora '”9‘}3 strateglc report, was approved by order of the board of trustess, as the
company directors, on «f-J1E 113, and signad on Its behalf by:

B Lane
Chalr of Governors

-1




GRAHAM JAMES PRIMARY ACADEMY

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017

Scope of responsibllity

As trustees we acknowledge we have overall responsibllity for ensuring that Graham James Primary Academy
has an effective and appropriate system of control, financlal and otherwise. However, such a system is designed
to manage rather than eliminate the risk of failure to achieve business ohjectives, and can provide only
reasonable and not absolute assurance against material misstatemeant or loss.

The board of trustees has delegated the day-to-day responsibility to the principal, as accounting officer, for
ensuring financial controls conform with the requiremeants of both propriety and good financlal management and
in accordance with the requirements and responsibiiities assigned to it in the funding agreement between
Graham James Primary Academy and the Secretary of Sfate for Education. They are also responsible for
raporting to the board of trustees any materisl weaknessas or breakdowns in internal control.

Governance

The information on govemance included here supplements that described In the Trustees' Report and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met nine times during the year.
Altendance during the year at mestings of the board of trustees was as follows:

Trustees Meatlngs attended Cut of possible
Blans (Chair of Govarnors ) 9 g
P Back {(Accounting Officer & Headteacher) 9 9
T Myers 7 9
H Fonfara 8 6
O Thurbon 6 8
K S Bassett 9 9
S M Mansfield 4 &
D G Wheatley 2 4]
A Sams 1 6

+ The Governing Body s responsible for holding the Head Teacher and SLT to account for standards and
value for money,

+ The Governing Body has carried out a skills audit and Is comprised of public and private sector workers.

+ The skills audit led {o training for Govemors on Raise onfine to enable them to scrutinise the data and
provide stratagic support and chellenge to the Acadsmy.

+ The Governing Body have successfully supported the Acadsmy during the expansion from 1 to 2 forms
of entry. Next steps requlre expanding the Board fo ensure full representation.

* The Board uses Internal data supplied by the Academy to scrutinise performance and progress
intemally. If also uses the Governors Dashboard to compare to national performance Indicators, This
data enables the Board to ensure the Academy is held to account both for progress and attainment.

+ The Academy Manager supplies the Board with financial information to ensure value for money and
viability, The Academy Manager also benchmarks regularly hoth locally and across county.

w12 -




GRAHAM JAMES PRIMARY ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

The flnance and gensral purposes committes is a sub-committes of the main board of trustees, Its purpose Js to:
Attendance at mestings In the year was as follows;

Trastees Mestings attended Out of possible

B Lane {Chalr of Goverhors )

P Back (Accounting Officer & Headteachar)
T Myers

K & Basseit

S M Mansflsld

A Sams

O - W0 A W W
O O L L0 WY W

Review of value for money

As accaunting officer the principal has responsibility for ensuring that the academy trust delivers good value In
the use of public resources. The accounting officer understands that value for money refers to the educational
and wider socletal outcomes achlaved in return for the taxpayer resources recaived.

-13-




GRAHAM JAMES PRIMARY ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

The accounting officer considers how the academy trust's use of iis resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be
Improved, including the use of benchmarking data where available. The accounting officer for the academy trust
has delivered improved value for money during the year by:

Improving Educatiohal Resulfs
Targeted improvement

We regularly review the staffing structure to ensure staff are efficlently deployed and are appropriately qualifiad
and experienced to glve the puplls the best sducational opportunitles as they move through all phases at the
Academy. We regularly review the curricuitum to ensure it is broad and balanced and provides the pupils with ali
the skilis they need for the next phase in thelr academic journsy, We continue to work with the other Acadamias
in our Umbrella Trust and have jolned together for school Improvament projects and fralning to ensurs the best
value for money and training opportunities.

Foous on Individual Puplls

We snsure all puplls receive qualily first teaching and support. Our SENCO and her team provide quality
interventions to those children that require additional support both learning and social. We deploy qualified and
experienced teaching staff to support children with additlonal needs and those that are more abls to ensure all
pupile make the most progress they can. We have expanded our support staff team to meet the needs of our
expanding school and the varying nesds of the children,

Collaboration

We have worked closely with the other academies in our Umbrella Trust to provide support to pupils, to provide
CPD for staff to raise standards and to Joln togsther for financial best value alse, The Academy also works
closely with other local schools under the Cluster arrangemant which has provided continued GPD for all staff
and leadsrship teame. We have shared data across the Umbrella Trust and moderated assessmenis,

New Initiatives

We continue to investigate ways to improve our provislon and have worked hard to produce a relevant
curriculum that meaets the needs of our children and thelr families. We have invested our Sport Premium
Funding with Wast Ham Foothall Club who have enhanced the curriculum in many ways from PE to Improving
Self Esteem,

Quantifying Improvements

Our attainment and progress continuss to be within the National Average figures and shove. We continue to
strive to improve standards year on year and this is evidenced in our results at both keystages. Attendance Is
above national and we were judged outstanding for behaviour and safety in our most recent Ofstad inspection.
The academy trust continues fo ensure this level is maintained and Improved on by confinued professional
development and collaboration with local primary scheols,

-4




GRAHAM JAMES PRIMARY ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

Financial Governance and Oversight

Qur financial govarnance and oversight is strong, with & high level of expertise on our Governing Body and
Finance Governors Sub-Committea,

Accounts are preparad and presented to the Goveming Body at every mesting of the Financa Sub-Committee
and are discussed and agreed.

Spending proposals are costed and presentad to Senlor Leaders/Governors and challenged appropriately.
Governors have instructed Internal Control Audits termly which are overseen by the Finance Committee and any
recommendations are considerad,

Betier Purchasing

The Academy Manager has been Influsntial In driving down costs through befter procurement and negotiations
throughout the year.

Fitness for Purpose
All contracts are reviewed on an annual hasis to ensure they are still fit for purpose and bast value for our
academy. The Academy has negotiated a malntenance contract for the next three years which has proven to be

more cost effective than our previous system. We continue fo pursue contracts that can be hegotiated across
the Umbrella Trust.

Benchmarking

The Academy spend is benchmarked against other academies and areas where we over or under spend hava
been investigated and assurances provided that the spend is appropriate to our Acadamy.

Options Appraisal

The Academy ensures the tendering process Is strictly followed in lne with our Financial Reguletions and
policies. Al required quotes are obtained and reviewed to ensure the best value for money is achleved,
Governors provide support and challenge on all declsions to ensure this is the case.

Economies of Scals

The Trust continues to work with the Umbrella Trust partners to consider any opporiunities to reduce and share
administration and procurement costs,

Bullding Improvements

The Academy successfully won a bld from the DIE for £123,664 to Install fire breakers In the roof vold
throughout the existing part of the school, along with this the cellings were replaced with new liles.

Lessons Leamnead

All service contracts are under review to ansure we recelve the best value for money and the best service. We
have identified a nead to Increase the ICT hardware and fechnical support and are in negofiations with the
Umbrella Trust's Academies to investigate a way forward to support this process. We are also iooking Into Sile
Support across the Umbrella.
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GRAHAM JAMES PRIMARY ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

The purpose of the system of internal control

The system of Internal control Is designed to manage risk to a reasonable level rather than to eliminate all risk of
fatlure to achieve policies, alms and objectives. [t can thersfore only provide reasonable and not absolute
assurance of effectivenass. The system of Internal control Is based on an on-going process designhed to ldentify
and prioritise the risks to the achisvement of academy trust policies, aims and objectives, to evaluate the
likelthoad of those risks being realised and the impact should they be reallsed, and to manage them efficlantly,
effectively and sconomically. The system of intemal control has been In place in Graham James Peimary
Academy for the period 1 September 2016 to 31 August 2017 and up to the date of approval of the annual report
and financtal statements,

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust Is exposed together with the
operating, financial and compliance controls that have baen Implemented to mitigate those risks. The board of
trusteas s of the view that there Is a formal ongoing process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the perlod 1 September 2016 1o 31 August 2017 and
up to the date of approval of the annual report and financial statements, This process is regufarly reviewed by
the board of trustees,

The sk and control framework

The academy frust's system of internal financfal control is based on a framework of regular management
Information and administrative procedures including the segregation of duties and a sysiem of delegation and
accountabillty. In particutar it includas:

* comprehensive budgeting and monitoring systems with an annual budgst and periodic financial reports
which are reviewed and agread by the board of frustees:

+ regular reviews by the finance and general purposes committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capltal works and expenditure
programmes;

* sefting targets to measure financial and other performance;

+ clearly defined purchasing (asset purchase or capital Investment) guidelines;

+ delegation of autharity and segregation of dutles;

+ identification and management of risks.

The Governing Body has considered the need for a specific internal audit function and has decided not
to appoint an interal auditor. Howaver, the Governors have appointed an auditor from Essex County
Council as Internal Auditer (JA). The IA's role includes giving advice on financial matters and
performing a range of checks on the Academy Trust's financial systems. On a termly basis, the IA
reports to the Governing Body on the operation of the systems of control and on the discharge of the
Governing Body's financlal responsibilities.

All planned work was carriad out and no material control Issues were discovered.
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GRAHAM JAMES PRIMARY ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

Review of effectiveness
As accounting officer the principal has respansibiiity for reviewing the effectiveness of the system of internal
control, During the year in question the review has been informed by:

+ the work of the internal auditor;

+ the work of the external auditor

+ the finenclal management and governance seli-assessment process [if relevant];

« the work of the executive managsrs within the academy frust who have responsibilify for the development
and malntenancs of the internal confrol framework,

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance & Premises & Parsonnel Commitlee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

xl!
Approved by order of the board of trustees on L D¢ 1. and signed on its behalf by:

B Lane P Back
Chalr of Governors Accounting Officer & Headteacher

-17-




GRAHAM JAMES PRIMARY ACADEMY

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANGE
FOR THE YEAR ENDED 31 AUGUST 2017

As accounting officer of Graham James Primary Academy | have considered my responsibility to notify the
academy trust board of trustees and the Education and Skills Funding Agency (ESFA) of material iregularity,
impropriety and nen-compliance with ESFA terms and condltions of funding, under the funding agresment in
place betwaen the academy trust and the Secretary of State for Education. As part of my consideration | have
had due regard to the requirements of the Academies Financlal Handbook 20186,

| confirm that | and the academy frust's board of trustees are able lo identify any material irregular or improper
use of funds by the academy trust, or matetlal non-compliance with the terms and conditions of funding under
the academy trust's funding agreement and the Academles Financlal Handbook 2016.

t confirm that no Instances of material imegularity, impropriety or funding non-compliance have haen discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
trusteas and ESFA,

PRac.,

P Back
Accounting Officer

L Dec 14
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GRAHAM JAMES PRIMARY ACADEMY

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2017

The frustees {(who also act as governors for Graham James Primary Academy and are also the directors of
Graham James Primary Academy for the purposes of company law) are rasponsible for preparing the Trustess'
Report and the financial statements In accordance with the Annual Accounts Direction issued by the Educafion
and Skills Funding Agenocy, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financlal statements for each financial year. Under company law
the frustees must not approve the financial statements untess they are satisfled that they give a trus and falr
view of the state of affalrs of the charitable company and of its Incoming resources and application of resources,
Including its incomse and expenditure, for that period.

In preparing these financlal statements, the trustees are required to:

+ select suitable accounting policles and then apply them consistently;

+ observe the methods and principles in the Charities SORP 2015 and the Academies Accounts Direction
2018 to 2017,

* make judgements and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Siandards have been followsd, subject to any material departures
disclosed and explained in the financia! statements; and

« prepare the financial statements on the going concern basis unless it Is inappropriate to presume that the
charitable company will continue in business,

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disciose with reasonable accuracy at any time the financial position of the
charitable company and enable them fo ensure that the financlal statements comply with the Companiss Act
2006. They are alfso responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the preventlon and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in ils conduct and aperation the charilable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from ESFAJDIE have bsen applied for

the purposes intended,

The trustees are responsible for fhe maintenance and Integrity of the corporate and financlal information
included on the charltable company’s webslte. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation In other jursdictions.

Approved by order of the board of trustees on Q’J'pr‘j':'l and signed on its behalf by:

L

B Lane
Chalr of Governors
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GRAHAM JAMES PRIMARY ACADEMY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GRAHAM JAMES
PRIMARY ACADEMY

Opinion

We have audited the financial statements of Graham James Primary Academy (the 'Academy Trust) for the year
ended 31 August 2017 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement
of Cash Flows and the notes to the financial statements, Including a summary of significant accounting policies,
The financlal reporting framework that has been applled in their preparation fs applicable law and United
Kingdom Accounting Standards, Including Financlal Reporting Standard 102 'The Financlal Reporting Standard
applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice}, the
Charities SORP 2015 and the Academies Accounts Direction 2016 to 2047 lssued by the Education and Skills
Funding Agency.

In our oplnion the financlal statements:

«  glve a true and falr view of the state of the Academy Trust's affairs as at 31 August 2017 and of its
inconéing resources and application of resources, including its income and expenditure, for the year then
ended;

- have besn properly prepared In accordance with United Kingdom Generally Accepted Accounting Practice;

~ have baen prepared In accordance with the requirements of the Companles Act 2008; and

- have baengepared in accordance with the Charities SORP 2016 and the Academies Accounts Direction
2016 to 2017, .

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Qur responsibilifies under those standards are further described in the "Auditor's responsibilities for the audit
of the financlal statements' section of our report. We are Independent of the academy trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements In the UK, including the FRC's
Ethical Standard, and we have fulfllled our other ethical responsibilities in accordance with these requirements,
We believe that the audit evidence we have obtainad Is sufficlent and appropriate to provide a basis for our
opinion,

Conclusions relating to golng concern

We have nothing to report in respect of the following matters in relation to which the ISAs {UK) require us to

report to you where:

- the trustees’ use of the going concern basis of accounting In the preparation of the financial statements is
not appropriate; or

- Ihe trustees have not disclosed in the financlal statsments any Identified material uncertainties that may
cast significant doubt about the academy trust's abllity to continue to adopt the golhg concern basis of
accounting for a period of at least twelve months from the date when the financlal statements are
authorised for issue.

Other information

The trustess are responsible for the other information, The other information comprises the information included
in the annual report, other than the financial statements and our auditor's report therson. Our opinicn on the
financial statements does not cover the other information and, sxcept to the extent otherwise sxpliciily stated In
our report, we do not express any form of assurance concluslon thereon.

In connection with our audit of the financial statements, our responsibillty is to read the other information and, in
doing so, conslder whether the other information Is materially Inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated, If we identify such materia!
inconsistencies or apparent materlal misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a materlal misstatement of the other information. if, based on the
work we have performed, we concluda that there Is a matarial misstatement of this other idormation, we are
required to report that fact,

We have nothing to report In this regard.




GRAHANM JAMES PRIMARY ACADEMY

' INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GRAHAM JAMES
PRIMARY ACADEMY (CONTINUED)

Opinlons on other matters prescribed by the Companies Act 2006

In our opinion, based on the wark undertaken in the course of our audit:

- the information given in the Trustees' Report including the incorporated strategic report for the financial
year for which the financial statements are prepared is consistent with the financial statements; and

- the Trusteses' Report including the incorporated strategic report has besen prepared in accordance with
applicable legal requirements.

Natfars on which we are required to report by axception ,

In tha light of the knowledge end understanding of the academy trust and ifs environment obtained in the course
of the audit, we have not identified material misstatements in the Trustees’ Report, including the Incorporated
strategic report.

We have nothing to report In respect of the following matters in relation to which the Companies Act 2008
requires us to report to you if, in our opinion:
- adequate accounting records have not baen kept, or refurns adequate for our audit have not besn received
from branches not visited by us; or
- the financial statements are not In agreement with the accounting records and returns; or
- certain disclosures of frustees' remuneration specified by law are not mads; or
“ wa have not raceived all the information and explanations we require for our audit.

Responsibllities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the
preparation of tha financial statements and for being safisfied that they glve a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financlal statements that are
free from material misstatement, whether dus to fraud or error.

In preparing the financial statements, the trustees are respensibie for assessing the academy trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the Academy Trust, or have no realistic
alternative but to do so.

Auditor's responslibllities for the audit of the accounts

Our ohjectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material miastatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion, Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 15As (UK) will always detect a material misstatement when it exists. Misstatemenis can arise
from fraud or error and are considered material If, individually or in the aggregate, they could reasonably be
axpacted to influsnce the econamic dacisions of users taken on the basis of these financial stalements.

* A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: htip:/iwww.fre.org.uk/auditorsresponsibilities. This description forms part of our

auditor's report.
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GRAHAM JAMES PRIMARY ACADEMY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GRAHAM JAMES
PRIMARY ACADEMY (CONTINUED)

Use of our report

This report ls made solely to the Academy Trust's members, as a body, In accordance with Chapter 3 of Part 18
of the Companies Act. Our audit work has been undertaken so that we might state to the Academy Trust's
members those mafters we are required fo state to them in an auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibliity to anyone other than the Academy
Trust and Academy Trust's members as a body, for our audit work, for this report, or for the opinions we have
formed.

. LS
LLQA&H SOV
Mandy Wlison {Senior Statutory Auditor)
for and on behalf of Wilkins Kennedy LLP B Decondor 2ot)
Statutory Auditor
Chartered Accountants 1-6 Melson Strest
Southend on Seza
Essex
851 1EG
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GRAHAM JAMES PRIMARY ACADEMY

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANGCE REPORT ON
REGULARITY TO GRAHAM JAMES PRIMARY ACADEMY AND THE EDUCATION AND
SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 27 September 2017 and further to the
requirements of the Education and Skills Funding Agency {(ESFA) as included In the Academies Accounts
Direction 2016 to 2017, we have carrled out an engagement to obtain limited assurance about whether the
expenditure disbursed and Income recelved by Graham James Primary Academy during the period 1 September
2016 to 31 August 2017 have been applled to the purposes Identified by Parliament and the financial
transactions oonform to the authorities which govern them,

This report Is made solely to Graham James Primary Academy and ESFA in accordance with the terms of our
engagement leter. Our work has been undertaken so that we might state to the Graham James Primary
Academy and ESFA those matters we are required fo state In a report and for no otner purpose. To the fullest
axtent permitted by law, we do not accept or assume responsibility to anyene other than Graham James Primary
Academy and ESFA, for our work, for this report, or for the conclusion we have formed.

Respactive responsibilities of Graham James Primary Academy's accounting officer and the reporting
accountant

The accounting officer Is responsible, under the requirements of Graham James Primary Academy’s funding
agreement with the Secretary of State for Education dated 1 May 2013 and the Academles Financial Hendbook,
extant from 1 Saptember 2016, for ensuring that expenditure disbursed and income received Is applied for the
purposes intended by Parllament and the financial transactions conform to the authorities which govern them,

Our respensibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance, and are to obtaln limited assurance and report in accordance with our engagement lefter and the
requirements of the Academiss Accounts Dirsction 2018 fo 2017. We report to you whether anything has come
to our attention In carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2016 to 31 August 2017 have not been applied to purposes
intended by Parllament or that the financial transactions do not conform to the authorities which govern them,

Approach
We conducted our engagement In accordance with the Academies Accounts Direction 2046 to 2017 isstied by
ESFA. We performed a limited assurance sngagement as defined in our engagement letter.

The objéctive of a limited assurance engagement is to perform such proceduras as to obtaln information and
explanations in order to provide us with sufficient appropriate evidence to express a negatlve conclusion on

regularity.

A limited assurance engagement is more limited In scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all signlficant matters that
might be identiffed In a reasonahle assurance engagement. Accordingly, we do not express a positive opinion,

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's Income and expenditure,

Cur work Included identification and assessment of the design and operatiohal effectiveness of the confrols,
policles and procedurss that have besn implemented to ensure compliance with the framework of authoritles
including high level financial control areas and areas assessed of presenting a higher risk of impropriety. We
undertook detalled testing, based on our asssessment of risk of material Irregularity, where such controls, policles
and procedures apply to classes of transactions. This work was integrated with our audit on the financlal
statements to the extent evidence from the conduct of that audit supports the regularity conclusion as well as
additlonal festing basad on our assessment of rigk of matarial irregularity,
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GRAHAM JAMES PRIMARY ACADEMY

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO GRAHAM JAMES PRIMARY ACADEMY AND THE EDUCATION AND
SKILLS FUNDING AGENCY (CONTINUED)

Conclusion

in the course of our work, nothing has come to our attention which suggests that in all material respects the
sxpenditure disbursed and income received during the period 1 September 2016 to 31 August 2017 has not
been applied to purposes infended by Parliament and the financlal transactions do not conform to the authorities
which govern them.

Reporting Accountant
Wilkins Kennedy LLP
1-5 Nalson Street
Southend on Sea
Esgex

551 1EG

Dated: . K. Decandoer Sot7)
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GRAHAM JAMES PRIMARY ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2017

income and endowmants from:
Donations and capital grants
Charitable activities:

- Funding for educational operations
Other trading activities

Total iIncome and endowments
Expenditure on:

Charitable activities:

- Educational operations

Total expenditure

Net income/{expenditure)

Transfars between funds

Other recognised gains and losses
Acluarial gains/{losses) on defined
benefit pension schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

18

Unrestricted
Funds

£'000

34

97

-l

104

Restricted funds: Total Total
General Flxed assot 2017 2016
£'000 £'000 £'000 £000
39 8 79 48
1,642 - 1,642 1,442
- - 136 137
1,681 8 1,857 1,825
1,845 142 2,080 1,767
1,845 142 2,060 1,707
{164) {136) (203) {82)
{5) B - -
114 - 114 {340)
(65) (131) {(89) {(422)
(523) 1,682 1,166 1,588
{578) 1,561 1,077 1,166
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GRAHAM JAMES PRIMARY ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2017

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2016 Funds General Fixed asset 2016
Notes £'000 £060 £'000 £'000

Income and endowments from:

Donations and capital grants 3 24 22 - 46

Charitable actlvities:

- Funding for educational operations 4 - 1,442 - 1,442

Other trading activities 5 - 137 - 137

Total Income and endowments 24 1,801 - 1,825

Expsnditure on:

Charitable activities:

- Educational operations 7 30 1,638 141 1,707

Total expendifure 6 30 1,536 141 1,707

Nat income/(expenditure) (6) 65 (141) {82)

Transfers between funds - (36) 36 -

Other racognised gains and losses

Actuarial losses on defined benefit pension

schemes 18 - (340) - (340)

Net movement in funds (6} {311) (105} {422}

Reconcillation of funds

Total funds brought forward 13 {212} 1,787 1,688

Total funds carrded forward 7 (523) 1,682 1,168
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GRAHAM JAMES PRIMARY ACADEMY

BALANCE SHEET
AS AT 31 AUGUST 2017
2017 2016
Notes £000 £'000 £'000 £'000

Fixed assels
Tangible asssts 11 1,651 1,682
Current assets
Debtors 12 58 19
Cash at bank and in hand 387 204

425 313
Current liabilities
Creditors: amounts falling due within one
year 13 {130) {81
Net current assets 206 232
Net assets excluding pension liabjlity 1,846 1,914
Deflned bansfit pension lability 18 (769) (748)
Net assets 1,077 1,166
Funds of the academy trust:
Restricted funds 16
- Fixed asset funds 1,551 1,662
- Restricted Income funds 191 225
- Pension reserve (769) (748)
Total restricted funds 973 1,159
Unrestricted income funds 16 104 7
Total funds 1,077 1,166

The financial gtatenents saf out on pages 25 to 47 were approved by the board of trustees and authorised for
issug on m;..,f.;g.ﬁ.‘.-;a. and are signed on lts behalf by:

Chair of Governors
Company Number 08476253
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GRAHAM JAMES PRIMARY ACADEMY

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2017

Notes

Cash flows from operating activitles
Net cash provided by operating activities 19

Cash flows from Investing activities

Capital grants from DIE and EFA
Payments to acquire tangible fixed assats

Change In cash and ¢ash equivalents in the
roporting period

Cash and cash equivalents at 1 September 2016

Cash and cash equivalents at 31 August 2017

2017
£'000

[« ]

(1)

£'000

78

(8)

73
284

367

2016
E'000

@)

£000

118

(36)

82
212

204
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GRAHAM JAMES PRIMARY ACADEMY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.1

1.2

1.3

Accounting policles

A summary of the principal accounting policles adopted (which have been applied consistently, except
where noted), judgaments and key sources of estimation uncertainty, is set out balow.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the hletorical cost convention in accordance with the Financial Reporting Standard
Applicable In the UK and Republie of frefand (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charllies preparing their financtal statements In
accordance with the Financlal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Directlon 2016 to 2017 issued by ESFA, the
Charitias Act 2011 and the Companies Act 2008,

Graham James Primary Academy meets the definition of a public bensfit entity under FRS 102,

Golng concern

The trustees agsess whether the use of going concern Is appropriate, ie whether there are any material
uncertainties refated to svents or conditions that may cast significant doubt on the abllity of the charitable
company fo continue as a going concern. The trusteas make this assessment in respact of a period of at
least che year from the date of authorisation for i3sue of the financial statements and have conciuded that
the academy trust has adequate resources to continue In operational existence for the foreseeable future
and there are no material uncertainties about the academy trust's ablility to continue as a geing concern.
Thus they continue to adopt the going concern basis of accounting in preparing the financlal statements,

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured relfably.

Cr. ivable

Grants are included in the statement of financial activities on a receivable basis, The balance of income
recelved for spacific purposes but not expended during the period is shown [n the relevant funds on the
halance sheet, Where income Is recefved in advance of meeting any parformance-related conditions there
is not unconditional entilement to the Income and its recognition is deferred and included in creditors as
deferred income untit the performance-related conditions are met. Where entitlement occurs before income
i8 received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activilles in the peried for which it s
receivable, and any abatement in respect of the period ls deducted from income and recognised as a
ltablilty.

Capital grants are recognised In full when there Is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when thera is entiflement and are not deferred over the life of the asset on which
they are expended.

Donations
Donations are recognised on a receivable basis (where there are no parformance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income
Other Income, including the hire of faclities, is resognised in the parlod it Is recelvable and fo the extent
the academy trust has provided the goods or services. .
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GRAHAM JAMES PRIMARY ACADEMY

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

1.4

Accounting policies (Continued)

Do [e%e] itle ice

Goods donated for resale are included at falr value, being the expected proceeds from sale less the
expected costs of sale, If It is practical to assess the fair value at receipt, it is recognised in stock and
‘income from other trading aclivities'. Upon sale, the value of the stock Is charged against ‘Income from
other trading activitles' and the proceeds are recognised as ‘Income from other trading activities’, Where it
is Impractical to fair value the liems duse to the volume of low value items they are not recognised In the
financial statements until they are sold. This income Is recognised within ‘Income from other tracling
activities’.

Donated fixed assets

Where the donated good is a fixed asset it is measured at fair value, unless It is Impractical to measure this
reliably, in which case the cost of the item to the donor should be used. The gain is recognised as income
from donations and a corresponding amount Is Included in the appropriate fixed asset category and
depreclated over the useful aconomic iife In accordance with the academy trust's accounting policies.

Transfer of [ease

On conversion to Academy status the Local Authority gifted the school buildings to the Academy Trust with
a 125 year long term lease. The properties have besn professionally valued as af the date of fransfer. The
valuation is underpinned by SORP 2005 and has adopted the Depreclated Replacement Cost (DRC) for
spacialist property and the land uses the market value. As the bulldings are of a specislist nature then a
Depreciated Replacament Cost method has been used to calculate the fair value of the bulldings.

a5 8
Interest raceivable Is included within the Statement of Financlal Activities on a racelvable basis,

Expenditure

Expenditure Is recognised once there is a legal or constructive obligation to transfer economic benefit to a
toird party, it s probable that a fransfer of economic benafits will be required in settiement, and the amount
of the obligation can be measured reliably,

Expenditure is classified by activity. The costs of each activity are made up of the total of diract costs and
shared costs, Including support costs involved In undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable fo a single aclivity are apportioned between those activities on
a basis consistent with the use of resources, Central staff costs are allocated on the basis of time spent,
and depreciation charges are allocaled on the portion of the asset's use.

All resources expsanded are inclusive of irecoverable VAT,

Expendifure on raising funds
This Includes all expendlture incurred by the academy trust to ralse funds for its charitable purposes and
includes costs of all fundraising activitles events and non-charitable trading.

hle 8
These are cosls incurred on the academy trust's educational operations, Including support costs and cosls
relating to the governance of the academy trust apportioned to charitable actlvities,

Governance cosfs

Thesa include the costs aftributable to the academy trust's compliance with constitutional and statutary
requirements, Including audit, strategic management, frusteas’ meatings and reimbursed expenses.
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GRAHAM JAMES PRIMARY ACADEMY

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

1'5

18

1.7

1.8

Accounting policies {Contihusd)

Tanglble fixed assets and depreclation
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for Impairment,

Where langible fixed assets have been acquired with the ald of specific grants, elther from the govemment
or from the private sector, they are Included in the balance sheet at cost and depreciated over thair
expacted useful sconomic life. Where there are specific conditions attached to the funding that require the
continued use of the asset, the related grants are credltad fo a restrictad fixed asset fund in the statement
of financlal activities and carried forward In the balance shaet. Depreciation on the relevant assets is
charged direclly to the restricted fixed asset fund in the statement of financial activities. Where tangtble
fixed assets have been acquired with unrestricted funds, depreciation on such assets is charged to the
unrestricted fund.

Depreciation is provided on all tangible fixed assats other than freehold land, at rates calculated to write off
the cost of each asset on a straighi-line basis over its expscted usefu] life, as follows:

Land and buildings 2% on cost
Computer equipment 16% on cost
Fixtures, fittings & egulpment 20% on cost

Asséts In the course of consfruction are Included at cost. Depreciation on these assets Is not chargad until
they are brought into use.

A review for impairment of a fixed asset Is carried out If events or changes in circumstances Indlcate that
the carrying vaiue of any fixed asset may not be recoverable. Shorifalls batween the carrying value of fixed
assets and thelr recoverable amounts are recognised as impairments, Impairment losses are recagnised in
the statement of financial activilles.

Liahilitles

Liahlliies are recognised when there is an obligation at the balance sheet date as a result of a past svent,
it is probable that a transfer of economic benefit will be required in settlsment, and the amount of the
setilement can be estimated reliably. Liabilittes are recognised at the amount that the academy trust
anticipates it will pay to seftle the debt or the amount it has recelved as advanced paymants for the goods
of services it must provide.

Leasing commitments
Rentals payable under operating leases are chargad against income on a straight iine basis over the
period of the lease,

Financlal Instruments
The academy trust only holds basic finandlal instruments as defined in FRS 102, The financial assets and
financial lfabilifles of the academy trust and thelr measurement basis are as follows.

Financial assels
Trade and other debtors are baslc financial instruments and ara dehf instrumants measured at amortised
cost, Prepayments are not financiaj instruments.

Cash at bank is classified as a basic financlal instrumant and is measured at face value,
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1.9

1.10

1.11

Accounting policles (Continued)

Financlal liabilities

Trade creditors, accruals and other creditors are financial Instruments, and are measured at amortised
cost. Taxation and soclal security are nof Included in the financlal Instruments disclosure definition.

Deferred Income Is not deemed to be a financial labllity, as the cash seitloment has already taken place
and thare is an obligation fo deliver services rather than cash or anothar financlal instrumeant.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 8 of the Finance Act
2010 and therefore It masts the definition of a charltable company for UK corporation tax purposes.
Accordingly, the academy trust Is potentially exempt from texation in respect of income or capital gains
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxatlon of Chargeable Gains Act 1992, to the extent that such Income or gains are applied exclusively
to charitable purposes.

Pensions henefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Psnsion Scheme
('TPS’) and the Local Government Penston Scheme {(LGPS'), These ate defined benefit schemes and the
assets are held separately from those of the academy frust,

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
ovar employaes' working lives with the academy trust in such a way that the penslon cost is a substantially
level percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary on the basis of quadrennial valuations using a prospective unit credit method. As
stated In note 18, the TPS is a multkemployer scheme and therg is insufficlent information avallable to use
defined benefit accounting, The TPS is therefore treated as a defined contribution schema for accounting
purposes and the contributions are recognised in the period to which they relate.

The LGPS Is a funded scheme and the assels are hsld separately from those of the academy trust in
separate trustee adminiatered funds. Pension scheme assets are measured at fair value and liabillties are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalant
to the current rate of retum on a high quallty corporate bond of equivalent tetm and currency to the
liabliitles. The actuarial valuations are obtained at least triennially and are updated at each balance sheet
date. The amounts charged to operating surplus are the current service costs and the costs of scheme
infroductlons, benefit changes, setllements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised In the statement of
financial activities and comprises the inlerest cost on the defined benefit obligation and interest income on
the scheme assets, calculated by multiplying the falr value of the scheme assets at the beginning of the
period by the rate used to discount the benefit obligations. The difference betwesn the interest income on
the scheme assets and the actual return on the scheme assets is recognised In other recognised gains
and losses. Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted Income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the frustees,

Restricted fixed asset funds are resources which are to be applied to speoific capiial purposes Imposed by
funders where the asset acquired or create Is hsid for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education and SkhHls Funding Agency/Depariment for Education.
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2  Critical accounting estimates and areas of judgement
Accounting estimates and judgements are contihually evaluated and are based on historlcal sxpetience
and other factors, Including expectations of future events that are bslieved to be reasonable under the
circumstances.

Critical ac tes sumption

The academy trust makes estimates and assumptions concerning the future, The resulting accounting
ostimates and assumptions will, by definition, sekiom equal the related actual resuls. The estimates and
assumptions that have a significant risk of causing a materlal adjustment to the carrying amounts of assets
and liabilitles within the next financial year are discussed below.

Useful economie lives of tangible assets .

The annual depreciation ¢harge for tanglble assets Is sensitive to changes in the estimated useful
economic lives and resldual values of the assets. The useful economic llves and residual values are
reassessed annually. They are amended when necessary to reflect current estimates, based on
fechnological advancement, future investments, economic ufilisation and the physical conditien of the
assets.

LGPS
The present value of the Local Government Penslon Scheme defined benefit liability depends on a number

of factors that are determined on an actuarial basis using a variety of assumptions, The assumptions used
in determining the net cost or income for pensions include the discount rate. Any changes in these
assumptions, which are disclosed in note 18, will impact the carrying amount of the pension liabliity.
Furthermore a roll forward approach which projects results from the latest full actuarial valuation performed
at 31 March 2016 has been used by the actuary In valulng the pensions liabiiity at 31 August 2017. Any
differences between the figures derived from the roll forward approach and a full actuarial valuation would
Impact on the carrying amaunt of the pension llability,

There are no critical areas of judgement.

3 Donations and capital grants

Unrestricted  Restiicted Total Total .
funds funds 2017 2016
£'000 £'000 £000 £'000
Trip Income 34 1 35 25
Capital grants - 8 6 -
Misc Income - 38 38 21
34 45 79 48
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4  Funding for the academy trust's educational operations

Unrestricted
funds
£'000
DfE / ESFA grants

Genersl annual grant (GAG) -
Ciher DfE / ESFA grants -

Other govarnment grants
Logal authority grants -
Total funding .

§  Other trading activities

Unrestricted
funds
£'000
Nursery Income 149
Catering income 27
136

6  Expenditure
Staff Pramlises

costs & equipment

£'000 £'060
Academy's educafional operations
- Direct costs 1,229 142
~ Allocated support costs 341 18
1,670 260

Net income/{expeanditure) for the year includes:

Fees payable to auditor for audit services
Depreclation of tangible fixed assels
Net Interest on defined benesfit penslon liability

Restricted
funds
£'000

1,409
60

1,468

|
|
|

173

|

15 |

1,842

[ —

Restricted
funds
£'000

Other
costs
£000

71
159

230

Total
2017
£000

1409

1,489

17

(]

Total
2017
£000

109

Total
2017
£'000

Total
2016
£'000

1,058

1,109

333

ll

1,442

Total
2016
£'000

2016
£000

141
13
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7 Charitable activities

Unrestricied  Restricted Total Total
funds funds 2017 2018
£'000 £'000 £000 £'000
Direct costs - educational operations - 1,442 1,442 1,219
Support costs ~ educalional operations 73 545 818 488
73 1,087 2,080 1,707
Analysls of costs 2017 2016
£000 £000
Direct costs
Teaching and educational support staff costs 1,229 1.028
Depreclation and amoriisation 142 141
Educationai supplies and services 70 50
Examination fees 1 -
1,442 1,219
Support costs
Support staff costs 3 250
Recrultment and support 1 -
Malntenance of premises and equipment a9 a1
Insurance 19 21
Cateting 43 29
Finance costs 16 13
Other support costs 92 78
Governance costs 7 8
618 488
Staff costs
2017 2016
£:000 £'000
Wages and salaries 1,183 1,016
Saclal sacurity costs 102 75
Operating costs of defined banefif pension schemes 270 172
Staff costs 1,666 1,283
Supply staff costs 16 18
Total staff expenditure 1,570 1,278
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8  Staffcosts (Continuad)
Staff numbers
The average number of persons, by headcount, employad by the academy trust during the year was as
follows;
2017 2016
Number Numbsar
Teachers 18 15
Administration and support 56 46
Managemaent b 4
76 65
Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2017 2016
Number Numbar
£70,001 - £80,000 1

..

£80,000 - £00,000

Key management parsonnel

The key management personnel of the academy trust comprise the trustees and the senlor management
team as listed on page 1, The tolal amount of employes benefits (including employer pension
contribulions) received by key management personnel for their services to the academy frust was
£322,110 (2016: £254,353,),
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11 Tangible fixed assots

Land and
bulldings
£000
Cost
At 1 September 2016 1,446
Additions -
At 31 August 2017 1,448
Depreclation
At 1 September 2016 93
Charge for the year 28
At 31 August 2017 121
Net book value
At 31 August 2017 1,325
At 31 August 2016 1,363

Included In Land & Bulldings at original costivaluation are:
Freshold Land £22k
Additions In the year include works to the log cabin and new server.

12 Debtors

VAT recoverable

Prepayments and acerued income

13 Creditors: amounts falling due within one year

Trade creditors
Other taxation and social sscurity
Accruals and deferred income

Computer
equipment

£'000

[slee Talae

39

N

|

Fixtures,
fittings &
equlpment
£000

536
]

542

—_—

249
106

356

—_—

187

|

287

2017
£000

2017
£'000

2016
£000
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14 Deferred income
Deferred income Is included within:
Credlitors due within ane year

Deferred income at 1 September 2016
Released from previous years
Amounts deferred In the year

Deferred income at 31 August 2017

2017
£000

26
(25)
30

30

At the balance sheet date the academy trust was holding funds received in advance for Free School Meal,

Nursery Income and Devolved Capital.
156 Financial instruments
Carrying amount of financlal assets
Debt Instruments measurad at amortised cost

Carrylng amount of financiat liabillties
Measured at amortised cost

2017
£'000

|

32

|

208
£000

| s

30

ll
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16

Funds

Restrictad general funds
General Annual Grant
Other DIE / ESFA grants
Other govarnment grants
Other restricted funds

Funds excluding pensions
Penslon resarva

Restrictad fixed assat funds
DAfE / ESFA gapltal grants

Total restricied funds

Unrestricted funds
General funds

Total funds

Balance at

1 Septembar
2016

£'000

225

Income
£°000

1,409
60
173
39
1,681

1,681

I |

1,687

Expendifure
£900

(1,438)
(60)
(173)
(39)
(1,710)
(135)

(1,845)

(142)

(1,987)

(73)

(2,080)

Gains,
losses and
transfers
£'000

&

114

H

Balance at
31 August
2047
£'900

181
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16 Funds

17

Movements in funds - previous year
Balance at
1 Septembor

Restricted general funds
Genasral Annual Grant
Other BfE / ESFA grants
Other government grants
Other restricted funds

Funds excluding pensions
Pension reserve

Restrictod fixed asset funds
DfE / ESFA capital granfs

Total restricted funds

Unrestricted funds
General funds

Total funds

Analysls of nat agsets between funds

Fund balances at 31 August 2017 are

represented by:
Tangible fixed assets
Currant assets

Creditors falling due within one year

Pefined benefit pension liability

2018
£'000

142

1,588

neome
£'000

1,058
51
333
168

—_—

1,601

1,601

Unrestricted
Funds
£'000

234
{130)

104

Gains,
losses and
Expendlture transfers
£'000 £000
{839} {38)
(61) -
{333) -
{169} -
(1,482) (36)
(54) {340)
{1,536) {376)
{141) 36
(1,677) {340}
(30) -
(1,707} (340}
Restricted funds:
Gensral Fixed assot
£'000 £'000
- 1,651
191 -
(769) -
{578) 1,661

(Continued)

Balance at
31 August
2016
£'000

226

Total
2017
£000

1,661
425
{130)
(769)

1,077
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18 Pensions and similar obligations (Continued)

The key elements of the valuation and subsequent consultation are:

* employer contribution rates sef at 16.48% of pensionable pay (including a 0.08% employer
administration charge (currently 14.1%)

+ total scheme liabliitles (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional Investments held at the valuation dats) of £176,600 million giving a
notional past service deficlt of £14,900 milllon

» an employer cost cap of 10.8% of pensionable pay will be applied to future valuations

» the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate
of real sarnings growth is assumed fo be 2.76%, The assumed hotinal rate of return is 5.06%

During the previous year the employer contribution rate was 14,1%. The TPS valuation for 2012
determined an employer rate of 16.4%, which was payable from September 2015. The next valuation of the
TPS is currently underway based on April 2016 data, whereupon the employer contribution rate Is expected
to be reassessed and will ba payable from 1 April 2019.

The employer's penslon costs paid to the TPS in the period amounted to £84k (2016: £94k),
A copy of the valuation report and supporting documentation is on the Teachars' Pensions website.

Under the definitions set out in FRS 102, the TPS is a multl-employer pension scheme. The trust has
accounted for its contributions to the scheme as If it were a defined contrlbution scheme. Tha trust has set
out above the Information avallable on the scheme,

Lacal Government Pension Schame

The LGPS Is a funded defined-benefit scheme, with the assets held In separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are 26.4%
for employers and 6.5 to 12.5% for employeas.

Parliament has agreed, at the request of the Secretary of State for Education, fo a guarantee that, in the
event of academy closure, outstanding Local Govermnment Pension Scheme liabilities would be met by the
Department for Education. The guarantee came Into force on 18 July 2013.

Total contributions made 2017 2016
£000 £'000

Employer's contributions 60 §1
Employees' contributions 22 18
Total contributions 82 69
Pringlpal actuarlal assumptions 2017 2016
% %

Rate of increases in salaries 4.2 4.1%
Rate of increase for pensions in payment 27 2.7%
Discount rate 2.6 2.2%
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18

Pensions and simltar obligations

{Continued)

The current mortality assumptions include sufficlent allowance for future Improvements In mortality rates.

The assumed life expactations on retirement age 65 are:

2017
Yasurs
Retiring today
- Males 22,8
- Females 24.7
Retiring in 20 years
- Males 24.3
- Females 27
Scheme liabilities would have been affected by changes in assumptions as follows:
2017
£'000
Discount rate + 0.1% (29)
Digcount rate - 0.1% 30
Mortality assumption + 1 year 39
Mortality assumption - 1 year (38)
Long term salary increase +0.1% 4
Long term salary increase -0.1% 4)
Pension increases and deferred revaluation +0.1% 26
Pension increases and deferred revaluation -0.1% {26)
The academy trust’s share of the assets in the scheme 2017
Fair valus
£'000
Equities 288
Bonds 17
Gilts 28
Cash 14
Property 43
Other assets 53
Total market valug of assets 443
Actual return on scheme assets - gain/(loss) 76

2018
Yoars

22.9
25.3

26.2
217

2018
£000
1)
32
27
{21)
10
(10
22
(21

2016
Falr value
£'000

21

N

34

|
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18  Penslons and similar obligations

Amounts recognised in the statement of financial activities

Current servics cost
Interest income
Interast cost

Total operating charge

Changss In the present value of defined banefit obligations

Obligations at 1 September 2016
Current service cost

interest cost

Employee contributions

Actuarial {gain)fioss

Benefits paid

At 31 August 2017

Changes In the fair value of the academy trust's share of scheme assets

Assets at 1 September 2016
Interest income

Actuarial gain

Employer contrlbutions
Employee contributions
Bensfits paid

At 31 August 2017

2017
£000

1,040
179
23
22
{45)
M

1,212

2017
£'000

202

{Continued)

2016
£:000

92

©)
22

2016
£'008

188
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19

20

21

Reconclliation of net expenditure to net cash flows from operating activities

2017 2016

£'000 £000
Net expenditure for the reporting period {203) 82)
Adjusted for;
Capital grants from DIE/ESFA and other capital income (6) -
Defined benefit pension costs less contributions payable 119 41
Defined benefit pension net finance cost 16 13
Depreciation of tangible fixed assets 142 141
{Increase) in debtors (39) {2}
Increass in creditors 49 ' 7
Net cash provided by operating actlvities 78 118

Contingent liahilities

During the period of the Funding Agreement, in the event of the sale or disposal by other means of any
asset for which a Government capital grant was recelved, the Academy is required either to re-Invest the
proceeds or to repay to the Secretary of State for Chlldren, Schools and Families the same proportion of
the praceeds of the sale or disposal as equates with the proportion of the original cost met by the Secretary
of State,

Upan termination of the Funding Agreement, whether as a result of the Sscretary of State or the Academy
serving notice, the Academy shall repay to the Secretary of State sums determined by reference to:

- the value at that time of the Academy's site and premises and other assets held for the purpose of the

Agademy,; and
- the extent to which expenditure incurred In providing those assets was met by payments by the Secretary

of State under the Funding Agresment.

As no such events have occurred during the year nor are llkely to ocour in the foreseeable future, the
accounts do not contain any provision against contingent liabllities,

Related party transactions

Owing to the nature of the academy trust's operations and the composition of the board of governors being
drawn from local public and private sector arganisations, transactions may take place with organisations in
which governors have an Interest. Ali transactions involving such organisations are conducted at arm's
length and In accordance with the academy trust's financial regulations and normal presurament
procedures.

There are no related party fransactions requiring disclosure within these accounts.
Connected Partles

The daughter of the Headteacher, Miss L Back, continued to be employed by the school as an amployee of
the Nursery and is paid in accordance with salary scale point 8 of the Thurrock pay scale.

The wife of the Chair of Governors Mrs K Lane, continued to be employed by the school as a Nursery
Teacher and Is paid in accordance with salary scale point 6 of the nationat pay scale,
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22 Members’ Habllity

Each member of the charltable company underiakes to confribute to the assets of the company in ths
event of it being wound up while he or she Is a member, or within one vear after he or ghe ceasesto be a
member, such amount as may be required, not exceeding £10 for the dabis and llabilities contracted before
he or she ceases to be a member.
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